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DESCRIBE THE PRESENT AND ORIGINAL (IF KNOWN) PHYSICAL APPEARANCE
The designated "San Francisco Cable Cars" National Historic Landmark,consists

of the cable cars themselves, the mileage of track and cable which remains today 
(approximately 10 miles on 8 different streets), and the building at Washington 
and Mason Streets which serves as both the power house and the car-ham, as well as 
the turning mechanisms which one finds at the ends of the various lines of track.

Since the cars can only move in one direction, when one of them reaches the 
end of the line, it must be turned around. This is accomplished by driving the 
car on to a swivelling circular section of the pavement and then having it rotated 
by the driver and/or passengers.

The power for the system of underground cables is supplied from a building at 
Washington and Mason Streets. There, in the building that also serves as the 
car-barn and now a cable car museum, a series of electrically driven wheels keep 
the cables of San Francisco moving beneath the streets at a steady pace. When the 
cable car is to be moved along, the driver engages a gripping mechanism which 
grasps the cable and moves the car along the street. When he wants to stop, he 
releases the grip and engages a brake, if the car is on grade.

The cable cars of San Faancisco constitute one of the city's most identifiable 
symbols and because of their "quaintness" draw many tourists to the city each year. 
Only San Francisco retains this form of street railway which once was used in many 
other American cities.

The San Francisco cable car system consists of the following:

1) Rails on which the cars run.
2) Cars which run on the rails. There are 39 cars in the fleet*
3) Roundtable turnarounds at the end of the lines. This in necessary since 

the cars can only run in one direction.
4) A moving cable between the tracks and below ground, covered over at ground 

level, with a narrow slot left so that the clutch mechanism from the car 
can reach through and grasp the moving cable.

5) A car-barn and repair shop at the corner of Washington and Mason Streets, 
which also contains the huge winding mechanism to keep the cables 
continuously moving throughout the city of San Francisco.

The two—storey building is a simple brick commercial structure with little of 
particular architectural note. A pair of string courses serve to separate visually 
the first from the second floor, while the large windows throughout the building 
are topped by segmental arches at the upper floor and a much more flattened segmental 
type of arch at the ground floor. This theme carries through except at the two 
corners of the building on Mason Street, where a round arch is used, creating a 
visual pin for the structure on that street. The rear of the building is "pinned", - 
so to speak, by a huge mass of brick acting as the smokestack.
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STATEMENT OF SIGNIFICANCE

The San Francisco Cable Cars are the only ones still operating in a 
United States city. As a system of traction locomotion designed to 
accomodate even the steepest of grades, the cable cars have remained useful 
in this very hilly city, while they were replaced in places less hilly by 
electric street railways, and then trolleys and buses. San Francisco 
cherishes the system as a quaint reminder of its past, as one of its prime 
tourist attractions, and in fact as the virtual trademark of "the city by 
the Bay."

History
■.5;

Andrew's. Hallidee, an Englishman who build aerial cables for use in 
the mines of the western U.S.A., devised the contrivances used in San 
Francisco. He arrqnged A system by which the heavy cables, laid underground, 
would draw the cars up the steep hills of San Francisco. The first underground 
cable track was laid frck Kearny Street over Nob Hill to Leavenworth, in August 
1873. In a relatively short time,eight companies had put down 112 miles of 
cable track in the city^ and other cities, such as New York, Washington, D.C., 
Cincinnati, Boston, and5Chicago, soon had their cable car system. But electric 
street cars were replacing cable cars almost everywhere by the early 1890's, 
except on steep grades. It is this condition which prevails on many of downtown 
San Francisco's streets, some of them known for their very steep pitches, that 
prolonged the life of the cable car there.

^■1

Recent proposals and attempts to remove the last remaining vestige of 
cable car transportation in San Francisco have always produced an outcry from 
an enraged citizenry that has come to look upon the Powell Street line, for 
instance, as a beloved institution and an irreplaceable part of the city's 
atmosphere and life. As the last of its kind, and now a symbol of a departed 
era and yet a landmark of San Francisco, the cable cars have an unusual 
significance.
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The boundary of the designated San Francisco Cable Cars Landmark, 
consists firstly, of a building at Washington and Mason Streets, and secondly, 
of about 10 miles of streets, all that remains with active cable car tracks, 
of the once more extensive system throughout San Francisco. The building serves 
a dual function: 1) as a car-barn, it stores the equipment which runs on the 
tracks, and 2) a power-house, it contains the winding mechanisms for the cables 
that pull the cars.

The tracks today run on eight streets in the "Nob Hill," "Chinatown," and 
"North Beach" sections of the city. These streets are:

1) Hyde Street, between Beach and Washington Streets.
2) Washington Street, between Hyde and Powell Streets.
3) Powell Street, between Market and Jackson Streets.

Jackson Street, between Hyde and Powell Streets.
California Street, between Van Ness Avenue and Market Street. 
Mason Street, between Washington Street and Columbus Avenue. 
Columbia Avenue, between Mason and Taylor Streets.
Taylor Street, between Bay and Chestnut Streets.

4)
5)
6)
7)
8)

The lines are identified on the accompanying USGS map of San Francisco, 
-The'lines_ cover approlimately five acres^ _ The

acreage of the building at Washington „ud Mason Streets is approximately 
1/2 acre. Fronting approximately 150 feet on each of those streets, the 
boundary of the building is a 150 foot square at the northwest corner of 
Washington and Mason Streets.
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exceptional value in commemorating and illustrating the history of 
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This site has been evalxxated in the National Survey of Historic 
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and bronze plaque designating it as a Registered National Historic 
Landmark. The Director of the National Park Service will notify 
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UNITED STATES
DEPARTMENT of tlie INTERIOR
★ ★★★★★★★★★★★★★★★★★ *:★ ★news release

NATIONAL PARK SERVICE Foley - 343-4895

For Release to PM's, JANUARY 29, 1964
SECRETARY Tm&T.T. ANNOUNCES P0RTY-EIC2IT SIT^ ELIGIBLE FOR REGTSTEI^

NATIONAL HISTORIC LANEMARK STATUS

She rise of the United States as a World Poorer, and the importance of 

Travel and Connn\inicatlon in the development of tliis Nation, are tTfo of the themes 

which are commemorated in the latest list of 48 i sites approved for Registered 

National Historic Landmark statixs. Secretary of 

announced today. In addition to sites connected 

affairs after 1865, and Travel and Commxinication 

which illustrate architectural and archeological 

conservation of natural resources; and Westward

the Interior Stewart L. Udall 

with political and military 

new Landmark sites were named 

areas; commerce and industry; 

Expansion.

Secretary Udall explained that Registered Nitional Historic Landmarks are 

areas which have been fo\md to possess exceptionsL value and are of national sig­

nificance in commemorating and illiistrating the listory of the United States.

Such landmark sites are not administered by the department'a National Park Service, 

but are recognized by the Service with a oertif1 sate and bronze plaque. The n\mi- 

ber of sites declared eligible for Registered Na 

now totals 452.

tional Historic Landmark status

The 48 additional sites were recommended by 
Parks, Historic Sites, Buildings, and Monuments 
National Survey of Historic Sites and Buildings, 
aimounced by the Advisory Board on November 27,

the Advisory Board on National 
from studies prepared by the 

Four of the 48 sites previously 
1963, were Roble House, Chicago,

Illinois; Fort Richardson, Texas; Stephen Tyng Mather Homestead, Darien, 
Connecticut; and Saugus Iron Works, Saugus, Massachusetts.

Political and Military Landmark exan?)les ax a; Pearl Harbor Naval Base, 
Hawaii, intimately associated with the rise of t|ie United States as a world power;
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"Fairview,** home of William Jennings Bryan at Lincoln, Nebraska, coinnemorating one 
of the major leaders of the late 19th and early 20th century vtoo had a great 
impact on the political history of that time; Robert M. Lafollette Home, Maple 
Bluff, Wisconsin, memorializing a man who believed with his heart and soul that 
democracy had to rest on the people, not on special interest grov?)s or cliques;
U. S. S. Qjyijpia. Philadelphia, Pennsylvania, on6 of the most historic naval ves­
sels in America; and Temple Square, Salt Lake City, Utah, udiich captured the 
essence of the Mormon achievement in building a kingdom on the Utah desert.

The First Telephone Exchange,Travel and Communication examples include:
New Haven, Connecticut, the building in idiich the world’s first telephone exchemge 
was established, which began operations on Januaiy 28, 1878; Jarrett Manor, "Trav- 
lers Rest,'* Toccoa, Georgia, vhich served as a well-known stagecoach inn, tavern, 
and post office throughout the 19th century; Illinois and Michigan Canal (Locks 
and Towpath), Oiaimahon,' Illinois, udiich propelled Chicago into a position of 
supremacy in the Middle West; Sandy Hook Light, Sandy Hook, New Jersey, the oldest 
standing light tower in the United States; and S^uel F. B. Morse Home, "Locust 
Grove," New York, where Morse first successfully demonstrated his telegraph in 
1844.

Archeological Landmarks are Angel Mounds, Indiana, a site which has produced 
more than 2,000,000 catalogued artifacts—the most outstanding being an effigy of 
a seated man which was carved from fluorspar; Pinson Mounds, Tennessee, a site of 
major importance, one of the few large temple mound sites with an earthworks; and 
Piilanihale Heiau, Hawaii, a structure attributed to Piilani, of the Maui line of 
great chiefs of the 16th century.

Brief descriptions are attached of the 48 sites.

XXX
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Political and Milltaiy Affairs After I865

In the study of "Political and Military Affairs After I865," 16 sites 
were listed hy the Advisory Bosird, They are as follows;

1. Pearl Harhor Naval Base, Hawaii. Pearl Harbor was one of the keys 
to the development of Aioerican naval power'injthe Pacific, and is still 
today an active, major naval base. The U. S.;S. Arizona Memorial, vhere 
over 1,100 men were entombed in the battleship sunk "by the Japanese in 
their surprise attack of December 7, 19^1, is]a point of major visitor 
interest.

2. .Benj^n Harrison Home, Indiana. President Harrison's house was 
constructed in 1874-75 and remained his home, rwhen he was not in 
Washington, D. C., until his death in I9OI. It is well maintained and 
contains many furnishings that formerly belonged to Harfison.

3* James G. Blaine Home. "Blaine House." Matng. The Blaine House-was 
built in the early 19th century, and purchased by Blaine in 1862. Now 
the governor’s mansion, it was restored and redecorated in I962, and the 
study metlctaously restored to its appearance when Blaine occupied it.

’William Jennings Bryan Home. "Fairview." Nebraska. Bryan, moved in 
1887 to Lincoln, Nebraska, and soon launched his significant political 
careet, serving in Congress, three times as Democratic candidate for 
President, and as Secretary of State from 1913|-1915. The first floor 
has been restored as a historic house, cont«d.ning original furnishings 
contributed by the family.

5. Thomas Nast Home. "Villa Fontana." New Jersey. The famous cartoonist's 
well-preserved home is not open to the public.: He occupied it from 1873 
to 1902, a handsome three-story, clapboard building with mansard roof 
which was built about i860.

6. wmiam H. Seward House, New York. The Seward House was built in 
I816-I7 as the home of Mrs. Seward's parents, Mr. and Mrs. Seward 
made it their home after their marriage in 182k, to the time of his 
death in I872. It is in excellent condition, well maintained, under 
foundation ownership.

7. James A. Garfield Home, "Lawnfield," Ohio. Garfield purchased 
Lawnfield in 1876, a 152-acre farm wi-bh I5-story house built in I832 
and outbuildings. He" enlarged and remodeled it extensively, and ran 
his successful presidential election campaign of I88O from this house, 
now restored and owned by the Lake County Historical Society.

8. Rutherford B, Hayes Home, "Spiegel Grove,"jOhlo. The Hayes house, 
built between l859 and 1863, and later enlarged, is located on the 
grounds of the Hayes State Memorial. The Memorial contains the graves 
of the 19th president and Mrs. Hayes,and also a museiun and library 
building preserving their papers and other possessions.
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9* Wllllajn Howard Taft Home, Ohio. Taft vas 
23, formative years in this hotise, from which 
remarkable career in law and public administr^' 
basically sound, but somewhat altered and in

bom and spent his first 
he emerged ..to pursue his 
tion. The house is still 

cbnly fair condition.

10. U, S, S. "Olyn^la," Pennsylvania. This 
the oldest steel-hulled American naval ship ; 
by a patriotic association, it commemorates tl
^vhen it was Commodore George Dewey's flagship

president^ of the Naval War College in 1886, oh'
11._U^, .Naval War College, Rhode Island. Alfrec. Thayer Mahan became

ival War College in 1886. orie year after the first
in spite of vigorous 

value. The original 
iwport Naval Base commander's

students were received. Under him it develop' 
opposition into an institution of inestimable 
college building, built in 1819, is now the Ne 
residence.

bruiser, built in I888, is 
oat. Excellently restored 

le triun^jh of May 1, 1898, 
in the Battle of Manila Bay.

12. Temple Square, Utah. The walled Temple Sjq.uare symbolizes achievement 
"j iJtjin the Utah desert, as well as Mormon religion 

The three historic structures in Temple Square
between 1853 and I893, the Tabernacle, an architectural and engineering
,marvel built between 1862 and 1867, and the As 
in 1882.

s and cultural Individuality, 
are the Temple, built

sembly Hall, ccmqjleted

This two-story adobe 
green„shutters, tall

13. Bri^am Young House, ''Lion House," Utah. 
building, plastered, with small-paned windows, 
chimneys, and 20 steep-roofed gables, was built under Brigham Young's 
direction in 1856. He and his large family resided here until his 
death in I877. It is now a public center and historic house museum.
ik. Robert M. LaFollette Home, Wisconsin. Th^e acres remain in 
family' ownership of the 60-acre farm LaFoUette purchased in I905.
house, originally built about i860, remains in

The

similar to that of the time of his death in 19 25•
15. George Hvint Pendleton Home, Ohio. Pendle jon, the "patron saint" 
of the U. S, Civil Service, lived in a brick, ;hree-story home on a 
splendid site overlooking Cincinnati. The structure is not in a good

a condition generally

state of preservation
16, John Sherman Birthplace, Ohio. Bom here! in I823, younger brother 
of William Tectunseh Sheiman too was also bom ijiere,^ John Sherman 
enjoyed a ranarkable career in U. S. House and .Senate, and as Secretary 
of the Treasury and, later, of State. The house is open to the public.
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Travel and Communication

In the study of "Travel and Communication," ^5 sites were listed hy the 
Advisory Board. They are as follows:

1. The First Telephone Exchange, Connecticutexchange ^commercial switchboardt"began operi 
a room of the Metropolitan Building, New Ha

The world's first telephone 
^ing on January 28, I878, in

,ven
2. Jarrett Manor, "Travelers Rest," Georgia.home and fort, this structure near Toccoa se: 
tavern, and post office throu^out the 19th 
exaE^le of an early iim In a rural, frontier

lived

3. Illinois and Michigan Canal (Locks and Towpath at Channahon), Illinois.
of supremacy in the MiddleThis canal propelled Chicago into a position

West. Built from I836-I8I48, it linked Chica^ to the Mississippi River, 
con5>leting a, continuous waterway from New Yo^ to the Mississippi. It 
has not heen used commercially since 1933, hujt the locks have been 
restored and the old towpath may he followed.

Built in 1784 as a frontier 
as a stagecoach inn, 

c|entury. It is an excellent 
setting.

^ •

4. Castleman Bridge, National Road, Maryland], 
bridge over the Liitle' Yougtiiogeny River Ws

This well-built stone 
used from 1813 to 1933. It 
States when erected, andincluded the largest stone arch in the United 

is still a magnificent example of the bridge-pulldlng art'of the early
19th centxay

5* ^omas Viaduct, Balti^re and Ohio Railroad, Ma^land. This majestic 
solidly-buiit bridge, still used today, is thk world's oldest multiple 
stone-arch railroad bridge. Completed in 183B, it was designed by 
Benjamin H. Latrobe, civil engineer, son of tpe famous architect of the 
same name.
6. Boston Light, Massachusetts. Little Brewkter Island is the site of 
the first lighthouse in North America, erected in 1716 and destroyed in 
1776. The present structure, built in 1783 on the same site, is the 
second oldest light tower in the United Stated, aid is still in use.

7. Boston Subway, Massachusetts. 
the first in North America euid the fifth such

‘I

Boston's sTfibway (built 1895-98) was 
system in the world.

New York and other cities later followed Boston's example, making the 
subway a major means of urban transportation.
8. Eads Bridge, Missouri. James Buchanan Eads designed and built, 
I867-IB74, the world's first steel-truss bridge, spanning the Mississippi 
River at St, Louis, It was one of the major engineering achievements of 
its time, and opened up a new era in bridge construction.

9. Sandy Hook Light, New Jersey, This is th^ oldest standing light 
tower in the United States. Itwas erected ii^ 1764 and is still in use.

■:r. ■
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10. Old Blenheim Bridge, Mev York. This magnl 
American art of building wooden covered hridgeii 
Nicholas M. Povers, a leading covered-hridge b'

ficent exanqjle of the lost 
was erected in l835 by 

lUlder of New England.

Morse purchased11. Samel F. B. Morse "Locust Grovej" New York.
Locust Grove estate in Ib4-Y ^d returned to it
his death in 187I. The original part of the he_____ _
but Morse added onto it a great deal, including the four-story tower^on 
the west side.

summer after summer vuitil 
use was built in 183O,

12. Brookl^ Bridge, New York. This was the 
suspension bridge, both a thing of beavfty and a 
Trtiich opened a new era in bridge construction, 
constructed, 1869-I883, by John A. and Wash 
and son.

lingto:

>rld's first great steel 
technical masterpiece 
It was designed and 

>n A. Roebling, father

13. Salem Tavern, North Carolina. Salem Taver 
of an 18th-century "ordinary" in the South. Er 
a widespread reputation for hospitality and comf
Ih, S-: 
bridge

-Bridge (Old Washington Bridge), 
, constructed in 102b, is a sple National

Lendid remiider of the great National 
Road which was built across Ohio between 1825 afd l837. The bridge is still in excellent condition, along U. S. High^ 40 west of Old 
Washington,

is a splendid example 
ected in 1784, it enjoyed 
'ort.

Road, Ohio. This stone

15. Miami and Erie Canal (Deep Cut), Ohio. Tht "Deep Cut" of the Miami 
and Erie Canal, near Spencervllle, is a striking remain of Ohio's great 
antebellum canal system, which contributed notably to Ohio's swift rise 
to a leading position in the nation by i860. It was originally 6,600 
feet long and 5 to 52 feet deep. It is identified today by a State 
roadside park and marker.

16. Willl^ Aiken House and Associated Railroaii Structures, South Carolina. 
Aiken was first president (Ib28-lb31) of the Soiih Carolina Canal and 
Railroad Con^jany, and builder (I83O-33) of the _pioneer Charleston and 
Hamburg Railroad, 136 miles in length. The hancsome, stuccoed, brick 
house was built between I807 and 18II and is no\i Division Headquarters 
of the Southern Railway Company, Other interestjlng antebellum railroad 
buildings are located nearby.

17* Lakeboat, Tlnnndftrngft, Vermont. The ^Iconderoga carBied 
passengers on Lake ChaB^plaln’from 1905, when it was built, until 1953. 
This slde-paddlewheel lakeboat is the only extanjt and basically unchanged 
vessel of its kind in the United States.
18. Cape Henry Lighthouse, Virginia. This was 

ty tl
the first lighthouse to 
ed as a light tower frombe erected by the Federal Government, and was us 

its completion in 1792 xmtil I88I. It is the thtrd oldest standing 
structure of this type in the Ihiited States.

■■ 'is.



19. Gadsby’s Tavern, Virginia. Gadsby's wad an important center of 
Virginia life in the iBth and early 19th centuries^ for both travelers 
and residents of the Alexandria area. It consists of two adjoinging 
taverns erected in 1752 and 1792.

20. Rising Tavern, Virginia. This tavern was a favorite stopping 
and meeting place of Virginia Revolutionary War patriots—social center, 
post office, and stagecoach stop for Fredericksburg, traditionally built 
about 1760,

21. Sheridan Inn, Warning. This hotel opened in.,1893 and rated for 
years as the finest hotel between Chicago and San Francisco. It was 
also the social center of the region.

22. Robert F^ton Birthplace, Pennsylvania. 
1765 in this 2|--story stone structure b miles 
Since that time the building has been altered

Robert Fulton was bom in 
south of Quarryvllle. 
notably.

23. Toll House, National Road, Pennsylvania/! This brick structure, 
recently restored, is a reminder of the transfer from Federal to State 
ownership of the National Road, lifeline of the early West, in 1831. 
The building was constructed in I835 and is oh U. S. 40, just west of 
Unlontown.

East Broad Top Railroad, Pennsylvania. Tne E. B. T. Railroad was 
primarily a coal-carrying line, operating over 30 miles of neorrow gauge 
track between Mo\mt Union and Robertsdale from I872 to 1953. The old 
station at Orbinsonia is now preserved along with 3^ miles of track 
over which passenger trains aire run for vlsitc^rs.

25. San Francisco Cable Cars, California. This method of urban transporta- 
tlon—cars moved by gripping ^ving vmderground cables—was pioneered in 
1873 in San Francisco, to which it was especially well suited because of 
steep hills in the downtown area. At the maximum, 8 con^anies operated 
112 miles of track in San Francisco, and 5 other American cities had 
similar lines. About 10 miles are still in oiieration, an in 
San Francisco.

Indian Villages and Communities

In the study of "Indian Villages and Communitl|es," two sites were listed 
by the Advisory Board. They are as follows:

1. Angel Mounds, Indiana. Deriving its name 
one of the largest tproperty, Angel Mounds is 

"Mississipplan" ten^jle mound sites, covering o 
over a long period has uncovered nimierous rec 
a town square, a palisade augnented with proj 
intervals, and over 2,000,000 catalogued artif 
of occupancy, about A. D. l400-l600.

from former owners of the 
nd most impressive 
ver 100 acres. Excavation 
angular houses, temples, 

acting bastions at 120-foot 
acts relating to the period



2. Knson MbTmds, Tennessee. This site Includes prdbably more than 30 
mounds, thousands of yards of earthworks and other features. It is 
believed to cover about 1,CXX) acres, and is of major in^wrtanoa as one 
of the few large temple mound sites with an earthworks. Furthermore, 
it was occupied during several major archeological periods, from Late 
Archaic to Woodland and Mississippian periods.

Westward Expansion

in the study of "Westward Expansion," subtheme; "Military and Indian 
Affairs" one site was listed by the Advisory Board;

1. Fort Richardson, Texas. Fort Richardson was one of the most 
inportant military j)osts on the southwest frontier during the period of 
Comanche and Kiowa depredations. It obstructed the movement of Indian 
raiders against the Texas frontier and down across the Rio Grande into 
Mexico. Fort Richardson and its troops played key roles in the Jacksboro 
case of 1871 and the Red River War of 187^, which brought peace to the 
Texas frontier. The site is owned by the State of Texas and administered 
by the Jack County Historical Society,

Architecture

In the study of "Architecture, " one site was listed by the Advisory 
Board; •

1. The Robie House, Illinois. Frank Iloyd Wright designed and built 
this residence for Frederick Carleton Robie in I907-O9, Incorporating 
many forms which have become identified with modem styles, the Robie 
house has won international acclaim as a tviming point in architectural 
development. Now part of the University, of Chicago campus, it is the 
object of a nation-wide fund-raising campaign for its restoration and 
preservation.

Conservation of Natural Resoxzrces

In the study of "ConseDrvation of Nat\u*al Resources one site was listed 
by the Advisory Board:

This residence isStephen Tyng Mather Homestead, Connecticut,
bhe home of the man who, more than any single individual.notable”as the

created the National Park System and made it the organization that now 
serves the country so capably. It was'built by Mather's great-grandfather 
in 1778, and after undergoing various modifications throu^ the years 
now remains substantially the same as it was when Mather died in I93O.

