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June 9, 2003

Dear Charles,

      It was good to see you on Tuesday, May 27, 2003 on our way up to the Society for Industrial Archeology annual meeting in Montreal.  I’m on the Board of Directors of SIA so I had to go to many meetings and didn’t get to see too much of Montreal but Perry did and she enjoyed it.

      When we met I promised to look into the impact of “outsourcing” on HABS/HAER.  As you remember, Jack Boucher told you that HABS/HAER was going to be greatly and adversely effected by outsourcing.  I expressed my skepticism at that time but promised to look into it.  I’ve looked into it and do not believe that it will impact HABS/HAER.

      “Outsourcing” is a code work of the Bush Administration meaning to contract out jobs now being done by Federal employees.  It is a very Republican type of initiative – i.e. have the private sector do more of the jobs done by the Federal employees.  The Reagan Administration had a similar initiative, called “A-76” (i.e. named after the Office of Management and Budget circular that instituted this initiative).

      “Outsourcing” is government-wide.  As applied to the National Park Service it is primarily directed to our maintenance staff.  That is, maintenance tasks now done by Federal employees, such as grass mowing, will be, in the future, contracted out to private contractors.  

      Although “outsourcing” will impact National Park Service maintenance workers, I have heard of no plans to apply this concept to HABS/HAER and therefore believe that Jack Boucher’s alarm is misdirected.
      Although the jobs in HABS/HAER may not be outsourced I believe that HABS/HAER has other problems.   Specifically money.  Since I was removed from HABS/HAER by the wicked witch of the west, HABS/HAER has not developed new sources of funding.  In fact its outside funding has drastically shrunk.  While I was Chief of HABS/HAER, three-quarters of our budget came from outside funding sources.  But this has greatly shrunk since.  Deficits in the HABS/HAER budget have been made by raiding the budget of West Virginia’s Institute of Technology and Industrial Archeology.  But HABS/HAER has exhausted this source, taking the last of the dollars originally budgeted by Congress for West Virginia University.  Despite taking these funds, the number of summer projects currently run by HABS/HAER is extremely small.
      One of the reasons that outside funding has declined so dramatically is that very few within HABS/HAER are interested or capable of developing outside funded projects.  Paul Dolinsky is a case in point and this lack is a direct reason why HABS has so few summer projects.  An exception to this is Eric DeLony.  Eric has been extremely successful in developing HAER bridge recording projects from Department of Transportation funding.  However, in Montreal Eric told me that he was retiring in September 2003 and moving to Santa Fe, New Mexico with his wife.  I don’t see anyone else within HAER capable of developing similar outside funded projects.  Therefore, from my perspective I believe that the largest threat to HABS/HAER is not outsourcing but the lack of ability to develop outside funded projects.

      Blaine Cliver is retiring in June 2003.  Blaine, as Chief HABS/HAER, has never had interest in developing projects for HABS/HAER.  It will be very important to see who will take Blaine’s place.  Similarly for Eric’s replacement.

      We enjoyed seeing you (although I am sorry we were late).  I hope to see you again in the near future.

With the very best of wishes.

Bob
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