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May 12, 2003
Mr. Charles E. Peterson, FAIA

332 Spruce Street

Philadelphia, Pennsylvania 19106

Dear Charles,

      Last week, Dick Powers retired from the National Park Service, after forty-one years of government service. Dick was an administrative officer who spent most of his career in personnel.  You probably have never heard of him.  Few understand the role he played in saving HABS back in 1980 or, in fact, the role he played assisting me in fighting the false accusations secretly made against me by Kate Cole Stevenson.  While he was working for the Department of Interior he wouldn’t have wanted anyone to know this because of the danger of reprisal against him.
      John Burns is one of the few people that knew of the role Dick Powers played assisting me and HABS over the last twenty-three years.  John was at Dick Powers’ retirement party last week.  Perry, my wife, said, “John, I’m surprised to see you here.”  John replied, “Yes, I wanted to come because of everything Dick did for Bob.”

      Dick played a key role in helping save HABS back in 1980 when HABS/HAER was part of the Heritage Conservation and Recreation Service (HCRS).  At that time the head of HCRS, Chris Delaporte, was “regionalizing” the cultural programs so as to better tie them to the Bureau of Recreation regional offices and thereby, in the view of Delaporte, help HCRS survive.
      Jerry Rogers and his assistant Kate Cole (later Kate Cole Stevenson) used this as an opportunity to settle old scores.  Specifically, they thought that this was the opportunity to abolish HABS by taking the resources, money and people from the program, and spreading them throughout the ten HCRS regions.  Why were Jerry Rogers and Kate Cole so opposed to HABS?  From you own experience, you have mentioned to me that non-professionals within the National Park Service tended to develop very adverse feelings against HABS and other professional programs.  Certainly this was an important factor.  Also, this was a means for Jerry and Kate to increase the number of people and dollars under their direct control (Kate was scheduled to become the HCRS associate regional director at Denver).  HABS was also very vulnerable.  Throughout the 1970s very few projects were ever finished.  A very large number of outside funded- uncompleted projects existed within HABS, and also HAER.  Transmittals of documentation to the Library of Congress were very low, less than sixty structures per year.

      All of this is well known to you since you led the outside defense of HABS.  But what you probably don’t know is the role of Dick Powers.  Ronald Reagan defeated Jimmy Carter for President in the autumn of 1980.  From Dick Powers I knew that the Reagan Department of Interior transition team (i.e. the team that made plans for the Republicans to assume control of the Department of Interior) was planning major changes, including elimination of numerous programs.   But it was difficult to get access to the members of the transition team as they were based in Denver under the overall direction of James Watt (to become Reagan’s Secretary of Interior).
      It was Dick Powers (and another friend from HCRS, Sam Hall) who arranged for a telephone call from me to a leading member of the transition team and a close friend of James Watt’s.  I was able to make that call late at night in the winter of 1980 and make the case that HABS/HAER should not be eliminated and should be centralized in Washington.  This was accepted by the Reagan transition team.
      Shortly after Reagan took over, there was an all-employee meeting at the Pension Building (where our offices were at the time).  James Watt came and announced sweeping changes: HCRS would be abolished and most of the HCRS programs would be abolished with it (including some of the historic preservation programs).  But HABS/HAER was to be preserved and centralized back in the National Park Service.  It was the beginning of the end to HABS/HAER’s troubles.  HABS/HAER was openly welcomed back into the National Park Service.  Russ Dickinson, the NPS Director, told me that HABS/HAER was one of the only programs that NPS wanted back of all of the HCRS programs.  Perhaps all of this would have occurred if I hadn’t called James Watt’s transition team, but I don’t think so.  And it was Dick Powers and Sam Hall that arranged it.
      For the next fifteen years, Dick helped me on a number of bureaucratic issues.  I found his assistance invaluable and in the course of those fifteen years HABS/HAER greatly prospered.  HABS/HAER appropriations tripled (at a time when the appropriations of the other historic preservation programs stayed constant or only slightly increased), HABS/HAER staff tripled and HABS/HAER output to the Library of Congress increased 40 times. 

