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DESCRIBE THE PRESENT AND ORIGINAL (IF KNOWN) PHYSICAL APPEARANCE
The designated "San Francisco Cable Cars" National Historic Landmark,consists

of the cable cars themselves, the mileage of track and cable which remains today
(approximately 10 miles on 8 different streets), and the building at Washington
and Mason Streets which serves as both the power house and the car-barn, as well as
the turning mechanisms which one finds at the ends of the various lines of track.

Since the cars can only move in one direction, when one of them reaches the
end of the line, it must be turned around. This is accomplished by driving the
car on to a swivelling circular section of the pavement and then having it rotated
by the driver and/or passengers.

The power for the system of underground cables is supplied from a building at
Washington and Mason Streets. There, in the building that also serves as the
car-barn and now a cable car museum, a series of electrically driven wheels keep
the cables of San Francisco moving beneath the streets at a steady pace. When the
cable car is to be moved along, the driver engages a gripping mechanism which
grasps the cable and moves the car along the street. When he wants to stop, he
releases the grip and engages a brake, if the car is on grade.

The cable cars of San Faancisco constitute one of the city's most identifiable
symbols and because of their "quaintness' draw many tourists to the city each year.
Only San Francisco retains this form of street railway which once was used in many
other American cities.

The San Francisco cable car.system consists of the following:

1) Rails on which the cars run.

2) Cars which run on the rails. There are 39 cars in the fleet.

3) Roundtable turnarounds at the end of the lines. This in necessary since
the cars can only run in one direction.

4) A moving cable between the tracks and below ground, covered over at ground
level, with a narrow slot left so that the clutch mechanism from the car
can reach through and grasp the moving cable.

5) A car-barn and repair shop at the corner of Washington and Mason Streets,
which also contains the huge winding mechanism to keep the cables
continuously moving throughout the city of San Francisco.

The two-storey building is a simple brick commercial structure with little of
particular architectural note. A pair of string courses serve to geparate visually
the first from the second floor, while the large windows throughout the building
are topped by segmental arches at the upper floor and a much more flattened segmental
type of arch at the ground floor. This theme carries through except at the two
corners of the building on Mason Street, where a round arch is used, creating a
visual pin for the structure on that street. The rear of the bullding is "pinned", -
so to speak, by a huge mass of brick acting as the smokestack.
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STATEMENT OF SIGNIFICANCE

The San Francisco Cable Cars are the only ones still operating in a
United States city. As a system of traction locomotion designed to
accomodate even the steepest of grades, the cable cars have remained useful
in this very hilly city, while they were replaced in places less hilly by
electric street railways, and then trolleys and buses. San Francisco
cherishes the system as a quaint reminder -of its past, as one of its prime
tourist attractions, and in fact as the virtual trademark of "the city by
the Bay."

History

Andrew S. Hallidee, an Englishman who build aerial cables for use in
the mines of the western U.S.A., devised the contrivances used in San
Francisco.. He arranged a system by which the heavy cables, laid underground,
would draw the cars up the steep hills of San Francisco. The first underground
cable track was laid from Kearny Street over Nob Hill to Leavenworth, in August
1873. 1In a relatively short time,eight companies had put down 112 miles of
cable track in the city, and other cities, such as New York, Washington, D.C.,
Cincinnati, Boston, and;:Chicago, soon had their cable car system. But electric
street cars were replacing cable cars almost everywhere by the early 1890's,
except on steep grades. It is this condition which prevails on many of downtown
San Francisco's streets, some of them known for their very steep pitches, that
prolonged the life of the cable car there.

Recent proposals and attempts to remove the last remaining vestige of
cable car transportation in San Francisco have always produced an outcry from
an enraged citizenry that has come to look upon the Powell Street line, for
instance, as a beloved institution and an irreplaceable part of the city's
atmosphere and life. As the last of its kind, and now a symbol of a departed
era and yet a landmark of San Francisco, the cable cars have an unusual
significance.
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The boundary of the designated San Francisco Cable Cars Landmark,
consists firstly, of a building at Washington and Mason Streets, and secondly,
of about 10 miles of streets, all that remains with active cable car tracks,
of the once more extensive system throughout San Francisco. The building serves
a dual function: 1) as a car-barn, it stores the equipment which runs on the
tracks, and 2) a power-house, it contains the winding mechanisms for the cables
that pull the cars.

The tracks today run on eight streets in the "Nob Hill,"™ "Chinatown," and
"North Beach" sections of the city. These streets are:

1) Hyde Street, between Beach and Washington Streets.

2) Washington Street, between Hyde and Powell Streets.

3) Powell Street, between Market and Jackson Streets.

4) Jackson Street, between Hyde and Powell Streets.

5) California Street, between Van Ness Avenue and Market Street.
6) Mason Street, between Washington Street and Columbus Avenue.
7) Columbia Avenue, between Mason and Taylor Streets.

8) Taylor Street, between Bay and Chestnut Streets.

The lines are identified on the accompanylng USGS map of San Francisco,
—The lines cover approximately five acres.. L { The
acreage “of the building at Washington cnd Mason Streets is approximately
1/2 acre. Fronting approximately 150 feet on each of those streets, the
boundary of the building is a 150 foot square at the northwest corner of
Washington and Mason Streets.



san Francisco Cable Cars

Order of the Utms corrected.

Acreage computed.

The re are 39 cars in the fleet of

cable cars. VI(
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SAN FRANCISCO CABLE CARS -

January 28, 196k

Dear Mr. Shelley:

It is a pleasure to inform you that in your Congressional District
the historic site listed on the enclosure has been found to possess
exceptional value in commemorating and illustrating the history of
the United States.

This site has been evaluated in the National Survey of Historic
Sites and Buildings, and by the Advisory Board on National Parks,
Historic Sites, Buildings, and Monuments, and approved by me
pursuant totthe Historic Sites Act of August 21, 1935.

As explained in the enclesures this historic property is eligible
to receive, from the Department of the Interior, a certificate
and bronze plaque designating it as a Registered National Historic
lLandmark. The Director of the National Park Service will notify
the owner and provide him with the proper application forms.

In recognizing the historical importance of this site, we wish
to commend the owner for the care and preservation of this

property.

Sincerely yours,

/s/ Stewart L. Udall
Secretary of the Interior

Hon. John Francis Shelley
House of Representatives
Washington, D. C.

Enclosures

ce:

M (2)

Secretary's Reading File
Regional Director, Northeast
Mr, Littleton

JOLittletoN:mg 12-6-63
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siars i, 19 SAN FRANCISCO CABLE CARS

Dear Senator Engle:

It is a pleasure to inform you that in your State the historic
site listed on the enclosure has been found to possess excep-
tional value in commemorating and illustrating the history of
the United States.

This site has been evaluated in the National Survey of Historic
Sites and Buildings, and by the Advisory Board on National Parks,
Historic Sites, Buildings, and Monuments, and approved by me
pursuant to the Historic Sites Act of August 21, 1935.

As explained in the enclosures this historic property is eligible
to receive, from the Department of the Interior, a certificate
and bronze plaque designating it as a Registered National Historic
Landmark. The Director of the National Park Service will notify
the owner and provide him with the proper application forms.

In recognizing the historical importance of this site, we wish
to commend the owner for the care and preservation of this
property.

Sincerely yours,

/s/ Stewart L. Udall
Secretary of the Interior

Hon. ClairsEngle:
United States Senate
Washington, D. C.

Enclosures

ces
M (2)

Secretary's Reading File Copy

Respective Regional Directors in Regions concerned
Mr. Price

Mr. Thompson

Mr. Stratton

Miss Thomas

Mr. Littleton

NPS Office copy

LNP Comeback copy

JOLittleton:mg 12-6-63
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ELIGIBLE FOR REGISTERED
STATUS

SECRETARY UDALL ANNOUNCES FORTY-EIGHT SI
NATIONAL HISTORIC

The rise of the United States as a World Power, and the importance of
Travel end Communication in the development of is Nation, are two of the themes
which are commemorated in the latest list of 48 sites epproved for Registered
National Historic Landmark sté.tus; ‘S.ecretary of the Interior Stewart L. Udall
announced today. In addition to sites comnected|with political and military
affairs after 1865, and Travel and Communication, new Landmark sites were named
which illustrate architectural and archeological|areas; commerce and industry;

¢onservation of natural resources; and Westward| Expansion.

Secretary Udall explained that Registered National Historic Landmerks are
areas which have been found tp possess exceptional value and are of national sig-
nificance in commemorating and illustrating the‘ istory of the United States,
Such landmark sites are not administered by the Department's National Park Service,
but are recognized by the Service with a certificate and bronze plaque. The num-
ber of sites declared eligible for Registered NaL.onal Historic Lendmark status
now totals 452.

The 48 additional sites were recommended by the Adwisory Board on National
Parks, Historic Sites, Buildings, and Monuments from studies prepared by the
National Survey of Historic Sites and Buildings. Four of the 48 sites previously
announced by the Advisory Board on November 27, 1963, were Robie House, Chicago,
Illinois; Fort Richardson, Texas; Stephen Tyng Mather Homestead, Darien,
Connecticut; and Saugus Iron Works, Saugus, Massgchusettis.

Political and Military Landmark examples arg: Pearl Harbor Naval Base,
Hawaii, intimately associated with the rise of the United States as a world power;



"Fairview," home of William Jennings Bryan at Lincoln, Nebraska, commemorating one
of the major leaders of the late 19th and early 20th century who had a great
impact on the political history of that time; Robert M. Lafollette Home, Maple
Bluff, Wisconsin, memorializing a man who believed with his heart and soul that
democracy had to rest on the people, not on special interest groups or cliques;

U. S. S. fQiympia, Philadelphia, Permnsylvania, one of the most historic naval ves-
sels in America; and Temple Square, Salt Leke City, Utah, which captured the
essence of the Mormon achievement in building a kingdom on the Utah desert.

Travel and Communication examples include: }'rhe First Telephone Exchange,
New Haven, Connecticut, the building in which the world's first telephone exchange
wes established, which began operations on January 28, 1878; Jarrett Manor, "Trav-
lers Rest," Toccoa, Georgia, which served as a well-known stagecoach inn, tavern,
and post office throughout the 19th century; Illinois and Michigan Canal (Locks
and Towpath), Channahon; Illinois, which propelled Chicago into & position of
supremacy in the Middle West; Sandy Hook Light, Sandy Hook, New Jersey, the oldest
standing light tower in the United States; and Samuel F, B. Morse Home, "Locust
Grove," New York, where Morse first successfully demonstrated his telegraph in
1844.

Archeological Landmarks are Angel Mounds, Indiana, a site which has produced
more than 2,000,000 catalogued artifacts--the most outstanding being an effigy of
a seated men which was carved from fluorspar; Pinson Mounds, Tennessee, a site of
ma jor importance, one of the few large temple mound sites with an earthworks; and
Piilanihale Heiau, Hawaii, a structure atteibuted to Piilani, of the Meui line of
great chiefs of the 16th century. ,

Brief descriptions are attached of the 48 sites.

XXX

PN, 40885-64 e
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Political and Military Affairs After 1865

In the study of "Political and Military Affairs After 1865," 16 sites
were listed by the Advisory Board. They are gs follows:

1. Pearl Harbor Naval Base, Hawaii. Pearl Harbor was one of the keys
to the development of American nevel power in the Pacific, and is still
today an active, major naval base., The U. S, S, Arizona Memorial, where
over 1,100 men were entombed in the battleship sunk by the Japanese in
their surprise attack of December T, 1941, is a point of major visitor
interest.

2, .Benjamin Harrison Home, Indiana. President Harrison's house was
constructed in 10T4-T75 and remained his home, when he was not in
Washington, D. C., until his death in 1901. It is well maintained and
contains many furnishings that formerly belonged to Harrison.

3. James G, Blaine ﬂoﬁe, "Blaine House," Maine. The Blaine House.was

built in the early 19th century, and purchased by Blaine in 1862, Now
- the governor's maneion, it was restored and redecorated in 1962, and the
study meticulously restored to its appearance when Blaine occupled it.

L, ennings Bryan Home, "Fairview," Nebraska. Bryan moved in
1887 to Lincoln, Nebraska, and soon launched his significant political
career, serving in Congress, three times as Démocratic candidate for
President, and as Secretary of State from 1913-1915. The first floor
has been restored as a historic house, containing original furnishings
contributed by the family.

5. Thomas Nast Home, "Villa Fontana," New Jersey. The famous cartoonist's

well-preserved home is not open to the public., He occupied it from 1873
to 1902, a handsome three-story, clapboard building with mansard roof
vhich was built about 1860.

6. William H. Seward House, New York. The Seward House was built in
1816-1IT as the home of Mrs., Seward's parents. Mr, and Mrs. Seward
made it their home after their marriage in 1824, to the time of his
death in 1872, It is in excellent condition, well maintained, under
foundetion ownership.,

T. James A, Garfield Home, "Lewnfield," Ohio. Garfield purchased
Lawnfield in 1070, a 152-acre farm with 15-story house built in 1832
and outbuildings. He enlarged and remodeled it extensively, and ran
his successful presidential election campaign of 1880 from this house,
now restored and owned by the Lake County Hist?rical Society.

|
8. Rutherford B. Hayes Home, "Spiegel Grove," Ohio. The Hayes house,
built between 1859 and 1863, and later enlarged, is located on the
grounds of the Hayes State Memorial. The Memorial contains the graves
of the 19th president and Mrs. Hayes,and also a museum and library
building preserving their papers and other possessions.




9. William Howard Taft Home, Ohio. Taft was|born and spent his first

25, formative years in this house, from which he emerged .to pursue his

remarkable career in law and public edministration. The house is still
basically sound, but somewhat altered and in only fair condition.

10. U, S, S. "Olympia," Pennsylvania. This c¢ruiser, built in 1888, is
the oldest steel-hulled American naval ship afloat. Excellently restored
by & patriotic association, it commemorates the triumph of May 1, 1898,
vhen it was Commodore George Dewey's flagship |in the Battle of Manila Bay.

11. U.8,.Naval War College, Rhode Island. Alfred Thayer Mahan beceme
president of the Naval War College in 1886, one year after the first
students were received. Under him it developed in spite of vigorous
opposition into an institution of inestimable [value. The original
college building, built in 1819, is now the N rt Naval Base commander's
residence,

12. Temple Square, Utah, The walled Temple Square symbolizes achievement
in the Utah desert, as well as Mormon religious and cultural individuality.
The three historic structures in Temple Square are the Temple, built
between 1853 and 1893, the Tabernacle, an architectursl and engineering
.marvgé built between 1862 and 1867, and the Assembly Hall, completed

in 1832,

13. Brigham Young House, "Lion House," Utah. | This two-story adobe
building, plastered, with small-paned windows;| green.shutters, tall
chimneys, and 20 steep-roofed gables, was built under Brigham Young's
direction in 1856. He and his large family resided here until his
death in 1877. It is now a public center and pistoric house museum,

14, Robert M, LaFollette Home, Wisconsin., Three acres remain in
family ownership of the b0-acre ferm LaFollette purchased in 1905, The
house, originally built about 1860, remains in/a condition generally
similar to that of the time of his death in 1925,

15. George Hunt Pendleton Home, Ohio, Pendleton, the "patron saint"
of the U, S. Civil Service, lived in a brick, three-story home on a
splendid site overlooking Cincinnati. The structure is not in a good
state of preservation.

16, John Shermen Birthplace, Ohio. Born herelin %?23, younger brother
of WillTam Tecumseh Shermsn who wes also born here, John Sherman

enjoyed a remarkable career in U, S. House and Senate, and as Secretary
of the Treasury and, later, of State. The house is open to the publiec.




Travel and Communication

In the study of "Travel and Communication," 35 sites were listed by the
Advisory Board. They are as follows:

1. The First Telephone Exchange, Connecticuff. The world's first telephone
exchange (commercial switchboard) began operjbing on January 28, 1878, in
a room of the Metropolitan Building, New Hav

2. Jarrett Manor, "Travelers Rest," Georgia. Built in 1784 as a frontier
home and fort, this structure neer Toccoa served as a stagecoach inn,
tavern, and post office throughout the 19th century. It is an excellent
example of an early inn in a rural, frontier !setting.

3. Illinois and Michigan Canal (Locks and Towpath at Channshon), Illinois.
This canal propelled Chicago into a position pf supremacy in the Middle
West. Built from 1836-1848, it linked Chicago to the Mississippi River,
completing a continuous waterwsy from New York to the Mississippi. It

has not been used commercially since 1933, but the locks have been
restored and the old towpath may be followed,

L, Castleman Bridge, National Road, Maryland, This well-built stone
bridge over the Little Youghiogeny River was used from 1813 to 1933. It
included the largest stone arch in the United| States when erected, and
is still a magnificent example of the bridge-puilding art:of the early
19th century. : :

5. Thomas Viaduct, Baltimore and Ohio Railroad, Maryland. This majestic
solidly-built bridge, still used today, is fhE world's oldest multiple

stone-arch railroad bridge. Completed in 1835, it was designed by
Benjemin H. Latrobe, civil engineer, son of the famous architect of the
same name, ' ' ’

6. Boston Light, Massachusetts. Little Brewster Island is the site of
the FIrst lighthouse in North America, erected in 1716 and destroyed in
1776. The present structure, built in 1783 on the same site, is the
second oldest light tower in the United States, armd is still in use.

|
T. Boston Subway, Massachusetts. Boston's sIbway (built 1895-98) was

the first in North America and the fifth such|system in the world.
New York and other cities later followed Boston's example, making the
subway a major means of urban transportation.

8., Eads Bridge, Missouri. James Buchanan Eads designed and built,

1867- » the world's first steel-truss bridge, spanning the Mississippl
River at St. Louis., It was one of the major engineering achievements of
its time, and opened up a new era in bridge construction.,

9. Sandy Hook Light, New Jersey. This is the oldest standing light
tower in the United States, It was erected in 176k and is still in use.

3



10, 014 Blenheim Bridge, New York. This magnificent example of the lost
American art of building wooden covered bridges was erected in 1835 by
Nicholas M. Powers, a lea.ding_ covered-bridge builder of New England.

11. Semuel F. B. Morse Home, "Locust Grove," New York. Morse purchased
Locust Grove estate in and return 0 1% [sumer after summer until
his death in 1871, The original part of the hduse was built in 1830,

but Morse added onto it a great deal, including the four-story tower on
the west side, :

12, Broo_P%E Br:l.gez New York, This was the world's first great steel
suspension bridge, both a thing of beauty and & technical masterpiece
which opened a new era in bridge construction. | It was designed and
constructed, 1869-1883, by John A. and Weshington A. Roebling, father

and son.

of an 18th-century 'ordinary" in the South, Erected in 1784, it enjoyed

13. Salem Tavern, North Carolina. Salem Ta.ve;F is a splendid example
ort.

a widespread reputation for hospitality and co
1k, s-Bridge (01d Washington Bridge%z National| Road, Ohio. This stone
bridge, constructed in 1828, is a splen 1 reminder o e great National
Road which was built across Ohio bepween 1825 and 1837. The bridge is

still in excellent condition, along U. S. Highway 4O west of 01d
Washington.

15. Miami and Erie Canal (Deep Cut), Ohio. Thé "Deep Cut" of the Miami
and Erie Canal, near Spencerville , 18 a striking remain of Ohio's great
antebellum canal system, which contributed notebly to Ohio's swift rise
to a leading position in the nation by 1860, It was originally 6,600
feet long and 5 to 52 feet deep, It is identified today by a State
roadside park and marker,

16, William Aiken House and Associated Ra.ilroa.d Structures, South Carolina.
Aiken wes Tirst president (1828-1831) of the South Caroline Caneal and
Railroad Company, and builder (1830-33) of the |pioneer Charleston and
Hemburg Railroad, 136 miles in length, The han some, stuccoed, brick

house was built between 1807 and 1811 and is now Division Headquarters

of the Southern Railway Company. Other interesting antebellum railroad
buildings are located nearby. '

17. Lekeboat, ' Vermont, The ¥fliconderoge carmied
passengers on Leke gﬁamp%%n %r.om 1906, when it was built, until 1953.
This side-paddlewheel lakeboat is the only ext and basically unchanged
vessel of its kind in the United States,

be erected by the Federal Government, and was used as e light tower from
its completion in 1792 until 1881. It is the third oldest stending
structure of this type in the United States.

18. Cape Henry Lighthouse, ‘Virginia. This was Ehe first lighthouse to

i



19. Gadsby's Tavern, Virginia. Gadsby's was an important center of
Virginis life in the 18th and early 19th centuries, for both travelers
and residents of the Alexandris area., It consists of two adjoinging
taverns erected in 1752 and 1792.

20, Rising Sun Tavern, Virginia. This tavern was a favorite -stopping
and meeting place of Virginia Revolutionary War patriots--social center,
post office, and stagecoach stop for Fredericksburg, traditionally built
about 1760,

2l. Sheridan Inn, Wyoming, This hotel opened in.1893 and rated for
years as the finest hotel between Chicago and San Francisco. It was
also the social center of the region,

22, Robert:Fulton Birthplace, Pennsylvania. | Robert Fulton was born in
1765 in this 2s-story stone structure O miles south of Quarryville.
Since that time the building has been altered notably.

