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March 8, 2004

Mr. Charles E. Peterson, FAIA

332 Spruce Street

Philadelphia, Pennsylvania 19106

Dear Charles,

Thank you for your welcome letter of March 1, 2004—received Friday, March 5, 2004.
In this letter I would like to do two things:

1. Respond to your questions in your letter of March 1st.

2. Give you an update on the condition of HABS/HAER – an extension to my letter to you of June 9, 2003.

First, an answer to your questions:


Where is the Conewago Canal?  On the Susquehanna River, halfway between Harrisburg and Columbia (then called Wright’s Ferry) and at the town of York Haven.  I will send you a copy of my article on James Brindley and the Conewago Canal as soon as I receive it from Lance Metz at the National Canal Museum (it will be published March 20, 2004 as part of the canal conference that Lance sponsors every year).  The Conewago Canal was not particularly important commercially but was important in introducing the technology of canals to the U.S.

What are you going to do after you retire?  The same thing I am doing now, writing books and articles and perhaps a little consulting.  As you know, it is very difficult to get a reputable publisher to publish your work unless you have already been published.  So my strategy in my settlement with Kate Cole Stevenson was to use the settlement to get one or two books published before I retired, as well as a bunch of articles that I could later turn into books.  My first book, CANALS, is due for publication this summer by W.W. Norton.  Incidentally, it was Ford Peatross at the Library of Congress who recommended me to W.W. Norton for that book (this is a series between W.W. Norton and the Library of Congress).  A sample chapter for what I hope is going to be my second book, a history of the Potomac Canal, has been recently sent to the University Press of Virginia.  After I retire I plan to write articles and books from Poolesville, Maryland.  I have rented an office in an historic museum in Poolesville that is run by Perry’s organization, Historic Medley.  I plan to use that office after I retire.  Perry is President of Historic Medley, an organization that fixes up old houses, puts a preservation easement on them and then sells them.  In addition, they run two historic museums, a one room school house near Seneca, Maryland, and the John Poole House in Poolesville, Maryland, which is where my future office will be.

David Cornelius, Cement and Concrete Book and the Kind Offer to Borrow Your Researches  I had heard, I believe from Hilda, that a young scholar is assisting you.  I haven’t had the opportunity of meeting David but hope to in the near future.  I am pleased that you are proceeding with your book on Cement and Concrete as it is a very important subject and we don’t have any adequate publications on this subject.  Emory Kemp was also interested in publishing on this subject but I am very concerned about his health and believe that he will not be able to proceed.  I also very much appreciate your offer to use your researches as I have an interest in cement and concrete (although I have no current plans to publish on the subject).  I am particularly interested in Roman cement and the technique called emplecton and in October hope to use the library at the American Academy at Rome to expand my understanding of this technique and related topics.  I would be pleased to undertake research there for your forthcoming publication.
Second, I wanted to provide you with an update on what I think the condition of HABS/HAER is.  I last wrote to you on this subject on June 9, 2003, specifically concerning Jack Boucher’s alarm that HABS/HAER may be “outsourced” (an alarm that I didn’t share).  Since that letter, much has happened:

· Blaine Cliver has resigned as Chief of HABS/HAER.  He is now living on his farm in Vermont and battling prostate cancer.  John Burns is Acting Division Chief.

· Eric DeLony has retired from Chief of HAER and moved to Santa Fe, New Mexico.  Although Eric did much for HAER, particularly in developing bridge recording projects, he did little or nothing with regard to a successor. 

It is hard to get reliable information on what is happening in HABS/HAER because of the lack of any kind of reports from that organization.  When Kate Cole Stevenson became Associate Director of Cultural Resources for the National Park Service in 1995, one of the first things she did was abolish the HABS/HAER annual report.  In the words of Charles E. Peterson, “You don’t knife a victim at high noon in the middle of Main Street, you do it down a dark alley in the deep of night when no one is looking.”  That’s what Kate tried to do to HABS/HAER.  She made several efforts to abolish HABS/HAER’s funding.  And when she failed at that she decided to try to abolish me!  Interestingly, as long as she was attacking me she couldn’t abolish HABS/HAER.  So my long legal battle against Kate had some beneficial effects in protecting HABS/HAER against Kate.
Currently there are both good things and bad things happening to HABS/HAER.  Kate being fired by the Bush Administration was clearly one of the good things to happen.  In the National Park Service no one says that someone was “fired.”  Usually they say they were reassigned or given a more professionally challenging assignment.  In Kate’s case she was clearly fired.  She is now at the National Trust for Historic Preservation for two years under an Intergovernmental Personnel Act assignment and will have to retire early in 2005.  Usually Associate Directors, even ones who the incoming Administration greatly dislike, are rotated to Regional Director or Superintendent positions.  This did not happen to Kate because this Administration wanted Kate out of the Park Service.  The reason that the Bush appointees took such an extreme act against Kate has never been publicly disclosed.  I have always been fortunate in receiving excellent information regarding what is happening in the bureaucracy and what I hear with regard to Kate is that she greatly offended the Bush Administration by flaunting her ties to Hillary Clinton, a person who is considered anathema by the Bush Administration appointees.  Kate developed these ties to Mrs. Clinton back in the Clinton Administration when the First Lady developed a small preservation program.   Kate no doubt enjoyed having access to the First Lady and maintained that contact when it was no longer appropriate to do so.
With regard to HABS/HAER, both good and bad things are occurring:

· Base Appropriation The base appropriation has not shrunk much in real numbers but has shrunk in effectiveness.  Since Kate Stevenson became the Associate Director, HABS/HAER funding has remained relatively constant.  Kate, in attacking me, decided not to also attack HABS/HAER and therefore HABS/HAER’s base appropriation has remained pretty much the same.  On the other hand, Kate had no intention of requesting additional funds for HABS/HAER.  Cost-of-living salary increases averaged four per cent per year since Kate arrived in Washington.  Four per cent compounded over ten years means that HABS/HAER lost approximately half of its effective funding.  Blaine Cliver has been criticized for not doing more for HABS/HAER but, without Kate’s support, there was little for Blaine to do in this respect.  To make up the deficit, HABS/HAER has pretty much totally depleted the appropriations that were going to Emory Kemp’s Institute for the History of Industrial Archeology and Technology.  Emory is quite bitter about this but has been suffering from poor health and doesn’t feel he can fight people like Richard O’Conner. On the more positive side, the shrinking base appropriation means that HABS/HAER can’t afford both a Chief and a Deputy Chief which means that it is likely that John Burns will be appointed Chief of HABS/HAER.  This would be a great boost for HABS/HAER.  Also on the positive side, shrinking budgets are not always bad as such a situation  provides an opportunity to get rid of the “dead wood” that has accumulated over the years.  HABS/HAER has its share of such dead wood and efforts should be made to clear the forrest.
· Project Funding  This is the worst aspect of HABS/HAER’s current situation.  As I reported in my letter of June 6, 2004, when I was Chief of HABS/HAER three quarters of HABS/HAER total operating funds came from outside sources used to fund specific projects.  This project funding has shrunk to a small fraction of what it formerly was.  We can see this by comparing the number of summer students that formerly were hired by HABS/HAER to the number that are currently hired.  Where HABS/HAER used to hire 120 architects and historians each summer in the early 1990s, now HABS/HAER hires, at most, twenty.  This is a very sizable program shrinkage.  I don’t see this situation improving.  Paul Dolinsky, as Chief of HABS, has not proven willing or able to develop HABS projects.  Eric DeLony was effective in developing HAER projects but is now retired and he has left no one to fill this function.  As I wrote in my June 9, 2003 letter, I don’t see outsourcing as a major threat to HABS/HAER but, rather, the inability of HABS/HAER staff to develop outside funded projects.
· Charles E. Peterson Prize and Other Special Projects  The bright spot in HABS/HAER’s current situation is the Charles E. Peterson Prize.  John Burns estimates that HABS is now reaching five times as many student architects through this prize as they do through the HABS/HAER summer program.  The initial $5,000 that we collected for this award (primarily through donations for your 75th birthday celebration but also from the National Trust Crowninshield Prize Award) has now grown to approximately $200,000!  The Atheneum of Philadelphia has been a good steward of this money and by keeping the money at the Atheneum we have prevented Kate from getting her hands on it to balance the HABS/HAER base appropriation deficit.  I am, of course, proud of my role, along with Constance Grieff, in inventing this award but it was John Burns that has made it such a great success.  The award has been institutionalized within AIA and is a major source of new HABS measured drawings for the Library of Congress collection.  Accompanying this program has been the success of John Burns’ publication, Recording Historic Structures, now in its second edition and used as a text at numerous architectural schools throughout the United States.  A shortfall of appropriated money for HABS/HAER will not adversely affect this successful program.
On March 19, 2004, Perry and I will be traveling through Philadelphia on our way up to Lance Metz’s canal symposium in Easton, Pennsylvania.  May we stop and visit with you?  We wouldn’t be able to have lunch with you but it would be nice to stop and say hello.  And, if possible, I would like to meet David Cornelius.  I will call at the beginning of next week to see if this possible.
With the warmest of wishes.

Robert J. Kapsch

P.S.  Congratulations on the receipt of the Arthur Ross Award of the Institute of Classical Architecture & Classical America!
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