I
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Commerce and Industry

In the study of "Coinmerce and Industry," one site was recommended hy 
the Advisory Board;

1, Saugus Iron Works, Massachusetts, The First Iron Works Association, 
Inc,, owns and oj)eraies this careful reconstrv.ction of the original 
iron works which operated intermittently at Saugus between l646 and 
1670, Consisting of a blast furnace, casting house, forge, and rolling 
and slitting mill, it was an important business enterprise in American 
history.

Hawaii Aboriginal Cvilture

In the study of "Hawaii Aboriginal Culture" oiie site was recommended by 
the Advisory Board;

1. Piilanlhale Helau, Haw^i. This is the largest heiau, or temple, 
in the Hawaiian Islands, atout 3^tO by 425 feet', built probably in the 
16th century. Privately owned, located on the east coast of Maui, it 
is well preserved because of heavy vegetation but also difficult to 
reach for the same reason.
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^.^■^-■■v' 'Mr. A. C. Stratton, Acting Director '
^ ^ ' s’’-‘"'“ United States Department of the Interior ' ''> - ' f- ''' .
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National Park Service........‘
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Washington 25, D. C. 

Dear Mr. Stratton:

,/ n‘;-'-.a",........ ’ ..
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Thank you for your letter of January 29 informing 
me that the site at Powell and Market Streets in San - •
Francisco, where the cable car turntable is located, is 
eligible for registration as a National Historic Landmark.
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The dedision by your department is sincerely appreciated, 
as the cable cetrs of San Francisco contain a great deal of 
history in the development of San Francisco euid the West. I am therefore' ,*■ 
referring your letter, and the enclosures, to Mr. Kobert C. Kirkwood,
Manager of Utilities, for his information with the request that he 'V
immediately process the application papers which accompanied your 
letter. ■ V

^ ‘ ''V>^
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I sincerely hope that the Department of the Interior will= 
participate in the ceremonies installing the historic landmark.

With eirery best wish, I am

Sincerely ; yours.
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Office of the Mayor
SAN FRANCISCO

JOHN F. SHELLEY

March 25, 1964

Mr, Conrad L. Wlrth, Director 
National Park Service 
Department of the Interior 
Washington 25, D. C.
Dear Mr. Wlrth;
As the owners of the San Francisco Cable Car System located In 
San Francisco, California:
We hereby make formal application for a certificate (x) and 
bronze marker, 1?" x 18", (x) designating this historic property 
as a Registered National Historic Landmark,

1. Fully conscious of the high responsibility to the Nation 
that goes with the ownership and care of a property classified as 
having exceptional value and worthy of Registered National Historic 
Landmark status we agree to preserve, so far as practicable and to 
the best of our ability, the historical Integrity of this Important 
part of the national cultural heritage.

2, Toward this end, we agree to continue to use the property 
only for purposes consistent with its historical character,

3. We also agree to permit an annual visit to the property 
by a representative of the National Park Service, as a basis for 
continuing landmark status.

4, If for any reason, the three conditions mentioned above 
cannot continue to be met. It Is agreed that the Registered 
National Historic Landmark status shall cease and that until such 
status Is restored by the Secretaj?y of the Interior, neither the 
Registered National Historic Landmark Certificate nor the Marker 
will be displayed.

Sincerely yours.

JOHN F. SHELLEy 
Mayor

k&:

I



I::: City an^Pounty of San FR>^|pisco^
-T—r

„ *■-• PUBLIC UTILITIES COMMISSION

March 26, 1964
t ■t\ »/

BUREAU OF PUBLIC SERVICE 
287 CITY HALL

1^'

Edward A. Hummel
Regional Director, Western Region 
National Park Service 
130 New Montgomery Street 
San Francisco, California 94105

Dear Mr. "ijinrae!

It Is a pleasure to send you the enclosed two copies of a 
request for certificate and bronze marker designating the San 
Francisco Gable Gar System as a Registered National Historic 
LandmarK, both signed by Mayor Shelley.

They axe sent to you pursuant to a suggestion made by 
James V. Lloyd of your office when I met with him and with 
Charles Snell on March 24.

Mr. Snell and Mr. Lloyd told me they would expedite the 
production of the bronze marker so that It will be received 
before the end of April In order that It would be here for 
ceremonies In early May should President Johnson decide to 
come to San Francisco at that time, or — If that should not 
worK out — for ceremonies In August when Undersecretary Carr 
has Informed Mayor Shelley he plans to be here.

We agreed that the designation on the bronze marker would 
be: "The San Francisco Cable Car System," also — In accordance
with the suggestion of Mayor Shelley — that the Victorian Park 
where the cable cars turn at Hyde and Beach Streets would be an 
anproprlate location for the marker.

Since Victorian Park Is part of the Aquatic Park area 
development being conducted by the Maritime Museum Association 
In cooperation with the State Division of Beaches and Parks, 
this matter will be reviewed with Mr. Albert W. Oatov, Chair­
man of the Plaque Committee of the Maritime Museum Association,

Sincerely

WILLIAM SIMONS
Director, Public Relations Bureau

WS:Jdf

oc:

' ''‘h- ' ‘ ‘ I

Mayor Shelley
Mr. Gatov



Memorandum ■ •^--.v.':::'

"‘t L<s ’ ^To: Director

•-k'

5 ''',/''^ '■'

'■"*’ i . ■ 'i:-! I: S^M'M
■ ‘f^lr ‘' '.■-■■ >¥

, ' From: Acting Assistant to the Regional Director, Western Region # ■

Subject: National Survey of Historic Sites and Buildings;
i»SS,W ?

t '

Registration and Dedication of San Francisco Cable CaaBS*^^ ' ■£ "S'
as National Landmark

Enclosed for yoitr information are the following items:
■■■ H

p. ^ i X*  _____^________ _____ ____ _ -*-»/ - -  V - - -_____- - ____________ V -____________

V March 25 to Director Conrad L. Wirth, officially registering the

£;'X.i£=:

i- J-. The original and one copy of Mayor John F. Shelley's letter of s ,
<. «r- . . ^ ^ ««. . ... . , ...r:*'"y‘]

: ’.San Francisco Cable Cars as a National Historic Landmark.
• 'Vf'’.
^ ..s t: 2, Copy of Director, Public Relations Bureau, City of San Francisco,
t; £i‘,'.f'■ ,.; r* ' , William^Simons' letter to Regional Director Edward A. Hummel, dated ^

March 26, confirming the preliminary arrangements made for dedicating
the Cable Cars as a landmark, as outlined in our memorandum of

wmm March 2k on this subject.

. * i rpp’' «■ V The Michaels Art Bronze Congiany has also promised the San Francisco
,-r -'£■ .'frit-w.K-.

Cable Car plaque in our hands by April 29. %:0^-■-5^

-'-i . ‘'-rv ; .-v'-' ^ V
. ; £■■'.J'7

. /• *' -pA-'
= '“[^closures 2 '-■ '.'f■;« ■■' ■ ■' ■■■./j- -'. isncj.osure.v‘t' V ■■- '■'• ■ /"

£' ;•'•■ *•' _• ... >.■ . -■ * ; .V-'-- •

Ji'f f SS-« %»
. V .... ' ^

-fep.. *f ■;: fa«S#S| *
,f -■ ' '“’f ,,'.A
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UNITED STATES
DEPARTMENT OF THE INTERIOR

IMR2719(4
ii . , NATIONAL PARK SERVICE

Nardh 2ii'
IN REPLY REFER TO:L98 REAl

0H«

HoMiraBdam

BLrecter

Front

Solsjeett

AotlB(( AaslBtaat to th« Bogioaal Slreotor, Yostom Region

Rational Survey of Mlotorlc Siteo nnd Bwlldlngot 
San Francisco Cable. 6ars, calllfo^a

This is to advise you of tbe progress being aade in the arrangeBonts 
to dedicate the San Francisco Cable Cars as a Registered Rational 
Historic Landaark.

As requested by Under Ssoretary Janes E. Carr, in his letter to 
Mayor John F. Shelley bf San Francisco, dated March 6, 196h, ue have 
established contact vith Mr. YiUlan Sljaens of Mayor Shalloy* a staff 
to make prellnlnary arrangenents for a dedication eeraaony. The foUov- 
ing points vere antnaUy agreed upon today:

1. The bronze narker is to be located in the ei^-ovned park 
located at the Ryde Street tezminal of the Cable Car line* This area 
is laaedlately adjacent to the San Francisco Marltijae State Ristorieal 
Hennaent, uhich contains ships, railroad leeeaotlvos, ete., relatoiito 
the history of transportation.

2. At Mr. Slaons' request the landnark plaque title uiU read: 
"The San Francisco Cable Car S^sten."

3. Mr. Stiaans also Infoxnod us that Mqrar Shellsgr hopes to have
the President of the Rhitod States visit San Franeiseo the first veek 
in May, and if this tidees plaee, ulll ask the President to dedicate 
the Cable Oar plaque.

k. Ye also instrusted Mr. SImbs on hov the apflioatlea feonas 
te register the site should be filled out. la have Mayor ShoUay 
slgn these doounents and return then to us. . Yo vill then fonrard thsB 
to you.
To ia^aBMut these deeisleas, and to have the 
IV oaray liqr» ^ bare plaeed an order for the 
Miehaels Art IreBse of Covington, Kentuely, 
in our hands by Jyrll S^.

available 
■Biker uith the 

it

i:



*5:<w-;.:
V> alM viah to rotoost tliat yovr staff yroyaro a Oortlflaato of 
Roglstrx for tka 8aa Fraaelseo Caklo Oars alto so tkat it viU ko 
airmilakle kjr Miqr 1.
Nr. fllaens -vtU keep us adrlaed as plaas for tke iodloatloB are 
firaed vjf, aad ve vlU keep you lafenMd of these developaents.

<^;;>^/aaes V. LLsQrd ^
'■ '"S'll

^'11,

s;
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\' ■ 
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From STAFF MEETING MIIIIIFES April 2, 1964

San Francisco
Cable Cars

Mayor Shelley of San Francisco is interested in 
the dedication of the San Francisco Cable Cars as
a Registered Rational Historic Landmark^ and I&. 
iraillam SiliohS hii office came to onr office on 

March 24 to discuss plans for it with Messrs. Llc^srd and Snell. The 
bronze marker is to be located in the city-owned park located at the 
Hyde Street terminal of the cable car line, immediately adjacent to the 
San Francisco Maritime State Historical Monument. The exact date for 
the ceremony has not been set, and awaits word from Washington when 
it is convenient for some prominent official from there to be present.

■tm
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NOTE FOR FILES

September 29, 19^^

SAN FRANCISCO CABLE CARS

Historian Snell called to say that\^remony designating the 
San Francisco Cable Cars as a Registered National Historic 
Landmark would take place October 1 at 2:30 p.m. Reg,
Dir, Hummell will make the presentation of the certificate 
and plaque to Mayor John F. Shelley. Chief Justice Earl 
Warden will be the principal speaker.

The Mayor has announced the ceremony and invited some members 
of the Congress by wire.

Mr. Snell said the Region would have informed us earlier but 
it had just recently been made known to them.

Former Undersecretary Carr, who has shown much interest in 
California Landmark sites^will likely be present.

0.iLittleton

■
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September 30, 19^^
National Park Service, San Francisco, California

Gale
556J^886

For Release September 30, 1964

LANDMARK DESIGNATION SAN FRANCISCO CABLE CAR SYSTEM
The following order of events and participants for the Cable Car landmark 

ceremony scheduled for 2 P.M., October 1, in Victorian Park is announced 

today by officials of the City and of the National Park Service.

Introduction of distinguished guants - Master of Ceremonies 
James K. Carr, former Under Secretary of the Interior 
now General Manager of Public Utilities, City and County 

of San Francisco
Presentation of landmark plaque and certificate - Assistant 

Secretary John A. Carver, Jr., U. S. Department of the 

Interior
Acceptance - Mayor John F. Shelley, San Francisco

Remarks and unveiling of plaque - The Honorable Earl Warren, 
Chief Justice of the United States

It is most appropriate that the Cable Car System is receiving landmark 

recognition this week. The period September 28 to October 4 has been 

designated American Landmarks Week to focus attention on the objectives 

of the American Landmarks Celebration - to increase public awareness for 

the need to preserve our heritage of landscape, historical sites, and

American Landmarks Celebration, under the honorary of
Mrs. Lyndon B. Johnson, is this country's 'lop
International Campaign for Monuments, a worldwide effort 
and improve technical and legal measures for landmark protection and
restoration.

End

wn"•I

structure.. Our landmarks provide a direct phyaieal
giving the past reality and meaning. Certainly, one of our
to thl future is the preservation and conservation of the natural scene
and of our cultural properties.
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Memorandum

To; Director

October l6, 1964 ^9 8 30 AH

SIMS

From: Assistant to the Regional. Director, Western Region

Subject: ■ National Survey of Historic Sites and Buildings:
Presentation Ceremony for the San Francisco Cable Car System

On October 1, in Victorian State Park, at the I^yde Street Cable Car 
turnarotuid. Assistant Secretary of the Interior John A. Carver, Jr., 
presented the certificate and plaque for the San.Francisco Cable.Car 
System to Chief Administrative Officer A, Mellon, who represented 
Major John F. Shelley. Chief Justice of the United States Earl Warren 
delivered the main address and,Mr. James K. Carr, former Under Secretary 
of the Interior and now General Manager of the Public Utilities, City 
and County of San Francisco, acted as Master of Ceremonies. This color- 
ftil ceremony was enlivened by music provided by Mary’s Chinese Girls’ 
Marching Band and also by a Mexican orchestra, with dancing girls. About 
500 people attended the ceremony.

Enclosed (in duplicate) for yo^n• information are the follo^ving items re­
lating to the presentation ceremony:
1. N.P.S. Press Release, dated September 30, 19^4, giving the order 
of events.
2. Copies of the remarks made by Assistant Secretary of the Interior 
John A. Carver, Jr.
3. Copies of excerpts of the remarks made by the Honorable Earl Warren, 
Chief Justice of the United States,

4. Copies of San Francisco Chronicle article on the ceremony, dated 
October 2, 1964.

5. Copies of the San Francisco Examiner article on the ceremony, dated 
October 2, 1964,

6. Copies of the EditoriaiJ and Cartoon from San Francisco Chronicle, 
dated October 5, 19^^



.....; ,•■ . ...; ■' ■'■■'V ■•'

> t ':.'Vr '■

: ■ '/V ^

?:

^ 5M*

7. One set of 8 four ty 5 National Park Service photographs of the 

presentation ceremony.

Bennett T. Gale ^

Enclosures 7* , A-fJ
'A-•:s>»

-'K

■r'Sfi'' '

■ .!■

AvA;*3;/.' , , l...
■ic»: .4.% ,■ . : ■' - j ji-s ■ ■.,,. V si?:.,:-, w ■■■■,„
■ ' ■ ' :€'VA ' ■' : ■ >1 ”'■ "'.A',;?'"'

■-A: ■'"■'A'-.'i-: AA'-.... '■:.r«A':-’‘.yy.

■ ■;. v • :,:A ;’i

' .'- A ‘’ A"' ■AJ"A;A.:,:■,A',:vA-■^.:■A,;ysJ
r„."."-:A:A^'A"' .A^;S■»

If -:;.
:,i

:,:'v , ' X.-t \ y’A'A''At,: A
- ' y 'y. f •A

■ . ■-'- > -i i' -I*

■■' ' ,. j '■• A',_^ 7.,'.';'';j’-'

AAP

>v*A..,
' ''■' ' -' '• ^.5:

■r.

I'
IrAi: ■;'

A A" " ■"' 'fi5=

.“A.

,., .. -f' ..., ". is,'.
’ AA I ■ '■■

■ A- '‘ti

■••''■ ■?, 
. A.

' ' • *• •.’ ■'' '

i'i-,:.,sA.: -h,i
yJ-yyA-

.■■•'■ 'A :' ■.'.. ■ ' 
, A"':.: ' . r

v*

■ -AlA
?■ A

■?;. s' ■ '•H ■

Al. A:.^' '■
'i- ■ . -A ..

r> -, V ,
A

K'S
>A

• A ,
-As f':y i,,As;,,.,.»s-,.

r-

V

•fr...
A

A^vr'
. ,s..... .

/ArAlAi'Ai'..^

■ >f

- 'sfv. '■A
.•r-A-'
■■."■'"ATA''

'"Av i- :

AA..AII1SS

' ’ '.A''' A...A-',s ".'A 5i.,,ry-A.Aif-i

:.....
..;....., '.„iiiiiiilki';.rfs,...,u......fi^.^..i.,..Si.. i-..,s

: ' "A'A'.' " .■'AvAA^AA'iA^f
' , ■ 5s. .' ■'

i. s5:5.:,AfV:AA:fAi



Powell end Market Streets 
San Francisco, Calif. 94102 

Telephone; 421-6378

WORLD FAMOUS CORNERS

mm

cuXuL ^ Oj

7.

L^juiu ''‘feoLLjo ut^ CXAJtJuX. --Vj6

-irUkv (8/ AtfltMjjIwdl V-flVUUiMM^^

"Lo;rc^ oUaIsa^^

WjujuLV'xaJi. ~ 5A-- *^-o>J^mX^a/v
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PUBLIC UTILITIES COMMISSION 
CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF

MANAGER OF UTILITIES 
287 CITY HALL

March 11, I965

■f‘:v

K

subject:

Mr. Fred Jordan 
Powell Hotel
Powell and Market Streets 
San Francisco, Calif. 94102

Dear Mr. Jordan:
This replies to your March 3 letter regarding adver­
tising on cable cars.
You will be pleased to know that your letter comes 
very close to some of the statements that I have made 
to the Utilities Commission. As a result, the Com­
mission has asked me to explore with the transit ad­
vertising company the possibility of improving the 
ads and making them more typical of San Francisco. 
Moreover, such advertising would be doubly advantag­
eous because, as you say, the cable cars are the most 
photographed cars in the world.
I ask your patience in this matter because, as you 
know, with certain contracts some of these changes 
will take a little time. Thanks again for your in­
terest.

Sincerely yours.

James K. Carr 
General Manager 
of Public Utilities

JKC:AW ■4
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IN REPLY REFER TO
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B34-HH
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UNITED STATES
IM DEPARTMENT OF THE INTERIOR

NATIONAL PARK SERVICE 
WASHINGTON, D.C. 20240

JUN 8 -1987

liri#
Secretary of the Interior 
Through} Assistant Secretary, Fish and 

Wildlife and Parks

it FroBi Director, National Park Service

plSIiilitilll
■ v.; - ,.'ddv%‘A'd'iyt

PiililKl
»w*

Subject: Registered National Historic landmark Certificates
Xn keeping with the program of Registered National Hlstorle

:i'.
landmarks, the following certificates ere now ready for 
your signature:

jiiiVKSitSSrWvl

'■ ' Viiiii-ifilfift:':
.'pfSC^r

Lehner Mammoth-Kill Site, Arlsona 
>The San Francisco Cable Car System, California 
Builua Fishpond, Hawaii 
Wslppe Prairie, Idaho 
Camp Disappointment, Montana 
Senator George William Norris House, Nebraska 
Stonewall Jackson Headquarters, Virginia ”|p«iis;«r

feiSii'5«::ii*
f^on your signing the certificates, they will be distributed ■
to the owners or administrators of these historic properties 
tkrongh the Bagional Offices of the National Park Service,

V * r'A. -rh:' ■ '/-M fi

" 'r^#g3Fi
-'M, i'

y tv;:T‘v %:y3Miiv.X"fv i'dd's.dd?vX-xi:xX®'''Xi!SVti/Ji!X' d^p<? .'v;.v;4« :;>v5xyv>^^^
U'.C
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IfeBorandum

To: Regional Director, Weatem Region

Acting Chief, Branch of Hietorieal Burveya

' aa - , XXflt ...%a’ a-,..aX,ta
, ,,. : 1 «a'.

Tront 4-:4v-:4x,«.a a: .,;^j ax ;;as
x:xaX:,,--xtxi*5C;a’’f?«

Subject: Reglatered Rational Hlatoric LancteariK CertlflcatAi- «V.’;xIa a’’‘*^'^aa-,;y,, .: ;a.^
for Sltea In the Weatem Region

' X , ,^., .j /-\

We are encloaing the following Reglatered National Hlatorlo 
Laaduark Certiflcatea for sltea In your Region:

ij: 

a ■ a.

;The San Franclaoo Cable Car S7*twsi California (duplicate) 
Hullua Fishpond, Hiimll
Weli^ Prairie, Idaho

■&:

-:v.'”ta;axa 

'a- •'t'.

Please notify us well in advance of presentation of the 
certificates to the respective owners, whether fcwiially or 
informally.

xau

ift. ■al’ i
..a • 'T'r :'•'■.«■•

Horace J. Sheely, Jr.

Horace J, Sbeely, Jr»

'4, j.,
^‘4’-..41 
,,SfeiX. X'-Jv
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fMaral Ooaaranaat to ba adaiaiatOMd aa aaita «t tba Hatl«nl 
rajdt flyataa. A Katioaal Hoaianat would ba a ualt of tba teik 
Spataa and in uaually aatabllahad hf aa act of Ooncroao. Tba 
aaeoad prograa, tin teglatsy of Matloaal Hiatorie lnatearka» 
laada to tba doalgaatloa by tba tecrataz^ of tba Zatarior of 
aatlonally aigalflcmt altaa aa teplatarad Matioaal Hlatorio

Laadaark daalgaatlcm dom aot affact tba owaanblp.
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lln Cabla Car Pyataa, daaigaatad a Inadaark by teoratary of tba 
i^tetarlor Stavart b. Vdall la 1P64, la part of tba tea Praaolaeo 

■ualelpal teilway. It la oparatad by tba Publlo tellltioa 
Ccnailaalcm of tba City aad County of tea Frwnlaoo.
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UNITED STATES
DEPARTMENT OF THE INTERIOR

IN REPLY REFER TO:
H 3h

NATIONAL PARK SERVICE 
San Francisco Service Center 

450 Golden Gate Avenue, Box 36063 
San Francisco, California 94102

Kovember 13, 19^7

Airmail

Memoreuidum

To: Chief, Branch of Historical Survey, 
Washington Service Center

From:

Subject:

Survey Historian, San Framcisco Seir/ice Center

National Survey of Historic Sites and Buildings: 
Dedication of San Francisco Car Bam, November 10, I967

Enclosed for your and Mr. Utley's information is a packet and 
newspaper article relating to the dedication of San Francisco's 
old Cable Car Bam, which took place on November 10, I967. The 
photographs enclosed may be of use to Mr. Robert Ferris when. 
Theme XVIII—Transportation and Communication is published.

The San Francisco Cable Car Registered National Historic Landmark 
plaque and certificate were originally presented in a ceremoiay 
held October 1, 1964. The Cable Gar bam has been recently restored 
and a second ceremony was held on November 10. The landmark plaque 
for the site is niow mounted on the visitors* gallery Inside the car 
barn. A telegram of congratulations from Secretary of the Interior 
Udall was read at the ceremony.

Charles W. Snell

Enclostires
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S Or r ■rf. UNITED STATES
DEPARTMENT OF THE INTERIOR 

IQ 23 NATIONAL PARK SERVICE

i-

IN REPLY REFER TO:

H34-giL
(WR)OI

WESTERN REGION
450 GOLDEN GATE AVENUE, BOX 36063 

SAN FRANCISCO. CALIFORNIA 94102

November l6, I967

Memorandum

To: Director
Attention: Chief, Office of Archeology and Historic 

Preservation
Fromi Acting Regional Director, Western Region

Subject: Duplicate Rational Historic Landmark. Plaque, San
Francisco Cable Cars

The enclosed copies of clippings from the San Francisco Chronicle 
of November 11 and November 13 will provide you with additional 
information concerning the dedication on November 10 of the restored 
Cable Car Barn at Washington and Mason Streets in San Fiancisco.
We have already discussed this matter by telephone with Chief 
Historian Utley, and Historian Charles W. Snell has also submitted 
to you a report of his attendance at the dedication.