23. Toll House, National Road, Pennsylvanias This brick structure,
recently restored, is a reminder of the transfer from Federal to State
ownership of the National Road, lifeline of the early West, in 1831.
The building was constructed in 1835 and is on U. S. 40, just west of
Uniontown. :

2k, East Broad Top Railroad, Pennsylvenia, 'lue £. B, T. Railroad was
primarily a coal-carrying line, operating over 30 miles of narrow gauge
track between Mount Union and Robertsdale from 1872 to 1953. The old
station at Orbinsonia is now preserved along with 3% miles of track
over which passenger trains are run for visit?rs.

25. San Francisco Cable Cars, California., This method of urban transporta-
tion--cars moved by gripping moving underground cebles--was ploneered in
1873 in San Francisco » to which it was especially well suited because of
steep hills in the downtown area. At the maximum, 8 companies operated

112 miles of track in Sen Francisco, and 5 other American cities had
similar lines, About 10 miles are still in oﬁeration, ell in

Sen Francisco.

Indian Villages and Communities

In the study of "Indian Villages and Communitiles," two sites were listed
by the Advisory Board. They are as follows:

1. Angel Mounds, Indians. Deriving its name from former owners of the
property, Angel Mounds is one of the largest and most impressive
"Mississippian" temple mound sites, covering over 100 acres, Excavation
over a long period has uncovered numerous rectangular houses, temples,

a town square, a palisade augmented with projecting bastions at 120-foot
intervels, and over 2,000,000 catalogued artifacts relating to the period
of occupancy, sbout A. D. 1%00-1600,




2. Pinson Mounds, Tennessee. This site includes probably more than 30
mounds, thousands of yards of earthworks and other features., It is
believed to cover about 1,000 acres, and is of major importance as one
of the few large temple mound sites with an earthworks. Furthermore,

it was occupied during several ‘major a.rcheolog:}.cal periods, from Late
Archaic to Woodland and Mississippian periods.

Westward Expansion

in the study of "Westward Expansion," subtheme: "Military and Indian
Affairs" one site was listed by the Advisory Board:

1. Fort Richardson, Texas. Fort Richardson was one of the most
important military posts on the southwest frontier during the period of
Comanche and Kiowa depradations. It obstructed the movement of Indian
raiders against the Texas frontier and down across the Rio Grande into
Mexico. Fort Richardson end its troops played key roles in the Jacksboro
case of 1871 and the Red River War of 1874, which brought peace to the
Texas frontier, The site is owned by the State of Texas and administered
by the Jack County Historical Society.

Architecture

In the study of "Architecture," one site was listed by the Advisory
Board: . ?

l. The Robie House, Illinois. Frank Lloyd Wright designed and built
this residence for Frederick Carleton Robie in 1907-09, Incorporating
many forms which have become identified with modern styles, the Robie
house has won international acclaim as a turning point in architectural
development. Now part of the University of Chicago campus, it is the
object of & nation-wide fund-raising campaign for its restoration and
preservation.

Conservation of Natural Resources

In the study of "Gonservation of Natural Resources one site was listed
by the Advisory Board:

1. Stephen Tyng Mather Homestead, Connecticut, This residence is
notaeble as the home of the man who, more then eny single individual,
created the National Park System and made it the organization that now
serves the country so capsbly. It was built by Mather's great-grandfather
in 1778, end after undergoing various modifications through the years

now remains substantially the same as it was when Mather died iq 1930,




Commerce and Industry

In the study of "Commerce and Industry," one site was recommended by

the Advisory Board:

1. Ssugus Iron Works, Massachusetts. The Fixfst Iron Works Association,
Inc,, ovns and operates this careful reconstruction of the original
iron works which operated intermittently at Saugus between 1648 and
1670, Consisting of a blast furnace, casting house, forge, and rolling
and slitting mill, it was an important business enterprise in American
history.

Hawali Aboriginal Culture

In the study of "Hawaii Aboriginal Culture" one site wes recommended by
the Advisory Board:

1. Piilanihale Heiau, Hewaii. This is the la&‘gest heiau, or temple,
in the Hawailan 1slands, about 340 by 425 feet, built probably in the
16th century. Privately owned, located on the east coast of Maui, it
is well preserved because of heavy vegetetion but also difficult to
reach for the same reason.

XXX
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OFFICE OF THE MAYOR
SAN FRANCISCO
; JOHN F, SHELLEY

February 10, 196k

Mr. A, C, Stratton, Acting Director
United States Department of the Interior
National Park Service

Washington 25, D. C.

Dear Mr. Stratton:

- Thank you for your letter of January 29 informing
me that the site at Powell and Market Streets in San
Francisco, where the cable car turntable is located, is
eligible for registration as a National Historic Landmark.

The dedéision by your department is sincerely appreciated,
as the cable cars of San Francisco contain a great deal of =
history in the development of San Francisco and the West. I am therefore
referring your letter, and the enclosures, to Mr. Robert C. Kirkwood,
Manager of Utilities, for his information with the request that he
immediately process the application papers which accompanied your
letter.

I sincerely hope that the Department of the Interior will
participate in the ceremonies installing the historic landmark.

With erery best wish; I am

Sincerely ; yours,

/s/ John F. Shelley
Mayor
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OFFICE OF THE MAYOR JOHN F. SHELLEY
% SAN FRANCISCO

March 25, 1964

Mr, Conrad L. Wirth, Director
National Park Service
Department of the Interior
Washington 25, D. C.

Dear Mr. Wirth:

As the owners of the San Franclsco Cable Car System located in
San Franclsco, California: :

We hereby make formal application for a certificate (x) and
bronze marker, 17" x 18", (x) designating this historic property
as a Registered National Historic Landmark,

1. Fully conscious of the high responsibility to the Nation
that goes with the ownership and care of a property classified as
having exceptional value and worthy of Registered National Historic
Landmark status we agree to preserve, so far as practicable and to
the best of our ability, the historical integrity of this lmportant
part of the national cultural heritsge.

2. Toward this end, we agree to continue to use the property
only for purposes consistent with its historical chasracter.

3. We also agree to permit an annual visit to the property
by a representative of the National Park Service, as a basis for
continuing landmark status.

4, 1If for any reason, the three conditions mentioned sbove
cannot continue to be met, it is agreed that the Registered
National Historic Landmark status shall cease and that until such
status is restored by the Secretary of the Interior, neither the

Registered National Historic Landmark Certificate nor the Marker
will be displayed.

Sincerely yours,
A

JOHN F. SHELLEY
Mayor
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iz M . PUBLIC UTILITIES COMMISSION
March 26, 1964

BUREAU OF PUBLIC SERVICE

287 CITY HALL

Edward A. Hummel

Regional Director, Westermn Reglon
National Park Service

130 New Montgomery Street

San Francisco, California 94105

Dear Mr, Hummel:

It 18 a pleasure to send you the enclosed two coples of a
request for certificate and bronze marker designating the San
Franclsco Cable Car System as a Reglstered National Historic
Landmark, both signed by Mayor Shelley.

They are sent to you pursuant to a suggestion made by
James V. Lloyd of your office when I met with him and with
Charles Snell on March 24,

Mr. Snell and Mr. Lloyd told me they would expedite the
productlon of the bronze marker so that it will be received
before the end of April in order that it would be here for
ceremonles in early May should President Johnson decide to
come to San Francisco at that time, or -- if that should not
wori out -- for ceremonles 1in August when Undersecretary Carr
has informed Mayor Shelley he plans to be here,

We agreed that the deslgnation on the bronze marker would
be: "The San Prancisco Cable Car System," also -- in accordance
with the suggestion of Mayor Shelley -- that the Victorilan Park
wnere the cable cars turn at Hyde and Beach Streets would be an
appropriate location for the marker.

Since Victorian Park is part of the Aquatic Park area
development being conducted by the Maritime Museum Association
in cooperation with the State Division of Beaches and Parks,
thls matter will be reviewed with Mr. Albert W. Gatov, Chair-
man of the Plague Committee of the Maritime Museum Assoclation.

Sincerely

- - V,?‘ y
iz /(f///{l"l 11 ;4 1L
WILLIAM SIMONS
Director, Public Relations Bureau

Enc.
wS: jar

cc: Mayor Shelley
Mr. Gatov



158 RHAH March 31, 1964

Memorandum
To: Director
From: Acting Assistant to the Regional Director, Western Region

Subject: National Survey of Historic Sites and Buildings:
Registration and Dedication of San Francisco Cable Cars
as. National Landmark

Enclosed for your informetion are the following items:

1. The original and one copy of Mayor John F. Shelley's lettér of
March 25 to Director Conrad L. Wirth, officially registering the
San Francisco Cable Cars as a National Historic: Landmark.

2. Copy of Director, Public Relations Bureau, City of San Francisco,
William Simons' letter to Regional Director Edward A. Hummel, dated
March 26, confirming the preliminary arrangements made for dedicating
- the Cable Cars as a landmark, as outlined in our memorandum of

March 24 on this subject.

. The Michaels Art Bronze Company has also promised the San Francisco
Cable Car plaque in our hands by April 29.

/s/ James V. Lloyd

Enclosures 2
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UNITED STATES MAR 27 1964
DEPARTMENT OF THE INTERIOR
NAT]ONAL PARK SERVICE

45 ¥ . March k| 196k HA
IN REPLY REFER TO: ' ) 0 WE’ 8
i v
A |
Memorandum
To: Pirector
From: Acting Assistant to the Regiomal Directer, Westerm Region

Subject: National Survey of Historic Sites amd Buildings:
San Francisco Cable Cars, Callfornia

This is to advise you of the progress being made in the arrangements
to dedicate the San Francisco Cable Cars as a Registered Natiomal
Historic Landmark,

As requested by Under Secretary James K. Carr, in his letter to

Mayor John F. Shelley of San Francisco, dated March 6, 196k, we have
established centact with Mr. William Simons of Mayex lth.hv s staff

to make preliminary arrangements for a dedication ceremony, The follow-

ing points were mmtually agreed upon teday:

1. The bronze marker is teo be lecated in the city-ewned park
located at the Hyde Street teminal ef the Cable Car line, This area
is immediately adjacent te the San Francisco Maritime State Historical
Monument, which contains ships, railroad locemetives, ete., relates to
the history of tramspertationm. ,

2, At Mr. Simons' request the lulh.rk Plague ttth will rcu,x
"fhe San Francisce Cable Car System,"

3. Mr, Simens also inromduthstmncllqhm-tohn
the President of the United States visit San Frameiseo the first week
in May, and if this takes place, will ask the Presidemt to dedicate
the Cable Car plague.

'k, We also instructed Mr. Simens en hew the application ferms
to register the site sheuld be filled eut. He vwill have Mayer Shelley
sign these documents and retura them te us. .We will then ferward them
to you,

To implement these decisiens, and to have the bremse plague available
By early May, wve have placed an erder for the bremse marker with the
Nichaels Art Bremze ef Covingtenm, Intldv and asked them teo have it
in owr hands by April 29.

T . A a0 = £ R\ Y 303 S s T3 190 i g " T " aad i, s o i s i g i s i DM
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We also vish to request that your staff prepare a Certificate of
Registry for the San Francisco Cable Cars site se that it will be
available by May 1.

Mr., Simons will keep us advised as plans fer the dedication are
firmed up, and we will keep you imfermed of these developments.




From STAFF MEETING MINUTES Cw-“z"} April 2, 196k
San Francisco Mayor Shelley of San Francisco is interested in
Cable Cars the dedication of the San Francisco Cable Cars as

a Registered Nationel Historic Landmark, and Mr.

“William Simotis Trom his office came to our office on
March 24 to discuss plans for it with Messrs. Lloyd and Snell. The
bronze marker is to be located in the city-owned perk located at the
Hyde Street terminal of the cable car line, immediately adjacent to the
San Francisco Maritime State Historical Monument. The exact date for
the ceremony has not been set, and awaits word from Washington when
it is convenient for some prominent official from there to be present.

% .
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September 29, 1964

NOTE FOR FILES - SAN FRANCISCO CABLE CARS

Historian Snell called to say thaéﬁ%éremony designating the
San Francisco Cable Cars as a Registered National Historic
Landmark would take place October 1 at 2:30 p.m. Reg.

Dir, Hummell will make the presentation of the certificate
and plaque to Mayor John F. Shelley. Chief Justice Earl
Warten will be the principal speaker.

The Mayor has announced the ceremony and invited some members
of the Congress by wire.

Mr. Snell said the Region would have informed us earlier but
it had just recently been made known to them.

Former Undersecretary Carr, who has shown much interest in
California Landmark sites, will likely be present.

0. |Littleton
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September 30, 1964 Gale
National Park Service, San Francisco, California 556w1886

For Release September 30, 196k
LANDMARK DESIGNATION SAN FRANCISCO CABLE CAR SYSTEM
The following order of events and participants for the Ceble Car landmark
ceremony scheduled for 2 P.M., October 1, in Victorian Park is announced
today by officials of the City and of the National Park Service.
Introduction of distinguished guasts - Master of Ceremonies
James K. Carr, former Under Secretary of the Interior and
now General Manager of Public Utilities, City and County
of San Francisco
Presentation of landmark plague and certificate - Assistant
Secretary John A. Carver, Jr., U. S. Department of the
Interior

Acceptance - Mayor John F. Shelley, San Franeisco

Remarks and unveiling of plaque - The Honorable Earl Warren,
Chief Justice of the United States

It is most appropriate that the Cable Car System is receiving landmark
recognition this week. The period September 28 to October 4 has been
designated American Landmarks Week to focus attention on the objectives

of the American Landmarks Celebration -- to increase public awareness for
the need to preserve our heritage of landscape, historicel sites, and
structures. Our landmarks provide a direct physical contact with history,
giving the past reality and meaning. Certainly, one of our greatest gifts
to the future is the preservation and conservation of the natursl scene
and of our cultural properties.

American Landmarks Celebration, under the honorary chairmanship of

Mrs. Lyndon B. Johnson, is this country's cbservance of UNESCO's
International Campaign for Monuments, & worldwide effort to develop

and improve technical and legal measures for landmark protection and
restoration.

End

N
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IN REPLY REFER TO:

H3k ,
| RH
Memorandum

To: Director

From: Assistant to the Regional Director, Western Region

Sdbjéct: . National Survey of Historic Sites and Buildings:
Presentation Ceremony for the San Francisco Cable Car System

On October 1, in Victorian State Park, at the Hyde Street Cable Car
turnaround, Assistant Secretary of the Interior John A, Carver, Jr.,
presented the certificate and plaque for the San Francisco Cable Car
System to Chief Administrative Officer A, Mellon, who represented

Major John F. Shelley. Chief Justice of the United States Earl Warren
delivered the main address and Mr. James K. Carr, former Under Secretary
of the Interior and now General Manager of the Public Utilities, City
and County of Sen Francisco, acted as Master of Ceremonies. This color-
ful ceremony was enlivened by music provided by St. Mary's Chinese Girls'
Marching Band and also by a Mexican orchestra, with dancing girls., About
500 people attended the ceremony.

Enclosed (in duplicate) for your information are the following items re-
lating to the presentation ceremony:

1. N.P.S. Press Release, dated September 30, 1964, giving the order
of events.

2. Copies of the remarks made by Assistant Secretary of the Interior
John A, Carver, dJr.

3. Copies of exéerpts of the remarks made by the Honorgble Earl Warren,
Chief Justice of the United States. .

b, Coﬁies of San Francisco Chronicle article on the ceremony, dated
October 2, 196k,

5., Coples of the San Francisco Examiner article on the ceremony, dated
October 2, 196k,

6. Copies of the Editoriaﬂ and Cartoon from San Francisco Chronicle,
dated October 5, 1964 B B



7. One set of 8 four by 5 National Park Service photographs of the

presentation ceremony.
L
e )
Bennett T. Gale

Enclosures T.
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OFFICE OF

2 ; . .

PUBLIC UTILITIES COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

March 11, 1965

MANAGER OF UTILITIES

287 CITY HALL

SUBJECT:

Mr. Fred Jordan

Powell Hotel

Powell and Market Streets
San Francisco, Calif. 94102

Dear Mr. Jordan:

This replies to your March 3 letter regarding adver-
tising on cable cars.

You will be pleased to know that your letter comes
very close to some of the statements that I have made
to the Utilities Commission. As a result, the Com-
mission has asked me to explore with the transit ad-
vertising company the possibility of improving the
ads and making them more typical of San Francisco.
Moreover, such advertising would be doubly advantag-
eous because, as you say, the cable cars are the most
photographed cars in the world.

I ask your patience in this matter because, as you
know, with certain contracts some of these changes
will take a little time. Thanks again for your in-
terest.

Sincerely yours,

&C James K. Carr iy

General Manager
of Public Utilities
JKC: AW



Wayne W. Bryant

April 25, 1967

cc:

949 Presidic Avenue, San Franeisco, Calif. 94115

Mr. Robert Rockwell,
Municipal Railway,




% !;i i i }i%
i §§

: m'l [ il ;
I}

il, R




S &



o

M mwn “
2_._ 1 3L R
AR
m*w%. i
.
frg 1,




UNITED STATES : T

DEPARTMENT OF THE INTERIOR " o0
¥ NATIONAL PARK SERVICE Then ReiTine Lp

WASHINGTON, D.C. 20240

"IN REPLY REFER TO:

.H34-HH v

' SUN 8 - 1967 o B
Memorandum \\
Tos ' Secretary of the Interior |

Through: Assistant Secretary, Fish and
wildlife and Parks y

From: Director, National Park Service o
i Subject: Registered National Historic I.nndmark Certificatu

In keeping with the program of Regiutorad National Histerie =~ . =~
Landmarks, the following certificates are now ready for o gt
* * your signaturae g ube Nl

bR S Lehner Mammoth-K{1l1l Site, Arizona : R D R
' ' 4’4y |The San Francisco Cable Car System, Califormia Hw b s donid
.~ Builua Fishpond, Hawaifi } PR A
Weippe Prairie, Idaho
Camp Disappointment, Montana
S8enator George William Norris House, Nebraska
Stonewall Jackson Headquartere, Virginia

. Upon your signing the certificates, they will be distributed oL
to the owners or administrators of these historic properties - - - . -

through the Regional Offices of the National Park Sexvice.
iSGD7 GEORGE B. HARTZOG, R = =1 =
% WY i s ‘ ke - : o R - S : ; ' t,l'
| Enclosures Vs ‘ :
4 K4 %



June 20, 19867

H34~HH

Memorandum

To: Regional Director, Western Region

From: Acting Chief, Branch of Historical Burveys

Subject: Registered National Historic Landmark Certificates
for Sites in the Western Region

We are enclosing the following Registered National Historic
Landmark Certificates for sites in your Region:

[The San Francisco Cable Car System, Califormia (duplicate)

Huilua Fishpond, Hawaii

Weippe Prairie, Idaho
Please notify us well in advance of presentation of the
certificates to the respective owners, whether formally or
informally.

Horace J. Sheely, Jr.

Horace J. Bheely, Jr.
Enclosures

ce: ;
WSC~HHS-Mr. Sheely

HJSheely/jsa/6-20-67



June 26, 1967
H34-HH

Mre. Grant W. Johnston
Route 1, Box 380

Galesburg, Michigan 49053
Dear Mrs. Johnston:

In response to your letter of May 17, we are enclosing a brief
description of the San Francisco Cable Car System.

The National Park Service endeavors to ensure the preservation
of historic structures through two broad programs. The first
involves the acquisition of nationally significant sites by the
Federal Govermment to be administered as units of the Nationmal
Park System. A Natiomal Monument would be a unit of the Park
System and is usually established by an act of Congress. The
second program, the Registry of National Historic Landmarks,
leads to the designation by the Becretary of the Interior of
nationally significant sites as Registered Natiomal Historic
Landmerks. Landmark designation does not affect the ownership.

mcnmwm designated a Landmark by Secretary of the
“Interior Stewart L. Udall in 1964, is part of the San Francisco
nnaxm Railway. It is operated by the Public Utilities
Commission of the City and County of San Francisco.

We hope that the emclosure will provide the informstion you
wish,

S8incerely yours,
,4',;," RO

Robert M. Utley
Chief Historian

Enclosure

£go

Regional Director, Western, w/c inc.
| WSC-HHS-Mr. Sheely

udas A i

GSCattanach/jsa/6-26~67
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June 28, 1967

Mr. Robert Rockwell

¥Froncisco Municipal Railwey
mm

m*w Rockwell:
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UNITED STATES
DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE
San Francisco Service Center

450 Golden Gate Avenue, Box 36063
San Francisco, California 94102

IN REPLY REFER TO:

H 34
: November 13, 1967
Airmail
Memorandum
To: Chief, Branch of Historical Survey,
Washington Service Center
From: Survey Historian, San Francisco Service Center

Subject: National Survey of Historic Sites and Buildings:
Dedication of San Francisco Car Barn, November 10, 1967

Enclosed for your and Mr. Utley's information is a packet and
newspaper article relating to the dedication of San Francisco's
old Cable Car Barn, which took place on November 10, 1967. The
photographs enclosed may be of use to Mr. Robert Ferris when,
Theme XVIII--Transportation and Communication is published.

The San Francisco Cable Car Registered National Historic Landmark
plaque and certificate were originally presented in a ceremony

held October 1, 1964. The €able Car barn has been recently restored
and a second ceremony was held on November 10. The landmark plaque
for the site is now mounted on the visitors' gallery inside the car
barn. A telegram of congratulations from Secretary of the Interior

Udall was read at the ceremony.