     But Dick provided me the greatest assistance beginning in 1995.  As you know, it was at that time that Kate Cole Stevenson moved to remove me from my position as Chief of HABS/HAER.  But she wanted to do more – to 
destroy me both professionally and personally.  She initiated telephone calls at the time to discredit me with the various organizations supporting HABS/HAER.  At the time she acted she knew I was under great pressure at home because Kathy had just been diagnosed with ALS.
      I would later find out that Kate used false allegations to remove me (the Clinton Administration was more than happy to believe these false allegations without providing me an opportunity to refute them).  But she didn’t stop there.  I  was prohibited from contacting former colleagues, I was assigned to an office that had previously been a furniture storage room, I was not assigned any work to do.  Attempts were made to prohibit me from having a parking space.  And, of course, at no time was I ever informed what allegations had been made against me or by whom.

      It was in this situation that Dick Powers provided me great assistance.  He volunteered to have me transferred from Headquarters National Park Service to the National Capital Region.  But Dick had to be careful as the actions being taken against me were based on Kate’s false allegations but made on the authority of Department of Interior Assistant Secretary Bonnie Cohen and NPS Director Roger Kennedy.  Both were major financial contributors to the Democratic party and both political appointees of the Clinton Administration.  Bonnie Cohen had been the comptroller of the United Mine Workers and then comptroller of the National Trust for Historic Preservation  (where she developed a reputation of extreme nastiness).  After the Department of Interior she became Assistant Secretary of Administration for the Department of State.  After the embassy bombings in East Africa, she was noted by the newspapers as being the bureaucrat who disapproved measures to increase security at these embassies prior to the attacks – measures which would have greatly decreased the resulting loss of life.  Kennedy was known for equal nastiness as Cohen for the numerous adverse personnel actions he imposed on the professional staff of the Smithsonian Museum for the History of American History.  For Dick Powers (and other Department of Interior personnel) this meant that he could not overtly assist me.  Otherwise he would be putting his own position and career in great danger.
      What Dick did was to give me a safe haven, the National Capitol Region, and assistance in fighting Kate.  But he did it in such a way as to deny, if challenged by Cohen or Kennedy, that he was assisting me.  He asked one of his employees, John Mussare, to help me.  John was a personnel specialist who had specialized in grievance actions within the Federal Government.  This was exactly what I needed because throughout my entire career I had wrongly assumed that I would never need to know how to take legal action against my employer and therefore never previously learned any of what John  had to teach me.
      The first thing John did was to convince me that I needed to fight back.  When one is in that situation, i.e. being attacked by the leadership of the Department of Interior, one is quite depressed and thinks readily about tossing in the towel.  And, of course, my first priority at the time was to take care of Kathy.

      John Mussare taught me how to use the various grievance mechanisms to my advantage.  He told me to make an Equal Employment Opportunity (EEO) complaint not necessarily because he thought it would be successful (he had a very low opinion of the EEO complaint process) but because it gave me access to the legal tool of discovery.  Through this I began to gradually uncover the various secret allegations made against me.  He told me about Freedom of Information requests and I initiated some thirty such requests so as to uncover Kate’s secret allegations.  He told me that I needed an Inspector General (IG) investigation to clear my reputation against Kate’s allegations that I had misappropriated funds.  I did this and eventually the IG totally cleared me of any wrongdoing.  He also told me about the Office of General Counsel (OSC).  I requested an OSC investigation and it was that investigation that uncovered the false allegations that Kate made against me to the Department of Interior political leaders.
      John also recommended to me an appropriate lawyer to use.  Although I eventually used a different lawyer, I did learn a considerable amount from the lawyer recommended by John.  I eventually ran up a $10,000 legal bill but could have run up a figure ten times as high if I hadn’t been careful.  I had to be careful about legal fees because I was being told that I would have to spend immense amounts on health care for Kathy.

      All this took a lot of time but it eventually ended up in the legal settlement that awarded me the highest honor of the Department of Interior (the Distinguished Service Medal), that allowed me to do anything I wanted to do, and many other benefits.  But, like all legal agreements, it wasn’t a total victory.  Kate, for example, was not brought up on charges for what she did (although she was later to lose her job).  HABS/HAER suffered.  Although it was not abolished it didn’t prosper under Kate.  Nonetheless, the agreement was a very good ending to a sordid affair.  And it was Dick Powers who provided me with the tools that made it possible.

      So that is the story behind the contributions of Dick Power to HABS and me.  This should still be kept confidential, even though Dick is no longer in the Government, as he is a modest man and would not like these contributions to be widely known, particularly within the Department of Interior.

      With the very best of wishes.

Bob 
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