Since there has been some confusion over the bronze Registered 
National Historic Landmark plaque which is now installed on the 
floor of the visitor's viewing platform in the restored Cable Car 
Bam, we have taken care to check the current sltxiation with Mr. 
Robert Rockwell, Public Relations Officer, San Francisco Municipal 
Railway. Mr. Rockwell Informed us by telephone this morning that 
the plaque originally presented in a ceremony on October 1, 1964 
is still in place at the Cable Car Terminal at the foot of I^de 
Street in San Francisco. The one now in the Cable Car Bam is a 
duplicate idaich the City of San Francisco, with the approbation of 
the National Park Service, ordered directly from the Michaels Art 
Bronze Company. Therefore, there are now two landmark plaques 
indicating the status of the San Francisco Cable Cars. Mr. Rockwell 
has indicated that he will call at this office in the near future 
to pick up the duplicate landmark certificate which was obtedLned 
through the assistance of your office.

Enclosures
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'i ' Tile Cable Car Bara,
?.•■■• mE SAN F.HANCISCO CABLE car.is a su­
perb sttccess, says Secretary of Transportation 
Alan Boyd, because “it is so superbly suited to the 
people' and the place that it serves.” This and other 
appreciative tributes Boyd paid to the cable car 
were thoughts v;orth coming across the country to 
deliver at last Friday’s dedication of the Cable Car 
Barn, Washington and Mason streets.

As he observed, the cable car, after 94 years, 
is npt just a going, but a growing, concern precise­
ly because “it doesn’t Isolate us or overwhelm us, 
or dwarf us or demean lis, or close us in or cut us 
off.” Understanding this, the Secretary of Trans­
portation can he assumed to understand a good 
deal about the transportation problem of American 
cities.

'The brightly designed Cable Car Bam gives 
San Francisco a new attraction to satisfy the inter­
est of tourists in cable cars. From the visitors’ gal- 
leiy they will viev/ the machineiy that moves lOl-^ 
miles of cables and 11 million persons a year.

Manager of Utilities James K. Caix and his 
aide, James H. Leonard, I’ate the warmest congrat­
ulations for bringing tlais “cable car cultural cen­
ter” into being.
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Mr. Jotia J. Barry
Sttperistaiwie&t of tbo Cattle Car Syet^ 
Sea Fraacleco Moalcipal Sellirey 
949 Presidio Avenue 
atam Fmacinoo* Cnlifomia 94116
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la reapcBiae to year letter of Oecenber 1, «e are enolosing a 
copy of the press release of January 29, 1964, the date Secretary 
of the Interior Udall aanoimeed the eliKihility of the Ssbbl 
Fraaciaco Cable Cara for national Biatorlo LaadanttM atatna (pafo 6>.
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The fomal Landnark dealgnatiMi naa node m OettdMr 1, 1994, with 
the presentation of the certificate sad plaone hy AsslatMKt 
Secretairy John A. Carver.
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196;
Public Utilities Commission 

City and County of San

FRANCISCO M CflN'l C l¥ A RAILWAY
949 PRESIDIO AVENUE

SAN FRANCISCO, CALIF. 94115 December 1, 196?

Subject:

Jfr, George B, Hartzog, Jr, 
Director, National Park Service

Dear Mr* Hartzog5

Ifr* James K. Carr, Manager of San Francisco's Public Utilities told 
me that you could furnish me the date that Mr. Sternart L. Udall, 
Secretaiy of the United States, Department of the Interior Signed 
the Proclamation designating the San Francisco Cable Car System 
as a Registered National Historic landmark, -------------- -------

Very Truly Yours

/Super^njiehdent of tip I 
Cable Car System. \J

JJB/lmc
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Saar Hr. BalOmit
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We liave year letter ot Hnrek 18, to leeretary of tbe Interior Odall, 
atevt tiio Sen Fnmeiaeo Cable Gun,

ft "v
':v-': f A

Tbe «Btire eable ear iQratMi, ihMMtrlbed briefly la tbe eaeloaare, wmm 
Heslgnatad a national Hlateric UnKtaark la a oeremay ea OettAer 1, 1984 
Tbe breaae ylaaue pveaeated at the tlae la atlll la plaee at tbe eable 
ear teiaiaal at tbe loot of %de Street la Saa Praaelaee. A tfimlleate 
ylasiM, ordered ly tbe Ctty of 8m PrMielaeo with onr an»roval, wm 
later placed in tbe rectorod enur bam.
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Httltke Hati<attl Hlatorie Bltea and other anlte of tbe Matlooal fazk 
Sjratm, baadaariEa are neither owiMid, adalaiateved, aor flameed by the 
Federal Oovermeat. The doalgnation ie aade by tbe Seezetary of tbe 
Interior to eneonrace tbe preaervatlon of hlatorie pr^wrtiee whieb 
oeanenomte or illuetrate the hietoxy of tbe Oodted Statea. Altbomb 
tbe Hatloaal Iftwrk Service reeogalnea tbe value of tbe type of inters 
pretlve dovelopmat you aogieat. the Initiative for this mat reef with 
the owner, the Sen Fraiteiaoo Honlcipal Bailey.
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Should yon wlM to loam what plana the Batlway my have for doveloplnc 
esdiiblta or other Intezpretive devlcea, you nay oentact Hr. Hobart 
Hoekweil, Puhlle HelatloBa Office^ Saa Fraaelaoo Hmlclpel tellw^,
949 Prealdlo Avenue, Saa Frmeleoo, California 94118.

I We appreelate very amb your latereet in tbe Hatlonal Hlatorie 
pregran, aad we hope that you will have a ehmee to learn nore about the 
cnble care on aene future vleit to Saa Fraaclaco. c
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Sincerely y<mra, 
/3/ ROBERT H. VJTJ^
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18 March 1968

Mr. Udall
Secretary of Interior 
Department of Interior 
Washington, D.C.

Dear Secretary Udall:

While touring San Francisco this weekend with the children, we took a 
ride on the cable cars, and at the invitation of brochures, stopped 
to see the car barn and cable works, which, according to the signs 
has recently been designated as a National Historical Landmark.

The building is spotless, gaily painted and open to the public, but 
that is all. It ranked as the most disappointing stop on our tour.

I would suggest that information, displays, models and old cars be 
added to the display so that people visiting the spot would come away 
with the feeling of having learned something, and with the feeling of 
understanding as to how the system works.

Sincerely,

David A. Bakken 
1 Clayton Drive 
Menlo Park, California 

94025 '
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BWP ASSOCIATES
Stonebridge Road 

Wilton, Connecticut 06897
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September 26, 1972

*.■,:■■ »l
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VaKhir»fTton, D,C,
lor

rrreej|

Gentlemen:

I believe your organi:^ation has jurisdiction over the cable 

. cars used in San Francisco, I am trying to find out more about 

use of ^omf' cablp- car memo-^abilia during a trade shov in San Fran­

cisco next Jar^uary, This vould be or, behalf of my client, Contin­

ental Can Company, and I vould be most grateful if you could, direct 

me to the pcrson(s) in your organis.ation vho could best advise on 

history, etc, of cable cars, end more importantly, availability of 

cable car models, motorman’s uniforms, old prints and pictures, and 

related materials which we could use on a temporary basis for decor.

Sincerely,

B!fP/bwp
file

'S- to,
B,. ¥, Powell

y

f .
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CITY AND COUNTY OF SAN FRANCISCO
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vice president:.
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Mr. B. W. Powell
BMP Associates .-v,..,^■'v;
Stonebrldge Road ; -y
Wilton, 'Connecticut 06897' '

. <

... -a;';,

Dear Mr. Powell:

-'■ 1 - - \
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acknowledge receipt of 
o* ^®*^tensen/ Chief Historian, 

concerning your thoughts show theBae for your January trade
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m. we can.
We will be happy to help you in any way
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Very truly yours.

' T--'■ P: 

‘ ' /"■ - ^

Jaoies H, Leonard 
Assistant to the
General Manager iPiiSHWSi' r- f-A ^:y^yy "m
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IN REPLY REFER TO:

United States Department of the Interior
NATIONAL PARK SERVICE 
WASHINGTON, D.C. 20240

J

i-
J

H34-PHH
OCT 11 1972

I

Mr. B. W. Powell 
BWP Associates 
Stonebridge Road 
Wilton, Connecticut 06897

Dear Mr. Powell:

The San Frmcisco Cable Car system has been recognized as a 
national historic landmark. This is an honorary recognition of 
its national historical significance and does not change its 
ownership. The National Park Service thus exercises no juris­
diction over the system; it is owned and operated by the City of 
San Francisco.

The Municipal Transit System has restored the Cable Car Bam as 
a visitor information center. We suggest that you write to 
Mr. James Leonard, Assistant to the General Manager, Public 
Utilities Commission, City Hall, San Francisco, California 94102. 
Mr. Leonard has been working to develop interpretive materials in 
the visitor center and may be able to give you the assistance 
you need.

We are enclosing a brief statement of significance that suirunarizes 
the basis of the landmark designation. We hope that this statement 
and the interpretive work done in San Francisco will be able to 
provide the assistance that you need.

Sincerely yours.

(Sgd.) A. R, Morteosen

A. R. Mortensen 
Chief Historian

Enclosure

cc:

I Pul / Sar

Mr. James Leonard, Assistant to the General Manager, 
Public Utilities Commission, City Hall,
San Francisco, California 94102 /f

National Parks Centennial 1872-1972

1
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BWP ASSOCIATES
Stonebridge Road 

Wilton, Connecticut 06897
; '-s

(203) 227-7344 ■■■; ■ .

September 26, 1972

glW,?taJn?'*S^ fSRHSr
Va^hirfrion, D.C,

Gertlemen;

I believe your organir^ation has ■ jurisdiction over the cable 

cars used in San Prarxisco, I am trying to find out more about 

use of =T>no cabT e c?»r r.<T.o'^?>bili*> during a trade shon in San Fran­

cisco next January. This would be on behalf of my client, Contin­

ental Can Coranany, and I would be most grateful if you could direct 

me to the pcrson(s) in your organisation who could best advise on 

history, etc, of cable cars, and more importantly, availability of
i

cable car models, motorma’^’s uniforms, old prints and pictures, and 

related materials which we could use on a temporary basis for decor.

BTfP/bT7P
file

Sincerely,

to, \
B.. V. Powell

j,



'fe.- -
ff-
sr...^»- ; S'.3,:..>:r;

“1#:

• •» ' i -i/' .ff‘"

3/*';:-,i

V;l,;

;?>«

I;:-
^■T

■S--
•3^

f- V.-
■-'Ay •t.-'. ■ .-v '.

li-.

■><:

fe;:-:'
V

i.n :
:cy!

<icr. ;,•,’V

. :-.C

^g-ii
■ '.- -*

- ,'i
:#

■« . ,g^.

.«.£,»■• ■, ,,'.?*>■'"■ i'■ >r

"s3;'£^" g-,%' V

^ ;v; ;^ V ?v • * '

\ 3>
■’fly:r

-::r-

V ...-:- ''' ’ f?

.f . 'X * v; %?
■ ' '•■ ■^»J«':•. e' • ■ - -u,;. •

'M '-Mi
..

/ r ; -i "

i? ' 1

:

te^:- NOV 2 - isa.^^,3<- ........ "

Mr. 1« SMbti v%- 1
■ry\'t^M ■»*.

«w

*■■ V^'„ >-L'.. A** - ■<► '■ -Z-- -

iiO lut M^Lvumil^ Saritv 
Arliaglm IUli»^ ^mlk

5
X . - : -;v ,, ,

INnr Mr. BMteXt IT.

MmmImT ttf mi* Si^«ri^ Ifertott bs* ufted *• to tluadt jr*a M 
font Utter it^mitiag pwmiMEioo to otette * ti-m-irirritlTi 
aoteUieit fear tte ^itesedyeJl of te* too WxrnmAmm C«bU Car*.

,,-i:'S«v..:'--? >; t

tiM a«n Froadseo &diu Cor iqrttte te* tete r«eofelMd •« « 
netioMi bilterio Uateort. 1M* is m tenonry roosvtiitioa «T 
it* tetlowO. Idoteerieoi *l0Bdtfie«eee «nd tte* not eh^EEe its 
oaasrsbip or sHteesneat. 39i* ItotUBoi Itrt furriot tbas bos 
BO moeftrisl siMberi^ over tb* i^tteii; it is ovnoi moA 
Sf«x«te4 tr tbs «it^ of 9m Jhraaeiteo.

U:i09-m-■'3^3

V ^
,?k',:

m snifeit tbot gm wiM to Mr. Jem I. C«rr» mmmmmm*-,
PebUo mutiss @eai^*BUB» Cit^r flitli* t*B IteMioto* Cblifoxoi* 
9*>J02. Me osft wOKfim fon os to tew to yro**sa oitb gmat rsq^Mte*

-i.:«fr
9m ifffteiste gmsf In mseiBrailiis gmsm rooogBittoo
«r bistoriesi jicopnrties and bops tut tbs obcnrs iwronntioii 
will bS of OMlstSAte.

iCfF

■ 3v>-
ittMtereljr ftew*

<,'■ •- 
/■•C .•

/S/ Robert M. Utley
Sirooter

' .r'- *’

r/-n

IMP aBJSisely :I4p :10>2^7a
■■>-: T,

■f*3
■K

*:3>3S¥i :'F3F:.;'t^.-’ -s-gv .3'
fc' F 3*., ■'ii *i ~;J“3-.«i’' ^■*..

' •••■- :3S; ^ -^.: -^'-- ^3i. '. -a 

' ', ' '"^‘ 3i»; ,g%’ '*' '3

ap-<^aifemia-Saa Francisco Cable Cars . .. ’ .'* *.;■ (basic FiU Retained U mm) -:t-'%0:^£¥£WM
■■* : V' \£



'

fe'
!■ ■

•1

fe':;
" ■

C-- 
!=;■ ^

. .

thejiamiltonmin:40 E. UNIVERSITY DR., ARLINGTON HEIGHTS. ILL. 60004/312-398-2442

October 9, 1972

Mr. Rogers C. B. Morton 
Secretary of Interior 
Department of Interior 
C Street between 18th & 
19th Streets N.W. 
Washington, D.C. 20240

AJ

Dear Mr. Secretary:
We are aware that the Cable Car has been proclaimed a National 
Landmark. The effects of this mode of transportation are of 
historical importance, and we feel, most worthy of expression 
in precious metal.

The Hamilton Mint is dedicated to the highest standards in fine 
art minting, and in conjunction with San Francisco s IGOth An- . 
niversary Celebration of the Cable Car in 1973, we are .requesting 
official sanction to produce commemorative medallions, ingots, 
or plates.

Thank you for your cooperation in this matter.

Sincerely,

THE HAMILTON MINT

I;

,^5

__Thomas E. Rubel
Cr^aHvF~DrfSctxrr

TER:wb

.si;.



Advisory Council on 
Historic Preservation
1522 K Street N.W. 
Washington. D.C. 20005 COPY

December 3, 1976

Mr. Paul De Falco, Jr.
Regional Administrator
U.S. Environmental Protection Agency
100 California Street
San Francisco, California 94111

Dear Mr. De Falco;

The Advisory Council has been informed that the San Francisco, California 
North Coastal Consolidation Outfall Project, an undertaking assisted by 
the Environmental Protection Agency (EPA), may have an effect upon the 
Oor. raKta-Ca-ra- National Historic Landmark, a property included

"in the National Register of Historic Places as well as numerous cultural 
resources located between the existing Bay Shoreline and the Bay Shoreline 
as it existed in 1848, which may be eligible for inclusion in the National 
Register.

On the basis of this information, the Council requests that you investigate 
this matter to determine whether the nature of the effect requires EPA to 
obtain the comments of the Advisory Council in accordance with Section 106 
of the National Historic Preservation Act of 1966 (16 U.S.C. 470f, as 
amended, 90 Stat. 1320). Steps to determine this responsibility are set 
forth in Section 800.4 of the Council's "Procedures for the Protection of 
Historic and Cultural Properties" (36 C.F.R. Part 800).

The Council requests that you report the results of your investigation to 
this office at the earliest opportunity. If you have further questions 
or require assistance regarding this matter, please contact Michael H. 
Bureman of the Council staff at telephone number (303) 234-4946. The 
Council appreciates your cooperation in this matter.

Sincerely you

Louls^. Wall 
Assistant Director, Office 

of Review and Compliance

Mr. Sheldon Meyers, EPA;FLO
The Council is an independent unit of the Executive Branch of the Federal Government charged by the Act of

/* t t / V* •



Advisory 

Council On 

Historic 

Preservation
1522 K Street, NW 
Washington. DC 20005

Reply to: Lake Plaza South. Suite 616 
44 Union Boulevard 
Lakewood, CO 80228

August 5» 1980

Mr. John B. Barber
Acting Chief, Planning and Analysis Division 
Urban Mass Transportation Administration 
Department of Transportation 
Washington, D.C. 20590 _COPY
Dear Mr. Barber:

We have received you^letter of July 8, I98O, in which you determined that 
the proposed transiV^improvement project would have no adverse effect on 
the[San FranciscOy<^ble_Cars, a property included in the National Register 

of Historic Places. The Executive Director objects to your determination 
because the replacement or modification of original equipment or features 
of the various components of the cable car system, including the cable car 
barn, provide the potential for adverse effects. Pursuant to Section 
800.6(a)(2) of the Council's regulations, "Protection of Historic and 
Cultural Properties" (36 CFR Part 800), the Executive Director will 
withdraw this objection if the following conditions are met:

1. Rehabilitation of the Cable Car Barn shall be accomplished 
according to the Secretary of the Interior's Standards for 
Rehabilitation and Guidelines for Rehabilitating Historic 
Buildings. Questions which may arise regarding the application 
of the Secretary's Standards for Rehabilitation to the project 
will be addressed.to the California State Historic Preservation 
Officer (SHPO) for clarification.

2. An historic structure report shall be made of the Cable Car Barn 
prior to the creation of project plans and specifications. A 
copy of the completed report shall be provided to the SHPO who 
will review the docimient for its completeness. A copy of the 
report shall also be retained by the City as a public document.

3. Prpject plans and specifications for the Cable Car Barn shall be 
provided to the SHPO for his review and approval prior to 
initiating work.

4. A photographic recordation, to NAER standards, shall be made of 
those parts of the Cable Car Railway System which are to be 
rehabilitated, modified or replaced. The recordation shall take



Page 2
Mr. John B. Barber 
San Francisco Cable Cars 
August 5> 1980

care to present a sequence of "before", "during", and "after" 
views of the work as it progresses to completion. A set of the 
photographs and negatives shall be retained by the City as a 
public document. At his request, a second set of photographs 
will be made available to the SHPO.

5. The UMTA, the City and the SHPO shall confer to determine which, 
if any, materials removed from the Cable Car Railway System shall 
be recovered for analysis and curation for future exhibit and 
study.

If you agree to these conditions, please sign on the concurrence line below 
and return this letter to us. These conditions will then be incorporated 
into your determination and the Executive Director will withdraw his 
objection to your determination of no adverse effect. 1tO,

In accordance with Section 8OO.9 of the Council's regulations, a copy of 
yotur determination of no adverse effect, along with supporting documentation 
and this concurrence, should be included in any assessment or statement 
prepared for this \indertaking and should be included in the Urban Mass 
Transportation Administration's records as evidence of compliance with 
Section I06 of the National Historic Preservation Act and the Council's 
regulations.

Thank you for yo\ir cooperation.

Sincerely,

Louis S. Wall 
Chief, Western Division 

of Project Review

I concur:



United States Department of the Interior

IN REPLY REFER TO:

NATIONAL PARK SERVICE
Pacific West Region 

600 Harrison Street, Suite 600 
San Francisco, California 94107-1372

H34 (PGSO-PC)

April 18, 2001

Ms. Hilary E. Gitelman 
Environmental Review Officer 
San Francisco Plaiming Department 
1660 Mission Street, Suite 500 
San Francisco, CA 94103

National Historic Landmark: San Francisco Cable Cars, 1390 Washington Street, San Francisco (San 
Francisco Co), California 94109

Dear Ms. Gitelman:

Thank you for the opportunity to review the Draft Environmental Impact Report for the North Beach Hope VI 
Housing Redevelopment. The proposed site for the development has the potential to affect the San Francisco 
Cable Cars. The Cable Cars were designated by the Secretary of the Interior as a National Historic Landmark 
on January 29, 1964.

The National Historic Landmark (NHL) designation is the highest recognition given to historic resources that 
are of significance to the nation and maintain the highest level of integrity. The National Park Service is 
charged with giving technical assistance to owners and stewards of NHLs to ensure that any project will protect 
the integrity of the resource through the use of the Secretary of the Interior’s Standards for Historic Preservation 
Projects.

We have reviewed the document from this perspective. We concur with the findings in the document regarding 
the historic resources that would be affected by the project. In our analysis it appears that the project would not 
directly affect the cable cars or the mechanical system.

However, from the proposed drawings shown on page 20 of the report, we were unable to determine what the 
design would be for the cable car turnaround area. We recommend that any design be held back from the 
turnaround area, that the paving for the tracks clearly demark the historic Taylor Street width, and that the 
design not appear to be historic. A gazebo-type construction, or turned millwork detailing should be avoided. 
We also recommend that a plan be developed for the protection of this resource during the construction phase. 
V/c- would be pleased to review any conceptual design proposals for the turnaround area and protection plan,

If you have any questions about our comments, please contact Michael Crowe, NHL coordinator, at 415/427- 
1396. Again, thank you for this opportunity.

Sincerely, Original signed by; 

David W. Look
David W. Look, AIA 
Cultural Resources Team Leader

■■■ '' .'.‘I
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cc:
SHPO-CA, attn: Hans Kreutzberg 

^yWASO-HPS, attn: S. Escherich
Marcia Rosen, Director Mayor’s Office of Housing, 25 Van Ness Avenue, Suite 600, San Francisco, CA 94102 
Carol Galante, Bridge Housing, 1 Hawthorne Street, Suite 400, San Francisco, CA 94105
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3FV>mi 10*317
(Sopt. 1957)

UNITED STATES
^^PARTMENT OF THE INTERIOR 

NATIONAL PARK SERVICE

NATIONAL SURVEY OF HISTORIC SITES AND BUILDINGS

■

■ .X;4

1. STATE

California
2. THEME(S). IF ARCHEOLOGICAL SITE, WRITE "ARCH" BEFORE THEME NO. ' '

XVIIX - Sravel and Ccmfeunication
3. NAME(S) OF SITE

San Francisco Cable Car Bailwav
4. APPROX. ACREAGE

5. EXACT LOCATION (.County, township, roads, etc. If difflcvM to find, sketch on Supplementary Sheet)

Powell and N»ket Streets. San Francisco
6. NAME AND ADDRESS OF PRESENT OWNER (Also administrator if different ftam owner)

City of San Francisco
7. IMPORTANCE AND DESCRIPTION (Describe briefly what makes site importarU and what remains are extant)

■'

1

•r.:

Andrew S. HsLUldee, an English huild«r of aerial cables for use in Western 
Binesj invented an arrangeaMsnt whereby heavy cables could be laid underground to 
draw cars iq> the steep hills of San Francisc^* The first ear thus equipped ran 
froB Kearny Street via Clay Street over Hob Bill to Zeavenvorth in August 18T3» 
Mtd soon thereafter such lines ware in general use in the ei'^»

Sable lines were built in «»3st najor Anerican cities in the l880*sj the 
largest such system was that of Chicago, where three eoaqpaaies owned 82 miles of 
track and 710 grip cars. By 1893, however, the cable car, except on steep grades, 
was gmaeraily being replaced by the electric street ear.