Charles W. Snell

Enclosures



8 ot UNITED STATES

: Ap
B DEPARTMENT OF THE INTERIOR Y 20 g,
= ey 10 23 AH 67 NATIONAL PARK SERVICE
i WESTERN REGION
450 GOLDEN GATE AVENUE, BOX 36063
IN REPLY RE;]%R):O: # SAN FRANCISCO, CALIFORNIA 94102
(WR)0L November 16, 1967
Memorandum
To: Director
Attention: Chief, Office of Archeology and Historic
Preservation

From: Acting Regional Director, Western Region

Subject: Duplicate National Historic Landmark Plague, San
Francisco Cable Cars

The enclosed copies of clippings from the San Francisco Chronicle

of November 11 and November 13 will provide you with additional
information concerning the dedication on November 10 of the restored
Cable Car Barn at Washington and Mason Streets in San Francisco.

We have already discussed this matter by telephone with Chief
Historian Utley, and Historian Charles W. Snell has also submitted
to you a report of his attendance at the dedication.

Since there has been some confusion over the bronze Registered
National Historic lLandmark plague which is now installed on the
floor of the visitor's viewing platform in the restored Cable Car
Barn, we have taken care to check the current situation with Mr.
Robert Rockwell, Public Relations Officer, San Francisco Municipal
Railway. Mr. Rockwell informed us by telephone this morning that
the plague originally presented in a ceremony on October 1, 1964
is still in place at the Cable Car Terminal at the foot of Hyde
Street in San Francisco. The one now in the Cable Car Barn is a
duplicate which the City of San Francisco, with the approbation of
the National Park Service, ordered directly from the Michaels Art
Bronze Company. Therefore, there are now two landmark plaques
indicating the status of the San Francisco Cable Cars. Mr. Rockwell
has indicated that he will call at this office in the near future
to pick up the duplicate landmark certificete which was cbtained
through the assistance of your office.

R. B. Moore
A

Enclosures
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THE SAN F »:lANCISCO CABLE car is a su-
perb success, says Secretary of Transportation
Alan Boyd, because “it is so superbly suited to the

-people and the place that it serves.” This and other

appreciative tributes Boyd: paid to the cable car

were thoughts worth coming across the country to
“deliver at last Friday’s dedication of the Cable Car
Barn, Washington and Mason streets.

. - As he observed, the cable car, after 94 years,
Is not just a going, but a growing, concern precise-
ly because “it doesn’t isclate us or overwhelm us,
or dwarf us or demean s, or close us in or cut us
off.” Understanding this, the Secretary of Trans-
portation ean be assumed to understand a good
deal about the transportation problem of Amerlcan
cities.

'The brightly designed Cable Car Barn gives
San Francisco a new attraction to satisfy the inter-
est of tourists in cable cars. From the visitors’ gal-
lery they will view the machinery that moves 10%4
miles, of cables and 11 million persons a year.

Manager of Utilities James K. Carr and his
mde James H. Leonard, rate the warmest congrat-
ulations for bringing this “cable car cultural cen-
ter” into being. .
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H34-HH v December 12, 1967

Mr. John J. Barry

Superintendent of the Cable Car System
San Francisco Municipal Railway

948 Presidio Avenue

San Francisco, California 94115

Dear Ir Barry:

In response to your letter of December 1, we are enclosing a

copy of the press release of January 29, 1964, the date Secretary
of the Interior Udall smnounced the eligibility of the San :
Francisco Cable Cars for National Historic Landmark status (page 5).

The formal Landmark designation was made on October 1, 1964, with
the presentation of the certificate and plague by Assistant
Secretary John A, Carver.

Sincerely yours,

TR [} i S
(3 );q& hnl"tlrLL.

Giud

Roy E. Appleman
Acting Chief Historiam

Enclosure
[:lasional Director, Western w/c/inc
HHS-Mr. Sheely

GSCattanach :rnc 12-12-67

BASIC RETAINED IN HHS
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% Public Utilities Commission
#'\ﬁj‘ 7 1967 City and County of San F;(&!@él&\:b‘*k " ¢“ \t &

FREANCISCO MU’.,NICIPAI,URAILWAY
949 PRESIDIO AVENUE \QZSM\
SAN FRANCISCO, CALIF. 94115 Dec December 1, 1967

Subject:

Mre George Be Hartzog, Jre
Director, National Park Service

Dear Mre Hartzog;

Mre James Ko Carr, Manager of San Francisco's Public Utilities told
me that you could furnish me the date that Mre Stewart L. Udall,
Secretary of the United States, Department of the Interior Signed
the Proclamation designating the San Francisco Cable Car System

as a Registered National Historic Landmark,.

- wd

Very Truly Yours

JJB/1me



ec: [ma-—xr. Sheely

H34-HH . april 3, 1968

Mr, David A. Bakken
1 Clayton Drive
Menlo Park, California 94025

Dear Mr. Bakken:

umymhttorotmu.tommdm;ut’mrmn)

GSCattanach irne 4-2-68

about the San Francisco Cable Cars.
f e «m

The entire cable car system, described briefly in the enclosure, was
designated a National Historic Landmark in a ceremomy om October 1, 1064.
mwﬂmmnt&tmunaunmat;mm :
car terminal at the foot of Hyde Street in San Framcisco. A duplicate
plagque, ordered by the City of San Francisco with our approval, was :
later placed in the restored car barn,

Unlike National Historic Sites and other units of the National Park
System, Landmarks are neither owned, administered, mor financed by the
Federal Govermment. The designation is made by the Secretery of the
Interior to encourage the preservation of historic properties which
commemorate or illustrate the history of the United States. Although
the Natiomal Park Service recognizes the value of the type of imter-
pretive development you suggest, the initiative for this must rest with

the owner, the San Framcisco Municipal Railway.

Should you wish to learn what plans the Railway may have for developing
exhibits or other interpretive devices, you may contact Mr. Robert
Rockwell, Public Relations Office; San Francisco Mumicipal Railway,

949 Presidio Avenue, San Francisco, California 94115.

We appreciste very much your interest in the Natiomal Historic Landmark

program, and we hope that you will have a chance to learn more about the
cable cars on some future visit to Sam Francisco. ; &

lu«:iii yours,
8/ ROBEST Mo VB
Robert M. ’tl"
Chief Historian
BEnclosure
ce:
Regional Director, Western w/e/ine

HP-Calif .~SanFrancisco
' Cable car
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H 3y —HH Haw 22 81

Mr. Udall

Secretary of Interior
Department of Interior
Washington, D.C.

Dear Secretary Udall:

While touring San Francisco this weekend with the children, we took a
ride on the cable cars, and at the invitation of brochures, stopped
to see the car barn and cable works, which, according to the signs
has recently been designated as a National Historical Landmark.

The building is spotless, gaily painted and open to the public, but
that is all. It ranked as the most disappointing stop on our tour.

I would suggest that information, displays, models and old cars be
added to the display so that people visiting the spot would come away
with the feeling of having learned something, and with the feeling of
understanding as to how the system works.

Sincerely,

DBk der

David A. Bakken
1 Clayton Drive

Menlo Park, California
94025 T e



Similar letter sent to:

United States Senate

- PRRICS

fmﬂmi&,*&mnmwnt&tﬁ
Mr, Bekkem.

- Sincerely yours,
(sgd) Clarence F. Pautzke
 Neputy Assistunl - Seewetary of She Interior
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BASIC FILE RETAINED IN PHHS

0CT 11 1972
H34-PHI

e, B, W, Powell
nm

mm, mm Mﬂ?

mm mm 5

ms;mmummmwmwscdu;
wmmxm This is an honorary recogniticn of
national histeriecal significance and mmm its

3
dictuumzmmtui uumummumwmmyu
mrmim

mmmwtwuhuusmmmuwnma
& visitor information cemter. We suggest that you write to
Mr, Jemes Leonard, Assistant to the GCemeral Manager, Public
Utilities Commission, City Hall, Ssn Prancisco, California 94102,
m.mmmmumwummm

; mm&mmmwu»uuunmmm

!cmacmiunm«um onwamomm '
£ the landwark designation. We hope that this statement

" the °
mwmmmmmummmth;n

FNP:HJSheely:kr 10/6/72

(Sgd.} A. R. Mortensen

A. R, Hortemsem
Chief Histerian

%

. James Leomard, Assistant to the General Mamager,
lie Utilities Commission, City Hall,
Prancisco, California 94102

FEE



BWP ASSOCIATES
Stonebridge Road
Wilton, Connecticut 06897

(203) 227-7344

September 26, 1972
Dakietndntask $5T¥ES8,
Washington, D,C,
Gentlemen:

I believe your organization has jurisdiction over the cable

. cars used in San Francisco, I am trying to find out more about

use of some cable car memorabilis during a trade shov in San Fran-

cisco next Jaruary., This would be oh behalf of my client, Contin-
ental Can Company, ard I would be most grateful if you could direct
me to the person(s) in your orgarization who could best advise on

history, etc, of cnble cars, and more importantly, availability of
cable car models, motorman's uniforms; 0ld prints and pictures, and

related materials which we could use or a temporary basis for decor,

Sinccrely,|
-—’/——-
BYP/bwp 5 Bty vRewell '

file



MARVIN E. CARDOZA
PRESIDENT

-OLIVER M. ROUSSEAU
VICE PRESIDENT

JOSEPH J. DIVINY
H. WELTON FLYNN
LOUIS A. PETRI

MUNICIPAL RAILWAY

PUBLIC UTILITIES COMMISSION
CITY AND COUNTY’OF SAN FRANCISCO
JOSEPH L. ALIOTO, MAYOR

287 CITY HALL \
SAN FRANCISCO, CALIFORNIA 954102
558-4986

JOHN D. CROWLEY
GENERAL MANAGER OF
PUBLIC UTILITIES

JAMES J. FINN
SECRETARY AND

ASSISTANT
. GENERAL MANAGER

October 17, 1972

Mr. B. W. Powell

BWP Associates
Stonebridge Road
Wilton, Connecticut 06897

Dear Mr. Powell:

This is to acknowledge receipt of v
) the
l]i.e::or of Mr, A. R. Mortensen, Chzef Historian,
n: aoz:g.ll’grk Service, concerning your thoughts
e €@ car theme for your January trade

We will be happy to help you in any way

we can,
Very truly yours,
James H. Leonard
Assistant to the
General Manager

JHL:xc S : 3

cc: A, R. Mortensen

John M, Voods

HETCH HETCHY PROJECT WATER DEPARTMENT



United States Department of the Interior

NATIONAL PARK SERVICE
WASHINGTON, D.C. 20240

IN REPLY REFER TO:

0CT 11 1972
H34-PHH

Mr. B. W. Powell

BWP Associates
Stonebridge Road

Wilton, Connecticut 06897

Dear Mr. Powell:

The San Francisco Cable Car system has been recognized as a
national historic landmark. This i5 an honorary recognition of
its national historical significance and does not change its
ownership. The National Park Service thus exercises no juris-
diction over the system; it is owned and operated by the City of
San Francisco.

The Municipal Transit System has restored the Cable Car Barn as

a visitor information center. We suggest that you write to

Mr. James Leonard, Assistant to the General Manager, Public
-Utilities Commission, City Hall, San Francisco, California 94102.
Mr. Leonard has been working to develop interpretive materials in
the visitor center and may be able to give you the assistance
you need.

We are enclosing a brief statement of significance that summarizes
the basis of the landmark designation. We hope that this statement
and the interpretive work done in San Francisco will be able to
provide the assistance that you need.

Sincerely yours,

(Sgd.) A. R. Mcrtensen

A. R. Mortensen
Chief Historian

Enclosure

"elod :
Mr. James Leonard, Assistant to the General Manager,
Public Utilities Commission, City Hall, P
San Francisco, California 94102 ' /Q§7

National Parks Centennial 1872-1972



BWP ASSOCIATES
Stonebridge Road
Wilton, CbnnecﬁFut06897

(203) 227-7344

September 26, 1972
Jakietninkags $a3¥isor
Washington, D.C,
Gertlemen:
I believe your organization hns jurisdiction over the cable
cars used in San Francisco, I am tryirg to fiﬁd'out more about

use of some e¢nable enr momornbilin during a trade shov in San Fran-—

c¢isco mext Jaruary, This would b2 o~ behalf of my client, Contin=-

ental Can Comnany, ard I would be most erateful if you could direct

me to the person(s) in your orgarization who could best advise on

history, ctec, of cable cars, énﬁ more importantly, availability of
Mg

cable car models, motorman's uniforms, old prints and pictures, and

related materials which we could use on a teomporary basis for decor,

Si?CTICIy,
‘-——’f-’_——-' &
B-la2, _
BYP/bwp B.,. W. Povell
file




NOV 2 - 1972

Mr. Thomas E. Rubel

Creative Director
f:l-m-m

Arlington Heights, mzumm

Dear Mr. Bubel:

myﬁﬂmmt:a“uh“ for
letter requesting permission to strike a
mwmmamummm

mhmmmmmmmu.
national historic landmark. ﬁuhu

hwﬁ“m%h&lmthm.mw
94102, He can advise you as to how to procced with your request.

We : mmummm
wmmuummmmmm
will be of assistance.

Sincerely yours,
/8/ Robert M. Utley
Director
ec: oo b 0ffice of Archeology
nm'm! Western m’ '/' 2nd Historic Preservation
PHHS - Mr. Sheely)
FNP:HISheely:1jp:10-26-T2

File Retained In PHHS)



—_THEHAMICTON MINT

40 E. UNIVERSITY DR., ARLINGTON HEIGHTS, ILL. 60004/312-398-2442

October 9, 1972

Mr. Rogers C. B. Morton
Secretary of Interior
Department of Interior

C Street between 18th &
19th Streets N.W.
Washington, D.C. 20240

Dear Mr. Secretary:

We are aware that the Cable Car has been proclaimed a National
Landmark. The effects of this mode of transportation are of
historical importance, and we feel, most worthy of expression

in precious metal.

The Hamilton Mint is dedicated to the highest standards ‘in fine
art minting, and in conjunction with San Francisco's 100th An-
niversary Celebration of the Cable Car in 1973, we are requesting
official sanction to produce commemorative medallions, ingots,

or plates. i e

12

Thank you for your cooperation in this matter.

Sincerely, -

THE HAMILTON MINT

&kﬁ\\ﬁ@b&&k&‘

—Thomas E. Rubel
Creative Difector

D S AP TR 35
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Advisory Council on
Historic Preservation
1522 K Street N.W.

Washington, D.C. 20005

(]
@)

December 3, 1976

Mr. Paul De Falco, Jr.

Regional Administrator

U.S. Environmental Protection Agency
100 California Street

San Francisco, California 94111

Dear Mr. De Falco:

The Advisory Council has been informed that the San Francisco, California
North Coastal Consolidation Outfall Project, an undertaking assisted by
the Environmental Protection Agency (EPA), may have an effect upon the

San Fran rs, National Historic Landmark, a property included
in the National Register of Historic Places as well as numerous cultural
resources located between the existing Bay Shoreline and the Bay Shoreline
as it existed in 1848, which may be eligible for inclusion in the National
Register.

On the basis of this information, the Council requests that you investigate
this matter to determine whether the nature of the effect requires EPA to
obtain the comments of the Advisory Council in accordance with Section 106
of the National Historic Preservation Act of 1966 (16 U.S.C. 470f, as
amended, 90 Stat. 1320). Steps to determine this responsibility are set
forth in Section 800.4 of the Council's "Procedures for the Protection of
Historic and Cultural Properties" (36 C.F.R. Part 800).

The Council requests that you report the results of your investigation to
this office at the earliest opportunity. If you have further questions
or require assistance regarding this matter, please contact Michael H.
Bureman of the Council staff at telephone number (303) 234-4946. The
Council appreciates your cooperation in this matter.

Sincerely you

Louig”S. Wall
Assistant Director, Office
of Review and Compliance

e
Mr. Sheldon Meyers, EPA:FLO

The Council is an independent unit of the Executive Branch of the Federal Government charged by the Act of

yow ! ~ 179 f YT .



Advisory
Council On

L L
Historic
L]
Preservation
1522 K Street, NW Reply to: Lake Plaza South, Suite 616
Washington, DC 20005 44 Union Boulevard

Lakewood, CO 80228

August 5, 1980

Mr. John B. Barber

Acting Chief, Planning and Analysis Division
Urban Mass Transportation Administration
Department of Transportation

Washington, D.C. 20590
. COPY

Dear Mr. Barber:

We have received yo letter of July 8, 1980, in which you determined that
the proposed transip improvement project would have no adverse effect on
the|San Francisco Cable Cars, a property included in the National Register
of Historic Places. The Executive Director objects to your determination
because the replacement or modification of original equipment or features
of the various components of the cable car system, including the cable car
barn, provide the potential for adverse effects. Pursuant to Section
800.6(a)(2) of the Council's regulations, "Protection of Historic and
Cultural Properties" (36 CFR Part 800), the Executive Director will
withdraw this objection if the following conditions are met:

¥ 37 Rehabilitation of the Cable Car Barn shall be accomplished
according to the Secretary of the Interior's Standards for
Rehabilitation and Guidelines for Rehabilitating Historic
Buildings. Questions which may arise regarding the application
of the Secretary's Standards for Rehabilitation to the project
will be addressed.to the California State Historic Preservation
Officer (SHPO) for clarification.

2, An historic structure report shall be made of the Cable Car Barn
prior to the creation of project plans and specifications. A
copy of the completed report shall be provided to the SHPO who
will review the document for its completeness. A copy of the
report shall also be retained by the City as a public document.

3 Project plans and specifications for the Cable Car Barn shall be
provided to the SHPO for his review and approval prior to
initiating work.

L. A photographic recordation, to NAER standards, shall be made of
those parts of the Cable Car Railway System which are to be
rehabilitated, modified or replaced. The recordation shall take



i

Page 2

Mr. John B. Barber
San Francisco Cable Cars
August 5, 1980

care to present a sequence of "before", "during", and "after"
views of the work as it progresses to completion. A set of the
photographs and negatives shall be retained by the City as a
public document. At his request, a second set of photographs
will be made available to the SHPO.

The UMTA, the City and the SHPO shall confer to determine which,
if any, materials removed from the Cable Car Railway System shall
be recovered for analysis and curation for future exhibit and

study.

If you agree to these conditions, please sign on the concurrence line below
and return this letter to us. These conditions will then be incorporated

into your

determination and the Executive Director will withdraw his

objection to your determination of no adverse effect.

In accordance with Section 800.9 of the Council's regulations, a copy of
your determination of no adverse effect, along with supporting documentation
and this concurrence, should be included in any assessment or statement
prepared for this undertaking and should be included in the Urban Mass
Transportation Administration's records as evidence of compliance with
Section 106 of the National Historic Preservation Act and the Council's
regulations.

Thank you for your cooperation.

Sincerely,

-

(__"w e

Louis S.'Wéil

Chief, Western Division
of Project Review

I concur:




United States Department of the Interior

NATIONAL PARK SERVICE
Pacific West Region
600 Harrison Street, Suite 600
IN REPLY REFER TO: San Francisco, California 94107-1372
H34 (PGSO-PC)
April 18, 2001
Ms. Hilary E. Gitelman
Environmental Review Officer
San Francisco Planning Department
1660 Mission Street, Suite 500
San Francisco, CA 94103

Re: National Historic Landmark: San Francisco Cable Cars, 1390 Washington Street, San Francisco (San
Francisco Co), California 94109 :

Dear Ms. Gitelman:

Thank you for the opportunity to review the Draft Environmental Impact Report for the North Beach Hope VI
Housing Redevelopment. The proposed site for the development has the potential to affect the San Francisco
Cable Cars. The Cable Cars were designated by the Secretary of the Interior as a National Historic Landmark
on January 29, 1964. :

The National Historic Landmark (NHL) designation is the highest recognition given to historic resources that
are of significance to the nation and maintain the highest level of integrity. The National Park Service is
charged with giving technical assistance to owners and stewards of NHLs to ensure that any project will protect
the integrity of the resource through the use of the Secretary of the Interior’s Standards for Historic Preservation
Projects.

We have reviewed the document from this perspective. We concur with the findings in the document regarding
the historic resources that would be affected by the project. In our analysis it appears that the project would not
directly affect the cable cars or the mechanical system.

However, from the proposed drawings shown on page 20 of the report, we were unable to determine what the
design would be for the cable car turnaround area. We recommend that any design be held back from the
turnaround area, that the paving for the tracks clearly demark the historic Taylor Street width, and that the
design not appear to be historic. A gazebo-type construction, or turned millwork detailing should be avoided.
We also recommend that a plan be developed for the protection of this resource during the construction phase.
W< would be pleased to review any conceptual design proposals for the turnaround area and protection plan.

If you have any questions about our comments, please contact Michael Crowe, NHL coordinator, at 415/427-
1396. Again, thank you for this opportunity.

