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Dear Mr. DeLony,

Thank you for providing me with the copy of the proposed position description for the Historic American Engineering Record (HAER) engineering position which you plan to advertise and fill in the coming months.  This letter provides the comments made on this Position Description by the American Society of Civil Engineers (ASCE) History and Heritage Committee (HHC) under the authority of the HAER Tripartite Agreement.

As you know, the HHC of the ASCE has a long record of interest in having a civil engineer on the staff of HAER.  Further, we are very interested that the right man or woman be selected so as to forward our mutual goals of advancing our collective knowledge and understanding of our American engineering heritage through the HAER program.  

We are pleased to make these comments to you in further implementing the thirty-four year old partnership between ASCE and HAER, as specified in the HAER Tripartite Agreement.

The following are our comments on the position description which you recently forwarded to me:

The series should be changed from GS-0801-9/11/12 (General Engineering) to GS-GS-0810-9/11/12 (Civil Engineer).  That is, we need an engineer on the staff of HAER who has specific training and experience in civil engineering and not just in general engineering.

In the “Duties” section, this position description should include the following:

“interact with the American Society of Civil Engineers History and Heritage Committee to keep them abreast of HAER projects and programs and to solicit their professional advice and consultation in all aspects of HAER operations.”

This additional duty is considered very important so as to build additional bridges between HAER and its principal supporting engineering society, ASCE.

In the “Factors” section, this position description should be changed to include the following:

· The first factor should be changed to read:

“ a Bachelor’s degree in civil engineering, supplemented by four year’s experience in responsible civil engineering positions.”
[The position description currently requires a bachelor’s degree plus two years of advanced study in the history of engineering, history of technology, industrial archeology or equivalent experience.  Engineers as well as architects achieve journeyman status at the bachelor’s level (as opposed to archeologists and historians who usually achieve journeyman status at the Ph.D. level).  This requirement for additional education, as currently written, therefore, excessive and tends to discriminate against engineers.  Rather than additional graduate study in fields outside of civil engineering, this position description needs to emphasize actual experience in civil; engineering].
· The second factor should be changed to read:

“ability to interact with professional engineers and engineering societies in relation to historic engineering as demonstrated by civil engineering field experience and experience in the history and heritage programs of the American Society of Civil Engineers or related professional engineering societies.”

[It is imperative that the individual selected for this position have detailed knowledge of ASCE history and heritage programs as well as federal preservation programs.]

· The third factor [managerial abilities to effectively budget, track …] should remain unchanged.

· The fourth factor [should be changed to read:

“an understanding of historic preservation legislation as it effects the HAER program and an understanding of the ASCE History and Heritage programs and how they relate to HAER recording activities.”

[It is imperative that we use this position to build the bridges between HAER and its principal supporting professional society].

· The fifth factor [an understanding of the HABS/HAER/HALS programs] should be deleted in its entirety as it requires that the applicant should, “possess experience preparing HAER documentation.”  That is, this factor is discriminatory against those engineers who have never worked for HAER and therefore would not be able to demonstrate such experience.

Finally, again under the authority of the HAER Tripartite Agreement, I would recommend that ASCE HHC form an advisory committee to assist you in selecting the right candidate for this important position.

Thank you for your attention.

Henry Petroski