'

'J-;' Almnxt 10 miles of the 8an Francisco cable car system, with the grip eazv, 
lave been retained in vuse and s«rve as an intez«sting tourist attraction.
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6. BIBLIOGRAPHICAL REFERENCES (Give Oedt dourced.* ffive location of manuscripts and rare works) George W. Hilton end Johs 7. Due,

The Klectrie Interurban Railways in America (Stanfoid. 19^0), 5i J.Bucknell Smith,
A Treatise 0pcm Cable or

Lways in pe Tracii______ Tracti(m y^teplied to the Warklafg of Street and
Otl»r Railways' (London. "IS^gTi..B. ife>over. Hero B.'SenscB. and' BfcBel...................Q.
Rensch, revised by Ihith Teiser, Histarie Snots in California (Stanfcnrd, 1958), 299*

9. REPORTS AND STUDIES mention beat reporta undatudies, aa, NPSatudy, IIABS, etc.)

10. PHOTOGRAPHS* 11. CONDITION 12. PRESENT USE (Museum, farm, etc.) 13. DATE OF VISIT
ATTACHED: YES NO fl T*m«i BTjoitat ion June 8. 1961

14. NAME OF RECORDER (Signature)

Charles ¥. Snell
15. TITLE

Re«t.Chief. Branch Hist.Sites
16. DATE
lov. 29. 1962

• DRY MOUNT ON AN 8 X lOj^ SHEET OF FAIRLY HEAVY PAPER. IDENTIFY BY VIEW AND NAME OF THE SITE, DATE OF PHOTOGRAPH. AND NAME OF PHOTOGRAPHER. GIVE 
LOCATION OF NEGATIVE. IF ATTACHED. ENCLOSE IN PROPER NEGATIVE ENVELOPES.

(IF ADDITIONAL SPACE IS NEEDED USE SUPPLEMENTARY SHEET, 10-317a, AND REFER TO ITEM NUMBER)
U. S. GOVERNMENT PRINTING OFFICE 16—74016-1





.■ -.f

1'. 
: ‘‘

REGISTRY OF NATIONAL HISTORIC LANIMARKS
L-!

BIENNIAL VISIT REPORT

San Francisco Cable Car System

Date: March 17, 1970 

Visited hy: G* C, Murray

1. Location: City of San Francisco, Cable Cars on three designated 
routes, plus Cable Car Bam at Washington and Mason Streets,
San Francisco

2. Theme: XVIII - Travel and Coiaaanlcation

3. Ovmer

a. When designated City of San Pranciso
b. Present: (x) Same

( ) New

Jf. Use:

a. When designated Municipal transit system; Maintenance of cable car
system.

b. Present: (x) Same

(x) Changed as follows: Cable Car Bam is being restored 
and developed as visitor information facility
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REGISTRY OF MTIONAL HISTORIC LAHDMAEKS 

BIENNIAL VISIT REPORT
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San Francisco Cable Car System

5. Plaque and Certificate: Location and condition

a. Plaque (2 Piques) 1, Wall of visitors' viewing platform, Cable 
Car Bam, Washington & Mason Sts. S.F.; 2. }^e St. Cable Car

b. Certificate Terminal, S. F.; both excellent
didn't see

6. Physical condition

a. ^'Jhen designated Excellent
b. Present: (x) Excellent; ( ) Good; ( ) Fair; ( ) Poor

Comments:

/
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REGISTRY OP NATIONAL HISTORIC LA^TDMARKS -.m

BIENNIAL VISIT REPORT
San Francisco Cable Car Systan

7. i^ecial Problems:
Safety: Both operators and passengers almost totally disregard
passenger safety.

Attitudes :As with other municipal transportation, operator attitudes 
vary from Beligerent, rude, and hostile to friendly, courteous and 
helpful. Although residents accept this as a fact of life, visitors 
are offended and puzzled by rudeness from what is considered a prime 
tourist attraction. Because the Cable Car's reason for continued 
existence is their unusual historic interest, it is regrettable 
that operator attitudes do not reflect a little pride in their role 
in recreating the City's history.

8 Suggestions 0ffered:N6ne concerning the above special problems,

The National Park Service has been requested by the San Francisco 
Public Utilities COTmission to provide interpretive pia-nm-ng 
assistance in the development of the Car Bam visitor information 
facility. Contacted by: James Leojiard, Assistant to GenersiL
Manager James K. Carr, Public Utilities Commission, City Hall, S. F.
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.'■Heritage Conservatlcm and' Recreation Service 
Department of the Interior

■NATIONAL HISTORIC LANDMARK STATUS REPORT; 1978

I. General Background
1. 'Official Lcindmark name:_

•Address:
Santa Barbara Mission

2201 Laguna Street
Santa Barbara, California 93105

2. Name, address, phone number of the Landmark owner: (Franciscan Fathers of Calif/
Father David Temple* Roman Catholic Church, 2201 Laguna Street, Santa Barbara, 
California 93105, (805), 682-4713 ' .

3. Name, title, address, and phone number of person responsible for the 
management of the Landmark; (If.same as person in number 2, write 'same')"

Same
A. Name, title, address and phone number of additional person(s) contacted 

about this Landmark:
None

5. Name, region and phone ntnnber of HCSS official preparing report:
Lynne Nakata, Pacific Southwest Region, 8-556-2480

6. Date of this report: July 17, 1978

II. Condition and Maintenance of Buildings, Sites and Historic Districts 
(If Landmark is visited, provide photographs (or slides) of serious 
problems or possible threats)

1. Architectural or Engineering Features

a. What is the general physical condition? 
___needs repairs (explain)

excellent good

b. Are ther'e any obvious structural problems or water related problems?
yes (describe)

C. Are there planned future building alterations or new construction? 
X no___yes (explain)

•d. Are there historic interior furnishings present? X ves 
'Are they .well cared for? yes ___ no (explain)

'Will they be retained? X yes ___ no (explain)

C. Is there historic machinery or equipment present? X yes
Is it well cared for? X ye; 

•Win it be retained? X ves

no (explain)

•no (explain)

M
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2. Envixonmencal, Battlefield, Natural and Archeological Features

A. What is the general condition of- the site? ___excellent ^ good
needs repairs (explain)

■

b. Are there visible archeological ruins, remains or artifacts? X__yes
Are they well cared for?X yes ___ no (explain)

There is an existing segment of the original stone aqueduct system.

c. Has'there been recent site disturbance, digging, or construction?
X no___ yes (explain)

d. 'Are there plans for future site work or construction? 
X no___ yes (explain)

3. Historic District Features

a. What is the general physical condition of the buildings, roadways, and
other historic features of the district? ___ excellent ___ good
___ needs repair (explain)

■ b. In general, what is the level of construction activity in the district?
- - •' high construction activity __moderate •^low •

N/A
c. Is there a local design review board, historic district commission, or 

other governmental body which reviews construction activity in the 
district? yes no

N/A
III. Building, Site, or Historic District Integrity

1, Are there any conditions on the lands'adjacent to the Landmark that might 
result in serious impairment, diminishment, or destruction of Landmark 
resources, character, and/or significnace? X__no ___yes (explain)

2. Has there been an introduction of visual, audible, or atmospheric elements 
that are out of character with the property and its setting?
X no yes (explain) The city is currently replacing water lines in the park 

ac^s from the Mission grounds. This has created a temporary disturbance, visually 
and audibly. However, this work should be completed very shortly.

•
3, Are there any potential threats (l.e., highways, adjacent construction,

sonlng changes, etc.) likely to occur in the future? ^ no ___ yes (explain)

4. Is there any urgency regarding any of the threats? ___ no ___ yes (explain)
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• 5. Does the owner show interest in the long'term preservation of the Landmark?

io X yea, (explain)

IV.’ Supplementary Information

1, Does the Landmark have a plaque? ^ yes ___no
la it displayed? ^ yes ___no

2. Has an agreement form been submitted? J__yes -----no
If no, does the owner wish to sign an agreement with HCRS.

-
:v.

yes ___no

V. Comments

m \^mk.
Signa ,ure

2i 1?Date

.♦
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V. Comments

The city of Santa Barbara has been extremely conscious of the historical 
and architectural significance of the Santa Barbara Mission and have en­
forced relatively strict zoning controls to preserve the values of the 
Mission and its grounds. The Mission continues to function as an active 
church and self-guided interpretive tours have been developed and are 
continually being enriched. Visitation probably exceeds 250,000 visitors 
anually (conservative estimate).

Over the years, there have been very few vandalism problems. However, 
one rather obvious problem is the inclination of some visitors to engrave 
their initials, etc., into the exterior stone wall, primarily near the 
main entrance of the Mission House. Advice as to how this type of damage 
can be repaired or prevented would be appropriate and most welcome. Father 
Temple had mentioned the possible of applying some sort of exterior coating 
which would prevent further application of grafitti.

Father Temple indicated that- they plan to have an expert restore the three 
original sculptures which sat atop the roof, the original sculptures had 
been badly damaged during the earthquake of 1925 and were replaced with 
copies. The original sculptures are considered some of the best 
examples of sculpture created by the local Indians.

;||



vggjjitage Coriservaticjn and'Recreation Service 
^ Departaent of the Interior
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■-WATTONAL HISTORIC LA^IDMARK STATUS REPORT; 1978

, General Background
1. -Official Landaark nane: San Francisco Cible Car System.Cable Car Bam at Washington & Mason Streets, and 

■Address t ^ t-U-^aa Hoo-icmat-oa vnil1-PR ^'Pnwel 1-MaSlVjCU. JJCLLJU CXU V* ----------------,------------cable cars on three designated routes (Powell-Mason, 
Powell-Ityde & California Street), City of San Francisco,CA

2. Kaae, address, phone number of the Landmark owner: City & Comty of San Francisco, 
Public Utilities Conmission, Municipal Railway, Cable Car Divxsion. Superintendent:
Oscar Norman, Washington 6t Mason Streets, San Francisco, CA 415-558-3382
3. Name, title, address, and phone number of person responsible for the 

management of the Landmark: (If same as person in number 2, write same )•

same
A. Hame, title, address and phone niimber of additional person(s) contacted 

about this Landmark: Rino Bei, Program Manager, MUNI Transit Improvement, 
415-558-2801 and Mrs. Hans Klussman, San Francisco Citizen & Cable Car Supporter, 
415-421-2608
5. Kame, region and phone number of HCRS official preparing report:

Julie Nagle, Pacific Southwest Regional Office,.556-8313 ............. ........

16. Date of this report:
and Maintenance of Buildings, Sites and Historic Districts 

(If Landmark is visited, provide photographs (or slides) of serious 
•oroblems or possible threats)

1. Architectural or Engineering Features

a. What is the general physical condition? .2^__excellent
___needs repairs (explain)

good

Are ther'e any obvious structural problems or water related problems? 

X no ___yes (describe)

C. Are there planned future building alterations or new construction? 

___no X yes (explain) see comnents (V)

•d. Are there historic interior furnishings oresent? JL/es 
•Are they well cared for? X yes ___ no (explain)

-Will they be retained? Xyea ___ no (explain^

Is there historic machinerv or equipment present? JL_ye3 
Is it well cared for? X yes ___ no (explain)

■Will it be retained? ___ yes ■ no (explain)see conments (V)

■■



^ i-
,1*

/V
w • ^ E^vironnencai,.Battlefield, Natural and ArcheoloRical Features

*. What is the general condition of- the site? ^excellent ----- ^good
needs repairs (explain)

7
b. Are there visible archeological ruins, remains or artifacts? -----yes )^nc

Are they well cared for?___yes ___ no (explain)

I' -

c. Has'there been recent site disturbance, digging, or construction? 

X no___ yes (explain)

i d. -Are there plans for future site work or construction? 

___ no X yes (explain) gee comnents (V)

3. Historic District Features
a. What is the general physical condition of the buildings, roadways, and

other historic features of the district? ___ ^excellent ----- good
___ needs repair (explain) N A

b. In general, what is the level of construction activity in the district? 
high construction activity __moderate •^low • NA

c. Is there a local design review board, historic district commission, or 
other governmental body which reviews construction activity in the 

district? ___ yes no NA

III. Building, Site, or Historic District Integrity

2. B.S there been an Introduction o£ visual, audible, or atnospherlc elements 
that are out of character with the property and its setting.
X no ___ yes (explain) _

3. Axe there any potential threats (l.e., highways, adjacent .
toning changes, etc.) likely to occur In the future? ----- ^no _Oes (explain)

see comnents (}I)
4. Is there any urgency regarding any of the threats? _2LP° ---- (explain)

Probably not, smce specific plans will not be finalized for some time. See comnntoits (V)
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/ ^ ^ the lone'tera-preservation of the landmark?
'Does the owner show ince . for landmark preservation, but

[V.* Supplementary Information 

1.-
Xyes ___ no two plaqxies. One is displayed

?rl'dls^ayrdf T.ls "in

2.

Sr ternSnal at the fiot of Hyde Street.

ao::Thro!:««fi^rai hcks. _ye=.

T.
Conoents ■ Early in 1978 the City md ^^®^e^SueSlr‘^™SSi!'^i^la«.'‘

“fety, cost Ia mllabili^ prob^ S°otSll^Sl S this stidy, conducted 
a $415,000 contract study of the ^ystOT. ?^ract to the city, and partxally
by an architectural engi^ering “^f^^^^stration (IMEA) grant, is to investigate 
^ded by an Urban Mass imdemized, and otherwise made more^
the possible ways that the consultant has been charged with two ba^c
efficient, safe and ,^,?S5on of“he Cable Car Bam, and 2) to inventory .
tasks- 1) to investigate the retebilitation o study is currently m progress and
the current condition vM^h time it will be forwa?^ed to tte
will not be completed until early . f *-he cable car system. The City s
aty'as Comlssion^ and Board of Supervises, ^ UMB.
Municipal Railway (MWI). and reach a decision regarding the
Mill then review _ prniect based on those recoiraiendaticns as contained

Alch portidns it will sdeh to fmd

« S S^?^tftf car syst™ that are being explored include tile

following;

Date
7/25/78
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OHITED 8XAXES
DEPARmarr op the mcERiaR

HmOUUL PABK 8ERV1CE 
MASBIBGTQB 23, D. C. I,.3

Om Ibtiooaa. 8urv«gr of Hlotorlc SitM «Dd BuHdiag*

San Fraoclaco C»blo Care, California

Itaere are aBproxtDately 10 niles of cable ear tracks still reaainlng la 
tbe Sas Francisco Municipal Rallvajr. They are the only ones still 
operating In the Uhlted States. One teralnus of this cable ear operation 
Is in the heart of dountowi San Frandseo, at the comer of Powell and 
Market Streets. It Is a coomon and always an Interesting sl^t to see 
tbe crowds of people loading and hanging on to the sides of the little 
ears In the swnertlae as they stajrt vqp the hill from the comer of 
Powell and Market Streets. At this point there Is a turntable idileh 
the car operator uses to turn the ear around.
The cable ear was contrived by Andrew S. Balllde^ an Sogllsh builder 
of aerial cables for nines In the western Itoited States; He arranged 
a systea by which the heavy cables, laid undorground, would draw the 
cars tqp the steep hills of San Pranclacoy The first underground cable 
track was laid from Kearny Street over Hill to Leavenworth in 
August 1673. In a relatively short tine 8 eonpanles had put down 
112 Biles of cable track in the city. Other cities, such as Hew York, 
Washington, D. C., Cincinnati, Boston, and Chicago soon had their 
cable car systens.
But electric street cam were replacing cable cam almost everyi^ere 

the early 1890's, except on steep grades. It Is this condltiop 
tdilch prevails on many of downtown San Francisco's streets, soae of 
them known for their very steep pitches, that prolonged the life of 
the cable car there. Recent proposals and attesqpts to resiove the 
last renainlng vestige of cable ear transportation In San Francisco 
have always produced an outcry from an enraged cltisenry that has 
cone to locdL upou the Powell Street cable ear line as a beloved 
Institution and an irreplaceable part of the City's atax>sphere and 
life* As the last of Its kind, and now a symbol of a departed era 
and yet a landaark of San Francisco, the cable cam have an unusual 
sigtHflcanee.

IffiHSB 1^6/63 REA
■M

m

-

L



.,, „,^,. -.li •>T-**i'''^ ■ •■‘V

A BRIEF EVALUATION OF THE 1979 CABLE CAR DEBACLE & WHAT TO DO ABOUT IT 

— Some Thoughts On Their Problems & Preservation —
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With the official PUC-ordered shutdown of the Cable Car System on 

September 25th of this year has come many fears, questions and 

problems.

There is the sincere and justifiable worry that the beloved "crazy 

little cars" are indeed in critical danger of never permanently 

running again; that the millions of dollars needed for their res­

toration will be forever in coming, and that thus these priceless 

historic and economic wonders will be left to languish in limbo 

until the bureaucrats can insidiously arrange for their coup de 

grace.

There are the many questions as to why THE symbol of San Francisco 

has fallen into its present appalling state; concerned questions 

for which those responsible for their present condition have only 

feeble excuses and political rationales to offer. The extensive 

and laudably apt candidness of the recently completed Chin &

Hensolt engineering study of the System's needs and problems was 

tactful in pointing out the causes and cures, but the Report was 

nonetheless unequivocal in showing that the severe deterioration 

of the System has been mostly the result of years of neglect, mis­

management, grossly bad maintenance, incompetence, fatuous policies, 

political expediency, and just plain ignorance.

There are all the problems of actually securing the funding for the 

rebuilding of the System; the problems of who, what, when, why, and 

how. Many applaudable avenues of promise are being actively

-1-



explored in this regard at the moment, but there are other ideas, 

some perhaps unpopular, which also deserve consideration.

There are also the problems of who should oversee the reconstruction 

of the System, and — most importantly — who should manage and run 

the System when it is restored; and how to prevent the kind of 

inept policies and incompetence that ruined the old System from so 

destroying the n©«;.

And, of course, there is the factor which cannot be ignored when 

considering the pragmatic value of the Cable Cars today, and that 

is their phenomenal worth to the City as a tourist attraction.

This is a factor that has been accepted for years (a billion 

dollar per year industry has been built up around them), yet too 

little meaningful consideration of this aspect has been given by 

both local businesses and government.

Indeed, there is much to be changed and accomplished if the Cable 

Cars are to be properly rebuilt and preserved. Time is of the 

essence. Thus, it is with sincere hope that the following thoughts 

and observations on this important matter will be of some useful 

help in saving a unique, invaluable and irreplaceable National 

Heritage for future generations to enjoy.

STATE OF CALIFORNIA )
) ss.

CITY AND COUNTY OF SAN FRANCISCO)
Sworn and subscribed to 

before me this 20th day of 
November, 1979.

c_GECtRGE^. YOUNG 
3117 Calif^rnigXSt.
San Francis'co'T CA 94115

CcCo A 7) /
NOTARY PUBLIC

cc;

i C03Y D. GALLO I
NOTARY-PUSLIC-CALIFORNIA I

a CiTY AND COUNTY OF I
E 2/^fj FRANCiSCO S
3 My Commission E/piros March 22, 1931 E



In spite of everyone saying that getting rid of the Cable Cars is 

unthinkable, that they will be preserved and so there is no real 

reason to worry, the true mischief is that there actually are many 

influential persons and groups here in the City — including many 

within the MUNI itself — whose feelings are that the Cable Cars 

should have been jtanked years ago.

A rereading of the history of Mrs. Hans Klussmann's exploits in 

saving the Cars a generation ago illustrates all too well the kind 

of unscrupulous actions the anti-Cable Car factions are capable of. 

However, the success of that Citizens' Committee To Save The Cable 

Cars some thirty years ago did not, alas, truly safeguard the Cables 

as intended, or checkmate the power of the thinking of the anti- 

Cable Car forces; especially those within the MUNI who could in­

sidiously permit the gradual ruination of the System — in spite of 

the publicly-voted City Charter Amendment to protect them, the 

granting of National Monument status by the federal government, etc.

But to formally allege at this point that a covert "conspiracy" to 

destroy the Cable Cars has been going on would be as legally im­

prudent as it would be impossible to prove. The "Kafkaesque" nature 

of the MUNI bureaucracy makes it virtually hopeless to prove any 

individual blame or to charge anyone with responsibility for any­

thing once they are entrenched within the MUNI management structure.

The undeniable fact, however, is that the Cable Cars have indeed 

been allowed to literally fall apart; and regardless of what the
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"excuses" may be, the responsibility for their present condition 

must first and foremost be placed squarely on the shoulders of the 

entire management of the Municipal Railway itself.

Bluntly stated, the MUNI's ruinous mismanagement of the Cable Car 

System has been, at best, an unconscionable and grossly shameful 

display of incompetence, as well as an abrogation of a mandated 

pxjblic trust.

Indeed, the proof of the MUNI's incompetence in managing and 

caring for the Cable Cars (or the buses or streetcars, for that 

matter) is patently self-evident. One does not need to be an 

"expert" in anything, have a degree in engineering or the like, 

or be initiated into the intricacies of the Cable Car System it­

self to be able to see that it (and all of MUNI) has been allowed 

to become an embarrassingly r\in-down and unsafe wreck. And when 

one has had first-hand experience within the System, as I have, 

the true reality of the situation leaves one filled with anger, 

despair and shocked disbelief.

Summary examples include:

1. General maintenance and care are a grim joke, resulting 
in abominable service, millions of dollars lost due to accidents 
and down-time, and an undermining of worker discipline, effective­
ness and morale.

2. General utilization and treatment of employees by manage­
ment severely lacks wise subordination, \inderstanding or concern. 
Fear is substituted for leadership and mistrust for authority. 
Scapegoatism is a frequent main feature of their modus operandi. 
Morale stinks.

3. Meaningful future planning and intelligent corrective 
measures are virtually nonexistent, except for what is necessary
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to latentize incompetence, appease the piablic, or maintain the 
status quo. And while there are indeed some truly good and com­
petent middle and lower management people who care for the Cables 
and try to do a good job in general, they are hamstrung by top 
management personnel who have little real knowledge of or care 
for the Cable Car System and treat its special needs with annoyed 
disdain. This fact is cleverly disguised, however, by more than 
one person in top management who has selfishly used the Cable Cars 
as a way to advance his career, at the expense of the System.

4. They (management) egregiously continue to prove them­
selves quintessential examples of the "Peter Principle" through 
arrogant and petty officiousness, blatant inability to make proper 
decisions, a gross lack of ability to earn the respect of and sen­
sibly command workers, and their ever creating and enforcing 
asinine policies.

5. Perhaps worst of all, management displays a perfidy in 
self-serving/self-protecting abilities of artful obfuscation when 
dealing with subordinates, the general public, or any agency, 
governmental or otherwise, that can only be described as Machia­
vellian. (This is not to say,- however, that all other MUNI per­
sonnel and platform workers are abused and blameless angels — 
definately, they all are not.)

6. Training and proper follow-up supervision is generally 
poor, with arbitrary disciplining to enforce proper work proce­
dures. Furthermore, platform personnel are generally treated as 
know-nothings (in spite of the fact that many of them possess 
graduate degrees from major universities), and their advice is 
generally ignored in critical matters involving safety, maintenance, 
and service. (True, there is a lot of "lip service" given by 
management regarding platform personnel in this regard, but all 
it ever amounts to is the placing of a "company man" or two on 
some type of trumped-up board or committee; which in reality, of 
course, is intended to do nothing but make things appear to be 
improving until the crisis of the moment has blown over.)