Sincerely, ~ Qriginal signed by:
David W. Look

David W. Look, AIA
Cultural Resources Team Leader



ec:
SHPO-CA, attn: Hans Kreutzberg
/WASO-HPS, attn: S. Escherich
Marcia Rosen, Director Mayor’s Office of Housing, 25 Van Ness Avenue, Suite 600, San Francisco, CA 94102
Carol Galante, Bridge Housing, 1 Hawthorne Street, Suite 400, San Francisco, CA 94105
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1. STATE 2. THEME(S). IF ARCHEOLOGICAL SITE, WRITE “ARCH" BEFORE THEME NO.
California XVIII - Travel and Commmication
3. NAME(S) OF SITE 4. APPROX. ACREAGE

San Francisco Cable Cax Railway

5. EXACT LOCATION (County, township, roads, etc. If difficult to find, skeich on Supplementary Sheet)

Powell and Market Streets, San Francisco

6. NAME AND ADDRESS OF PRESENT OWNER (Also administrator if different from owmner)

City of San Francisco

7. IMPORTANCE AND DESCRIPTION (Describe briefly w hat makes site imporiant and what remains are extant)

Andrew S, Hallidee, an English builder of aerial cables for use in Western
mines, Wunmtmwmm«emmmammm
wmupthenuphuummmua The first car thus equipped ran
from Kearny Street via Clay Street over Nob ‘to leavenworth in August 1873,
and soon thereafter such lines were in general use in the city.

Cable lines were built in most major American cities in the 1880's; the
largest such system was that of Chicago, where three companies owned 82 miles of
track and T10 grip cars. By 1893, however, the cable car, except on steep grades,
was generally being replaced by the electric street car.

About 10 miles of the San Francisco cable car system, with the grip cars,
have been retained in use and serve as an interesting tourist attraction.

8. BIBLIOGRAPHICAL REFERENCES (@ive best sources; give location of manuscripts and rare works) m w. mlw M :eh r. m
4
Ihe Electric Interurban Bailweys in Americe (Bmforil, 1960), 5; J.Bucknell Smith,
satise U Cable ox vm2M~;MM” 0_the ;-,Ag,“__;c of Street and
l’:". ») 3 !l‘ ";ﬁ ; hif e IOOYVe) 3 3 4 an ; ”‘“ G.

By 5?“ 78 '
tensch, 2 by Ruth Teiser, Historic Spots in California (Stenford, 1958), 299.

9. REPORTS AND STUDIES (Mention best reporta mzd studics, as, NP8 study, IH1ABS, etc.)

10. PHOTOGRAPHS * 11. CONDITION 12. PRESENT USE (Museum, farm, elc.) 13. DATE OF VISIT
ATTACHED:  vesfgde wno[] 1

| Transportation June 8, 1961
14. NAME OF RECORDER (Signature) W 15. TITLE 1_5. DATE
Charles W. Snell ( Zg /A Reg.Chief, Branch Hist.Sites [Nov. 29, 1962

*DRY MOUNT ON AN 8 X 10} SHEET OF FAIRLY HEAVY PAPER. IDENTIFY BY VIEW AND NAME OF THE SITE, DATE OF PHOTOGRAPH, AND NAME OF PHOTOGRAPHER. GIVE
LOCATION OF NEGATIVE. IF ATTACHED, ENCLOSE IN PROPER NEGATIVE ENVELOPES.

(IF ADDITIONAL SPACE IS NEEDED USE SUPPLEMENTARY SHEET, 10-317a, AND REFER TO ITEM NUMBER)

U. S. GOVERNMENT PRINTING OFFICE 16-—74016-1







REGISTRY OF NATIONAL HISTORIC LANIMARKS

-BIENNIAL VISIT REPORT

San Francisco Cable Car System

Date:March 17, 1970
Visited by: G. C. Murray

Location: City of San Francisco, Cable Cars on three designated
routes, plus Cabte Car Barn at ‘Washington and Mason Streets,

San Francisco

1.

2. Theme: XVIII - Travel and Commnication

3. Owner

a. When designated City of San Franciso

b. Present: (x) Same
() New

k., Use:
" When designated Municipal transit system; Maintenance of cable car

systenm.
b. Present: (X) Same

(X) Changed as follows: Cable Car Barn is being restored
and developed as visitor informaftion facility

a.



REGISTRY OF NATIONAL HISTORIC LANDMARKS

BIENNIAL VISIT REPORT
San Francisco Cable Car System

Plaque and Certificate: Location and condition

a. Plagque (2 Plagues) 1. Wall of visitors' viewing platform, Cable
Car Barn, Washington & Mason Sts. S.F.; 2. Hyde St., Cable Car

b. Certificate Terminal, S. F.; both excellent
didn't see

Physical condition

a. When designated Excellent

b. Present: (x ) Excellent; ( ) Good; ( ) Fair; ( ) Poor

Comments:
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REGISTRY OF NATICONAL HISTORIC IANDMARKS

BIENNTAL VISIT REPORT
San Francisco Cable Car System

Special Problems:
Safety: Both operators and passengers almost totally disregard
passenger safety.

Attitudes:As with other municipal transportation, operator attitudes
vary from Beligerent, rude, and hostile to friendly, courteous and
helpful. Although residents accept this as a fact of life, visitors
are offended and puzzled by rudeness from what is considered a prime
tourist attraction. Because the Cable Car's reason for continued
existence is their unusual historic interest s, 1t is regrettable
that operator attitudes do not refleect a little pride in their role
in recreating the City's history.

Suggestions Offered:None concerning the above special problems.

The National Park Service has been requested by the San Francisco
Public Utilities Commission to provide interpretive

assistance in the development of the Car Barn visitor information
facility. Contacted by: James Leonard, Assistant to General
Manager James K. Carr, Public Utilities Commission, City Hall, S. F.
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NATIONAL HISTORIC LANDMARK STATUS REPORT: 1978

I. General Background
1. Official Landmark name: Santa Barbara Mission
-Address:

2201 Laguna Street
Santa Barbara, California 93105

2. Name, address, phone number of the Landmark owmer: (Ffanciscan Fathers of Calif.
Father David Temple; Roman Catholic Church, 2201 Laguna Street, Santa Barbara,
California 93105, (805) 682-4713

3. Name, title, address, and phone number of person respansible for the
wmanagement of the Landmark: (1f same as person in number 2, write 'same')-

Same

4. Name, title, address and phone number of additional person(s) contacted
about this Landmark:

None

5. Name, region and phone number of HCRS official preparing report:
" Lynne’ Nakata Pacific Southwest Reglon 8 556 2480

e it et e P

B. Date of this report: July 17, 1978

II. Condition and Maintenance of Buildings, Sites and Historic Districts
(If Landmark is visited, provide photographs (or slides) of serious
problems or possible threats)

l. Architectural or Engineering Features ol

a. What is the general physical condition? excellent X good
___mneeds repairs (explain)

b. Are ther® any obvious structural problems or water related problems’
X no ___Yyes (describ e)

c. Are there planned future building alterations or new construction?
X no yes (explain)

-d. Are there historic interior furnishings present? X ves no
-Are they well cared for? X ves no (explain)

W11l they be retained? _ X yes no (explain)

e. Is there historic machinerv or equipment present? X vyes no
Is it well cared for? X yes no (explain)

R J
‘W11l 1r he rerained? X ves .na (exnlain) 2
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2. Eavironmental, .Battlefield, Natural and Archeological Features

a. What is the general condition of- the site? excellent X good
needs repairs (explain)

-

b. Are there visible archeological ruins, remains or artifacts? X _yes ne
_ Are they well cared for? X yes no (explain)
There is an existing segment of the original stone aqueduct system,

c. Has there been recent site disturbance, digging, or construction?
X no ves (explain) .

d. ‘Are there plans for future site work or construction?
X no yes (explain) ‘

3. Historic District Features

a. What is the general physical condition of the buildings, roadways, and
other historic features of the district? excellent good
needs repair (explain) ‘N/A

*b. In general, what is the level of construction activity in the district?
- high construction activity _ moderate - low - 21 - -
R N/A ; _
¢c. Is there a local design review board, historic district commission, or
other governmental body which reviews construction activity in the

district? yes no :
N/A

III. Building, Site, or Historic District Integrity

1. Are there any conditions on the lands adjacent to the Landmark that might
result in serious impairment, diminishment, or destruction of Landmark
resources, character, and/or significnace? X no yes (explain)

..‘

2. Has there been an introduction of visual, audible, or atmospheric elements
that are out of character with the propertv and its setting?
X _nmno yves (explain) The city is currently replacing water lines in the park
across from the Mission grobnds. This has created a temporary disturbance, visually
and audibly. However, this work shquld be completed very shortly.

3. Are there any potential threats (i.e., highways, adjacent construction.
goning changes, etc.) likely to occur in the future? X no yes (explain)

. X
4. Is there any urgency regarding any of the threats? no es (explain)
e T
. I°
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S. Poes the owner show interest in the long*term-preservation of the Landmark?
no X yes. (explain) , . :
IV.'Supplementarv Informécion >

1, Does the Landmark have a plaque? X yes no
Is it displaved? X ves no

2. Has an agreement form been submitted? X yes no .

1f no, does the owner wish to sign an agreement with HCRS? yes

V. Comments

&

L Maada

S1gnaﬁure ‘

474 9

o Date[ e |

’

no



V. Comments

The city of Santa Barbara has been extremely conscious of the historical
and architectural significance of the Santa Barbara Mission and have en-
forced relatively strict zoning controls to preserve the values of the
Mission and its grounds. The Mission continues to function as an active
church and self-guided interpretive tours have been developed and are
continually being enriched. Visitation probably exceeds 250,000 visitors
anually (conservative estimate).

Over the years, there have been very few vandalism problems. However,

one rather obvious problem is the inclination of some visitors to engrave
their initials, etc., into the exterior stone wall, primarily near the

main entrance of the Mission House. Advice as to how this type of damage
can be repaired or prevented would be appropriate and most welcome. Father
Temple had mentioned the possible of applying some sort of exterior coating
which would prevent further application of grafitti.

Father Temple indicated that. they plan to have an expert restore the three
original sculptures which sat atop the roof. the original sculptures had
been badly damaged during the earthquake of 1925 and were replaced with
copies. The original sculptures are considered some of the best

examples of sculpture created by the local Indians.



. : S
e *Heritage Cormservation and' Recreation Service

% . Sl . Department of the Interior 3
£ NATIONAL HISTORIC LANDMARK STATUS REPORT: 1978

. General Background

1. Official Landmark name:_San Francisco Cable Car System '
- YA Cable Car Barn at Washington & Mason Streets, and
* cable cars on three designated routes (Powell-Mason,
Powell-Hyde & California Street), City of San Francisco,CA

-,

2, Name, address, phone number of the Landmark owner: City.&'Coﬁnty of San Franciséo,
Public Utilities Commission, Mmicipal Railway, Cable Car Division. Superintendent:
Oscar Norman, thhington & Mason Streets, San Francisco, CA 415-558-3382

3. Name, title, address, and phone number of person respunsible for the
management of the Landmark: (Tf same as person in number 2, write 'same'):

same
4. Name, title, address and phone number of additional pverson(s) contacted
about this Landmark: Rino Bei, Program Manager, MUNI Transit Improvement,

415-558-2801 and Mrs. Hans Klussman, San Francisco Citizen & Cable Car Supporter,
415-421-2608 s :

s Xgmé, region and phone number of HCRS official preparing report:
. Julie Nagle, Pacific Southwest Regional dﬁfice,_ETS: 556-8313
6. Date of this report: '

7/25/78

15 R éonéicion and Maintenance of Buildings, Sites and Historic Districts
(If Landmark is visited, provide photographs (or slides) of serious
problems or possible threats)

1. Architectural or Engineering Features

a. What is the general physical condition? X excellent good
needs repairs (explain)

b. Are there any obvious structural problems or water related problems?
X mo ves (describe) * ;

c. Are there planned future building alterations or new comnstruction?
no X yes (explain) see comments (V)

.d. Are there historic interior furnishings present? X ves no
.Are they well cared for? X ves no (explain)

w111 they be retained? _ Xyes no (explain)y

e.. Is there historic machinerv or equipment present? X yés no
Is it well cared for? X ves no (explain) .
. S ¥
‘Wi1l it be retained? ves .no (explain)See comments (V)
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' Environmen;a;,~Batt1efield, Natural and Archeological Features

W a. What is the general condition of the site? X excellent good »
,J needs repairs (explain)

\
\\
.

-

b. Are there visible archeological ruins, remains or a;tifacts? yes X nc
Are they well cared for?___yes no (explain)

¢. Has there been recent site disturbance, digging, or construction?
X mno ves (explain) -

d. ‘Are there plans for future site work or construction?
__no X yes (explain) see comments (V)

3. Historic District Features

a. What is the general physical condition of the buildings, roadways, and
‘other historic features of the district? excellent good
needs repair (explain) N A

-

*b. In general, what is the level of construction activity in the district?
-3 I i high construction activity __moderate - low- - NA i -

c. 1Is there a local design review board, historic district commission, ot
other govermmental body which reviews construction activity in the
district? yes ___no NA

1II. Building, Site, or Historic District Integrity

1. Are there any conditioms on the lands adjacent to the Landmark that might
result in serious impairment, diminishment, or destruction of Landmarck
resources, character, and/or significnace? _X no yes (explain)

Q.‘

2. Has there been an introduction of visual, audible, or atmospheric elements
that are out of character with the property and its setting? ;
X no yes (explain) ' :

3. Are there any potential threats (i.e., highways, adjacent construction,
zoning changes, etc.) likely to occur in the future? no _X yes (explain)

see comments (V) "

4. Is there any urgency regarding any of the threats? X no yes (explain)
Probably not, since specific plans will not be finalized for some time. See comments (V)
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" " poes the owner show interest in the long‘term-preservation of Ehekiandmark?

3 ol Yol (explain) City expresses concern for landmark presqrvation, but
/ ational Trust for Historic Preservation %{strusts MUNI's commitment. See comments (V).

Iv. Supplementary Information

L4

1. Does the Landmark have a vlaque? Xyes no two' plaques. One is displayed
1s it displayved? _X ves po in the Cable Car Bamm, the other at the Cable

2. Has an agreemen
1f no, does the owner wish to sign an agreement with HCRS? yes no

Car Terminal at the foot of Hyde Street.
¢t form been submitted? X yes no  3-25-64

P

’

V. Comments: Early in 1.978 the City and County of San Francisco, long ¢oncerned about
the safety, cost and reliability problems associated with the cable car system, initiates

a $415,000 contrac

by an architectural engineering consulting firm under contract to the city, and partially

t study of the system. The overall purpose of this study, conducted

funded by an Urban Mass Transportation Administration (UMIA) grant, is to investigate
the possible ways that
efficient, safe and dependable. The contract consultant has been charged with two basic

tasks: 1) to investiga
the current condition o

the system can be improved, modernized, and otherwise made more

te the rehabilitation of the Cable Car Barm, and 2) to inventory
f the cable care system. This study'is currently in progress and

will not be completed umtil early next year, at which time it will be forwarded to the

City as recommendations/options for modification of the cable car system. The City's
Mmicipal Railway (MUNI), Public Utilities Commission, and Board of Supervisors, and

will then review

future of the Cable Car

" in the study.

through its already obtained UMTA grant.

At that

the consultant's recommendations and reach a decision regarding the

Rehabilitation Project based on those recommendations as contained

time the city will decide which porticns it will séek to fund

Some of the improvements to the cable car system that are being explored include the

following:

T

.

_Bignature ¥ jZ%%egg

7/25/78
Date
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HATIONAL PARK SERVICE
WASHINGTON 25, D. C.

The NHational Survey of Historic Sites and Buildings

San Francisco Cable Cars, Califormia

There are approximately 10 miles of cable car tracks still remaining in
the San Frapcisco Municipal Railway. They are the caly ones still
operating in the United States. Ome terminus of this cable car operation
is in the heart of downtown Sam Framcisco, at the corner of Powell and
Market Streets. It is a common and alvays an interesting sight to see
the crowds of people loaeding on and hanging on to the sides of the little
cars in the summertime as they start up the hill from the cormer of
Powell and Market Streets. At this point there is a turntable which

the car operator uses to turm the car around.

The cable car was contrived by Andrew S. Hallide, an English builder
of aerial cables for mines in the western United States: He arranged
a system by which the heavy cables, laid underground, would draw the
cars up the steep hills of San Franciscoy The first underground cable
track was laid from Kearny Street over Nob Hill to Leavenworth. in
August 1873. In a relatively short time 8 companies had put down

112 miles of cable track in the city. Other cities, such as New York,
Washington, D. C., Cincinnati, Boston, aud Ch:l.eap soon had their -
cable car systems.

But electric street cars were replacing cable cars almost everywhere
by the early 1890's, except on steep grades. It is this condition
which prevails on many of downtown San Framcisco's streets, some of
them known for their very steep pitches, that prolonged the life of
the cable car there. Recent proposals and attempts to remove the
last remaining vestige of cable car transportation in San Francisco
have always produced an outcry from an enraged citizenry that has
come t0 look upon the Powell Street cable car line as & beloved
institution and an irreplaceable part of the City's atmosphere and
1life. As the last of its kind, and now & symbol of & departed era
and yet a landmark of San Francisco, the cable cars have an unusual
significance.

NSHSB 12/6/63 REA



A BRIEF EVALUATION OF THE 1979 CABLE CAR DEBACLE & WHAT TO DO ABOUT IT

-- Some Thoughts On Their Problems & Preservation --



With the official PUC-ordered shutdown of the Cable Car System on
September 25th of this year has come many fears, questions and

problems.

There is the sincere and justifiable worry that the beloved "crazy
little cars" are indeed in critical danger of never permanently
running again; that the millions of dollars needed for their res-
toration will be forever in coming, and that thus these priceless
historic and economic wonders will be left to languish in limbo
until the bureaucrats can insidiously arrange for their coup de

grace.

There are the many questions as to why THE symbol of San Francisco
has fallen into its present appalling state; concerned questions
for which those responsible for their present condition have only
feeble excuses and political rationales to offer. The extensive
and laudably apt candidness of the recently completed Chin &
Hensolt engineering study of the System's needs and problems was
tactful in pointing out the causes and cures, but the Report was
nonetheless unequivocal in showing that the severe deterioration

of the System has been mostly the result of years of neglect, mis-
management, grossly bad maintenance, incompetence, fatuous policies,

political expediency, and just plain ignorance.

There are all the problems of actually securing the funding for the
rebuilding of the System; the problems of who, what, when, why, and

how. Many applaudable avenues of promise are being actively

sl



explored in this regard at the moment, but there are other ideas,

some perhaps unpopular, which also deserve consideration.

There are also the problems of who should oversee the reconstruction
of the System, and -- most importantly -- who should manage and run
the System when it is restored; and how to prevent the kind of

inept policies and incompetence that ruined the old System from so

destroying the new.

And, of course, there is the factor which cannot be ignored when
considering the pragmatic value of the Cable Cars today, and that
is their phenomenal‘worth to the City as a tourist attraction.
This is a factor that has been accepted for years (a billion
dollar per year industry has been built up around them), yet too
little meaningful consideration of this aspect has been given by

both local businesses and government.

Indeed, there is much to be changed and accomplished if the Cable
Cars are to be properly rebuilt and preserved. Time is of the
essence. Thus, it is with sincere hope that the following thoughts
and observations on this important matter will be of some useful
help in saving a unique, invaluable and irreplaceable National

Heritage for future generations to enjoy.

STATE OF CALIFORNIA e, i
;s - Jj;cfzg : ilgéc-ma{

CITY AND COUNTY OF SAN FRANCISCO) CEORGE-T. YOUNG L/
Sworn and subscribed to 3119 Calierni St.

before me this 20th day of San Francisco, CA 94115

November ’ 19 79 . !llllll‘lHll!ll!!lllllllll!!l!ll!lllllllll“l!lllllllllll.

COBY D. GALLO
MCTARY-PUBLIC-CALIFORMIA
CiTY AND COUNTY OF
SAN FRANCISCO
My Cenimission Expires March 22, 1381
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NOTARY PUBLIC
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In spite of everyone saying that getting rid of the Cable Cars is
unthinkable, that they will be preserved and so there is no real
reason to worry, the true mischief is that there actually are many
influential persons and groups here in the City -- including many
within the MUNI itself -- whose feelings are that the Cable Cars

should have been junked years ago.

A rereading of the history of Mrs. Hans Klussmann's exploits in
saving the Cars a generation ago illustrates all too well the kind
of unscrupulous actions the anti-Cable Car factions are capable of.
However, the success of that Citizens' Committee To Save The Cable
Cars some thirty years ago did not, alas, truly safeguard the Cables
as intended, or checkmate the power of the thinking of the anti-
Cable Car forces; especially those within the MUNI who could in-
sidiously permit the gradual ruination of the System -- in spite of
the publicly-voted City Charter Amendment to protect them, the

granting of National Monument status by the federal government, etc.

But to formally allege at this point that a covert "conspiracy" to
destroy the Cable Cars has been going on would be as legally im-
prudent as it would be impossible to prove. The "Kafkaesque" nature
of the MUNI bureaucracy makes it virtually hopeless to prove any
individual blame or to charge anyone with responsibility for any-

thing once they are entrenched within the MUNI management structure.

The undeniable fact, however, is that the Cable Cars have indeed

been allowed to literally fall apart; and regardless of what the



"excuses" may be, the responsibility for their present condition
must first and foremost be placed squarely on the shoulders of the

entire management of the Municipal Railway itself.

