Memorandum

To: Assistant Secretary for Fish and Wildlife and Parks

Through: Deputy Director, National Park Service

Through: Chief, Office of International Affairs, National Park Service

From: Regional Director, National Capital Region

Subject:  Travel of Robert J. Kapsch to England in September 2002 for Research

A short time ago, you expressed some concerns about approving travel for Dr. Robert Kapsch to visit England during the month of  September to undertake research on English contributions to early American canals, civil engineering and architecture.

Specifically, your concerns were as follows:

· Internet research as a feasible alternative.

· Library research as another feasible alternative.

· Other alternatives.

· Possibly a shorter time overseas.

· And a statement, “Where is research proposal?”

The attached document, “Research Plan, National Park Service Historic American Canals Research Program,” defines the overall research program and specifically the central role of Dr. Kapsch’s research trip to England in September 2002.  This document explains why internet and library research are not possible alternatives (because primary research materials are not available on the Internet or at other U.S. libraries).  It also discusses why there are really no other viable alternatives to this trip (because, for example, the National Archives also does not have the available primary research materials and because it would not be feasible to acquire, through purchase, these materials).  Finally it addresses the issue of a shorter trip and concludes that such a shorter trip would not be cost-effective (because a preliminary reconnaissance has indicated that at least four weeks would be required).

It is recommended that Dr. Kapsch’s trip to England be approved. 