7. In addition, platform workers are frequently overstressed 
as well as unjustly treated; a problem that increases and promotes 
ill health, accidents, a breakdown in morale and discipline, 
drinking on the job, etc. Management refuses to accept this prob­
lem, much less deal with it. Indeed, they seem to do every wrong 
thing to make the problem worse. (True, some workers are flatly 
unfit for the job or are just plain bad employees, but that is 
another problem.)

8. The collusive corruptness of the TWU Union in acquiescing 
to these problems and the incompetence of MUNI management must 
also be dealt with. Serious problems with and within this Union 
are long and (amongst MUNI-men) well-known, but they have not been 
well-publicized; e.g.. Union officials are presently being investi­
gated for the mismanagement/misuse of Trust Funds. It should also 
be noted that many MUNI-men (especially in the Cable Car Division) 
have refused to join or have dropped out of this Union, despite 
intimidation.
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Digressions to elaborate on these "accusations" will be avoided 

here for the sake of brevity.; however, "elaboration" is available.

But let us not dwell here with this aspect of the problem any fur­

ther, lest these unbiased observations spoil their truthfulness 

by taking on the appearance of a vindictive or paranoiac tirade.

******

Since it is painfully clear that MUNI management is without ques­

tion incapable of running or being entrusted with the Cable Car 

System (or any of the MUNI), what can be done?

The ideal solution of firing the lot and starting anew is, sadly, 

an impossible dilemma; being politically, legally and practically 

unachievable, given the unfortunate "necessities", "agreements" 

and "conditions" of the City government as its reality is. Besides, 

discussion of what to do about this large problem is beyond our 

scope here.

However, relative to our concern here, the Cable Cars, a solution 

to the large problem by "circumvention" appears possible.

First, the Cable Car System MUST somehow be removed from the direct 

management/control of the MUNI itself.

It has been suggested by some that the System be turned over to 

federal government trust, or the State Parks System; that it be
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owned and operated by a state or federal agency much in the same way 

as is the Hearst Castle trust. This at first sounds inviting — 

especially since the Hearst Monument is the only public trust that 

makes a profit, and a handsome one. But even if we assume that 

the state and/or the feds would be willing to take over the Cable 

Cars as a "gift" (and that's a big "if"), we would still be faced 

with some large practical, legal and political problems in doing 

this that would probably make it impossible to accomplish in any 

event.

To begin with, the MUNI and/or the City would very likely oppose 

such a move for a variety of reasons, most of them obvious, which 

are unnecessary to digress into here. The TWU Union, and even 

many MUNI platform personnel themselves, would almost assuredly 

block such a scheme, too; again, for reasons that I think are 

obvious and therefore which need not be elaborated upon. And then 

there would be the tangent problems of securing all of the neces­

sary experienced and qualified personnel to run the System; the 

problems of securing right-of-way on the City streets; the legal 

responsibility and liability problems re the City vis-a-vis what­

ever governmental agency was operating them; etc., etc.

These same problems, and additional ones, also hold true for the 

suggestion that the Cables be leased out by the City to a private 

company or organization, who would then (attempt to) run them as 

a profit-making venture.
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Thus, while such ideas are perhaps intriguing, their feasibility 

seems unrealistic and therefore not worth further serious consi­

deration.

There is a possibility, however, that is more reasonable and expe­

dient which would functionally accomplish the same purpose, i.e., 

the removal of the Cable Cars from the direct management/control 

of the MUNI:

1. Make the Cable Cars a "separate" special transportation 
system under the direct management of a special City PUC-created 
and supervised "Cable Car Authority".

(a) This unique agency (technically a branch of the MUNI 
under separate PUC management) would be made up of directors who 
not only excel in all the necessary requirements for this type of 
management, but who also are known to sincerely care for the Cable 
Cars as well as having a soxind and meaningful understanding of 
their operation, their unique needs and problems, their technology, 
etc.

(b) Included among the directors or official advisors
of this "Cable Car Authority" should be ex officio representatives 
from the tourist industry and the historical preservation groups.

2. To make all this "viable^' (as the bureaucrats say) , a 
special "liaison" or "correspondence" between this new agency and 
the MUNI would have to be set up regarding lower management and 
platform and shop personnel.

(a) This should appease any problems with Labor, solve 
the problem of securing an experience work force and operations 
staff, and avoid the sticky political problem of getting the Cables 
away from direct MUNI control without causing "embarrassment" to 
those powerful MUNI executives (previously) responsible for the 
System. (In fact, these executives, if tactfully approached, may 
prove only too glad to go along with this idea, seeing it as a 
face-saving way out of the whole mess.)

3. Qualified MUNI-men would still work and operate the Cables, 
but their management, control, planning, etc., would be by the 
special PUC "Cable Car Authority".
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(a) This special agency would be otherwise totally inde­
pendent of the MUNI and be sxobject only to the PUC itself.

(b) An amicable working relationship between this special 
agency and the MUNI would be necessary, of course, but no member 
of MUNI.management could sit on the "Cable Car Authority" Board 
and/or have veto powers over its decisions in matters regarding the 
needs, maintenance, operation, or future preservation of the Cable 
Car System.

(c) As regards Labor (platform personnel, etc.) and lower 
management (operations personnel), they all would still keep their 
same status/seniority as MUNI/City Civil Service employees; and 
except for being directly responsible to the PUC rather than to 
the MUNI, they would retain everything else they have at present 
as regular MUNI/City workers, with all the rights and provisions 
thereof.

(d) Qualified MUNI-men would still be allowed to transfer 
in or out of the Cable Car System as is done at present; e.g., a 
qualified bus driver would still be able to "sign-up" on the Cable 
Cars as is possible at present, and vice versa.

There are, of course, more aspects of this "Cable Car Authority" 

proposal that would need developing; and other political problems 

or "technicalities", some perhaps involving the City Charter, that 

would need ironing out before such an idea could be made acceptable 

and/or workable. Space does not permit further discussion of this 

here. However, I strongly feel that the means and ways are realis­

tically possible. And since all of the MUNI is already under the 

authority of the PUC, the legal means to accomplishing a "Cable 

Car Authority" may be a lot easier than one might first assxame.

But whatever the case may prove to be, I firmly believe that to 

continue to allow the MUNI to run the Cable Cars as they do at 

present will most assuredly guarantee their doom. Some other way 

must be found, and SOON.
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Tangent to the above idea is the need to face today's reality and 

rethink the traditional view of the Cable Cars as public transpor­

tation, and the continuation of attempting to operate them as such.

Let's face it, even the most avid supporter of the Cables must 

admit that their main function today is not public transportation 

for local citizens, but rather is primarily a ride for tourists.

In the past year that I spent working as a Cable Car conductor, 

one of the most common complaints I heard from local people on 

the Cars was: "I love these things, but I only ride them regularly

anymore because I have to. Hell, they are so jammed full of 

tourists most of the time that I can't get on, and then I end up 

having to take a taxi to work. I would never want to see them 

gotten rid of, but damnit/ I wish the City would run them as a 

tourist attraction and have the MUNI put buses out here for us."

It is a known fact that at least 80% of the people who ride the 

Cable Cars today are visitors. Indeed, as the man I quoted above 

said, so often are they jammed with tourists that the local people 

who depend on them as public transportation cannot even fight their 

way on. With over seven times the population of the City trying 

to ride on an average daily maximum of twenty-six Cars during the 

course of each year, it is impossible even for many tourists to 

fight their way on.

In fact, with some twelve million passengers per year being trans­

ported on the Cables (across a maximim distance of less than two
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miles, terminal to terminal; and passing through one of the most 

traffic-congested sections of any city anywhere, on top of it), 

the claim that they are the most amazingly successful "people 

movers" ever devised is, if anything, an understatement. That they 

have been able to survive, lousy care and all, and endure all this 

for the past 106 years is nothing less than phenomenal. Indeed, 

they have far exceeded every expectation in proving their worth and 

their reason to continue. But let us not digress. It is the five 

million people per year who come to ride them that justifies their 

existence in today's terms (alas), and because of this they can no 

longer be operated with the view of being "viable" local public 

transportation.

Now I am not going to suggest that the Cable Cars be transformed 

into a Disneyland type of ride. They are THE tourist transportation 

links to all of the major Downtown area attractions and businesses 

of tourist interest, and so for just that reason alone, running 

them strictly as a nonstop amusement ride from Point A to Point B 

is out of the question. But in viewing them pragmatically for what 

they now are (tourist transportation) and not romantically as they 

were (the quaint and charming p\±»lic transport of our local citi­

zens) , we are given a much better and more realistic latitude within 

which a "Cable Car Authority" could far better run operations, 

improve safety and service, control and improve fare collections, 

reduce wear and tear, etc. A brief outline of some of my thinking 

in this regard includes;
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1. Stops for letting off and taking on passengers between ter­
minals would be limited and strictly enforced.

(a) E.g., regarding the Powell and Hyde lines, the only 
official passenger stops between terminals would be at Geary St., 
Sutter St., California St., Washington St., Mason St., Union St., 
and Lombard St.

2. At each terminal, and at Powell and California Sts., a 
ticket booth would be established where passengers would pay their 
fares, get a ticket as receipt to give the conductor, and then line 
up to board as they presently do.*

(a) Persons wishing to board without a ticket, such as 
those getting on at the designated stop points between terminals, 
would pay the going one-way fare in cash, for which the conductor 
would still perform his traditional function of making change as 
necessary.

(b) All fares, whether in the form of a ticket or cash, 
would still be rung up by the conductor as at present (for obvious 
reasons).

3. Regular public transportation for local citizens would be 
provided by the (regular) MUNI via scheduled bus service along 
Cable routes — the routes and type of service being similar to 
what is already provided whenever the Cables are shut down.

4. Scheduled timetables of operation for Cable Cars as is 
(attempted) at present should be totally done away with.

(a) Instead, a simple "headway" type of system (regularly 
spaced time intervals between Cars leaving terminals) should be 
implemented. In other words, a Car would leave from each terminal 
at, say, every ten minutes. (With today's traffic conditions, the 
old railroad type of timetable system presently used is impossible 
to adhere to much of the time, anyway; and looking at the Cables 
as tourist transport makes timetables unnecessary.)

*There have been abortive attempts to do something like this at the 
Victorian Park Station of the Hyde & Beach terminal. The method 
used was the placing of a platform worker in the "ticket booth" who 
issued MUNI transfers as "tickets" and then rang up the fare on a 
"collect" register (a small portable cash register). However, since 
the number of transfers supplied were uncounted, the nxait±>er given as 
"tickets" had no way of being accounted for as a check against the 
number of fares registered on the "collect" machine. I think the 
point is obvious. Per my proposal, a theatre-type ticket machine 
would be used. The only cash the ticket seller would have would be 
a controlled amoxant for the making of change. All fares would be 
placed into a special armored and locked collection box by the pas­
sengers themselves, upon which tickets would be issued.

.'I
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(b) The leaving of Cars from terminals would be controlled 
by a "starter"/ a person whose job it is to space Cars and send them 
out at the prescribed intervals. This method would improve service/ 
safety, control loading, prevent "line dragging" (yet still give 
each crew a reasonable rest break at terminals), and, as part of the 
"starter's" duties, provide a P.R. or information man to answer 
questions at terminals. They would be equipped with 2-way radios.

5. A regular MUNI inspector, especially assigned to Cable ser­
vice, would still be stationed as the "corner man" at the inter­
section of Jackson and Mason Sts. (for reasons of operational neces­
sity that are unnecessary to explain here). This inspector would 
have a radio car at his disposal for patrolling the line and/or 
dealing with any line problems (accidents, etc.) as may be necessary.

6. Concerning local citizens riding the Cars: anyone showing
a valid MUNI "Fast Pass", transfer, school card, etc., would be 
allowed to ride for free, i.e., at no additional charge.

I could continue to expand on these ideas, but within the limits we 

have here, I think the above gives a good enough idea of the concept 

for now.
******

The discussion of fares brings us to the consideration of something 

which few seem to want, to talk about and most "special interest" 

pro-Cable Car groups oppose: the increasing of Cable Car fares

and/or the establishment of a special (separate) Cable Car fare.

The fare issue question relative to the rest of the MUNI is not 

germane to our concern here, and so discussion of this will be 

avoided. But let's admit it, 25^ to ride a Cable Car is a give­

away at today's prices. And considering the costs of operating 

the Cables today, maintaining such a fare is unrealistic and bad 

business. With the present average daily expenditure per tourist 

being around $200.00, an increase in Cable Car fares will hardly 

be noticed.
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In spite of this absurdly low fare, however, the Cables have still

been able to pay an amazingly high percentage of their operating

expenses out of fares collected (figures as high as 80% have been

quoted); many times, proportionally, than that of the buses or

streetcars (for which figures as low as 20% have been quoted). And

this is also in spite of the fact that they are a 19th century high

maintenance and labor intensive operation which has been providing

amazing service today under the most dire conditions. I must also

point out here, too, that very little of the Cable Cars' "profit"

has ever been put directly back into the System by the MUNI (as

all fares go into the MUNI General Operating Fund, for use as MUNI

management sees fit). The statement that the Cables could come

close to breaking even today if the fare was 50fi is probably true
*

(if the money were put directly back into the System).

In part, what I suggest here is the following:

1. Utilizing the ticket booth system, the adult fare would 
be $1.00 for a two-part round-trip ticket good on all Cable lines 
in any direction and valid only for the day issued; no refunds for 
unused tickets.

*It must be noted here that the securing of MUNI records, statistics, 
etc., and then being able to make any sense out of them, is rather 
like getting information out of the CIA and then being able to de­
cipher it. Regarding the Cable Cars, the only reliable data I know 
of readily available is that collected over the years by Mrs. 
Klussmann and the staff/membership of her Cable Car Friends organi­
zation. As for some background on past doings and "dirty tricks" 
re Cable Cars, I suggest reading the Lucius Beebe classic. Cable 
Car Carnival, in particular the chapter entitled "Cable Car War". 
Perhaps the definitive work on the history of this sxibject is the 
tome. The Cable Car in America, by Professor George W. Hilton.
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(a) Children under 12 years of age would pay 50jd for the 
same type of ticket. Infants in arms would ride for free.

(b) Senior citizen fares would be the same as for children.

(c) One-way (cash) fares would only be accepted at the 
designated stops between terminals. Any valid ticket(s) would, of 
course, also be accepted at these stops.

(d) No one-way tickets would be sold from the ticket 
booths. However, previously purchased "halves" of valid two-way 
tickets and one-way only (cash) passengers would be accepted at 
terminals.

2. ALL money collected from Cable Car passengers would go 
directly into a special "Cable Car Operating Fund" (under the con­
trol of the "Cable Car Authority"), and NOT into the MUNI General 
Operating Fund as is presently the case.

(Since the above items come under the control of the City Charter, 

special amendments may have to be voted on, or the necessary changes 

made by some other legal means; however, with proper explanation, 

careful planning and political tact, these necessary changes could 

be accomplished without any significant problems or strife.)

******

Joined to the matter of paying for the operation and upkeep of the 

Cable Car System (assxaming — and God forbid not — that all the 

necessary money needed to totally rebuild the System will indeed 

be secured from both governmental and private sources), we have the 

"touchy" matter of justly asking those who now benefit from the 

Cables most — all the toiirist-related businesses — to contribute 

to the care of the "crazy little cars" also.

For all these years, the City has virtually provided gratis what
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may well be the most successful attraction of all time. And not 

only have the Cables developed into the focal drawing item for 

tourists as a symbol of The City to the world, they are THE means 

by which these people get around to spending all the money in the 

establishments that depend on them. Thus, the time has come for 

the tourist industry businesses to show their appreciation, concern 

and admiration for this priceless asset. And the solution appears 

simple;

1. All tourist-related businesses (defined here as any busi­
ness that obviously makes a significant portion of its profits 
from tourists) would individually be asked to voluntarily donate 
money each year to the "Cable Car Operating Fund". (Donations 
would, of course, be accepted from any individual or company, 
tourist-related or not.)

Such donations are tax-deductable.

2. The object of these donations would be to at least enable 
the Cable Cars to break even each year, i.e. only enough money 
(total) would be asked for to make up whatever the yearly opera­
tions/maintenance deficit might be. (Naturally, a major hotel 
would be expected to contribute more than a small shop or res­
taurant, but no one would be "obligated" to make a donation.)

3. The solicitation of these donations would likely be best 
handled by the same sort of operation as is presently used to 
raise money for our Opera, etc.

******

This brings us to an aspect re Cable Cars and tourism that must be 

at least briefly discussed; and that is the fact that there is pre­

sently growing a very vocal anti-tovirism faction in the City; and 

that this faction largely supports the thinking of the anti-Cable 

Car forces (the idea apparently being that if we get rid of the 

Cables, we'll also get rid of the tourists).
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To call this thinking puerile provencialism and acrimonious elitism 

would be kind; that it is \inrealistic and counterproductive to the 

well-being of the City as a whole is obvious. However, these fac­

tions, well-meaning as some of them may be, are nonetheless dangerous 

to the Cable Cars. They have clout and political support, and have 

secured the power of the press through support by such adept sophists 

as Charles McCabe and Dick Nolan.

These people disseminate all sorts of distorted or erronious data 

re Cable Cars and/or tourism. Yet, taking safety/accidents as an
f

example (a favorite issue used as a reason to justify getting rid 

of the Cables), the Cable Cars have the best safety record in the 

MUNI, despite the fact that they carry far more passengers per mile 

than anything else in the MUNI; and under far more adverse condi­

tions to boot.

I have been involved here in the tourist industry for the past six 

years, relative to managing or working with sightseeing and recep­

tive services companies; and yet I would be the first to say that 

neither the tourist industry nor the City should take a laissez 

faire posture when it comes to tourism. This has tacitly been 

the case, and we are now seeing the negative results.

I agree that the City needs a "Bureau of Tourism" (and our strictly 

commercial Convention & Visitors Bureau is not the kind of thing 

I'm talking about) that is patterned after the ones in London or 

Paris, or those in New York, Boston and Washington D.C. But this
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is beyond the scope of our subject here.

However, in agreeing that tourism in San Francisco needs more con­

cerned planning and wiser control, the fact that tourism has now 

become firmly established as the City's second major industry after 

banking cannot be irrationally undermined for the sake of some 

nostalgic idealism.

Tens of thousands of jobs (a great many of them being held by 

minorities or unskilled workers) are at stake; as are thousands of 

small businesses; and the billions of dollars now invested in all 

our hotels, the whole of the Fisherman's Wharf/Ghirardelli Square 

complex, the George R. Moscone Convention Center, etc.

For better or worse, we have built tourism into what it has become 

here, and the time has now come to deal with that fact in a positive 

and productive way. However, that the Cable Car System is vital — 

indeed critical — to the well-being of the tourist industry, and 

therefore to the good health of the City at large, is an indubitable 

fact that needs no debate.

******

Of course, all of this will become academic if City and federal 

funding and private donations necessary to rebuild the System 

fail to materialize.

There is much praiseworthy work in this regard going on behind 

the scenes at the moment? Standard Oil of California has donated
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a million dollars. Mr. Virgil Casselli, President of Ghirardelli 

Square, and Mr. Robert Welhelm, General Manager of the Hotel St. 

Francis, are both actively involved in f\ind raising, political 

lobbying efforts, etc. Indeed, there are many individuals, organi­

zations and companies that have expressed concern or offered help. 

And, of course, Mrs. Klussmann and her organization are doing 

everything they can. Some City officials are doing everything they 

can, too, with Mayor Feinstein and PUC Chief Richard Sklar spear­

heading the effort to secure from the federal government the bulk 

of the $40-plus million it is going to take to make the Cables 

healthy again.

But the battle has just begun. Federal funding has by no means 

been guaranteed yet — and if it is, the amount will be, at most, 

around $32 million; the City and/or private donations will have to 

make up the rest. Thus, the following is still needed:

1. Organize and put into action an expert political lobbying 
campaign that has some heavy-duty clout.

2. A professional public relations team still needs to be 
enlisted to refute or discredit anti-Cable Car propaganda and to 
re-educate important organizations/individuals, as well as the 
general public, as to the economic value and historic worth of 
the System both to the City and the nation.

3. Letter-writing and petition-signing campaigns for the p\ab- 
lic still need to be initiated (to be sent to senators and congress­
men to demonstrate local and "grass roots" support).

We cannot depend today on the same kind of swell of civic pride 

and public indignation that saved the Cables thirty years ago, 

because most of those people are either dead, have moved away, or 

are too old to care anymore. Most of today's San Franciscans are.
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at best, apathetic. Leadership and incentive to spur positive action 

is needed NOW.

******

Regarding the actual rebuilding of the System (the construction 

work) and what is to be done and how, I can say with some confi­

dence (having a backgroiand in engineering) that I feel the recom­

mendations and proposals of the Chin & Hensolt Report are excellent. 

Their ideas, in conjunction with the plans of the Transit Improve­

ment Program (TIP), are for the most part exactly what is needed. 

Simply, the entire System (including the Cars) should be restored 

as is, and that is basically what the Report recommends. As the 

Report is available for reading, I will not labor you with any 

detailed explanations in this regard. I would caution, however, 

that it would be quite foolish to trust the MUNI alone with the 

inspection and supervision of the work.

As for the project of Thomas T. Lvinde, I think his idea for Timkin 

bearings is good, as are some of his other-ideas; however, I feel 

his ideas about hydraulically-operated disc brakes and grips are 

wrong. Such "improvements” on the Cable Cars' antique technology 

would be counterproductive; they would make no meaningful improve­

ments in operation or safety, and their added cost and additional 

maintenance problems would be considerable.

Concerning the actual construction work, I feel it will prove 

wiser to do the work in stages, one line at a time, saving the 

downtown part of Powell Street for last. And we cannot forget
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here to carefully orchestrate a positive and sympathetic P.R. effort 

to quell the fears and protests of the merchants and residents along 

the lines, both before and during the construction.

******

In the rebuilding of the System and in rethinking the functional 

purpose of the Cables, one very important item that must not be ig­

nored is the serious need for better auto traffic control along 

the Cable routes.

Drivers roar up and down Cable lines at insane speeds, cutting off 

and turning in front of moving Cars with arrogant defiance, and 

even playing "chicken” with the Cars; their attitude toward per­

sons getting on/off Cars is comparable to a dive bomber bearing 

down on a target. Taxis are the worst offenders, but tour buses, 

commercial trucks and rush-hour commuters are also pretty bad in 

this regard. Furthermore, all of this reckless driving is apparently 

given tacit impunity by the S.F.P.D., too, as the police are rarely 

seen giving citations re this problem — even when the law is 

being flagrantly broken right in front of them.

Many serious accidents (caused by autos) have occurred along Cable 

Car lines in recent years due to poor or nonexistent traffic con­

trol. A very bad accident at Mason and Columbus Sts. (one of the 

major problem intersections) occurred when a truck rammed the turn­

ing Cable Car. The driver of the truck said: "I didn't realize

it was going to turn...I saw the brakeman, or whatever he is.
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waving his arm out and hollering, but I thought he was just being 

friendly...Why in hell don't they have a stop light of some kind 

there to warn people?..." Indeedi Seventeen people ended up in 

the hospital because of poor traffic control and ignorance.

Why no proper lights at that intersection? The Cable Car Division 

has put in a request for same in its budget for years, only to be 

turned down each time as "unnecessary" and "too expensive". Well, 

I'll bet the City ended up paying out one hell of a lot more than 

the $75,000.00 they said the signal system would cost when the 

seventeen doctors hurt in the above accident (here on a convention) 

got through suing. Such "economy" is as foolish as it is inhumane.

Clearly, something needs to be done to improve on these conditions. 