Bluntly stated, the MUNI's ruinous mismanagement of the Cable Car
System has been, at best, an unconscionable and grossly shameful
display of incompetence, as well as an abrogation of a mandated

public trust.

Indeed, the proof of the MUNI's incompetence in managing and
caring for the Cable Cars (or the buses or streetcars, for that
matter) is patently self-evident. One does not need to be an
"expert" in anything, have a degree in engineering or the like,
or be initiated into the intricacies of the Cable Car System it-
self to be able to see that it (and all of MUNI) has been allowed
to become an embarrassingly run-down and unsafe wreck. And when
one has had first-hand experience within the System, as I have,
the true reality of the situation leaves one filled with anger,

despair and shocked disbelief.

Summary examples include:

l. General maintenance and care are a grim joke, resulting
in abominable service, millions of dollars lost due to accidents
and down-time, and an undermining of worker discipline, effective-
ness and morale.

2. General utilization and treatment of employees by manage-
ment severely lacks wise subordination, understanding or concern.
Fear is substituted for leadership and mistrust for authority.
Scapegoatism is a frequent main feature of their modus operandi.
Morale stinks.

3. Meaningful future planning and intelligent corrective
measures are virtually nonexistent, except for what is necessary

il



to latentize incompetence, appease the public, or maintain the
status quo. And while there are indeed some truly good and com-
petent middle and lower management people who care for the Cables
and try to do a good job in general, they are hamstrung by top
management personnel who have little real knowledge of or care

for the Cable Car System and treat its special needs with annoyed
disdain. This fact is cleverly disguised, however, by more than
one person in top management who has selfishly used the Cable Cars
as a way to advance his career, at the expense of the System.

4. They (management) egregiously continue to prove them-
selves quintessential examples of the "Peter Principle" through
arrogant and petty officiousness, blatant inability to make proper
decisions, a gross lack of ability to earn the respect of and sen-
sibly command workers, and their ever creating and enforcing
asinine policies.

5. Perhaps worst of all, management displays a perfidy in
self-serving/self-protecting abilities of artful obfuscation when
dealing with subordinates, the general public, or any agency,
governmental or otherwise, that can only be described as Machia-
vellian. (This is not to say, however, that all other MUNI per-
sonnel and platform workers are abused and blameless angels --
definately, they all are not.)

6. Training and proper follow-up supervision is generally
poor, with arbitrary disciplining to enforce proper work proce-
dures. Furthermore, platform personnel are generally treated as
know-nothings (in spite of the fact that many of them possess
graduate degrees from major universities), and their advice is
generally ignored in critical matters involving safety, maintenance,
and service. (True, there is a lot of "lip service" given by
management regarding platform personnel in this regard, but all
it ever amounts to is the placing of a "company man" or two on
some type of trumped-up board or committee; which in reality, of
course, is intended to do nothing but make things appear to be
improving until the crisis of the moment has blown over.)

7. In addition, platform workers are frequently overstressed
as well as unjustly treated; a problem that increases and promotes
ill health, accidents, a breakdown in morale and discipline,
drinking on the job, etc. Management refuses to accept this prob-
lem, much less deal with it. Indeed, they seem to do every wrong
thing to make the problem worse. (True, some workers are flatly
unfit for the job or are just plain bad employees, but that is
another problem.)

8. The collusive corruptness of the TWU Union in acquiescing
to these problems and the incompetence of MUNI management must
also be dealt with. Serious problems with and within this Union
are long and (amongst MUNI-men) well-known, but they have not been
well-publicized; e.g., Union officials are presently being investi-
gated for the mismanagement/misuse of Trust Funds. It should also
be noted that many MUNI-men (especially in the Cable Car Division)
have refused to join or have dropped out of this Union, despite
intimidation.

_5_



Digressions to elaborate on these "accusations" will be avoided

here for the sake of brevity; however, "elaboration" is available.

But let us not dwell here with this aspect of the problem any fur-
ther, lest these unbiased observations spoil their truthfulness

by taking on the appearance of a vindictive or paranoiac tirade.

k% % % * %

Since it is painfully clear that MUNI management is without ques-
tion incapable of running or being entrusted with the Cable Car

System (or any of the MUNI), what can be done?

The ideal solution of firing the lot and starting anew is, sadly,

an impossible dilemma; being politically, legally and practically
unachievable, given the unfortunate "necessities", "agreements"

and "conditions" of the City government as its reality is. Besides,
discussion of what to do about this large problem is beyond our

scope here.

However, relative to our concern here, the Cable Cars, a solution

to the large problem by "circumvention" appears possible.

First, the Cable Car System MUST somehow be removed from the direct

management/control of the MUNI itself.

It has been suggested by some that the System be turned over to

federal government trust, or the State Parks System; that it be



owned and operated by a state or federal agency much in the same way
as is the Hearst Castle trust. This at first sounds inviting --
especially since the Hearst Monument is the only public trust that
makes a profit, and a handsome one. But even if we assume that

the state and/or the feds would be willing to take over the Cable
Cars as a "gift" (and that's a big "if"), we would still be faced
with some large practical, legal and political problems in doing
this that would probably make it impossible to accomplish in any

event.

To begin with, the MUNI and/or the City would very likely oppose
such a move for a variety of reasons, most of them obvious, which
are unnecessary to digress into here. The TWU Union, and even
many MUNI platform personnel themselves, would almost assuredly
block such a scheme, too; again, for reasons that I think are
obvious and therefore which need not be elaborated upon. And then
there would be the tangent problems of securing all of the neces-
sary experienced and qualified personnel to run the System; the
problems of securing right-of-way on the City streets; the legal
responsibility and liability problems re the City vis-a-vis what-

ever governmental agency was operating them; etc., etc.

These same problems, and additional ones, also hold true for the
suggestion that the Cables be leased out by the City to a private
company or organization, who would then (attempt to) run them as

a profit-making venture.



Thus, while such ideas are perhaps intriguing, their feasibility
seems unrealistic and therefore not worth further serious consi-

deration.

There is a possibility, however, that is more reasonable and expe-
dient which would functionally accomplish the same purpose, i.e.,
the removal of the Cable Cars from the direct management/control

of the MUNI:

1. Make the Cable Cars a "separate" special transportation
system under the direct management of a special City PUC-created
and supervised "Cable Car Authority”.

(a) This unique agency (technically a branch of the MUNI
under separate PUC management) would be made up of directors who
not only excel in all the necessary requirements for this type of
management, but who also are known to sincerely care for the Cable
Cars as well as having a sound and meaningful understanding of
their operation, their unique needs and problems, their technology,
eEC,

(b) Included among the directors or official advisors
of this "Cable Car Authority" should be ex officio representatives
from the tourist industry and the historical preservation groups.

2. To make all this "viable" (as the bureaucrats say), a
special "liaison" or "correspondence" between this new agency and
the MUNI would have to be set up regarding lower management and
platform and shop personnel.

(a) This should appease any problems with Labor, solve
the problem of securing an experience work force and operations
staff, and avoid the sticky political problem of getting the Cables
away from direct MUNI control without causing "embarrassment" to
those powerful MUNI executives (previously) responsible for the
System. (In fact, these executives, if tactfully approached, may
prove only too glad to go along with this idea, seeing it as a
face-saving way out of the whole mess.)

3. Qualified MUNI-men would still work and operate the Cables,
but their management, control, planning, etc., would be by the
special PUC "Cable Car Authority".



(a) This special agency would be otherwise totally inde-
pendent of the MUNI and be subject only to the PUC itself.

(b) An amicable working relationship between this special
agency and the MUNI would be necessary, of course, but no member
of MUNI management could sit on the "Cable Car Authority" Board
and/or have veto powers over its decisions in matters regarding the

needs, maintenance, operation, or future preservation of the Cable
Car System.

(c) As regards Labor (platform personnel, etc.) and lower
management (operations personnel), they all would still keep their
same status/seniority as MUNI/City Civil Service employees; and
except for being directly responsible to the PUC rather than to
the MUNI, they would retain everything else they have at present
as regular MUNI/City workers, with all the rights and provisions
thereof.

(d) Qualified MUNI-men would still be allowed to transfer
in or out of the Cable Car System as is done at present; e.g., a

qualified bus driver would still be able to "sign-up" on the Cable
Cars as is possible at present, and vice versa.

There are, of course, more aspects of this "Cable Car Authority"
proposal that would need'developing; and other political problems
or "technicalities", some perhaps involving the City Charter, that
would need ironing out before such an idea could be made acceptable
and/or workable. Space does not permit further discussion of this
here. However, I strongly feel that the means and ways are realis-
tically possible. And since all of the MUNI is already under the
authority of the PUC, the legal means to accomplishing a "Cable

Car Authority" may be a lot easier than one might first assume.

But whatever the case may prove to be, I firmly believe that to
continue to allow the MUNI to run the Cable Cars as they do at
present will most assuredly guarantee their doom. Some other way

must be found, and SOON.



% % % % % %

Tangent to the above idea is the need to face today's reality and
rethink the traditional view of the Cable Cars as public transpor-

tation, and the continuation of attempting to operate them as such.

Let's face it, even the most avid supporter of the Cables must
admit that their main function tod;y is not public transportation
for local citizens, but rather is primarily a ride for tourists.

In the past year that I spent working as a Cable Car conductor,

one of the most common complaints I heard from local people on

the Cars was: "I love these things, but I only ride them regularly
anymore because I have to. Hell, they are so jammed full of
tourists most of the time that I can't get on, and then I end up
having to take a taxi to work. I would never want to see them

gotten rid of, but damnit, I wish the City would run them as a

tourist attraction and have the MUNI put buses out here for us."

It is a known fact that at least 80% of the people who ride the
Cable Cars today are visitors. Indeed, as the man I quoted above
said, so often are they jammed with tourists that the local people
who depend on them as public transportation cannot even fight their
way on. With over seven times the population of the City trying

to ride on an average daily maximum of twenty-six Cars during the
course of each year, it is impossible even for many tourists to

fight their way on.

In fact, with some twelve million passengers per year being trans-

ported on the Cables (across a maximum distance of less than two
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miles, terminal to terminal; and passing through one of the most
traffic-congested sections of any city anywhere, on top of it),

the claim that they are the most amazingly successful "people
movers" ever devised is, if anything, an understatement. That they
have been able to survive, lousy care and all, and endure all this
for the past 106 years is nothing less than phenomenal. Indeed,
they have far exceeded every expectation in proving their worth and
their reason to continue. But let us not digress. It is the five
million people per year who come to ride them that justifies their
existence in today's terms (alas), and because of this they can no
longer be operated with the view of being "viable" local public

transportation.

Now I am not going to suggest that the Cable Cars be transformed
into a Disneyland type of ride. They are THE tourist transportation
links to all of the major Downtown area attractions and businesses
of tourist interest, and so for just that reason alone, running

them strictly as a nonstop amusement ride from Point A to Point B

is out of the guestion. But in viewing them pragmatically for what
they now are (tourist transportation) and not romantically as they
were (the gquaint and charming public transport of our local citi-"
zens), we are given a much better and more realistic latitude within
which a "Cable Car Authority" could far better run operations,
improve safety and service, control and improve fare collections,
reduce wear and tear, etc. A brief outline of some of my thinking

in this regard includes:
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1. Stops for letting off and taking on passengers between ter-
minals would be limited and strictly enforced.

(a) E.g., regarding the Powell and Hyde lines, the only
official passenger stops between terminals would be at Geary St.,
Sutter $t., California St., Washington St., Mason St.,; Union S5t.,
and Lombard St.

2. At each terminal, and at Powell and California Sts., a
ticket booth would be established where passengers would pay their
fares, get a ticket as receipt to give the conductor, and then line
up to board as they presently do.*

(a) Persons wishing to board without a ticket, such as
those getting on at the designated stop points between terminals,
would pay the going one-way fare in cash, for which the conductor
would still perform his traditional function of making change as
necessary.

(b) All fares, whether in the form of a ticket or cash,
would still be rung up by the conductor as at present (for obvious
reasons) .

3. Regular public transportation for local citizens would be
provided by the (regular) MUNI via scheduled bus service along
Cable routes -- the routes and type of service being similar to
what is already provided whenever the Cables are shut down.

4. Scheduled timetables of operation for Cable Cars as is
(attempted) at present should be totally done away with.

(a) Instead, a simple "headway" type of system (regularly
spaced time intervals between Cars leaving terminals) should be
implemented. In other words, a Car would leave from each terminal
at, say, every ten minutes. (With today's traffic conditions, the
0ld railroad type of timetable system presently used is impossible
to adhere to much of the time, anyway; and looking at the Cables
as tourist transport makes timetables unnecessary.)

*There have been abortive attempts to do something like this at the
Victorian Park Station of the Hyde & Beach terminal. The method
used was the placing of a platform worker in the "ticket bcoth" who
issued MUNI transfers as "tickets" and then rang up the fare on a
"collect" register (a small portable cash register). However, since
the number of transfers supplied were uncounted, the number given as
"tickets" had no way of being accounted for as a check against the
number of fares registered on the "collect" machine. I think the
point is obvious. Per my proposal, a theatre-type ticket machine
would be used. The only cash the ticket seller would have would be
a controlled amount for the making of change. All fares would be
placed into a special armored and locked collection box by the pas-
sengers themselves, upon which tickets would be issued.
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(b) The leaving of Cars from terminals would be controlled
by a "starter", a person whose job it is to space Cars and send them
out at the prescribed intervals. This method would improve service/
safety, control loading, prevent "line dragging" (yet still give
each crew a reasonable rest break at terminals), and, as part of the
"starter's" duties, provide a P.R. or information man to answer
questions at terminals. They would be equipped with 2-way radios.

5. A regular MUNI inspector, especially assigned to Cable ser-
vice, would still be stationed as the "corner man" at the inter-
section of Jackson and Mason Sts. (for reasons of operational neces-
sity that are unnecessary to explain here). This inspector would
have a radio car at his disposal for patrolling the line and/or
dealing with any line problems (accidents, etc.) as may be necessary.

6. Concerning local citizens riding the Cars: anyone showing

a valid MUNI "Fast Pass", transfer, school card, etc., would be
allowed to ride for free, i.e., at no additional charge.

I could continue to expand on these ideas, but within the limits we
have here, I think the above gives a good enough idea of the concept

for now.

*® %k % * ¥ -%

The discussion of fares brings us to the consideration of something
which few seem to want. to talk about and most "special interest"
pro-Cable Car groups oppose: the increasing of Cable Car fares

and/or the establishment of a special (separate) Cable Car fare.

The fare issue question relative to the rest of the MUNI is not
germane to our concern here, and so discussion of this will be
avoided. But let's admit it, 25¢ to ride a Cable Car is a give-
away at today's prices. And considering the costs of operating
the Cables today, maintaining such a fare is unrealistic and bad
business. With the present average daily expenditure per tourist
being around $200.00, an increase in Cable Car fares will hardly

be noticed.
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In spite.of this absurdly low fare, however, the Cables have still
been able to pay an amazingly high percentage of their operating
expenses out of fares collected (figures as high as 80% have been
quoted) ; many times, proportionally, than that of the buses or
streetcars (for which figures as low as 20% have been quoted). And
this is also in spite of the fact that they are a 19th century high
maintenance and labor intensive operation which has been providing
amazing service today under the most dire conditions. I must also
point out here, too, that very little of the Cable Cars' "profit"
has ever been put directly back into the System by the MUNI (as

all fares go into the MUNI General Operating Fund, for use as MUNI
management sees fit). The statement that the Cables could come
close to breaking even today if the fare was 50¢ is probably true

*
(if the money were put directly back into the System).

In part, what I suggest here is the following:

1. Utilizing the ticket booth system, the adult fare would
be $1.00 for a two-part round-trip ticket good on all Cable lines
in any direction and valid only for the day issued; no refunds for
unused tickets.

*It must be noted here that the securing of MUNI records, statistics,
etc., and then being able to make any sense out of them, is rather
like getting information out of the CIA and then being able to de-
cipher it. Regarding the Cable Cars, the only reliable data I know
of readily available is that collected over the years by Mrs.
Klussmann and the staff/membership of her Cable Car Friends organi-
zation. As for some background on past doings and "dirty tricks"
re Cable Cars, I suggest reading the Lucius Beebe classic, Cable
Car Carnival, in particular the chapter entitled "Cable Car War".
Perhaps the definitive work on the history of this subject is the
tome, The Cable Car in America, by Professor George W. Hilton.
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(a) Children under 12 years of age would pay 50¢ for the
same type of ticket. Infants in arms would ride for free.

(b) Senior citizen fares would be the same as for children.

(c) One-way (cash) fares would only be accepted at the
designated stops between terminals. Any valid ticket(s) would, of
course, also be accepted at these stops.

(d) No one-way tickets would be sold from the ticket
booths. However, previously purchased "halves" of valid two-way
tickets and one-way only (cash) passengers would be accepted at
terminals.

2. ALL money collected from Cable Car passengers would go
directly into a special "Cable Car Operating Fund" (under the con-

trol of the "Cable Car Authority"), and NOT into the MUNI General
Operating Fund as is presently the case.

(Since the above items come under the control of the City Charter,
special amendments may have to be voted on, or the necessary changes
made by some other legal means; however, with proper explanation,
careful planning and political tact, these necessary changes could

be accomplished without any significant problems or strife.)

* * % % * *

Joined to the matter of paying for the operation and upkeep of the
Cable Car System (assuming -- and God forbid not -- that all the
necessary money needed to totally rebuild the System will indeed
be secured from both governmental and private sources), we have the
"touchy" matter of justly asking those who now benefit from the
Cables most -- all the tourist-related businesses -- to contribute

to the care of the "crazy little cars" also.
For all these years, the City has virtually provided gratis what
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may well be the most successful attraction of all time. And not
only have the Cables developed into the focal drawing item for
tourists as a symbol of The City to the world, they are THE means
by which these people get around to spending all the money in the
establishments that depend on them. Thus, the time has come for
the tourist industry businesses to show their appreciation, concern
and admiration for this priceless asset. And the solution appears
simple:

1. All tourist-related businesses (defined here as any busi-
ness that obviously makes a significant portion of its profits
from tourists) would individually be asked to voluntarily donate
money each year to the "Cable Car Operating Fund". (Donations
would, of course, be accepted from any individual or company,
tourist-related or not.)

(a) 'Such donations are tax-deductable.

2. The object of these donations would be to at least enable
the Cable Cars to break even each year, i.e. only enough money
(total) would be asked for to make up whatever the yearly opera-
tions/maintenance deficit might be. (Naturally, a major hotel
would be expected to contribute more than a small shop or res-
taurant, but no one would be "obligated" to make a donation.)

3. The solicitation of these donations would likely be best

handled by the same sort of operation as is presently used to
raise money for our Opera, etc.

* % % * * %

This brings us to an aspect re Cable Cars and tourism that must be
at least briefly discussed; and that is the fact that there is pre-
sently growing a very vocal anti-tourism faction in the City; and
that this faction largely supports the thinking of the anti-Cable
Car forces (the idea apparently being that if we get rid of the

Cables, we'll also get rid of the tourists).
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To call this thinking puerile provencialism and acrimonious elitism
would be kind; that it is unrealistic and counterproductive to the
well-being of the City as a whole is obvious. However, these fac-
tions, well-meaning as some of them may be, are nonetheless dangerous
to the Cable Cars. They have clout and political support, and have
secured the power of the press through supporﬁ by such adept sophists

as Charles McCabe and Dick Nolan.

These people disseminate '‘all sorts of distorted or erronious data
re Cable Cars and/or tourism. Yet, taking safety/accidents as an
example (a favorite issue used as a reason to justify getting rid
of the Cables), the Cable Cars have the best safety record in the
MUNI, despite the fact that they carry far more passengers per mile
than anything else in the MUNI; and under far more adverse condi-

tions to boot.

I have been involved here in the tourist industry for the past six
years, relative to managing or working with sightseeing and recep-
tive services companies; and yet I would be the first to say that
neither the tourist industry nor the City should take a laissez
faire posture when it comes to tourism. This has tacitly been

the case, and we are now seeing the negative results.

I agree that the City needs a "Bureau of Tourism" (and our strictly
commercial Convention & Visitors Bureau is not the kind of thing
I'm talking about) that is patterned after the ones in London or

Paris, or those in New York, Boston and Washington D.C. But this
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is beyond the scope of our subject here.

However, in agreeing that tourism in San Francisco needs more con-
cerned planning and wiser control, the fact that tourism has now
become firmly established as the City's second major industry after
banking cannot be irrationally undermined for the sake of some

nostalgic idealism.

Tens of thousands of jobs (a great many of them being held by
minorities or unskilled workers) are at stake; as are thousands of
small businesses; and the billions of dollars ﬂéw invested in all
our hotels, the whole of the Fisherman's Wharf/Ghirardelli Sgquare

complex, the George R. Moscone Convention Center, etc.

For better or worse, we have built tourism into what it has become
here, and the time has now come to deal with that fact in a positive
and productive way. However, that the Cable Car System is vital --
indeed critical -- to the well-being of the tourist industry, and
therefore to the good health of the City at large, is an indubitable

fact that needs no debate.

* * % % ‘. ®

Of course, all of this will become academic if City and federal
funding and private donations necessary to rebuild the System

fail to materialize.

