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PART 4:

PILOT PROJECT




Justification
The window work proposed in the previous sections accounts for over 35% of the total value of the proposed work.  The proposed approach is to remove the existing window assemblies and replace with new, matching window assemblies that will have vastly improved thermal and operational performance.  Developing a procedure to remove the existing window assemblies, make repairs to the surrounding masonry and stucco, and installing newly fabricated window assemblies, is critical to the success of the project.  If an efficient and feasible system can be worked out during the design phase of the project, it will have the following benefits:

1.   Potentially reduce the costs of the project as the risk factor from unknown conditions will be greatly reduced.

2.   Will potentially reduce impact to the building users and the public visitors because the time to remove and re-install a new window assembly can be reduced.

3.  Provide the opportunity during the design phase, rather than during a construction contract phase,  for agency review of the window approach, and for refinement of technical details of the window assemblies.



Description
The exact scope and number of window assemblies chosen for the pilot project will need to be determined.  However, it would benefit the objectives of the pilot project if at least 2, and perhaps 4 window assemblies could be part of this exploratory work.  This would provide the opportunity to select both first and second floor window units, and to assure that the pilot project represented a good sample of conditions to be encountered.

Window Units to be Included

The windows on the East elevation of the North part of the building would be good candidates. This coincides with the area of interior damage from a recent water pipe break.   There are 3 second floor and 2 first floor window assemblies.  This work area would also appear to be somewhat out of the way from visitor activities, but this should be confirmed.

Contractor Selection

Consideration should be given to award of this work to a pre-qualified contractor – one that specializes in historic preservation window work.  This would be a small package of work and it may prove difficult to interest multiple firms in bidding for this work.

Estimated Costs

A pilot project would have a very high cost when viewed on a per window basis.  With 5 windows proposed for the pilot project, we should assume about $2,500 per window, or $12,500. Assume an additional 20% for the special costs associated with custom wood window fabrication and for the specialty contractor’s mobilization.    Thus, the pilot project costs would be about $15,000.   This could vary by plus or minus 20%.
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