We could begin enforcing our already existing (but now ignored or 

forgotton) laws concerning right-of-way, etc. for Cable Cars and 

their passengers; however, with today's conditions, much more is 

needed. Some suggestions include;

1. A meaningful, comprehensive survey of what is needed should 
be made and its recommendations implemented.*

(a) This would include better control of and/or more 
limited traffic along Cable routes; things like (more) no left turn 
signs and/or left turn arrow signals at problem intersections as 
well as more special traffic signals to effectively stop traffic 
when needed (such as at curves); the granting of exclusive right of 
way to Cable Cars wherever possible; the posting of warning signs 
to vehicles along Cable routes concerning laws re Cable Cars and 
pedestrians/passengers, etc .

*There have been some studies done in this regard already, but no 
meaningful action has resulted. Myself and Mr. Norman Rolph, a 
Bechtel Corp. engineer and long-time advisor to Mrs. Klussmann's 
organization, are presently doing our own study of this problem.
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2. The establishment of some real cooperation from the SFPD 
and the S.P. Traffic Engineering Department for a meaningful and 
consistent enforcement of traffic laws and regulations re Cable 
Cars.

3. The establishment of an ongoing P.R. re-education program 
for both operators of commercial vehicles as well as the general 
public, to make them aware of .the Cables' special problems and 
needs, and the "do's" and "dont's" of driving around them.

******

Lastly, something must be done to both improve the working condi­

tions on the Cables and the quality of the type of men who work on 

them.

Being a former Cable Car conductor, I can assure you that working 

as a gripman or a conductor is a ;aniquely difficult and high-stress 

job. They have to deal with four times as many passengers per 

year as the average MUNI bus driver; and they have to deal with 

them while running machines that are unusually difficult to operate. 

Trying to properly operate a Car jammed with thrill-seeking tourists 

(who are ignorant of, or carelessly ignore, the hazards and rules) 

along City streets under all of the bad conditions of management, 

safety and traffic we have been discussing is, to say the least, 

a heroically laborious, thankless and (psychologically) stressful 

job. And in addition to the unusual responsibility and physical
*demands of the work, there is the added task of being a P.R./ 

information man, too.

In general, most of the men do a commendable job, all things con­

sidered; some are even deserving of some kind of award, considering 

their continued good performance and unflagging love for the

1
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Cables in the face of all they have had to put up with. And it 

is to the great credit of most gripraen and conductors that many 

of the serious problems or accidents are avoided.

However, there are also a number of "bad" platform personnel; 

workers who for a variety of reasons are unsuited for the job and/or 

are inept at doing the work properly. The MUNI and the Union have 

only complicated this problem; the MUNI by using the Cable Car 

Division as a "diomping ground" for its "problem" workers, and the 

Union by legally forcing the MUNI to keep on workers who really 

should have been fired (or at least transferred to other duties).

But then considering that MUNI management makes scapegoats of 

platform workers whenever possible to cover their own incompetence 

or to "save face", one can at least sympathize with the Union's 

position however indiscriminate, wrong or self-serving (for the 

Union) as it may be.

The restoration of the System and the correction of all the manage­

ment, safety, maintenance and traffic problems we have been dis­

cussing here will go a long way toward greatly improving worker 

conditions, discipline and morale. But there are some other 

things to consider in this regard as well:

1. A real and meaningful effort to instill positive atti­
tudes; an esprit de corps and pride in one's job is badly needed. 
So also is some positive method of understanding and dealing with 
"job burnout".

(a) Professional help re "job burnout" should be secured 
and the advice implemented.

■n
*
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2. Shifts of over eight hovirs, or shifts with "splits” should 
be eliminated; requests for overtime should be handled and processed 
as is done at present. "Forced" overtime would only be in the case 
of an emergency.

3. Uniforms should be more in keeping with the "Gay '90's" 
atmosphere of the System, with the men being allowed to add their 
own personal or colorful touches.*

4. Make the men the "elite" service of the MUNI by paying them 
more (they're doing a lot more work than a bus driver) and by pro­
viding special benefits (accident and wage insurance; their chances 
of injury are greater due to the natvire of the work) .

5. Establish the "eliteness" by selecting/screening men who 
are psychologically as well as physically fit for the job; by 
special P.R. or "how to deal with people" training; and then a basic 
San Francisco history and sights course. (After all, these men are 
the City's ambassadors at large, and every effort should be made to 
insure that this aspect of their job is done as well as possible.)

6. Men who are hired to work on the Cables should understand 
that the (new) rules and regulations will be strictly but fairly 
enforced (assuming the revamped System proposed is in effect); and 
that consistent "bad apples" will be transferred back to the 
(regular) MUNI permanently.

******

In closing my thoughts on the Cable Cars, I know that there is a 

lot I've overlooked or left unsaid; that there is much more that 

needs to be explained, discussed, re-evaluated, considered; that I 

have probably raised more questions than I have answered. Some of 

my ideas will, no dox±)t, be considered naive or unrealistic. And, 

no doubt, some of them probably are. However, my only concern 

here has been the Cable Cars and the City of San Francisco, for, 

symbolically, they are now one and the same. If the City loses 

its symbol, it loses its soul. I have been to cities that have 

destroyed their "soul"; they are places I do not desire to return

♦Conductor Richard Morley is presently championing this cause, 
having received much favorable press over it. The MUNI (typically) 
is threatening to fire him for it.
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to (and, funny, no one else does, either). Hopefully, comments 

here will spark at least one reader to action, because if some ac­

tion along the lines discussed in this report is not taken soon, 

the Cable Cars will indeed be lost forever.

I wish to make it clear that in doing this report I have had no 

clandestine or ulterior motives or considerations; I have no poli­

tical motives or any design for personal gain; no ambitions to be 

on some board or committee (I would refuse such if ever offered);

I am not seeking recognition or (God forbid) publicity; and, cer­

tainly, there is no ill will or feeling on my part, in spite of 

what some of my comments may seem to suggest. Simply, I love the 

Cable Cars. However, sentiment aside, I deeply realize that they 

are most vital to the spirit and well-being of this City. What I 

have seen happening to them disturbs me greatly. I hope that in 

reading some of my obervations here that you, too, will be equally 

disturbed.

Lucius Beebe aptly stated:

"The genius of the Cable Car, in the classic meaning of 
the word: i.e., the titular spirit of a place or being,
is the genius of San Francisco...the image which to the 
world at large is the quintessential expression of San 
Francisco's altogether admirable individualism...a ven­
ture into the realm of transcendental transport...it is 
possessed of a compelling fascination and heartwarming 
intimacy... San Francisco's most valuable tradition and 
most valuable - indeed priceless - tourist attraction 
...The loss to San Francisco should they cease to run 
would be of almost inestimable proportions."

Thank you, most sincerely, for your time, trouble and consideration.

cc:
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SM FRMCISCO GABLE GARS 

San Francisco. California

This method of urban transportation—cars moved hy gripping 

moving underground cables—was pioneered in San Francisco in 18T3» 

Today the ten-mile cable car system of San Francisco is the only 

exan5)le of this once important means of city transportation still 

operating in the United States.

San Francisco's existing cable car system is conprised of 

three separate lines, all owned and operated by the San Francisco 

Municipal Railway. These lines are: the PoweU-Mason line, the

Powell-Hyde line, and the California line, which runs on California 

Street from Jferket Street to Van Ness Avenue.

The cable car was invented by Andrew S. Halllde, a San Francisco 

engineer and builder of metal aerial cables for use in mines in the 

western United States. Bom in London of Scottish parents in I836, 

he came to California with his father while still a boy. feving 

already perfected metal cables that could withstand a tremendous 

strain, he began working in I869 on the problem of developing a 

cable grip that would CEirry a load of passengers up the steep 

San Francisco hills. In 1872-73 Hallide arranged a system by which 

the heavy cables, laid underground and moved by a steam-driven power 

plant, would draw the cars vp these hills. The first underground 

cable track was laid from Kearny Street over Nob ELll, via Clay Street, 

to Leavenworth; this line began operations on August 1, I873.
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By 1880, eight lines had put down 112 miles of cable in the city. 

Other cities, such as New York, Washington, D, C,, Cincinnati, 

Boston, Chicago, and Seattle, soon had their cable car systems.

By the mid-l890s, however, electric street cars were replacing 

cable cars almost everywhere, except on steep grades. It is this 

condition which prevails on many downton San Francisco streets that 

prolonged the life of the cable car there.

? ? j." .

mMi
■'3

ife-
t'

A"

i*,r, ,■ '-'V

■

■'■■I

■i

^ • ' mm
' ''S'.'

mit* ■■■ -

p/t':.

•< '■

/•

, '■■r-

mM
m‘-■Hi

.-■i'liiAirtliSii,; . A- '.-krA. , ./-'t



V

Dedication 
Cable Car Barn and 
Visitors Gallery November 10, 1967

The Cable Car Barn, located at Washington and Mason 

Streets, dates from 1887 when the structure was originally 

built to house machinery powering the Ferries and Cliff 

House Railway.

Today, restored to its general turn of the century 

appearance, it provides power for moving 10 1/2 miles of 

1 1/4-inch cable beneath some of San Francisco's sharpest 

hills at a steady 9 1/2 miles an hour.

The structure was virtually demolished during the 

1906 earthquake and fire, and was rebuilt the following 

year.
The Cable Car Division of the Municipal Railway 

(which is a department of the San Francisco Public Utilities 

Commission) operates a fleet of 39 cable cars.

And it is looking for more. Car No. 520 will 

soon come off the "assembly line" at the Muni's Elkton shops. 

As the Honorable Alan S. Boyd, Secretary of Transportation, 

points out in his dedication comments, the car was rebuilt 

from "a piece of an old Cable Car roof, a piece of a seat, 

and an old windshield wiper".

The system's equipment is basically the same as 

that Andrew Smith Hallidie tested for the first time on 

August 1, 1873.

I
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Haillidie's pity for the horses that struggled 

up the hills with heavy horse-cars is well remembered. He 

began working on a better system in 1869, coincident with 

the start of production of wire rope by A.S. Hallidie and 

Company at Mason and Chestnut Streets,

Andrew Smith, the Ccible car inventor's father, 

developed the wire rope idea, which was patented between 

1835 and 1849.

The son, Andrew Smith, chose the surname Hallidie 

to honor his godfather and uncle. Sir Andrew Hallidie.

In his book, "Cable Car Days in San Francisco", historian 

Edgar M. Kahn stated that Sir Andrew was physician to King 

William IV and Queen Victoria.

Hallidie Machinery, still a going concern in 

Seattle, Washington, is a subsidiary of Western Gear 

Corporation which manufactured some of the machinery in use 

at the Cable Car Bam.

Charles Bannon, Vice President of the Western Gear 

Corporation, plans to attend the dedication ceremony. His 

firm was born as the Pacific Gear and Tool Works in San 

Francisco in 1888.

By 1890 the City's population of approximately 

299,000 persons was served by eight cable car companies 

operating 600 cars over 110 miles of single cable track.

They employed 1500 men.
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Today the cable car system has much more than 

charm and personality.

At the present rate it will carry about 11 million 

passengers this year—about 800,000 more than were carried 

last year.

###

4
1
'■4

"'4

"1
■J

m'"■"M

]
.1,.:;^ ,'r



Remarks by Assistant Secretary of the Interior John A. Carver Jr
-alifnrni;"';t r • • ‘’H 'n San Francisco, '

for the Presentation of a Historic Land- 
n.ark Plaque for the San Francisco Cable Car System

Ae in the Department of the Interior generally 

regard our organization as America's Department of 

Conservation. While we tend to think primarily in 

terms of natural resources in the physical sense, 

it is not at all Inconsistent that we should also be

charged with the Federal function of historic

preservation.

.

Historic preservation is conservation in its 

highest sense. In fact. It Is frequently referred 

to as "area conservation". Just as our national 

conscience and self-interest have prompted us to 

apply wise husbandry to our forests and soil and 

to protect disappearing wildlife species, so also 

must we bend our efforts toward protecting the 

symbols of an inspirational national heritage.

. f ■
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America must never make a fetish of its past.
'■■■■«

We must live for the future. Yet the landmarks

of our forefathers' progress and accomplishments
4..'!

■ i

give us the daring and the strength to pursue the

American Ideal of human equality in an environment

of peace and prosperlty-the Great Society which ^

President Johnson has established as the goal of m

our generation.

This is the reason why I am proud to have the

Registered National Historic Landmark Program as one

of my responsibilities In the Department. Congress 

in 1935 established the national policy of protecting

■:¥

for public use and enjoyment historic sites, buildings

and objects of national significance. Many such sites

have been acquired for operation and Interpretation

under Federal management--lndependence Hail in

Philadelphia, Spanish missions In your own State of
, ■ V
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California, prehistoric Indian settlements In the 

Southwest, the Civil War battlefields of the East.

The Registered Landmark program is a major 

aspect of the same preservation effort. We could 

not possibly bring Into Federal ownership all of 

those historic objects or structures that ought to . 

be protected. For those that are, and ought to 

remain, In private or non-Federal public ownership, 

the present owners must be encouraged to assume a

* -N.w

I

responsibility for a part of tne nation's heritage.

The Landmark program is In the nature of an Incentive

to that end--as well as an official recognition and 

designation that the landmark Itself represents a ,

nationally significant part of our history.
■m

I am honored by the opportunity to pay that honor

to the San Francisco cable car system. In so doing,

we also honor those who have been so vigilant in

lit
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preserving this part of San Francisco's colorful 

history against the temptations toward modernity. 

The cable car Is more than just a memento of a 

city's past. It Is also your world-renowned trade

entire nation. We thank you for your commitment

past.
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mark.

Ma^i^t-ShiBIy, Mr. Chief Justice,and guests,

I take great pleasure In presenting this plaque on 

behalf of the Secretary of the Interior and the

t'v' •
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to the task of saving your cable cars so that the 

rest of the nation may share this part of America's
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Excerpts from the remarks of ^ 4.
The Honorable Earl Warren, Chief Justice of the ^ited States 

marking the San Francisco Cable Car System 
as a national historic landmark at Victoria 
Plaza, Hyde and Beach Streets, Thursday,

October 1, 1964 - 2:00 p.m.

This occasion is of great significance to the citizens of 

San Francisco, but it is also one which will attract the attention of 

people who hear about it all over the world. There is an affection 

for San Francisco's cable cars in many lands. They are truly world- 

renowned.
I wish to express my thanks to Assistant Secretary of the 

Interior Carver, the National Park Service, and Mayor Shelley, for 

making my short visit to California not only more enjoyable but one 

that I shall recall with pleasure for a long time to come because I 

too have great affection for San Francisco's cable cars.
My appreciation of them is based on a host of memories. When 

I was a freshman student at the University of California I first rode 

the cable cars on the San Francisco hills. In those days the oable 

cars were always a part of o\ir week-end outings. I associate them as 

hundreds of thousands of people do, with stimulating experiences, 

superb views of the Bay, and the sheer excitement of being in 

"everyone's favorite city." It is difficult for people to ride the 

cable cars in San Francisco on a clear, crisp day without feeling the 

thrill of activity and progress that characterizes San Francisco 

despite the age of the cable car system.

■ :.;V
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When the Inventor, Andrew Hallldle, first operated the cars 

on August 1, 1873j It is probable that he and his passengers shared 

some of the same feelings that we still have on talcing a cable car 

ride. The first run was up Clay Street, over Nob Hill, to Leavenworth 

many years ago. The cars had been labeled "Hallldle*s Polly” but they 

soon proved themselves, and other American cities Installed them imtll 
they were replaced by electric street-cars In the last days of the 

last century. In all these years, since 1873j the familiar sound of 

the cables singing In the slots along Powell, California, Hyde and 

Mason Streets Is a familiar sound to San Preuiclsco residents and 

visitors.
This ceremony today Is part of a nationwide celebration of 

American landmarks, and the week of September 28 to October 4 has been 

designated "American Landmarks Week." It Is being sponsored by the 

National Trust for Historic Preservation,
Preservation of the American heritage Is the keynote of 

"American Landmarks Week." It was also the basic objective of the 

Congress of the United States when It passed the Historic Sites Act 
of 1935.

All too frequently structures and areas which represent the 

achievement of past generations are thoughtlessly and wantonly 

destroyed In the name of progress. We as a people ai^ the product of 

a history that has shaped this nation Into the greatest nation in the 

world. It Is Indeed fortunate that recently there has been a revival 
of a determination to preserve the cherished landmarks of the United 

States. In the forefront of that effort is the National Trust for 

Historic Preservation.

■ ^
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On this occasion I must also mention the work that is being 

done by the National Park Service. Regional Parks Director Edward 

Hvunnel, who is here today, is one of those who has an historic 

background in his work for the National Park Service, and there are 

many more in that agency who share his concern for preserving America. 
Fortunately the Park Service program has received the full support of 

Secretary of the Interior Udall. As a Californian I am especially 

pleased to note that the National Park Service is devoting more time 

to some of the historic places and things that are so Interwoven in 

California's history. Within a few days, October 11, a similar 

ceremony will be held at the Old Mission Dam near San Diego, probably 

the first water conservation project in the western states.
In closing, may I direct ray remarks more pointedly to the 

young men and young women who stand here today facing some of the most 

rapid changes in California's history. Please don't leave the 

preservation of historic sites and the great achievements of past 

generations in California to the older generations. Study the value 

of past accomplishments, become acquainted with what has been done In 

California, and use your youthful energy to help keep those things In 

California which are beautiful and deserving of preservation.
Pew people will realise the vast Inheritance that we as

Californians possess until vital parts of it are taken away. It Is 

only through knowledge of the things that have made California a 

distinctive place for the people of the world, such aS the San Prandsc 

cable cars, that you will learn to love and appreciate and defend 

California against thoughtless change merely for the sake of change. 
With drive and determination and knowledge, the young people of

California can make California an even better place to live.

1
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City’s Cable Cars Now
A National Landmark
A .simple cere:r:ony yesler-1 and concrete Just south «t the in bright suits, a dazzling uni- 

riay at Victorian Plaza attest metat plaque set In rock formed Chinese boy and girl 
Aquatic Park gave the ,\ai ion jroiind glass^mdosed waiting drum and bugle corps—but 
its only portable landmarks -(shelter. mostly senior citizens, were
the San Kranciscn cable cars, j About 500 interested. by- on hand. And these oldsters 

Chief. Justice iiarl Warren .slander .s—some curiosity 
nostalgically lifted the BJag seekers, some tanned twlm- 
ff Ssn Fr-aorisco moii mers just up fro mthe beach

a;
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stood hushed in sentiment 
and dignity, and then ap> 
plauded grandly at the un­
veiling.

WARREN’S PLEA 
Warren Issued his challenge 

to California’s young people 
to use their enthusiasm and 
energies to “help keep those 
things in Caldfomia which 
are beautiful and deserving of 
preservation.’’

He begged, “Please don't 
leave the preservation of his­
toric sites and great achieve- 
iflBents Of (the past) ... to the 

generations.’’
The former Governor’s (aik 

was preceded with a presenta­
tion of a Certificate of Land­
mark by Assistant Secretary 
of the Interior John A. Carter 
Jr. to Chief Administrative 
Officer Thomas A. Mellon 
wlio represented Mayor John 
F. Shelley.

ONE COMPLAINT 
After the unveiling, one old 

tttner remarked the event 
was marred only by the fail­
ure to place cable car la-i 
ventor Andrew Hallidie’s 
name on the plaque.

It was 91 years ago, on 
Aug. 1, 1873, the first of the 
cable^drawn “bugs” climbed 
Nob Hill up Clay Street.

Thomas P. White, 68, pres­
ident of the city Public UtUi- 
ties Commission, comment­
ed: “If any move were made 
now to eliminate the cars, 
the government would have 
to t&e up the fight.”

'A'"

He said tlie govemmeni 
was not given title to “any 
physical properties,” but if 
any improvements or chang­
es were made to the munici ; 
pal line, “the U. s. Parkj 
Service would first have to | 
approve.”

Also pre.sent w-as a 1922' 
season gripman Mike Snowj 
170, who observed, “these 
cars will never change.’’

And Mrs. Goetz Cadanli of 
263 Eighth Ave., wearing a i 
snappy feathered hat for the j 
occasion .added, “I was one ot 
the fighters for the cars.” She 
said proudly, “This mo.''n ■’ 
very much to ui.”
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The Christian Science Monitor. Feb. 17, 1964

Sequoia and Kings Canyon
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Cable Cars Clatter
-I Into U.S. Niche

Focus on the West

By Harlan Trott
Staff Correspondent of The Christian Science Monitor

San Francisco’s cable cars and its political and military j

>

ir- -’S

have just ascended another milestones, 
hilltop in the straight-up street A certificate and bronze 
to fame. plaque from the National Park

Interior Secretary Stewart L. Service goes with this citation 
Udall has placed them on the elevating San Francisco’s cable 
department’s list of National cars to the national niche, re- 
historip I,.ancimaa'ks. Tlilsmode served for “travel and commu- 
of ufBan transportation—cars nications,” alongside such other 
that run by gripping under- illustrious plaque winners as 
ground moving cables—was the Brooklyn Bridge, 
boosted into orbit from one of Lit
San Francisco’s hills in 1873. At f f f
one time there were eight com- A new contingent of Peace 
panies operating 112 miles of Corps trainees has begun a 
cable-car lines in the city, and three months program at the 
five other American cities had University of California in Los 
similar lines. Angeles. They are preparing

About 10 miles of this all- for teaching assignments in 
but-vertical public transit are Latin American colleges, uni­
still running—all m San Fran- versities, and secondary schools 
cisco. and for rural development

There are 452 registered Na- work in Sierra Leone, Africa, 
tional Historical Landmarks— This is the seventh Peace
areas that have been found to Corps group to receive ti-aining 
possess exceptional value and at UCLA The Latin-American 
are of national significance in recruits are college graduates, 
commemorating and illustrat- The contingent headed for 
‘ng the history of the United Sierra Leone contains farmers,
ptat», Hi"’* architecture, its a variety of craftsmen, and~ 
travel and communications, academically trained people. •
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^AL PARK COUR4ER October, 1964

San Francisco Ca^yejCars
Get Deserved Recognition

The legendary "little cars that ' ^ The cab
____ l. n/%aar OfflClSll

K.

The legencary ^—could" have now received official 
and national recognition. On 
Oaober 1 in Victorian Plaza, 
San Francisco, Assistant Secre­
tary of the Interior John A. 
Carver, Jr., presented a certi- 
cate and plaque designating the 
San Francisco Cable Car System 
as a Registered National 

•Historical Landmark.
The presentation was accepted 

by Thomas A. Mellon, Chief Ad­
ministrative Officer for the City 
of San Francisco, who represent­
ed Mayor John F. Shelley. Chief 
Justice of the United States Earl 
Warren delivered the main ad­
dress and Mr. James K. Carr, 
former Under Secretary of the 
Interior and now .General Man­
ager of Public Utilities, City and 
County of San Francisco, acted 
as Masters of Ceremonies.

In his remarks to the audience 
of approximately 500, Assistant 
Secretary Carver said, "We also 
honor those who have been so 
vigilant in preserving this part 
of San Francisco s colorful 
history against the temptations

t oward modernity. The cable car 
is more than just a moment of the 
city's past. It is also your world 
renowned trade mark. __

Chief Justice Warren asked ,, 
that youth use their energy to - 
help keep those things in Cali­
fornia which are beautiful and 
deserving of preservation.

National Park Service Direc­
tor Edward A. Hummel re- 
presented the National Park 
Service on the speakers platform 
during the ceremonies.

The cable car has been a 
familiar si^ in San Francisco 
since August 1, 1873, when in­
ventor Andrew Hallidie intro­
duced them to the city. Ninety- 
one years of service have 
certainly not decreased their 
usefulness; the 30-car fleet car­
ries an average of 35,000 pas­
sengers a day during the busy 
tourist season.