There is much praiseworthy work in this regard going on behind

the scenes at the moment; Standard 0il of California has donated
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a million dollars. Mr. Virgil Casselli, President of Ghirardelli
‘Square, and Mr. Robert Welhelm, General Manager of the Hotel St.
Francié, are both actively involved in fund raising, political
lobbying efforts, etc. Indeed, there are many individuals, organi-
zations and companies that have expressed concern or offered help.
And, of course, Mrs. Klussmann and her organization are doing
everything they can. Some City officials are doing everything they
can, too, with Mayor Feinstein and PUC Chief Richard Sklar spear-
heading the effort to secure from the federal government the bulk
of the $40-plus million it is going to take to make the Cables

healthy again.

But the battle has just begun. Federal funding has by no means
been guaranteed yet -- and if it is, the amount will be, at most,
around $32 million; the City and/or private donations will have to
make up the rest. Thus, the following is still needed:

1. Organize and put into action an expert political lobbying
campaign that has some heavy-duty clout.

2. A professional public relations team still needs to be
enlisted to refute or discredit anti-Cable Car propaganda and to
re-educate important organizations/individuals, as well as the
general public, as to 'the economic value and historic worth of
the System both to the City and the nation.

3. Letter-writing and petition-signing campaigns for the pub-

lic still need to be initiated (to be sent to senators and congress-
men to demonstrate local and "grass roots" support).

We cannot depend today on the same kind of swell of civic pride
and public indignation that saved the Cables thirty years ago,
because most of those people are either dead, have moved away, or

are too old to care anymore. Most of today's San Franciscans are,
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at best, apathetic. Leadership and incentive to spur positive action

is needed NOW.

* % %% R

Regarding the actual rebuilding of the System (the construction
work) and what is to be done and how, I can say with some confi-
dence (having a background in engineering) that I feel the recom-
mendations and proposals of the Chin & Hensolt Report are excellent.
Their ideas, in conjunction with the plans of the Transit Improve-
ment Program (TIP), are for the most part exactly what is needed.
Simply, the entire System (including the Cars) should be restored
as is, and that is basically what the Report recommends. As the
Report is available for reading, I will not labor you>with any
detailed explanations in this regard. I would caution, however,
that it would be quite foolish to trust the MUNI alone with the

inspection and supervision of the work.

As for the project of Thomas T. Lunde, I think his idea for Timkin
bearings is good, as are some of his other. ideas; however, I feel
his ideas about hydraulically-operated disc brakes and grips are
wrong. Such "improvements" on the Cable Cars' antique technology
would be counterproductive; they would make no meaningful improve-
ments in operation or safety, and their added cost and additional

maintenance problems would be considerable.

Concerning the actual construction work, I feel it will prove
wiser to do the work in stages, one line at a time, saving the

downtown part of Powell Street for last. And we cannot forget
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here to carefully orchestrate a positive and sympathetic P.R. effort
to quell the fears and protests of the merchants and residents along

the lines, both before and during the construction.

* * % * % *

In the rebuilding of the System and in rethinking the functional
purpose of the Cables, one very important item that must not be ig-
nored is the serious need for better auto traffic control along

the Cable routes.

Drivers roar up and down Cable lines at insane speeds, cutting off
and turning in front of moving Cars with arrogant defiance, and

even playing "chicken" with the Cars; their attitude toward per-

sons getting on/off Cars is comparable to a dive bomber bearing

down on a target. Taxis are the worst offenders, but tour buses,
commercial trucks and rush-hour commuters are also pretty bad in

this regard. Furthermore, all of this reckless driving is apparently
given tacit impunity by the S.F.P.D., too, as the police are rarely
seen giving citations re this problem -- even when the law is

being flagrantly broken right in front of them.

Many serious accidents (caused by autos) have occurred along Cable
Car lines in recent years due to poor or nonexistent traffic con-
trol. A very bad accident at Mason and Columbus Sts. (one of the
major problem intersections) occurred when a truck rammed the turn-
ing Cable Car. The driver of the truck said: "I didn't realize

it was going to turn...I saw the brakeman, or whatever he is,

s B



waving his arm out and hollering, but I thought he was just being
friendly...Why in hell don't they have :a stop light of some kind
there to warn people?..." Indeed! Seventeen people ended up in

the hospital because of poor traffic control and ignorance.

Why no proper lights at that intersection? The Cable Car Division
has put in a request for same in its budget for years, only té be
turned down each time as "unnecessary" and "too expensive". Well,
I'll bet the City ended up paying out one hell of a lot more than
the $75,000.00 they said the signal system would cost when the
seventeen doctors hurt in the above accident (here on a convention)

got through suing. Such "economy" is as foolish as it is inhumane.

Clearly, something needs to be done to improve on these conditions.
We could begin enforcing our already existing (but now ignored or
forgotton) laws concerning right-of-way, etc. for Cable Cars and
their passengers; however, with today's conditions, much more is

needed. Some suggestions include:

1. A meaningful, comprehensive survey of what is needed should
be made and its recommendations implemented.*

(a) This would include better control of and/or more
limited traffic along Cable routes; things like (more) no left turn
signs and/or left turn arrow signals at problem intersections as
well as more special traffic signals to effectively stop traffic
when needed (such as at curves); the granting of exclusive right of
way to Cable Cars wherever possible; the posting of warning signs
to vehicles along Cable routes concerning laws re Cable Cars and
pedestrians/passengers, etc.

*There have been some studies done in this regard already, but no
meaningful action has resulted. Myself and Mr. Norman Rolph, a
Bechtel Corp. engineer and long-time advisor to Mrs. Klussmann's
organization, are presently doing our own study of this problem.

% -



2. The establishment of some real cooperation from the SFPD
and the S.F. Traffic Engineering Department for a meaningful and
consistent enforcement of traffic laws and regulations re Cable
Cars.

3. The establishment of an ongoing P.R. re-education program
for both operators of commercial vehicles as well as the general

public, to make them aware of the Cables' special problems and
needs, and the "do's" and "dont's" of driving around them.

* % * * % %

Lastly, something must be done to both improve the working condi-
tions on the Cables and the quality of the type of men who work on

them.

Being a former Cable Car conductor, I can assure you that working
as a gripman or a conductor is a uniquely difficult and high-stress
job. They have to deal with four times as many passengers per

year as the average MUNI bus driver; and they have to deal with
them while running machines that are unusually difficult to operate.
Trying to properly operate a Car jammed with thrill-seeking tourists
(who are ignorant of, or carelessly ignore, the hazards and rules)
along City streets under all of the bad conditions of management,
safety and traffic we have been discussing is, to say the least,

a heroically laborious, thankless and (psychologically) stressful
job. And in addition to the unusual responsibility and physical
demands of the work, there is the added task of being a P.R./

information man, too.

In general, most of the men do a commendable job, all things con-
sidered; some are even deserving of some kind of award, considering

their continued good performance and unflagging love for the

=2 8=



Cables in the face of all they have had to put up with. And it
is to the great credit of most gripmen and conductors that many

of the serious problems or accidents are avoided.

However, there are also a number of "bad" platform personnel;
workers who for a variety of reasons are unsuited for the job and/or
are inept at doing the work properly. The MUNI and the Union have
only complicated this problem; the MUNI by using the Cable Car
Division as a "dumping ground" for its "problem" workers, and the
Union by legally forcing the MUNI to keep on workers who really
should have been fired (or at least transferred to other duties).
But then considering that MUNI management makes scapegoats of
platform workers whenever possible to cover their own incompetence
or to "save face", one can at least sympathize with the Union's
position however indiscriminate, wrong or self-serving (for the

Union) as it may be.

The restoration of the System and the correction of all the manage-
ment, safety, maintenance and traffic problems we have been dis-
cussing here will go a long wéy toward greatly improving worker
conditions, discipline and morale. But there are some other
things to consider in this regard as well:

1. A real and meaningful effort to instill positive atti-
tudes; an esprit de corps and pride in one's job is badly needed.
So also is some positive method of understanding and dealing with

"Job burnout".

(a) Professional help re "jOb burnout" should be secured
and the advice implemented.
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2. Shifts of over eight hours, or shifts with "splits" should
be eliminated; requests for overtime should be handled and processed
as is done at present. "Forced" overtime would only be in the case
of an emergency.

3. Uniforms should be more in keeping with the "Gay '90's"
atmosphere of the System, with the men being allowed to add their
own personal or colorful touches.*

4. Make the men the "elite" service of the MUNI by paying them
more (they're doing a lot more work than a bus driver) and by pro-
viding special benefits (accident and wage insurance; their chances
of injury are greater due to the nature of the work).

5. Establish the "eliteness" by selecting/screening men who
are psychologically as well as physically fit for the job; by
special P.R. or "how to deal with people" training; and then a basic
San Francisco history and sights course. (After all, these men are
the City's ambassadors at large, and every effort should be made to
insure that this aspect of their job is done as well as possible.)

6. Men who are hired to work on the Cables should understand
that the (new) rules and regulations will be strictly but fairly
enforced (assuming the revamped System proposed is in effect); and

that consistent "bad apples" will be transferred back to the
(regular) MUNI permanently.

% & ® % %%

In closing my thoughts on the Cable Cars, I know that there is a
lot I've overlooked or left unsaid; that there is much more that
needs to be explained, discussed, re-evaluated, considered; that I
have probably raised more questions than I have answered. Some of
my ideas will, no doubt, be considered naive or unrealistic. And,
no doubt, some of them probably are. However, my only concern
here has been the Cable Cars and the City of San Francisco, for,
symbolically, they are now one and the same. If the City loses
its symbol, it loses its soul. I have been to cities that have

destroyed their "soul"; they are places I do not desire to return

*Conductor Richard Morley is presently championing this cause,
having received much favorable press over it. The MUNI (typically)
is threatening to fire him for it.
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to (and, funny, no one else does, either). Hopefully, my comments
here will spark at least one reader to action, because if some ac-
tion along the lines discussed in this report is not taken soon,

the Cable Cars will indeed be lost forever.

I wish to make it clear that in doing this report I have had no
clandestine or ulterior motives or considerations; I have no poli-
tical motives or any design for personal gain; no ambitions to be
on some board or committee (I would refuse such if ever offered):;
I am not seeking recognition or (God forbid) publicity; and, cer-
tainly, there is no ill will or feeling on my part, in spite of
what some of my comments may seem to suggest. Simply, I love the
Cable Cars. However, sentiment aside, I deeply realize that they
are most vital to the spirit and well-being of this City. What I
have seen happening to them disturbs me greatly. I hope that in
reading some of my obervations here that you, too, will be equally

disturbed.

Lucius Beebe aptly stated:

"The genius of the Cable Car, in the classic meaning of
the word: i.e., the titular spirit of a place or being,
is the genius of San Francisco...the image which to the
world at large is the quintessential expression of San
Francisco's altogether admirable individualism...a ven-
ture into the realm of transcendental transport...it is
possessed of a compelling fascination and heartwarming
intimacy...San Francisco's most valuable tradition and
most valuable - indeed priceless - tourist attraction
...The loss to San Francisco should they cease to run
would be of almost inestimable proportions."

Thank you, most sincerely, for your time, trouble and consideration.

st
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SAN FRANCISCO CABLE CARS

San Francisco, California

This method of urban transportation--cars moved by gripping
moving underground cables--was pioneered in San Francisco in 1873.
Today the ten-mile cable car system of San Francisco is the only
example of this once important means of city transportation still
operating in the United States.

San Francisco's existing cable car system is comprised of
three separate lines, all owned and operated by the San Francisco
Municipal Railway. These lines are: the Powell-Mason line, the
Powell-Hyde line, and the California line, which runs on California
Street from Market Street to Van Ness Avenue.

The cable car was invented by Andrew S. Hallide, a San Francisco
engineer and builder of metal aerial cables for use in mines in the
western United States. Born in London of Scottish parents in 1836,
he came to California with his father while still a boy. Having
already perfected metal cables that could withstand a tremendous
strain, he began working in 1869 on the problem of developing a
cable grip that would carry a load of passengers up the steep
San Francisco hills, In 1872-73 Hallide arranged a 8ystem by which
the heavy cables, laid underground and moved by a steam-driven power
plant, would draw the cars up these hills. The first underground
cable track was laid from Kearny Street over Nob Hill, via Clay Street,
to Leavenworth; this line began operations on August 1, 1873.

1



By 1880, eight lines had put down 112 miles of cable in the city.
Other cities, such as New York, Washington, D. C., Cincinnati,
Boston, Chicago, and Seattle, soon had their cable car systems.
By the mid-1890s, however, electric street cars were replacing
cable cars almost everywhere, except on steep grades. It is this

condition which prevails on many downton San Francisco streets that

prolonged the life of the cable car there.



Dedication
Cable Car Barn and
Visitors Gallery November 10, 1967

The Cable Car Barn, located at Washington and Mason
Streets, dates from 1887 when the structure was originally
built to house machinery powering the Ferries and Cliff
House Railway.

Today, restored to its general turn of the century
appearance, it provides power for moving 10 1/2 miles of
1 1/4-inch cable beneath some of San Francisco's sharpest
hills at a steady 9 1/2 miles an hour.

The structure was virtually demolished during the
1906 earthquake and fire, and was rebuilt the following
year,

The Cable Car Division of the Municipal Railway
(which is a department of the San Francisco Public Utilities
Commission) operates a fleet of 39 cable cars.

-And it is looking for more. Car No. 520 will
soon come off the "assembly line" at the Muni's Elkton shops.
As the Honorable Alan S. Boyd, Secretary of Transportation,
points out in his dedication comments, the car was rebuilt
from "a piece of an old Cable Car roof, a piece of a seat,
and an old windshield wiper".

The system's equipment is basically the same as
that Andrew Smith Hallidie tested for the first time on

August 1, 1873.



Hallidie's pity for the horses that struggled
up the hills with heavy horse-cars is well remembered. He
began working on a better system in 1869, coincident with
the start of production of wire rope by A.S. Hallidie and
Company at Mason and Chestnut Streets.

Andrew Smith, the cable car inventor's father,
developed the wire rope idea, which was patented between
1835 and 1849.

The son, Andrew Smith, chose the surname Hallidie
to honor his godfather and uncle, Sir Andrew Hallidie.

In his book, "Cable Car Days in San Francisco", historian
Edgar M. Kahn stated that Sir Andrew was physician to King
William IV and Queen Victoria.

Hallidie Machinery, still a going concern in
Seattle, Washington, is a subsidiary of Western Gear
Corporation which manufactured some of the machinery in use
at the Cable Car Barn.

Charles Bannon, Vice President of the Western Gear
Corporation, plans to attend the dedication ceremony. His
firm was born as the Pacific Gear and Tool Works in San
Francisco in 1888,

By 1890 the City's population of approximately
299,000 persons was served by eight cable car companies
operating 600 cars over 110 miles of single cable track.

They employed 1500 men.



Today the cable car system has much more than
charm and personality.

At the present rate it will carry about 11 million
passengers this year--about 800,000 more than were carried

last year.
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Remarks by Assistant Secretary of the Interior John A, Carver, Jr.,
at 2:30 p.m. F.D.T. Thursday, October |, 1964, in San Francisco,
-alifornia, at Ceremonies for the Fresentation of a Historic Land-
mark Plague for the San Francisco Cable Car System

/e in the Department of the Interior generally
regard our organization as America's Department of
Conservation. While we tend to think primarily in
terms of natural resources in the physical sense,
It is not at all inconsistent that we should also be
¢narged with the Federal function of historic
preservation.

Historic preservation is conservation in its
highest sense. |In fact, it is frequently referred
to as "area conservation". Just as our national
conscience and self-interest have prompted us to
apply wise husbandry to our forests and soil and
to protect disappearing wildlife species, so also

must we bend our efforts toward protecting the

symbols of an inspirational national heritage.



America must never make a fetish of Its past.
We must live for the future. Yet the landmarks
of our forefathers' progress and accomplishments
give us the daring and the strength to pursue the
American ideal of human equality in an environment
of peace and prosperity--the Great Society which
President Johnson has established as the goal of
our generation.

This Is the reason why | am proud to have the
Registered National Histaric Landmark Program as one
of my responsibilities In the Department. Congress
in 1935 established the national policy of protecting
for public use and enjoyment historic sites, bulldlngs
and objects of national significance. Many such slte§
have been acquired for operation and interpretation
under Federal management--independence Hall in

Philadelphia, Spanish missions in your own State of



California, prehistoric Indian settiements in the
Southwest, the Civil war battlefields of the East.

The Registered Landmark program is a major
aspect of the same preservation effort. We could
not possibly bring into Federal ownership all of
those historic objects or structures that ought to
be protected. For those that are, and ought to
remain, in private or non-Federal public ownership,
the present owners must be encouraged to assume a
responsivoility for a part of tne nation's heritage.
The Landmark program is in the nature of an incentive
to that end--as well as an official recognition and
designation that the landmark itself represents a
nationally significant part of our history.

| am honored by the opportunity to pay that honor
to the San Francisco cable car system. In so doing,

we also honor those who have been so vigilant in



preserving this part of San Francisco's colorful
history against the temptations toward modernity.
The cable car is more than just a memento of a

city's past. It is also your world-renowned trade

mark.
w Melly
Mayor—Shetiey, Mr. Chief Justice,and guosts,
cevtiot . Ve aull
| take great pleasure in presenting this, plaque on
“UWAAQ hf“ﬂr o

behalf of the Secretary of the Interior and the
entire nation. We thank you for your commitment
to the task of saving your cable cars so that the
rest of the nation may share this part of America's

past.
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Excerpts from the remarks of
The Honorable Earl Warren, Chief Justice of the United States
marking the San Francisco Cable Car System
as a national historic landmark at Victoria
Plaza, Hyde and Beach Streets, Thursday,
October 1, 1964 - 2:00 p.m.

This occasion is of great significance to the citizens of
San Francisco, but it 1s also one which will attract the attention of
people who hear about it all over the world, There is an affection
for San Francisco's cable cars in many lands. They are truly world-
renowned.

I wish to express my thanks to Assistant Secretary of the
Interior Carver, the National Park Service, and Mayor Shelley, for
making my short visit to California not only more enjoyable but one
that I shall recall with pleasure for a long time to come because I
too have great affection for San Francisco's cable cars.

My appreciation of them is based on a host of memories. When
I was a freshman student at the University of Ccalifornia I first rode
the cable cars on the San Francisco hills. In those days the eable
cars were always a part of our week-end outings. I associate them as
hundreds of thousands of people do, with stimulating experiences,
superb views of the Bay, and the sheer excitement of being in
"everyone's favorite city." It is difficult for people to ride the
cable cars in San PFrancisco on a clear, crisp day without feeling the
thrill of activity and progress that characterizes San Francisco

despite the age of the cable car system.
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When the inventor, Andrew Hallidie, first operated the cars
'6n August 1, 1873, it is probable that he and his passengers shared
some of the same feelings that we still have on taking a cable car
ride. The first run was up Clay Street, over Nob Hill, to Leavenworth
many years ago. The cars had been labeled "Hallidie's Folly" but they
soon proved themselves, and other American cities installed them until
they were replaced by electric street-cars in the last days of the
last century. In all these years, since 1873, the familiar sound of
the cables singing in the slots along Powell, California, Hyde and
Mason Streets is a familiar sound to San Francisco residents and
visitors.

This ceremony today is part of a nationwide celebration of
American landmarks, and the week of September 28 to October 4 has been
designated "American Landmarks Week." It 1s being sponsored by the
National Trust for Historic Preservation.

Preservation of the American heritage 1s the keynote of
"American Landmarks Week." It was also the basic obJjective of the
Congress of the United States when it passed the Historic Sites Act
of 1935.

All too frequently structures and areas which represent the
achievement of past generations are thoughtlessly and wantonly
destroyed in the name of progress. We as a people are the product of
a history that has shaped this nation into the greatest nation in the
world. It is indeed fortunate that recently there has been a revival
of a determination to preserve the cherished landmarks of the United
States. In the forefront of that effort is the National Trust for

Historic Preservation.
TR - T



On this occasion I must also mention the work that is being
done by the National Park Service. Regional Parks Director Edward
Hummel, who is here today, is one of those who has an historic
background in his work for the National Park Service, and there are
many more in that agency who share his concern for preserving America.
Fortunately the Park Service program has received the full support of
Secretary of the Interior Udall. As a californian I am especlally
pleased to note that the National Park Service is devoting more time
to some of the historic places and things that are so interwoven in
california's history. Within a few days, October 11, a similar
ceremony will be held at the 01d Mission Dam near San Diego, probably
the first water conservation project in the western states.

In closing, may I direct my remarks more pointedly to the
young men and young women who stand here today facing some of the most
rapid changes in california's history. Please don't leave the
preservation of historic sites and the great achievements of past
generations in California to the older generations. Study the value
of past accomplishments, become acquainted with what has been done in
california, and use your youthful energy to help keep those things in

california which are beautiful and deserving of preservation.
Few people will realize the vast inheritance that we as

Californians possess until vital parta of it are taken away. It is
only through knowledge of the things that have made California a
distinctive place for the people of the world, such as the San rrandnc

cable cars, that you will learn to love and appreciate and defend
California against thoughtless change merely for the sake of change.