This new national recognition 
will help preserve this colorful 
and unique transportation sys­
tem, whose cars have now be 
come a legend in their own time.
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_____________ ___________nStn^hrSan Francisco Cable Car System Plaque, October 1, 
1064 Assistant Secretary of the Interior John A. Carver, Jr., left, 
rhllf AdmlnlstraHvToffteer Thomas A. Mellon, representing the 
Sf of sTrFrancisco. center; Chief Justice of the United States 
Earl Warren, right.
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SAN FliANCISCO CHRONICLS
January 30. 196^

Ccible Cars 

In VoUialla
Bad jokes about San 

Franciscos cable cars 
will Ixjrder on treason 
henceforth, for yester­
day Secretary’ of the In- 
lerior Stewart L, UdaQ 
decreed them a “Regis­
tered National Histoi* 
Landmark..'’

Phoned tlie good 
Stews, Mrs. Hans Ktass- 
i^im, ■ the 'Barhfera 

‘ ■' fdetcbie of tlie eirbat- 
•iJed rattlers, said, 

/*‘t>ii, isn't tiiitit wonder- 
%m. /niai Shoves weVe 
■'iftght. doesn't it?” “ 

Tl-se honor will be

senta-ian-r-annd aii due 
pomp and circujaastancc, 
no doubt—of a certifi­
cate Slid iMonze plaque 
by the interior Depart-^- 
ment's National Park 
Service.

“1 just can't get 
over it.” bubbled Mr.. 
Klussmaun. “Isn t it 
some l«Bd of a first—Lor 
a ti-ansportatloB system 
to become a national 
monument '

No, Mrs. Klussmann 
- JAd regr^ttabty to be fB^ 
fornied — Secretary 
fidall’s order yesterday 
»l«o included ttie SOs-

3
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JAMES K. CA?iR SHOWS PLAN FOR NEW BARN 
Colorful reconstruction will make it a popular tourist attraction, he says

—Examiner Pho

aril

CarrThe Muni Railway’s histor- ured by a fare box, 
ic Cable Car Barn will get an told the commission.
$30,000 face-lifting that will! Sandblasting \nll remove

t
restore it to the way it looked 
when it opened for businesis 
in 1878.

■Restoration of the now' 
cream colored barn at Wash­
ington and Alason Streets to

the existing paint to the natu­
ral brick of the structure,

vx lliC OUUC'lUie, ----------- *---- «>''* •,■wliich became a National'before — a winding

i

i^Histcric Landmark in 1964.
Gas lights will be installed on 
each side of the paneled door

........ entrance and gasHght streetits old bncK and gaslight mo-1 lamos will be ins^aPed cn 
Uf was ordered yesterday by each corner of the intersec- 
ihe City s Public Utilities i tion.
C(^m.sion. j The Car Bara wiU be illu-

vSTien completed, the oldjminated at nig.ht by flood- 
power house and storage fa- i lights mounted across the 
cihty will be one of the Na-1 street, 
tion’s most popular tourist; Even the legend ’‘Ferries 
attractions, utilities General i and Cliff House Railway 
Manager James K. Carr! 1837.” painted on the roof

! parapet near Uie turn of the Lf n o „ 4 in.
“Besides its esthetic value century, will be retained and i it will have an economic enhanced to preserve thein, 

value to the community as a i>tu‘ding’s historic character. .Tt ,dval.racii.„ .„a. i„ ba j A Japtcal. «f ,ha .riglaa, i ££ r'i'SS
greater than c^g be meas-l a wni ng shaken from the ! on the Peninsula watershed. '

building’s entrance door in 
the 1906 earthquake and fire 
already has been installed.

The refurbishing will have 
one major feature that didn’t

■stairway leading to a visi­
tors’ gallery inside from 
wMch the operation of the 
unique cable machinery will 
be seen.

Bids on the project -will be 
opened tomorro-w.

In other action,' the PUC 
authorized a maximum fee of 
$165,000 for a study to deter­
mine the water department’s 
capacity for meeting future 
water demands by custom­
ers.

The civil engineering firm 
of Daniel, Mann, Johnson

...
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A firm Grip on Fame
By Michael Grieg

Next time you take 
a cable fw you’ll be 
riding a national land­
mark.

The historic desig­
nation was made official 
yesterday by Chief Jus­
tice Earl Warren and 
John A. Carver Jr., As­
sistant Secretary of the 
Interior. They took part 
in dedication ceremo­
nies at Victorian Park, 
near the Hyde street 
cable car turntable.

It was the Chief 
Justice’s first public 
appearance since the 
Warren Commission re­
port was released.

“This occasion is a 
much happier one,’’ 
Warren remarked.

Plaque
With Chief Adminis­

trative Officer Thomas 
A. Mellon, representing 
absent Mayor John F. 
Shelley, the dignitaries 
unveiled a plaque in a 
bed of flowers, which 
read:

“The San Francisco 
Cable Car System has 
been designated a Reg­
istered National Historic 
Landmark.

“Under the provisions 
of the Historic Sites Act 
of August 21. 1935, this 
site possesses exception­
al value in commemorat­
ing and illustrating the 
history of the United 
States.’’

Clanging
In remarks that were 

interrupted by the 
cheerful clang of Hyde 
street gripmen pulling 
into the turntable, War­
ren told of his personal

■
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CHIEF JUSTICE AND MRS. WARREN, GRIPMAN DILLON MOORE
They took a ride on a national monument

recollection of the cable 
cars.

“I was a freshman 
student at the Univer­
sity of California—and 
I dare not tell you how

many years ago that 
was—when I first rode 
the cable cars on San 
Francisco’s hills.

“In those days the 
cable cars were always

a part of our weekend 
outings. I associate 
them as hundreds of 
thousands of people do, 
with stimulating experi­
ences, superb views of

the Bay, and the sheer 
excitement of being in 
everyone’s favorite 
city.”

Tribute
Warren paid tribute 

to inventor Andrew 
Hallidie who first op­
erated the cars on Aug. 
1, 1873.

“The cars had been 
labeled ‘Hallidie’s 
Folly’,” he pointed out, 
“but they soon proved 
themselves.”

The Chief Justice 
didn’t forget the grip- 
men, either. He strayed 
from his prepared re­
marks to remind the 
audience of a favorite 
poem, Gelett Burgess’s 
“The Ballad of the Hyde 
Street Grip”:
“Oh, the rain is slanting 

sharply.
And the Norther’s 

blowing cold; 
“When the cable strands 

are loosened 
■ She is nasty hard to 

hold!”
Shrug

A veteran gripman in 
the audience, Dillon 
Moore, shrugged his 
shoulders when it was 
all over and the Chief 
Justice had received his 
cable car cufflinks, a 
parting momento from 
the Mayor’s office.

“I’ve always beer 
part-gripman, part-histo 
rian to the tourists,’ 
Moore said. “Now 
guess I’m a nationa 
monument, too.”

But the new honoi 
didn’t change every 
thing.

The fare remains 1.' 
cents.
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Why Cat>le Cars Survive
High Praise 

From U.S. 
Official

^ fty tJmonl If aile

.San Francisco's unique 
cable caj-s are •‘the only 
transit system people are not 

. only willing, but genuinely 
WANT to fide,” U.S. Secre­
tary of Transportation Alan 
S. Boyd said here yesterday.

By all tlie laws of obsoles­
cence, he noted, the cable 
car, now 94 years old, should 
long ago have died — “ex­
cept for one thing — it con­
tinues to do itis job better 
than anything we’ve devised 
since ...”

‘.i think the main reason 
for its success is the obvious 
one, the one we’re most like­
ly to overlook — and that is 
■simply that it is .so superbly 
suited to the people and the 
place that it serves,” he con­cluded.

DEDICATION 
The Secretary spoke at a 

^ala dedication of the cable 
car barn and power plant at 
Washington and Mason 
ytreets. It has been renovat­
ed under the administration 
|f utilities manager James 
|C. Carr to accommodate 
iourists wJm can see the huge 
Wheels driving tlie cables un­
ifier 10.5 miles of streets at a 
■Steady 9.5 miles per hour.
’ The equipment which the 
lidsitors at yesterday’s cere­
monies saw is basically the 
*ame that Andrew Hallidie

......
.... -
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dignitaries arrivedSecretary Boyd taid the cable cars tumred because they 'have a way with people'

...TV wvouwe crs. ...ci£.„cv i. iuiLi. <v.,tui ijisisieu uiai women oe In an age of plarmed ob-1 allowed to ride on the outside 
solescence, Boyd remarked j steps, it is the only public 
the clattering and clan^ng .......... .................... ’
cable car “ought not to have 
outlasted other forms of 
ti-ansportation that, at first I Seriously, he concluded, it 
looked more durable. But;is a classic example of the 
here it is, fresh and frisky fact tliat “from witiiin each 
as ever, not just surviving 
but thriving, carrying more 
people than ever...”

“It really has a way with 
people,” he noted.

And, he “.Tlrn

cable maclunery was shut oB 1 Musicians of the Red Garv 
r.nn”v ,Ti f‘ dedica-jter Band escorted Secretary
heart ytLt dL.^LVf ‘li® rar land Mrs. Boyd and other «gi
Wan a favor- re- nltaries to the barn aboard I
"sertaur’he ™nr,„d.H t. Boy* c* b 1 * car. and the Sl4

turned the sivitch again near- .'ii-my Band Wared a wch 
ly an hour later. : come.

Afterwai-d. the Boyds. Carr 
and others left on a festooned 
cable car — after a bell-

urban area itself the answer 
to tlie transportation problem 
must come—in the form of 
a balanced, total system suit­
ed to the unique needs of 
each area.”

Such s 01 u t i 0 It s, he said,
.“will hot come out of Wash­
ington’s mimeograph ma­
chines, any more than out of | Muni Railwav craftsmen 
DeS-oifs assembly lines." i already are completing the

There is no single answer, j building of a 40th cable cai 
he emphasized: all forms of I to heln carrv the increasing 
transportation arc needed, in , niilnhcr of passengers. The 
coordination, and the precise i cables eairied 12.7 miHioii 
ojan will vary frpm city to'people.on Ae Iasi fiscal year.
city. COnT^aTfi.H wiHl 11 Q m'lllinTt

Carr, whose dream of mak­
ing the cable car barn a toui’- 
ist attraction began when he 
became utilities manager 
three years ago, told the ded­
ication crowd “This will not 
be a moribund museum,” but 
an active force in urban lif^ here.

ringing concert by gripman 
A1 Davidson, the cable sys­
tem’s bell-ringer of the year.

ii.:
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Longest
Roller
Coaster

By Webster K. ISolan

SAN FRANCISCO, (UPI) 
Every morning at about 
5:30, a denim*clad workman 
walks over to a gun-metal- 
gray steel box on the ground 
floor of the cable car barn 
in Chinatown and pushee a 
button marked ‘‘motor se­lector.”

The early morning silence 
Is broken by the rumble of 
huge wooden wheels that 
spin three steel cables 
across the immense room 
and out into the under­
ground of the city.

Fifteen minutes later, the 
first cable car rolls out onto 
Washington Street, picks up 
the steel rope with its vise­
like grip and slides down 
Nob Hill.

It’s a routine that began, 
with only a few variations, 
long before the 1906 earth­
quake. It's the start of an­
other day on the world’s 
longest roller coaster ride.

For the crowds of tourists 
already pouring into the ci­
ty, for the multitudes of 
conventioneers gathering for 
their annual meetings, for 
the hundreds of Republicans 
who will convene here in 
July to select a presidential 
nominee, a ride on the cable 
ear is the biggest bargain on wheels.

You get it all—the ride 
from Market Street through

arHE WASHINCTO* POSH;*
Smdm. May 17, 1964 gl'

....; ,

P OWE Li.'

wHir

Herb Ford (left) helps this San Fran­
cisco cable car oround one of the bad 
curves for which the Powell owd Hyde 
Streets route is notorious. Ford is with 
the local American Airlines office. En­
joying the ride are (left to right) Eva

Jollos and Carole Phillips of New York, 
Janet Barol of Philadelphia and Carol 
{Fay of W'ashington. They were among 
27 travel agents who took part in 
American Airlines' threeday study tour 
of Los Angeles and San Francisco.

a 1%-inch cable, which runs 
about 14 inches below the 
street surface at a steady 
nine miles an hour. On

is used, a crew of welders 
speeds to the scene to pry 
the wedge loose.

iiuu. FRANCISCO’S
North”B“ach to* Flshema^'s curves, of course, there is no golden age of cable cars. 
Wharf, the atao.« terrifying cable and the earn swm* companies operated the lit-

Hill to Van Ness Avenue. 
The 27 green-ivory-gold sin- 
gle-enders travel up Powell 
Street, with one line ending 
at Fisherman’s Wharf and 
the other terminating at the

vviitLii., vuc amiu.it. wfiiiij'iJts ^ ^—----- -------- ------ ------ » u- i i-t»> — —-----------b — ----roll down Russian Hill, the around the tracks on sheer tie vehicles over 112 miles
Jolting heart-in-mouth swing 
around the Powell and Hyde 
Street curves and the 
clanging of the cable car 
bell as you push through the 
traffic past Union Square— 

, you get it all for 15 cents.
#■ THE CABLE CARS have 

been in business since 1873. 
They are old, slow and ex- 
pensive to operate, but 
suggestions that they be re- 
placed with modern 
equipment are met with in­
dignation and outrage.

Whatever the merits or 
failings of the cable cars, 
they are as awesome a ma­
chine as Rube Goldberg 

uld devise.
I They are pulled along by 

j imi I m k

momentum, grabbing 
cable again on straightaway.

This experience has been 
described as a gripping 
moment of truth.

Making the cans go is one 
thing. Making them stop is 
another. Each car Is 
equipped with four sets of 
brakes: wheel shoes on the 
front and back wheel

six days a week to bring Gate Bndp to Alcatraz, 
home that sum Although the cars are^ loday the city owns and equipped to carry about 32 
operates the cable ear sys- feted passengers, fe rush 
tern. There are three lines, 
covering a total of ten miles 
of track, with three main 
cables. Grlpmen receive 
82.95 an hour and work a 40-

“trucks,” a set of wooden hour, •'-day week.
blocks which lower into the 
tracks and give the car a 
skidding effect, and the 
emergency brake, a sharp 
wedge-shaped piece of metal 
which slams down into the 
cable Blot with great force. 

On the rare occasions
when the emergency brake-----------------

At one 'time, more than 
100 cars phed up and down 
the city’s hills, but now

Itj ■>.0

80 to 100 squirming com­
muters, some of them dan­
gling from the running 
boards with the agility of 
tightrope performers.

It’s a situation that re­
quires of the bumped and 
jostled passenger the utmost 
confidence in the gripman. 
For the San Franciscan, it'sthere are only ^0

doubL^ndeT'?!S‘"n'c«ii. somewhat like having WtUie 
fomia Street from Market Miys at bat in the bottom of
through the financial diatrict 7'° T° “J"’

and the hated Los Angeles 
Dodgers leading 3-2.

^ Like Mays, the gripman 
! has simply got to come 
j through — and he usual!* 
il does. Slowly, foot • by ■ foot, 

the perspiring gripman, his

and Chinatown up over Nob

eyes darting from side to 
side in anticipation of cars 
pulling out in front of him 
or pedestrians trying to 

j jump aboard, he shepherds 
; his little six-ton car through 
I the traffic up Nob Hill.

If, as occasionally hap­
pens, the car stalls, he sim­
ply lets it roll downhill and 
then starts all over again. 1 

George S. Lewis, a former 
gripman who now runs the 
cable Ceir system, says com­
plaints from passengers are 
few. “They know the nature 
of the cars,” he explained.

“It’s not exactly rapid 
transit and some of those
rides get awfully rough. But, 
it’s a kind of family affair.”
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How NeW Technology 

Rescued the Cable Cars
The world's sole surviving system is 

back on track after the first major 

overhaul in a century.

uestion: "Who runs 18 hours 
i la day,

Is nearly 111 years old.
Has no medical insurance 

But helps thousands of people every 
day.
Lives in a barn and never complains?" 
Answer: "It's our cable-car system."

As chairman of the Committee to 
Save the Cable Cars, Virgil Caselli ask­
ed the question dozens of times as he 
encouraged corporations, organiza­
tions and individuals to help save San 
Francisco's landmark transportation 
system— the last cable-car system on 
earth.

A1979 engineering study had recom­
mended immediate shutdown of the 
historic system for safety reasons. 
When the city announced regretfully 
that it could not provide all of its 

■$10-million share of the $58-million 
repair cost, Caselli and his committee 
led a massive fund-raising campaign to 
make up the difference.

He had plenty of help. Chevron Oil 
Co. got things rolling with a $1 million 
contribution—followed by matching 
gifts from UAL/Westin and 
Warner/Atari. Radio stations organiz­
ed benefit concerts. Local groups spon­
sored footraces and sold T-shirts and 
posters. At a celebrity waiters' 
luncheon at the Clift Hotel, Mayor 
Dianne Feinstein played hostess, 
attorney Melvin Belli served as wine 
steward and members of the San Fran­
cisco 49ers waited on tables. That event 
brought in $30,000.

It was not the first time that San

54 Historic Preservation

BY SUSAN CASEY .
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The Banaoft Library

In the 1890s the California Street Cable Railroad ran past the Mark 
Hopkins mansion on Nob Hill, now the site of the Mark Hopkins Hotel.

Franciscans rallied to save their cable 
cars. In 1947, Mayor Roger Lapham 
demanded the system's replacement 
with electrified trolleys and buses. 
"Doom of Cable- Cars Sealed," 
trumpeted the San Francisco Examiner. 
"We'll miss them," proclaimed the Call- 
Bulletin.

Of those who disagreed, perhaps the 
most notable was citizen-activist Friedel 
Klussman, a- woman of power and 
energy who proceeded to form the 
Cable Car Friends, forerunner of 
Caselli's committee. A ground swell of 
support followed, and Lapham was

defeated in the next election.
In 1955 the San Francisco city charter 

was amended to guarantee perpetua­
tion of the cable-car system, unless a 
majority of San Franciscans should 
vote otherwise. In 1964 the system was 
designated a National Historic Land­
mark. And by September 1982, when 
the three cable-car lines were shut 
down for their first major overhaul in 
100 years, Virgil Caselli and his many 
friends and supporters had raised $9.6 
million to help the city cover costs.

Now the unprecedented project—a 
marriage of modern engineering with
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A 14-foot cable-winding wheel is 
readied for installation in the 
historic Car Barn, background, 
heart of San Francisco's cable-car 
system. During a 20-month shut­
down engineers and artisans restored 
the entire 10 1/2-mile system.

Repainting insignia that date back 
to about 1910, a craftsman (right) 
prepares a car for the June reopening.

traditional craftsmanship—is all but 
complete. On June 21, newly restored 
cable cars bedecked with flowers and 
balloons will parade through the city 
on newly laid tracks, moved by new 
cables turned by four reliable new 
motors. "No words can describe the joy 
I'll feel when I get back on those cable 
cars," says gripman Carl Payne, a 
20-year veteran. "People are friendly. 
They talk to me, to each other. Not like 
on buses. The cars are different."

At one time, 29 U.S. cities had cable- 
car lines, and others ran in New 
Zealand, Australia, Great Britain, Paris 
and Lisbon. But it was in San Francisco

i 1
M'h

i m ; Oi
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that the unique cable-p^^red system 
was invented. In 1872 a resourceful 
manufacturer of wire rope, Andrew 
Hallidie, found a way to put his pro­
duct to work transporting streetcars up 
the city's steep hillsides.

The idea was a simple one. An 
endless loop of cable moving constant­
ly beneath the city streets is grabbed by 
a clamp-like device, called a grip, ex­
tending down from the car through a 
slot above the cable. The car moves 
forward like a skier grasping a rope 
tow. Going downhill, the cable itself 
acts as a brake, limiting the car's speed 
to the 9.5-miles-per-hour speed of the 
cable.

Yet in reality, the system is complex. 
The four cables, totaling 56,500 feet, 
move constantly on hundreds of 
underground pulleys and sheaves rang­
ing in diameter from nine inches to 10 
feet. At the base of every hill, each 
cable is held down by pulleys attached 
to a six-foot-long depression beam that 
swings aside as each car passes. And 
powering it all, cable-winding 
machinery housed in the system's 
historic Car Barn must bear the strain 
of transporting 12 million people a 
year.

"It's not your normal project," says 
engineer Matt Scoble of O'Brien- 
Kreitzberg & Associates, the construc­
tion-management firm overseeing the 
reconstruction. "We had to learn all the 
intricacies of the system. This beam 
does this, use this to pick up the cable, 
drop it here. We had to take into 
account that the cars go up hills and 
down in dips and how that affects con­
struction. It's archaic, but that's why 
people like it, and that's why we liked 
it."

Working with 62 consultants, the 
engineering firm of Chin & Hensolt 
studied every aspect of the old system 
to determine which elements should be 
replaced or redesigned. Sturdy concrete 
channel ways, for example, would 
replace iron yokes and unreinforced 
concrete to form the tracks' foundation. 
The existing patchwork of badly worn 
rails would be replaced by a single new 
type less likely to cause derailments. 
And all 44 cars would receive new 
wheels to match.

Research at San Francisco State 
University and Chevron laboratories 
yielded a new mineral-oil cable lubri­
cant to replace the traditional pine tar. 
Engineers hope the new oil will great­
ly reduce "rope jump," caused when the 

I grip locks too suddenly onto the

56 Historic Preservation

orgot-
cable—an experience not so(^fe: 
ten by jostled passengers.

But the heart of the system—the 
cable—could not be improved on. At 
$2 per foot, it is the most costly 
replaceable component in the system: 
Cables wear out roughly every 100 
days. And with nearly 11 miles of 
cable, finding a less costly substitute 
seemed worthwhile. But none of the 
tested alternatives worked as well as 
the traditional cable of six 19-wire 
strands around a sisal core.

Efforts to find an alternative to the 
troublesome depression beams, were 
thwarted by the quirks and intricacies 
of an old system built by several dif­
ferent companies. "We ran into pro­
blems because of differences in the 
cars," recalls John Hayes, project ad­
ministrator for Chin & Hensolt. Pro­
posals were made to run the cable to 
one side of the slot, using fixed pulleys 
instead of the depression beams and an 
offset grip reminiscent of Hallidie's 
1873 model. These were foiled by the 
fact that some cars turn around at the 
end of the line and others do not. "In 
the end we just designed a better 
depression beam," says Hayes.

At least one proposed "improve­
ment" was vetoed because it would 
have changed the character of the old 
system. Consulting engineers had sug­
gested electrifying the three turntables 
at the ends of the lines, but the city 
resisted: Gripmen will still get out and 
push the cars around the turntables.

Carl Payne, for one, is glad. "In this 
world of push-button this and that, it's 
good to see the men get out and push 
the cars, to see a system that's still run 
by human beings."

As track reconstruction progressed 
on the 69-block system, contractors 
had to grapple .with the peculiar 
challenges posecT by San Francisco's 
unusual history. The city was rebuilt 
in a hurry after the disastrous earth­
quake and fire of 1906, and "No one 
has accurate plans for what's under the 
pre-1906 streets," according to Matt 
Scoble. "We'd find pipes and have no 
idea where they went or came from. 
One woman who has been having a lot 
of plumbing problems called us and 
asked if her line had been rehooked.
She lives on a small street constructed 
long before the earthquake. We finish­
ed that street months ago, but we might 
have to go back and dig it up again."

Sometimes excavations uncovered 
more pleasant surprises, however. 
Under the California Street line, an old r//
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A woodworker (above) rebuilds a 
cable-car roof. Unique among big- 
city transit systems, the cars—except 
for wheel and grip assemblies—are 
made entirely of wood.

Track reconstruction required the 
latest technology, however. On 
California Street, new sections of 
rail are welded (left).

powerhouse was unearthed. "It was on 
plans from the 1890s," says historical 
consultant Bill Sawyer, "but no one 
knew it still existed."

Still another surprise was the 
discovery of a dank chamber on 
Kearney Street, where crews found 
relics from the original cable-winding 
machinery—part of a wheel and the 
tension carriage it rode on. After the 
find was documented, both chambers 
were sealed and tracks built over them.

David Donnenfield

Reconstruction of the Car Bam 
posed still thornier, though more con­
ventional, restoration problems. Built 
of brick in 1887, the barn was partial­
ly destroyed in 1906, then quickly 
rebuilt. Renovation plans called for re­
taining exterior walls while gutting the 
interior to make way for a new 
mechanical system, new steel framing 
and a concrete foundation.

As the apparently sturdy building 
was gutted, crews discovered a "defi­
ciency of foundation," as Chin & Hen- 
solt vice president Walter Hensolt 
delicately calls it. Even after steel braces 
were installed, the walls only stood 
precariously.

Then the city was hit by winter rains 
three times heavier than normal. As the 
Car Barn floor turned to mud, walls at 
one comer began to sag and split. "We 
put up prestressed cables on the inside 
and outside to squeeze the walls and

close up the cracks," says Hensolt. 
"Then the hill behind the retaining wall 
at the back of the building became so 
waterlogged that it started to lose its 
natural strength and move. Once the 
earth starts moving and sliding, it's 
hard to stop it."

More braces were erected, and that 
prevented further damage, but it com­
plicated the work of building new in­
terior walls around them. "We hear all 
the time, 'They don't build things like 
they used to,"' says Hensolt. "As 
engineers, we say, 'Thank God.'"

In addition to the cable-winding 
machinery, the completed barn will 
again house the Cable Car Museum. 
Visitors will watch from the mezzanine 
as tension carriages- groan and shift; 
they will feel the vibrations as the four 
510-horsepower motors, 88 tons of 
gears and eight winder wheels send the 
thick cables sliding around pulleys and 
under depression beams.

"Mechanically, it's a very com­
plicated system," says head cable 
splicer Fred Mueller, a veteran of 20 
years. "Everyone's been working for 
other parts of the system during 
reconstruction. Soon they'll be back, 
and all of us will be working together 
again. It's like a family affair. The 
reconstruction means a lot to me."

Though machinery in the Car Barn 
and equipment below the streets will be 
new, the cars themselves have been 
refurbished using traditional materials 
and techniques. And all have been re­
painted according to original color 
schemes.

"Basically, what we have done is 
apply modern technology without 
making it obvious," says John Hayes. 
"It's going to mean a smoother ride. In 
the bam you'll be able to see more, too. 
But it's still the same old cable cars."

Soon riders will again feel the brisk 
San Francisco breeze in their faces, hear 
the clack-clack-clack of the slithering 
cable. Conductors will chat amiably 
with passengers as they maneuver 
through the crowded cars collecting 
fares. And the gripmen, leaning back 
almost horizontally as the cars climb 
San Francisco's breathtaking hills, will 
ring brass bells overhead to signal their 
approach. "I try to play a little tune," 
says Carl Payne. "I like 'Mary Had a 
Little Lamb,' 'Hi Ho, Hi Ho, It's Off to 
Work We Go,' and 'Pretty Young 
Thing' by Michael Jackson." HP
Susan Casey is a free-lance writer in 
Berkeley. Calif.
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A Cabi® Car Nanisc SIS'®
By jn< hson lUinmlls

Couid vou believe a cable 
eav accident made a

er, if attractive, young 
vv't.tnat.?

•Attorney Maivlu E. Lewis 
posed the question over and 
ever vsstordav during jury 
seLecfion for the most vrms- 
pcrcd-nbonl tidal in recent 
years at City Hall, 

i Mvniphon'iania, is an 'un- 
I contrc’lable sexual desire m. 
! vvernen.

l/-v;s clnini." his ciient, a

From Pagf 1
rors he would produce psy­
chologists to testify the whole 
bag of cor/iplaints is due to 
mental h’auina caused dur­
ing the accident.

Most of the pvo.spective ju­
rors, perhaps an'cimis to hear 
more, said they could listen | 
with open minds. i

fairs of the heart” withboy- 
f r i e n, d s after considerable 
courtship, Lewi.s told pro­
spective jurois.

He asked each if the prior 
intercourse would bias them 
against her claim of uncon­
trollable sexual urge after 
the c’ccidont.

Some smiled und blushed.

29-y e A r -o 1 d San Fi ancisco 
businesswoman, ha.s fcsenbe- 

j deviled by nymphoinaiiia 
I since ; he rvas injured in a 
I runaway cable car in Sep- 
^ tember i9i)4.

, But most said they would 
111 li-ten m the .same w’ay ; j.^gp mind.

Another of his screening 
questions was, “Do you feel 
that if a per.son ha? an illness 
tnat is purely mental, that 
that person can just get hold 
of themselves and cut it 
out?”

Only one prospective juror 
{.he mother of an attorney

as if you said she was frigid 
now,” Alfred Schnurman told 
Lewis.

CHALLENGE 
Schniu'man later was dis­

missed on peremptory chal­
lenge by Deputy City Attor­
ney William Taylor.

While Taylor's frequent
; objectioms — sustained by . said she could not buy 
; .superior. Court Judge Melvyn : Lev is’ argimient.s on their 
I. Cronin — kept Lends from i face.
more than hinting at details ! -j don't lielicve an acci-

Her sexual partners liaise ' 
numbered mere than 100, se-; 

' lected at random "when the ’ 
vibraiions are right.'' Lc-'wi.s ' 
told reporters. ,
“She craves body contact i 

—she gets some vibrations,”- 
Levis said. “It s even e.x-; 
tending to women now,” he ■ 
addeo. [

Lewis saiti slm v .-is once a •

in the courtroom, the attor­
ney gave this outline of the 
case later;

.Hhs client, a grad-uatc- in 
dance from tiie Univers'ity of

dent in a cable. car can 
dian.ee a person’s personali­
ty.” Ihe woman seid.

Taylor indicated in the de- 
fense questioning that he

Michigan, was 2S yeai.s of might try to prove, the plain- 
age and had been in Sar. iffd n e u r o s e's stem frem 
Francisco only two weeks birth controi pills, 
when she took her fateful! A jury of eight women and 
Hyde'Street cable car ride. four men was selected. The

ACCIDENT
The car wasThree-quarcers 

of the way up the grade on
iKvde between Chestnut anddevout l.uthera-1 an.d choir 

girl, but has had an abortio.n 
as a result of lier unccntrol- 
lable sexual activity.

(dnee n svelte olonde, she 
has .let tier appearance .go 
■and gained 20 po-unds, he 
raid. She has boon unable to 
keep work but is now 
fm ploy I'd, he said. r ,,

She is askingSooO.OdOc;am-
injury was; piychiatric.

case, expected to last four 
weeks, was adjounisd nntU 
10 m 0 r r 0 w beesrse a new 
judge w.il,l have to be found to 

,, , hanclla tha case. Judge Ci’cm-Lombard streets wren a retired juiLA whoso
Igrip on the pole faded. Thej p torm ended vests..-
car plunged oaekward, crash-1

I ing rear Bay street.
His client, Lewis said, was • 

thrown against a pole inside j
•the .cable car. and .suffered

j| two black cya.s, & Irjad bruise, 
“ ' 'land bruise.s on her thigh and

ages from the M u n i c i p a 1 
Bail w a y for tiie agony 
caused py In-r iasatiablc sex­
ual desire and!or Ollier pays- | 
ical discoffli'ert.':.

He said psycMalxists have 
equaled tlie c'ole ritlt her 
stern lutlwrau Mber. The

.See Buck Pope edents in tbe annals of civil 
J.av;, hesaidi

AFFAiSS
Lis client had scsiialmt«r- 

emv’se ssvvycl ■time;; LeMio 
the aC':ic!o;i|,,.J'>ot ouiy *:&f-
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THE QUESTION asked of jurors in a San - ; 
Francisco courtroom; “Could you believe a cable', 
car accident made a nymphomaniac of a proper, if 
attractive, young wom*an?”.is a question that could . 
be - asked only in San Francisco — not because this ■ 
particular behavioral urge is unique here, but be- . ; 
cause ours is the only city .with Cable cars. ■ - - y ; ^ ^

' :--As to whether riding a runaway cable car can 
lead to nymphomania we express no opinion. But v 
wC v/ould like to express relief that an issue like :
this -can still, be raised and settled by clue process
of law.

A:.:--,

'■;o.

i That cable cars 'cart induce some forms of. 
mania has long been known and observed here, in 
tourists as well as in native girls. Tins is the first 
ca^ however, in winch an effort has been made 
psychiatrically to identify the nahire of the mania, ^ 
in a suit for damages.

Instead of bemoaning the news from Saigon, 
Washington and other centers of overstrained 
thinking, the ordinary cablercar rider can sur(dy;y y . . I 
find satisfaction in deliberatmg oil'this alleged' . -y ■
tort. -tv'il'---'
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^Sex SFiit
lO®-^ 1

■ ffaiecL AgaiiiBt Mumi
'CJ

E> Larry D. Hatfield
A $500,000 damage suit by 

a 29 year old San Francisco 
^ woman who claims she has 

suffered from an insatiable 
desire for sex since being in­
jured in a cable car accident 
five and a half years ago is 
ready to go to trial tomorrow 
in San Francisco Superior 
Court.

A t^t 0 r n c y Marvin Lewis 
said V e s t e r d a y his client, 
Gloria Sykes, a former Ar­
thur Murray dance instruc­
tor, became a nymphona- 
niac after the accident and 
has had intercourse with 
more than 100 men in the 

-past year.
He said the University of 

Michigan graduate “needs 
the vibrations of the (male) 
body” and told prospective 
jurors in the case she has an 
obsession with “contact with 
a body that results in a de- 

■■ sire for sexual covitact.”
. Under Care

- The woman, who had been 
in The City only two weeks 
before the mishap, is from 
Ann Arbor, Mich. She is un­
der the care of a psychiatrist 
-for her nymphomania, Lewis

said, and also under a doc­
tor’s care because she thinks 
she has heart trouble, kidney 
infection, asthma “and any­
thing else affecting the 
body.”

A jury of eight women and 
four men was chosen yester­
day to hear the case, the 
start of which may be de­
layed because of the lack of 
an available courtroom and 
judge ho hear the case.

The jury includes an em­
ploye of tlie City of San Fran­
cisco, the defendant in the 
case, several housewives, a 
former San Quentin , guard 
and the wife of a retired San 
Francisco fireman.

Questioning
During yesterday’s day­

long jury selection before Su­
perior Judge Mclvyn I. Cron­
in, Lewis repeatedly asked 
prospective jurors their 
views on psychialry, hypno­
tism and whether thejybc- 
lieved an accident could lead 
to sexual promiscuity.

Only one prospective juror, 
who was dismissed, said _sl'e 
could not view the question 
of promi.scuity with an open 
mind. Another, also dis­
missed by Depiuty City Attor-

v.

^ :

:.vxr : ..L-y.

-u-'r
>■*

r -A--;"

ney Hill Taylor, said he 
would have an open mind 
about the question of promis­
cuity resulting from an acci­
dent “just as if you had told 
me slie became frigid.”

Another prospective juror, 
a former mental patient, was 
d i s m i s s e d by Taylor over 
Lewis’ objection that not al­
lowing her to sit on the jury 
was akin to dismissing some­
one “because, he had a bro­
ken leg.” Judge Cronin had 
not objected to the -woman as 
a jru’or.

Slipped Its Brakes
Lewis said the accident 

happened on Sept. 29, 1954, 
when a Hyde Street cable car 
slipped its brakes and plum­
meted down Hyde Street hill 
into a power pole. Miss 
Sykes, he said, suffered 
bruises on the tliigh, calf and 
forehead and two black eyes.

The extreTne deske for in­
ter cour.se, which he said 
could be sparked by The 
mere meeting of eyes wlnl* 
passing on a street, began 
shortly after the wreck, Lew­
is said.

Since the crash. Lev,is 
said, Miss Sykes has had an 
abortion, has suffered vene- 
ereal disease and has at- 
tenipted to commit suicide. 
Altiiough he said she kept a 
“complete” diary of her sex­
ual contacts, she could not 
remember “the last names 
and even the first
names” of the men with 
whom she Itad intercourse.

Before the crash, he said. 
Miss Sykes was ex^xemeiv 
religious and “straitlaced” 
alt-liotigh she had had “sever­
al” sexual affairs with boy 
friends.

'f-T

Charges Negligence 
The suit demands S500.G00 

damages from The City and 
charges negligence on the 
part of Tile City’s Municipal 
Railway. The burden of proof 

' I in a civil suit is on the eom- 
. plamant who in this case 

must prove both negligence 
and damage.

■ Miss Sykes liei'self proba­
bly won’t show up at tlie trinl 
until near the end of itl if 
then, because she is slip 
physically and mentally ill 
and the daily strain of a trial 

.i would be too much for iier,
< Leu'is said.
r Judge Cronin, who presid­

ed over jury selection, will 
1 not handle the trial becaasc 
( he retired from the bench 
!. yesterday.
) The trial is e.xpected to 
1 take three ta four weeks.

'j-r ■

.k.; Aau'ur.i, t, Jf
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Idea: give San Francisco’s historiq
t' ■ - -7

urban transit national park status
Rand) Allml

On a tunny S*pt«mli«r Sunday, San FranciM-n'i 
vfnarable "jri^n lorpedo" atreticara thinjnii*^! and 
thnok ihflr way Inin hlalory.

Ju« two dajw lalor, our uniqu* cable rars r»n(! 
»pd raitlHl and daniied and clatu-red up and down 
the bllla for Ibc laal lUne until mld-lPM

The National Park Service would bocoine the ~ 
operator of tlie cable-car tyaleni and the Market j 
Sireei lrolle)t in thii plan. It would charpe vliliora ; 
"uaer ten " ralber Ilun (area Muni tranifera (per- - 
hapa plui an addiilunal feel and jo-uea would ttill be 
arcepled on theae vehiclea. to San Franclacana J 
would not loae the low-coat uac of ihent.

Uunl tnifbt rrturn the PCCt fPrealdrnia' Con- 
, ference Can, the formal name lor the green lorpo- 
do«a) |0 •hWortc" tenice on the Market Street 
turf ace traeka, along w itb can No-1 and No lla ilbe 
boiy "Iron piohMcra" that predate the 1‘CC'ai. That 
aeemi a fine idea In me.

In laci, 1 ihlnk we ihould lncori<>rite ill our 
historic tnnall, cable can Included. Into a new unit, 
the San Franclaco National HUlork Transit Park. 
The park would be a Jiving muteum, allowing 

. realdenu arid vtallora alike to pamcipaie In hiswry.
The Uanalt park would Include the cable car 

ayatem Rrwcka, can, and' cable boutel, the Market 
Street tracki and historic trolley can, per hapa a few 
pre-iroa trolley coacbca, and a non-operaiing dia- 
play museum. _

The tranall park would be a uall of th» NalkmaJ 
Park Service, perhapa an element of Ihe Golden 
Cato Nilionat [lecreatlon Area, Uunl could save 
teveral million dollan yearly by turning opention 
of the cable can over lo the trinilt park, hut ibe ■ 
city'i builneaaea would continue to reap the harvnt! 
of lourlil dollan sown by the cable can’ atiractlun. 1

(An amendment to the City Charter would be; 
required for the city lo rellnqubh control of Uie ■ 
cable can It. should alao ipeclfy the entire lynem 
would aulomalicilly revert lo Hie City If Ihe feda 
tease to op.-rale HJ ,

The transit park would be an unusual addition 
■ to the national park ayatem, but bne Ibal is needed.

Should Ihe jerk service run rail service that J 
many pauengen would tue fur functional travel 
rather than historic Iniereit? Why not? Many driv­
en on national parkw aya, such as the George Wasty-^ 
Ingion In Virginia and Maryland, use those roads for* 
luntHonal rather than scenic purpos«.

Detalb of Ihe San Francuco National llulortc^. 
Transit Park could be worked nut as plaooinf'’.|
progresses, but here are some pusalbililiec

* Hrstoric rolling slock from cities around the
country could be shipped here for operating or ^ 
exhibit use. The transit park would thus be truly 
national In scope.

. e We could remove the Embarcadero Freeway-' 
and restore the glorious streetcar turnaround loop,.
In front n; the Ferry Building. '"T

In fact, during thii renovation, we could build n 
lower-level loop for lighl-rall vehicles at the Muni , 
Metro subway level to reduce turnaround delays in , 
that ill-designed system. The southern half of the’'

Transit is an important part 
of our national social and 
economic history’

W me luiwv..., p... . -........... .................. I®''®' loopcould be left uncovered to allow light la■
Urban transit te an important part of our national' to. but keep wind and rain out of, the boarding area
social and economic history, 

t '' The designation nitlonil frsnsft par* would be
a new one. But over Ihe last 40 yeses. Ibe National i 
Park Service has created 10 other new detignaliona:

In Ihe northern half of the loop. Several European, 
cities have such subway turnarounds, aqd they are- 

‘delightful, funcllonil urban spares. -
I__________________________ ‘ 5 Munl .wanu to extend LKV service on the,,
Ml'lonal's«'nic*lra'ir'narional iilslorlc lrall.'’nallonai i surface south lo the Southern Pacific terminal, i 
aeiihore nallonal lakeshore. national scenic river new aouth-of Market stadium, and the Mission Bay 
and rtverway. national wild and scenic river, nation- ' development, tunnel access could also be buUl at 
al preserve, national acientlflc reserve, nanonal bat-: this time.;, ,
Uefleld, snd nsllonal battlefield park. Tli^ese and the I jj blilork'ttreetcir service b extended north
niltooil parka, nstlonsi hWortcal parks, national ■ along the Embarcadero and Jefferson.'
historic sties, nstlonsi monumenU. niOonaI rwea. i ^ Chlrirdelll Square, Ihe old trolleys would :
tion areas, natlonsl mllliary parks, nationsi bailie. cablocar terminals llWll and ”-
(W-ld lUea. natlonsl momorUls. tome nitlonal ceme- > CalifornU, snd Hyde and Beaclu''
lerlei, the nsllonal r*rk«y*. ^‘P and pais wiihin three blocks of a fourth iBay and -
Parts. Ihe White House, the National‘.si,, and the j„ ,h„rt. the Irirall park would be an
Nsllonal Vi nor Center make up an ab-i ady diverse .

I I* ' ■ ‘
Atioul i'fcort of the 330 Units of the nsllonal , ’. The transll vehiclee rould carry adverting•

■ park system tre currently «siupofUilon-r»lsted. In hlslorfcalty epproprlsle to their eras. The old
whole ec In pan. These Inrlude-nattonal historical Joned. often campy ada now on can No. 1 and No.,, 
parka, hatlooal historic sites, naHodil inonumenU, ; l78 add.mucb lo the rideri' delighL, 
and certain sites within national rKreatton areas | iAdvertl^ would pay annual fees for running ‘ 
and a natlonal aeashor»,_They gre devoted to ^ service

. river, fans!, roed, raU, and a|r tranipoa None rglaie 
to urban traoalu

finance'openlkm'of the lytlem.,^ advertising', 
. , curator for the transit park woiddTSTirRrthSrnie »

Of the 1^75 nallonal historic landmarks deslg- I ro^*fe"Mj!TicWlc ri.pHSIlWfK'S of pL-riod adver-^^
naled but not admlnUiered or owned by Ihe Nation-j ^ ^
al Park Service, about 30 are devoted to Iransporla-.. eUhrt the WaihIngion Sue^.,.
Uon. These Include shl[b, lighthouses, canals, vU-., ^ Broadway ramp of the Embarcadero Freeway 

• .duets, bridges, train atallona, loll houKS, muaguma, i convert It lo a mulU Ievel. nim-operaling transit . 
and the San Francisco cable cars. A few olheri, like ' Bolling stock could be easily moved up aii4 •;
Boston ! Tremont Sireei subwiy, also reUie to urban posliion. O
transit' i .

j ‘ The tides of ihe lower deck of Ihe old freeway
There are privately run streetcar and trolley ^ tnclosed. and wlndguardi coiild bt ,

museumi In Rio Vista In Sotino County. Hamden. . Jm.
Conn, Kennebunkport, Maine and perhaps else- • "
where.' I . Surely. Ihere Is much that can be added to, tub-;^

. ' ,, , ; tracted from, or altered In such a [dan. Regardless of-
Nowhere, however, b there an operating, ^h- a,,uiia. our cable cars tod Market Siriet trolleys!- 

. Ilc(y run, historic urban Iranilt sysiim and San, „etif,r|yiDitlonalresourre.lheydeiervenitlon- 
FrandscoU definitely the place for It We have hofli. ^1 jh^y should be uodcr nallonal '
the cable tars and tireetcar tracks running '*>« 1-„™'itionA . i ’ . I-
lenglh of our downtown main slreet. No other ~ , ' > " ,

’ American'ctiy has e/fher,- . • The San Franebco Nallonal HUiork Transh'-
' ' ' ' ■ ' .L -Park b art Wet whose lime has arrived, and good'
., For dramsilceonyasi. Me also have the Muni 

MeUO *«d I^Airr sub^ayi, cxamplei of modern
urtaa At Powell and Warkei, and at Market * >• ^ .it

' and Cbilfonib If w'e extend the slrretcar trackN all ; '. . Atongtiroe'rji/andfroffeyiu/r.JUndyAffrKfb'v 
^ foyr systema tmiv^e. ' ■. ‘ . , , ' ' B*)'^ei *nier tad radio producer.: ' ‘ ' -...e

•; •
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Cable Car
Dedication

Mr. Meyers reported that Regional Director Hummel has gone to 
the San Francisco airport this morning to meet Assistant 
Secretary of the Interior John A. Carver, who will participate

1

in the presentation at 2 o'clock this afternoon in Victorian Park of a plaque 
designating the San Francisco Cable Car System as a Registered National 
Historic Landmark. Former Under Secretary of the Interior James K. Carr, 
now General Manager of Public Utilities, City and County of San Francisco, 
will act as Master of Ceremonies at the presentation. Assistant Secretary 
Carver will present the plaque, which will be accepted by Mayor John F.
Shelley of San Francisco. The Honorable Earl Warren, Chief Justice of the 
United States, will unveil the plaque and give a short address. The period 
September 28 to October 4 has been designated American Landmarks Week to 
focus attention on the objectives of the American Landmarks Celebration, which, 
under the chairmanship of Mrs. Lyndon B. Johnson, is this country's observance 
of UNESCO's International Campaign for Monuments.
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MOTE FOR FILE ON SAN FRANCISCO CABLE CARS; 2-18-64

Mr. Maurice J. Schecm^ Federal Legislative Liaison for San Francisco 
(Lol)bylst), called me in regard to the selection of the Cable Cars 
for landmark status. He said that Mr. Robert Kirkwood, Utility 
Manager for the City and Coimty of San Francisco, had called him 
and suggested that perhaps a better place for the plaque would be 
the Cable Car House, or in a nearby park. He did not give the 
name of the park. He asked if we had a definite point as to where 
the marker should be placed. I told him that the exact spot for 
the plaque could be worked out very well with our Regional Office 
in San Francisco, and I gave him the name of Regional Director 
Hummel and the address of the Office.

Mr. Schean said he would tell Mr. Kirkwood to get in touch with 
Mr. Hummel about the matter. He mentioned also that they might 
like to have some little ceremony, and I told him that the Regional 
Office would be happy to cooperate with the Mayor in planning the 
ceremony and would have a representative to present the certificate 
and plaque.

Hr. Schean also said that the Iteyor of San Francisco since early 
January, is John F. Shelley. We had notified Mayor George 
Christpi>her. We have made this correction in our files.


