With drive and determination and knowledge, the young people of
california can make California an even better place to live,
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City’s Cable Cars Now 1
A National Landmark

A simple cerernony yester-|and concrete just south of the |in bright suits, a dazzling uni-
day at Victorian Plaza atlest metal plaque set in rock {formed Chinese boy and girl
Aquatic Park gave the Nation round glassenclosed waiting |drum and bugle corps—but
its only portable landmarks ~Ishelter. mostly senior citizens, were
the San Francisco cable cars.|  About 500 interested.by-|on hand. And these oldsters

Chief. Justice karl Warren standers—some curiosity [stood hushed in sentiment
nostaigically lifted the Flag seekers, some tanmed swim-|and dignity, and then ap
¢ S&n Francisco fram a mod- | mers just up fro mthe beach |plauded grandly at the un-
v i i veiling.

WARREN'S PLEA

Warren issued his challenge
to California’s yvoung people
to use their enthusiasm and
energies to ‘‘help keep those
things in California which
are beautiful and deserving of
preservation.”

He begged, ‘“Please don't
leave the preservation of his-
toric sites and great achieve-
piments of (the past) . . . to the
oldet generations.” ;

The former Governor’s talk
was preceded with a presenta-
tion of a Certificate of Land-
mark by Assistant Secretary
of the Interior John A. Carter
Jr. to Chief Administrative
Qfficer Thomas A. Mellon
who represented Mayor John
F. Shelley.

. ONE COMPLAINT
| - After the unveiling, one old
timer remarked the event
| was marred only by the fail-
|ure to place cable car in-
ventor Andrew Hallidie’s
name on the plaque.

It was 91 years ago, on
Aug. 1, 1873, the first of the
cable-drawn “bugs’” climbed
Nob Hill up Clay Street.
| - Thomas P. White, 65, pres-

ident of the city Publie Utili-
ties Commission, comment-
ed: “If any move were made
now to eliminate the cars,
the government would have
1o | up the ‘fight.” :

|the fighters for the cars.” She |
said proudly, “This mean: |

- .
He said the government j
was not given title to “‘any
physical properties,”” but if
any improvements or chang-
es were made to the munici- |
pal line, ‘the 1. 8. Parkl‘
Service would first have to
approve.” }
Also present was a 1922
season gripman Mike Snow
170, who observed, “thesc
cars will never change.” !
And Mrs. Goetz Cacianti of |
263 Eighth Ave., wearing a§
snappy feathered hat for the |

occasion ,added, “I was one of |

very much to us.”



Lar That Could

tTHE SAN’ FRANCISCO éable- car, mveutm 91
vears ago out of necessity arising from the aily’s

‘sleep and frequent hills, has now mmbeu‘ to the

peak of ésteem and respectabmtv
The. perky, noisy, weefully arthzu. little ¢on-

traption s tot orly the revered sytabol of a wefro-
 politan city, but has attained national recogmition.
- #and protection-—-us a national monument, A dig-
+ ity eonferred elsewhere in this regu;n only tipon

wich wonders of nature as the r ‘gt the

glope of Tamalpais and the geoiogxc oddities of,_

Lm Pinnaeles.
The substactial aecxnnulamn of ptesﬁge for

the eable car s all the more remarkable from the
gircumstanee that not long ago the cable car was
without honor in ifs native city, held in such con-
tenipt by the tax-minded men of the City Hall and-

- the smgle—mmded accountants of the Mugieipal
he Raﬂway that its execution was decreed. Obly the
. wutraged good sepse and tireless’ campaigaing of

. fevi pedxmed and fmquauﬂy ndwuled néalgts
€aved it ctm

s




The Christian Science Monitor, Feb. 17, 1964

Sequoia and Kings Canyon
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Get Deserved Recognition

The legendary ‘little cars that
could’’ have
and national recognition.
October 1 in Victorian Plaza,
San Francisco, Assistant Secre=
tary of the Interior John A.
_Carver, Jr.,

‘San Francisco Cable Car System
28 8  Re ; National
*Historical Landmark.

The presentation was accepted
ministrative Officer for the City
of San Franeisco, whorepresent=
ed Mayor Jjohn F. Shelley. Chief
_ Justice of the United States Earl

Warren delivered the main ad-
dress and Mr. James K. Carr,
former Under Secretary of the
Interior and now Gemeral Man=
ager of Putlic Utilities, City and
County of San Francisco, acted
as Masters of Ceremonies.

In his remarks to the audience
of approximately 500, Assismnt
Secretary Carver said, ‘‘We also
honor those who have been so
vigilant in preserving this part
of San Francisco's colorful
history against the temptations

1064, Assistant Secretary

city of San Francisco, center;
Earl Warren, right.

now received official |
On |

a certi=
cate and plaque designating the |

o Cable Car System Pl
of the Interfor John A.

Chief ‘Administrative Officer Thomas A. Mellon, representing the

toward modernity. Thgcahleicah:
s 1 t a moment of t
ﬁgm. }f;: alsoyour world
renowned trade mark.”’

Chief Justice Warren asked
that youth use
help keep those things in Cali=
fornia which are beautiful and
deserving of preservation.”

National Park Service Direc=
tor Edward A. Hummel re-
presented the National Park
Service on the speakers platform
during the ceremonies.

‘The cable car has been a
familiar sight in San Francisco
since August 1, 1873, when in-

“ventor Andrew Hallidie intro=
duced them to the city. Ninety-
one years of service have
certainly not decreased their
usefulness; the 30-car fleet car=
ries an average of 35,000 pas-
sengers a day during the busy
tourist seasom.

This new national recognition
will help preserve this colorful
and unique transportation sys-
tem, whose cars have now be
| come a legend in their own time.

Octobe: ‘ B

que, Octobe 1,
Carver, Jr., left;

Chief Justice of the United States

their energy “‘to
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;oAN FRANCISCO EXAMINER

Bad jokes about San

: Francisco’s cable cars
“will ‘heorder on treason
henceforth. for. yester-
day Secretary of the In-
~ terior Stewart L. Udall
: decreed them 3 “Regis

- Lasdmark.”
. Phoned. the gmd
wwa, Mrs. Ha.ns Kinss

wmmm, the Barbara
'e of the embgt-
‘rattiefs, ' maid,
Oh, isn't tm‘ wmder—
L That mﬁves Were
gﬁ! ﬂoes‘nf m"

t.ered National Hmn :

#leo inchydad ﬁw ucu,-

In Valhalla

sentatmwwﬁd aul due
pomp and circumstance,

no doubt-of a certifi-

cate and hronze plague

by the Iaterior Depart-
ment's Nationai Park
Service. s s

BT jost - eindt pefy
over il bubbied Mrs.

Kliussinann, “Ten't . it
some kmd of & first—for,
a transportation system
to becomé a mnational
monument.”’ :
' No, Mrs. Klussmann

hbd regr@ttabty to be,ilwx

formed — BSecretary
Udall's order yesterf_av

y 1il5m

January 30, 1964
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His.toric Cable Car Barn

o

! JAMES K. CARR SHOWS PLAN FOR MEW BARN .
- Colorful reconstruction will make it a popular tourist attraction, he says

—Examiner Photo

To Regain Its 1875 Look

The Muni Railway’s histor-
ic Cable Car Barn will get an
$80,000 face-lifting that will
restore it to the way it looked
when it epened for business
in 1878.

Restoration of the now
cream coloered barn at Wash-
ington and Masen Strests to
its old brick and gaslight mo-
tif was ordered yesterday by

ithe City’s Public Utilities
Commision.

When completed, the old
power house and storage {a-
cility will be one of the Na-
tion’s most popular fourist
attractions, utilities Gerera!
Manager James K. Carr
said. :

ured by a fare box,” Carr
told thie commission.

Sandblaéting will remove
the existing paint to the natu-
ral brick of the structure,

'Gas lights will he installed on

entrance and gaslight street
lamps will be installed on
each corner of the intersec-
tion.

The Car Bara will be illu-
minated at night by ood-
lights mounted acress the
| street.
| Even the legend, “Ferries
tand Cliff House Railway
'1587,” painted on the roof
gparapet near the turn of the

Fwhich became a NationalfjeX! : A
Histeric Landmark in 1964 Stairway leading to a visi-

each side of the paneled door |

“Besides its esthetic value, “eniury, Wil be retained and
it will have an economic|&nhanced to preserve ihe
value to the community as a | Puliding’s historic character,
rvisitor attraction that will be} ‘A duplicate of the original |
greater than can be meas-/awnin 2 shaken from the |

building’s entrance door in
the 1906 earthquake arnd fire
already has been installed.
The refurbishing will have
one major feature that didn’t
exist before -~ a winding

tors’ gallery inside from
which the operation of the
unique cable machinery wili
be seen. )

Bids on the project will be
opened tomorrow. .

In other action, the PUC
authorized a maximum fee of
$165,000 for a study to deter-
mine the water department’s
capacity for meeting future
water demands by custom-
ers.

The civil engineering firm
of Daniel, Mann, Johnson .

and Mendenhall of Redwood
City will do the extensive
study and also will forecast

future storage requirements!

on the Peainsula watershed.

~.
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By Michael Grieg

Next tiswe you take
a cable @a¢ you’ll be
riding a national land-
mark.

The historic desig-
nation was made official
yesterday by Chief Jus-
tice Earl Warren and
John A. Carver Jr., As-
sistant Secretary of the
Interior. They took part
in dedication ceremo-
nies at Victorian Park,
near the Hyde street
cable car turntable.

It was the Chief
Justice’'s first public
appearance since the
Warren Commission re-
port was released.

“This occasion is a
much happier one,”
Warren remarked.

Plaque

With Chief Adminis-
trative Officer Thomas
A. Mellon, representing
absent Mayor John F.
Shelley, the dignitaries
unveiled a plaque in a
bed of flowers, which
read:

“The San Francisco
Cable Car System has
been designated a Reg-
istered National Historic
Landmark.

“Under the provisions
of the Historic Sites Act
of August 21, 1935, this
site possesses exception-
al value in commemorat-
ing and illustrating the
history of the United
States.”

Clanging

In remarks that were
interrupted by the
cheerful clang of Hyde
street gripmen pulling

into the turntable, War-
ren told of his personal

PP

CHIEF JUSTICE AND MRS. WARREN, GRIPMAN DILLON MOORE
They took a ride on a national monument

recollection of the cable
cars.

“T was a freshman
student at the Univer-
sity of California—and
1 dare not tell you how

many vears ago that
was—when I first rode
the cable cars on San
Francisco’s hills.

“In those days the
cable cars were always

\WWWWMAA'@“‘ =

a part of our weekend
outings. I associate
them as hundreds of
thousands of people do,
with stimulating experi-
ences, superb views of

the Bay, and the sheer
excitement of being in
everyone’s favorite
city.”

Tribute

Warren paid tribute
to inventor Andrew
Hallidie who first op-
erated the cars on Aug.
1, 1873. '

“The cars had been
labeled ‘Hallidie’s
Folly’,”” he pointed out,
“but they soon proved
themselves.”

The Chief Justice
didn’t forget the grip-
men, either. He strayed
from his prepared re-
marks to remind the
audience of a favorite
poem, Gelett Burgess’s
“The Ballad of the Hyde
Street Grip™:

“Qh, the rain is slanting
sharply,

And the Norther’s

blowing cold;
“When the cable strands
are loosened
. She is nasty hard fto
hold!”

Shrug

A veteran gripman in
the audience, Dillon
Moore, shrugged his
shoulders when it was
all over and the Chief
Justice had received his
cable car cufflinks, a
parting momenfo from
the Mayor’s office.

“I've always beer
part-gripman, part-histo
rian to the tourists,’
Moore said. “Now .
guess I'm a nationa
monument, too.”

But the new hono
didn’t change every
thing.

The fare remains 1
cents.
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ew Technology
Rescued the Cable Cars

The world's sole surviving system is
back on track after the first major
overhaul in a century.

How New

uestion: “Who runs 18 hours
a day,
Is nearly 111 years old,
Has no medical insurance
But helps thousands of people every
day,
Lives in a barn and never complains?”
Answer: “It's our cable-car system.”

As chairman of the Committee to
Save the Cable Cars, Virgil Caselli ask-
ed the question dozens of times as he
encouraged corporations, organiza-
tions and individuals to help save San
Francisco’s landmark transportation
system— the last cable-car system on
earth.

A 1979 engineering study had recom-
mended immediate shutdown of the
historic system for safety reasons.
When the city announced regretfully
that it could not provide all of its

'$10-million share of the $58-million

repair cost, Caselli and his committee
led a massive fund-raising campaign to
make up the difference.

He had plenty of help. Chevron Qil
Co. got things rolling with a $1 million
contribution—followed by matching
gifts from UAL/Westin and
Warner/Atari. Radio stations organiz-
ed benefit concerts. Local groups spon-
sored footraces and sold T-shirts and
posters. At a celebrity waiters’
luncheon at the Clift Hotel, Mayor
Dianne Feinstein played hostess,
attorney Melvin Belli served as wine
steward and members of the San Fran-
cisco 49ers waited on tables. That event
brought in $30,000.

It was not the first time that San

54 HisToRriC PRESERVATION

BY SUSAN CASEY

In the 1890s the California Street Cable Railroad ran past the Mark
Hopkins mansion on Nob Hill, now the site of the Mark Hopkins Hotel.

The Bancroft Library

Franciscans rallied te save their cable
cars. In 1947, Mayor Roger Lapham
demanded the system’s replacement
with electrified trolleys and buses.
“Doom of Cable: Cars Sealed,”
trumpeted the San Francisco Examiner.
“We'll miss them,” proclaimed the Call-
Bulletin.

Of those who disagreed, perhaps the
most notable was citizen-activist Friedel
Klussman, a woman of power and
energy who proceeded to form the
Cable Car Friends, forerunner of
Caselli's committee. A ground swell of

support followed, and Lapham was

defeated in the next election.
In 1955 the San Francisco city charter

‘was amended to guarantee perpetua-

tion of the cable-car system, unless a
majority of San Franciscans should
vote otherwise. In 1964 the system was
designated a National Historic Land-
mark. And by September 1982, when
the three cable-car lines were shut
down for their first major overhaul in
100 years, Virgil Caselli and his many
friends and supporters had raised $9.6
million to help the city cover costs.
Now the unprecedented project—a
marriage of modern engineering with




David Donnenfield (both)

A 14-foot cable-winding wheel is

readied for installation: in the

historic Car Barn, background,

heart of San Francisco’s cable-car

system. During a 20-month shut-

down engineers and artisans restored

the entire 10 1/2-mile system.
Repainting insignia that date back

to about 1910, a craftsman (right)

prepares a car for the June reopening.

—————————————————————————————————————

traditional craftsmanship—is all but
complete. On June 21, newly restored
cable cars bedecked with flowers and
balloons will parade through the city
on newly laid tracks, moved by new
cables turned by four reliable new
motors. “No words can describe the joy
I'll feel when I get back on those cable
cars,” says gripman Carl Payne, a
20-year veteran. “People are friendly.
They talk to me, to each other. Not like
on buses. The cars are different.”

At one time, 29 U.S. cities had cable- o
car lines, and others ran in New T
Zealand, Australia, Great Britain, Paris :
and Lisbon. But it was in San Francisco ,‘

o S
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that the unique cable-p ed system
was invented. In 1872 a resourceful
manufacturer of wire rope, Andrew
Hallidie, found a way to put his pro-
duct to work transporting streetcars up
the city’s steep hillsides.

The idea was a simple one. An
endless loop of cable moving constant-
ly beneath the city streets is grabbed by
a clamp-like device, called a grip, ex-
tending down from the car through a
slot above the cable. The car moves
forward like a skier grasping a rope
tow. Going downhill, the cable itself
acts as a brake, limiting the car’s speed
to the 9.5-miles-per-hour speed of the
cable.

Yet in reality, the system is complex.
The four cables, totaling 56,500 feet,
move constantly on hundreds of
underground pulleys and sheaves rang-
ing in diameter from nine inches to 10
feet. At the base of every hill, each
cable is held down by pulleys attached
to a six-foot-long depression beam that
swings aside as each car passes. And
powering it all, cable-winding
machinery housed in the system'’s
historic Car Barn must bear the strain
of transporting 12 million people a
year.

“It’s not your normal project,” says
engineer Matt Scoble of O’Brien-
Kreitzberg & Associates, the construc-
tion-management firm overseeing the
reconstruction. “We had to learn all the
intricacies of the system. This beam
does this, use this to pick up the cable,
drop it here. We had to take into
account that the cars go up hills and
down in dips and how that affects con-
struction. It's archaic, but that's why
people like it, and that’s why we liked
it

Working with 62 consultants, the
engineering firm of Chin & Hensolt
studied every aspect of the old system
to determine which elements should be
replaced or redesigned. Sturdy concrete
channel ways, for example, would
replace iron yokes and unreinforced
concrete to form the tracks’ foundation.
The existing patchwork of badly worn
rails would be replaced by a single new
type less likely to cause derailments.
And all 44 cars would receive new
wheels to match.

Research at San Francisco State
University and Chevron laboratories
yielded a new mineral-oil cable lubri-
cant to replace the traditional pine tar.
Engineers hope the new oil will great-
ly reduce “rope jump,” caused when the
grip locks too suddenly onto the

56 Historic PreservATION

cable—an experience not soo’»rgot-
ten by jostled passengers.

But the heart of the system—the
cable—could not be improved on. At
$2 per foot, it is the most costly
replaceable component in the system:
Cables wear out roughly every 100
days. And with nearly 11 miles of
cable, finding a less costly substitute
seemed worthwhile. But none of the
tested alternatives worked as well as
the traditional cable of six 19-wire
strands around a sisal core.

Efforts to find an alternative to the
troublesome depression beams, were
thwarted by the quirks and intricacies
of an old system built by several dif-
ferent companies. “We ran into pro-
blems because of differences in the
cars,” recalls John Hayes, project ad-
ministrator for Chin & Hensolt. Pro-
posals were made to run the cable to
one side of the slot, using fixed pulleys
instead of the depression beams and an
offset grip reminiscent of Hallidie's
1873 model. These were foiled by the
fact that some cars turn around at the
end of the line and others do not. “In
the end we just designed a better
depression beam,” says Hayes.

At least one proposed “improve-
ment” was vetoed because it would
have changed the character of the old
system. Consulting engineers had sug-
gested electrifying the three turntables
at the ends of the lines, but the city
resisted: Gripmen will still get out and
push the cars around the turntables.

Carl Payne, for one, is glad. “In this
world of push-button this and that, it's
good to see the men get out and push
the cars, to see a system that's still run
by human beings.”

As track reconstruction progressed
on the 69-block system, contractors
had to grapple with the peculiar
challenges posed by San Francisco's
unusual history. The city was rebuilt
in a hurry after the disastrous earth-
quake and fire of 1906, and “No one
has accurate plans for what's under the
pre-1906 streets,” according to Matt
Scoble. “We'd find pipes and have no
idea where they went or came from.
One woman who has been having a lot
of plumbing problems called us and
asked if her line had been rehooked.
She lives on a small street constructed
long before the earthquake. We finish-
ed that street months ago, but we might
have to go back and dig it up again.”

Sometimes excavations uncovered
more pleasant surprises, however.
Under the California Street line, an old

John M. Créa;ner




A woodworker (above) rebuilds a
cable-car roof. Unique among big-
city transit systems, the cars—except
for wheel and grip assemblies—are
made entirely of wood.

Track reconstruction required the
latest technology, however. On
California Street, new sections of
rail are welded (left).

powerhouse was unearthed. “It was on
plans from the 1890s,” says historical
consultant Bill Sawyer, “but no one
knew it still existed.”

Still another surprise was the
discovery of a dank chamber on
Kearney Street, where crews found
relics from the original cable-winding
machinery—part of a wheel and the
tension carriage it rode on. After the
find was documented, both chambers
were sealed and tracks built over them.

David Donnenfield

Reconstruction of the Car Barn
posed still thornier, though more con-
ventional, restoration problems. Built
of brick in 1887, the barn was partial-
ly destroyed in 1906, then quickly
rebuilt. Renovation plans called for re-
taining exterior walls while gutting the
interior to make way for a new
mechanical system, new steel framing
and a concrete foundation.

As the apparently sturdy building
was gutted, crews discovered a “defi-
ciency of foundation,” as Chin & Hen-
solt vice president Walter Hensolt
delicately calls it. Even after steel braces
were installed, the walls only stood
precariously.

Then the city was hit by winter rains
three times heavier than normal. As the
Car Barn floor turned to mud, walls at
one corner began to sag and split. “We
put up prestressed cables on the inside
and outside to squeeze the walls and

close up the cracks,” says Hensolt.
“Then the hill behind the retaining wall
at the back of the building became so
waterlogged that it started to lose its
natural strength and move. Once the
earth starts moving and sliding, it's
hard to stop it.”

More braces were erected, and that
prevented further damage, but it com-
plicated the work of building new in-
terior walls around them. “We hear all
the time, “They don't build things like
they used to,” says Hensolt. “As
engineers, we say, ‘Thank God.””

In addition to the cable-winding
machinery, the completed barn will
again house the Cable Car Museum.
Visitors will watch from the mezzanine
as tension carriages groan and shift;
they will feel the vibrations as the four
510-horsepower motors, 88 tons of
gears and eight winder wheels send the
thick cables sliding around pulleys and
under depression beams.

“Mechanically, it's a very com-
plicated system,” says head cable
splicer Fred Mueller, a veteran of 20
years. “Everyone’s been working for
other parts of the system during
reconstruction. Soon they’ll be back,
and all of us will be working together
again. It's like a family affair. The
reconstruction means a lot to me.”

Though machinery in the Car Barn
and equipment below the streets will be

| new, the cars themselves have been

refurbished using traditional materials
and techniques. And all have been re-
painted according to original color
schemes.

“Basically, what we have done is
apply modern technology without
making it obvious,” says John Hayes.
“It's going to mean a smoother ride. In
the barn you'll be able to see more, too.
But it’s still the same old cable cars.”

Soon riders will again feel the brisk
San Francisco breeze in their faces, hear
the clack-clack-clack of the slithering
cable. Conductors will chat amiably
with passengers as they maneuver
through the crowded cars collecting
fares. And the gripmen, leaning back
almost horizontally as the cars climb
San Francisco’s breathtaking hills, will
ring brass bells overhead to signal their
approach. “I try to play a little tune,”
says Carl Payne. “I like ‘Mary Had a
Little Lamb,” ‘Hi Ho, Hi Ho, It's Off to
Work We Go,” and ‘Pretty Young
Thing’ by Michael Jackson.” HP

Susan Casey is a free-lance writer in
Berkeley, Calif.
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By Jackson Raanells

Could vou believe a cable
car & ccxdent made &
ny rmnom aniac of a prop-
er, if attractive, young

wentan?

-Attorney Marvin E. Lewu:1
posed the guestion over and
cver \ﬁs.‘lLdV (H'I'l]l“' JUL\
selecum\ for the wmost whis-

sred-ahout  trdal in recent |

years at City Hall.

t Nymphomania, is an un-
2 ol oxual desire i

% J)nh ,dehh S

{

{

Lewis elaims his ¢l IElAl a

29-year-01d San Francise
| businesswoman, has been be-
‘deviied by nymphomania
isinze she was injured in a
i Tenaway czble car in Sep-
‘ termbor 1964.

Her sexual pariners have |

numbered mere than 100, se-

‘lected at randem “when the

vibrations are ught Lewis *
told reporters.

“She cfaves hody contact i}

—she gets some vibrations.” :
Lewis said. “fi’s even ex-
tending to woemen now,’ ’he
added.

1
>4

Lewis said shn was onee 2

1 devout lautheran and ‘1:..:
girl, but has had an ebortion
as a result of her unmn{m}
tlable sexual activily.

i Once a svelte dlonde, sha

‘has let her appearance go
‘apnd gained 20 pounds, he

rsaid. She has heen vnahle io!]
Lkeep work hut is now sc.h-
| eraployed, he said.
| She is asking SiIUO (i) "ldmn.-
ages from the Municipal
Railway dor the ~agony
(caused hy her insatiable sex-
tad desive and ior ofhier plirs-
ical disgorodort
Lewis told pr

pective ju-

See Buck Feye

rors he would produce psy-
chologists to testify the whole
bag of cormlamta is due to
mcn*a‘ haurnﬂ caused dur-
ine the accident.

Mest of the prospective ju-
ruro, perh: aps anxious to hear
more, said they could hqten
with open n:inds.

e
i From Page 1
!
i
|
|
1

T’ listen in the same \‘,'u._\
as if you said she was frigid
now,” Alfred Sehnurman told
Lewis.

HALLENGE
Schnwrman later was dis-

i ney William Taylor.

i1 superior, Court Judge Melvyn

|

niore than hm.hnf; at Uttallh

case lafer:

His client, a graduale in
A mcv from [u‘.‘.‘ University of
,(Michigan, was 23 years of
I‘ armsco only two weeks
she 1ook her fateful
i } dn Street cable ear ride,

ACCIDENT
Ine car was three-quarieis
jof the way up the grade on|
“}n ‘o }‘ii‘\E\u C“wm- a ’w

Lumb.u d c
;;[‘&p on tha
{car pnrgcl. :
| ing pear Day st
! His clizut, Lav
1 nst & p
! and suifered

B

Bu‘ hie cortends the major
injury Wag iy hiatric.

L Lhe t"'u‘ viath hetr
Yutleran fathier. The

resuits might ¢
the most intar
auts i the ann
lavr, he'said;
FIA
.

r,_

'.’Ul“ x)'c.--
5 of eivil

missed on peremptory chal- | of {hemselves ard cut it

{ lenge by Deputy Cily Attm- |
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i fairs of the heart” with boy-
friends after considerable
courtship, Lewis told pro-
spective jurors.

He asked each if the prior
intercourse would hias them
against her claim of uncon-
trollable sexual urge after
| the eecident.

i Some smiled and blushed,

But most said they muld
keep an open mind.

Another of his screening
| questions was, ‘Do vou feel

I that if a person has anillness
| that is pdrely mental, that

While Taylor’'sfreqguent!
‘objections — sustained by .

I. Cronin — kept Lewis from |

in the courtroom, the atfor-:
ney gave this outline of the |

i
gn ‘m.- had Yeen in San

i that persun ean just get hold

\llt’

Only one prospective juror
— the mother of an attorney
- said sh2 could not buy
Lewis’ arguments on their
face.

“1 don't helieve an acci-
dent in a cable. car can
ciiange a person’s personali-
ty.>? 1! e womaa said.

l" ylov iandicated in the de-
fense questioning that he
ght try to prove the plain-
ifi's neur 0sées stem from
birth cont is.

A jury of eightwomen &
four menr was omectﬂd. The
case. expected i last four

|
!

weeks, was au]ﬁulh?d ‘"mu
tomorrow ‘Iu\.C\Qt‘ ]
udoe will have
}’a"{(d\} ths L“

53.
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THE QUESTION asked of jurors in a San-

Francisco courtroom: “Could you believe a cable" .

car accident made a nymphomaniac of a proper, if
attractive, young woman?” is a question that could

be“asked only in San Francisco — not because this - -
particular behavioral urge is unique here, but be- -

cause ours is the oniy city with cable cars. = -

“:As to whether 1idinga runaway cable car can -
Jead to nymphomania  we express no opinion. But-"
we would like 1o express relief that an issuelike
this can still be raised and settled by due process -

1

ofdaw, i dre i tsun d

. Phat cable cars can induce some forms. of -

mania has long been known and ohserved here,in

tourists as well as innative girls. This is the first

case, however, in which an effort has been made

p§ythiatric'ally to identify the nature of the mania -~
. fiva suibfor damages. . o wa bt s it

= Instead of bemoaning thé news from Saigon,

Washington and other cénters of overstrained

thinking, the ordinary” cable-car rider can surely

gind gatisfaction- in deliberating on this alleged”
fort. p
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'




i

Page 145 3. Cxaminer

By Larry D Hatfield

A $500,000 damage suit by

. @ 29 year old San Francisco
woman who claims she has
suffered from an insatiable

~  desire for sex since being in-
jured in a cable car accident
five and a half years ago is
ready to go to trial {omorrow
in San Francisco Superior
Court. :
Attorney Marvin Tewis
said yesterday his client,
Gloria Sykes, a former Ar-
thur Murray dance instruc-
tor, became a nymphona-
niac after the accident and
has had intercourse with
more than 100 men in the

. ....past year.

He said the Universily of
" Michigan graduate ‘‘needs
-the vibrations of the (male)
body” and told prospective
jurors in the case she has an
obsession. with “contact with
a body that results in a de-
" sire fer sexual contact”
- Under Care
The ‘woman, who had heen
in The City only two weeks
before the mishap, is from
Ann Arbor, Mich, She is un-
der the care of a psychiatrist
for her nymphomania, Lewis

Y Tues.,Mar. 31,1970

6

{said, and alse under a doc-

tor’s care because she thinks
she has heart trouble, kidney
infection, asthma ‘“‘and any-
thing else affecting the
body.”’ :

A jury of eight wemen and
four men was chosen yester-
day to hear the case, the
start of which may be  de-
layed because of the lack of

lan availahle courtroom and

judge ho hear the case.

The jury includes an em-
ploye of the City of San Fran-
cisco, the defendant in the
case, several housewives, a
former San Quentin K guard
and the wife of a retired San
Franecisco fireman.

‘ Questioning

During yesterday’s day-
long jury selection before Su-
perior Judge Melvyn I. Cron-
in, Lewis repeatedly asked
prospective jurors their

views on psychiairy, hypno-|

tism and whether they ,be-
lieved an accident couid lead
to sexual promiscuity.

Only one prospective juror,
who was dismissed, said she
could not view the question
of promiscuity with an eopen
mind. ‘Another, also dis-
missed by Deputy City Attor-

Suit

§\/,—a‘-; B o
viEUIHRE

pey Bill Taylor, said he
would have an open mind
about the question of promis-
cuity resulting from an acci-
dent “just as if you had told
me she became frigid.”

Another prospective juror,
a former mental patient, was
dismissed by Taylor over
Lewis’ objection that not al-
lowing her to sit on the jury
was akin to dismissing some-
one “because he had a bro-
ken leg.” Judge Cronin had
not objected to the woman as
a juror.

Stipped Its Brakes

Lewis said the accident
happened on Sept. 29, 1964,
when a Hyde Street cable car
slipped its brakes and plum-
meted down Hyde Street hill
into a power pole. Miss
Sykes, he said,
broises on the thigh, calf and
forehead and two black eyes.

The exfreme desire for in-

could be sparked by the
mere mesting of eves while
passing on a street,
shortly after the wreck, Lew-
is said. :

Since the crash, Lewis

abortion, has suffered vene-
ereal
tempted to commit  suicide.
Although he said she kept a
“complete” diary of her sex-

remenber “the last names

and somifinies even the first

lnamcs" of the men with
{ whom she had intercourse.

Before the erash, he said,

: 5 was exiremely

and  “straitlaced”

religious
‘although she had had “sever-|.
al” sexual affairs with "boy |-
friends. : bt

suffered

tercourse, which he said

egan |

said, Miss Sykes has had an |’

dizease and has at-

iual contacts, she could xot

i
« Lewis said.

ed over jury selection,
1not handle the trial becaus
the retired from the he

: and damage.

{ Chqrgcs Negligence

The suit demands $309.500
damages from The City and
charges negligence on the
part of The City’s Municipal
Baﬂwqy. The burden of proof
{1n a civil suit is on the e¢om-
plainant who in this case
must prove hoth negligence

Miss Sykes herself pr
, » roba-
bly won’t show up at thg trial
until near the end of itl if

then, because she i i
5 still
ph}_/'sxcally‘and mentally il
?{m the daily strain of a trial |
would be too much for her,;

Judge Cronin, who pre's.id-‘
will |

)
D

neh

s yesterday.
}.-“The "trial’ ig expected to

1 take three 5 four we

[
2ks, {
i
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Idea' give San' Francnsco s ‘histori
urban, transit natlonal park status !

By Randy Alired

On a sunny September Sunday, San Francisco's
venerable “green torpedo” streetcars shimmied and
shook their way into history.

Just two days later, our unique cable cars rung
and rattled and clanged and clattered up and down
the hills for the fast thme untll mid-1684.

: . Mun! fight return the PCCs (Presidents’ Con-
,ference, Csu, the formal name for the gréen torpe-
,dou) $0 “historic” service on the Market Sireet
surface tracks, along with cars Na. 1 and No 174 (the
hoxy “iron mansters” thay predate the l‘(‘C;h That
scens a {ine idea tome. |
In fact, | think we should incorporate all our
historic transit, cable cars included, into a new unit,
the San Francisco National Historic Transit Park.
The park would be 8 living muscum, allowing
. residents and visitors alike 10 participate In history.

The transit park would Include the cable car
system &racks, cars; and’ cable house), the Market
Street tracks and historic frojley cars, perhaps 2 few
pre-1970s trolley coaches, and a non-operating dis-
play museum,

The transit park would be F unu of the National
Park Secrvice, perhaps an element of the Golden
Gate Nationa! Recreation Area. Munl could save
several million dollars yearly by turning operation

(An amendment 10 the City Charter would be

nqulnd for the city to relinquish control of the |
cable cars. 1t should also specify the entire system -

would automatically revert to The Clty if the leds
cease to operate it)

The transit park would be an unusual lddluon
* to the national park system, but one thit s needed. '

Urban transit }s an important part of our national !
+ in the northern half of the loop. Several European .

soclal and economic history, . , . §on v
7 The du!gmﬂon national lnnm park would be

2 pew one. But over the last 40 years, the National | .

" Park Service has created 10 other new designations:
national scepic trall, national bistoric trall, national |
seashore, national lakeshore, national scenic river
apd riverway, national wild and scenic river, nation-
.al preserve, national scientlfic reserve, national bat- |
tefield, and national batilefield park. These and the

pational parks, national historical parks, national ;

historic sites, national monuments, national recrea: |
tion areas, national military parks, national battle °
field sites, national memorials, some national ceme- {°

teries, the national parkways, National Capital

Parks. the White House, the N2tional Mall, and the

“National \x itor (‘mur make \.p ln als \:Jy dnverse
) l,)'mm b3 i i &

g About & ncore of the 220 finits of the’national |
park system are currently. transpogtationyelated, in

-whole or in part. Thesg include. national historical i

parks, national historic sites, natiodal monuments, ;
. apd certain sites within national recreation areas

“and a pational seashore. They Are devoted 1o sea, | lhelr old ads. This would help the park service
findnce! operation’ of the l)“em.% advertising ‘.
seurator for the transit park would e (Bathe

~riwr.nml road, rall, cnd L}t ;nmpon Nonc relate
lourbanmmu. Gt P

-0t the 1575 nuloml hhtorlc hndmﬁru dhl‘

uwd but not sdministered or owned by the Nation- |

al Park Service, about 30 are devoted to transporta- |

tion, These include ships, lighthouses, canals, via- |

. ducts, bridges, train stations, toll houses, mu.-umt.
‘and the San Francisco cable cars. A few others, like

. Boston's Tmnont Strul nubwty.nlso relate tourban © down the ramps to and trom s exbibit position. - 1 \

lrtMlL

'nuu are prlvalcly run nmu:n and troll
museums in Rio Vista in Solano County, lhmden.
. Conn,, Kannebunkpon. Malne and perhxpl
uhm N |

No\\hm, hovnever, ls lhere an opcutlng, pub- |

ik(y run, historic urban transit system, and San
Francisco I definitely the place for it. We have both |

the cable'cars and sireelcar tracks running the!

“length of, our downtown main ureeL No olh:-t
,Ameﬂnn cﬂy hu either, .

".. For dnmnnc Contrast, se also hne the L(unl
“Metro and BART subways, examples of modern '
: urban transit, At Powell and Market, and at Market |
. and California if we extend e streetcar tracks, all |
loyr l)slen\l u.me:xe e

S g ]

" ington in Virginia and Maryland, use those roads (ar.

. lhn mdnlgned system. The southern half of lhe
.of the cable cars over 10 the transit park, but the:’
“city's businesses would continue 10 reap the harvest | H
of tourist dollars sown by the cable cars’ attraction. |

fo Integrated system. - =

[ and convert it 10 2 multidevel, non-operating transit |

} . The sides of the lower deck of the old freeway’
. ramp could be enclosed, and windguzrds could be

,installed on the wpper deck. . a0 o4 e ..
(

tracted from, or altered in such a plan. Regardieas o
the details, our cable cars and Market Street lrolleys
%1 are clearly a national resource, they deserve nation-
“al protection, and they should be under national *
‘vperationd: L 2 L o, 4 P e SR

- Park is ary |
‘transit always arrives on timf. TN

JMNrauﬂtumdradmpMum T sl

The National Plrk Service would b«*ome the
operator of the cahlecar system and the Market
Street trolleys in this plan. It would charge visitors 2
“user fees" rather than fares Muni transfers (per- <
haps plus an additional fee) and passes would still be =
accepted on these vehicles, so San Franciscans 3
would not lose the lowcost use of them. $

Should the park service run rail service that % ‘
many passengers would use for functional travel '
rather than historic interest? Why not? Many driv-’
ers on national parkways, such as the George W;sl;—

functional rather than scenic purposes. -

Details of the San Francisco National Historic -,
Transit Park could be worked out as plannln;
progresses, but here are some possibilities

¢ Historic rolling stock from cities around lhe iy
country could be shipped here for operating ot i
exhibit use. The transit park would thus be lruly
national ln scope. %

® We could remove the !‘anzrudero Frec“y_t

and restore the glorious strevicar turnaround loop, .
in fropt of the Ferry Building. -

+ In fact, during this renovation, we could bulld | B
lower-level loop for light-rail vehicles at the Muni
Metro subway level to reduce turnaround delays in |

‘Transﬂ is an important part "
of our national socual and .
economlc hnstory (T

-

lowar prcnula be left uncovered 1o allow light in»*
" 10, but keep wind and rain out of, the boarding area -

cities have such subway turnarounds, md lhcy are
dellgh!lul functional urban spaces. .

“}f Munl wants to extend LRV service on lhe,.
lurllce south 1o the Southern Pacific terminal, a
new south-of Market stadium, and the Mission Bay
' development, tunnel access could also be built at
mu ume. . re

pe)

.l hhtork nlteﬁur service Is exlended noﬂh v
and west along the Embarcadero and Jefferson s
Street fo Ghirardelll Square, the old trolleys would *
directly serve three cablecar terminals (Powell and"™
Market, Markef and California, and Hyde and Beach}’
and pass within three blocks of a fourth (Bay and™:
Taylork . Jn short, the tranpsit park would be an_ !

. ~® The transit vebicles could carry ldvenhing‘
hb\orkcny apprupriate to their eras. The old fash..
joned, often campy ads now on cars No. 1 and No.,
\73 add mucb to the riders' delight. | s

‘Advmben would pay annual fees for rum'\lng

¥ pcrm"'“id'vﬁ:..-

5

L et -~ PR

4+ & We could save elu:er the Wuhlnglon Sunt
or Broadway ramp of the Embarcadero ﬁmuy

-museum. Rolling stock could be easily moved up and -

Surely, there is much that can be added to, mb-

The San anﬂsco Natjonal Hl.ﬁork Transit "
fdea whose time has nmved and gooaa

e
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Cable Car Mr. Meyers reported that Regional Director Hummel has gone to
Dedication the San Francisco airport this morning to meet Assistant
Secretary of the Interior John A. Carver, who will participate
in the presentation at 2 o'clock this afternoon in Victorian Park of a plagque
designating the San Francisco Cable Car System as a Registered National
Historic Landmark. Former Under Secretary of the Interior James K. Carr,
now General Manager of Public Utilities, City and County of San Francisco,
will act as Master of Ceremonies at the presentation. Assistant Secretary
Carver will present the plaque, which will be accepted by Mayor John F.
Shelley of San Francisco. The Honorable Earl Warren, Chief Justice of the
United States, will unveil the plaque and give a short address. The period
September 28 to October 4 has been designated American Landmarks Week to
focus attention on the objectives of the American Landmarks Celebration, which,
under the chairmanship of Mrs. Lyndon B. Johnson, is this country's observance
of UNESCO's International Campaign for Monuments.



NOTE FOR FILE ON SAN FRANCISCO CABLE CARS: 2-18-64

Mr. Maurice J. Schean, Federal Legislative Liaison for San Francisco
(Lobbyist), called me in regard to the selection of the Cable Cars
for landmark status. He said that Mr. Robert Kirkwood, Utility
Manager for the City and County of San Francisco, had called him
and suggested that perhaps a better place for the plague would be
the Cable Car House, or in a nearby park. He did not give the
name of the park. He asked if we had a definite point as to where
the marker should be placed. I told him that the exact spot for
the plaque could be worked out very well with our Regional Office
in San Francisco, and I gave him the name of Regional Director
Hummel and the address of the Office. ;

Mr. Schean said he would tell Mr. Kirkwood to get in touch with

Mr. Hummel about the matter. He mentioned also that they might
like to have some little ceremony, and I told him that the Regional
Office would be happy to cooperate with the Mayor in planning the
ceremony and would have a representative to present the certificate
and plaque.

Mr. Schean also said that the Mayor of San Francisco since early
January, is John F. Shelley. We had notified Mayor George
Christopher. We have made this correction in our files.



Beginning of the San Francisco
Cable Car System Presentation
Ceremony at Victorian State Park,
at the Hyde Street Cable Car Turnaround.
October 1, 1964
St. Mary's Chinese Girl Marching Band



Inspecting the San Francisco Cable Car System Plaque

after the unveiling

October 1, 1964



Unveiling the San Francisco Cable Car System Plague,
October 1, 1964, Assistant Secretary of
the Interior John A. Carver, Jr., left;
Chief Administrative Officer Thomas A. Mellon,
representing the City of San Francisco, center;
Chief Justice of the United States Earl Warren,
right.



Beginning of the San Francisco Cable Car System
Presentation Ceremony, October 1,196k

St. Mary's Chinese Girl Marching Band and 6th Army

Color Guard at right; Mexican orchestra at left.



The San Francisco Cable Car System Plague in place

at Victorian State Park,
at the Hyde Street Cable Car Turntable,

October 1, 1964



The Honorable Earl Warren,
Chief Justice of the United States,
delivering his address at the San Francisco
Cable Car System presentation
ceremony, October 1, 1964



Panoramic view of San Francisco
Cable Car System
Presentation Ceremony

October 1, 1964



Assistant Secretary of the Interior

John A. Carver, Jr., .
delivering his address at the San Francisco
Cable Car Presentation Ceremony,

October 1, 1964



