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INTRODUCTION




Purpose
The purpose of this investigation is to assess the existing conditions at Great Falls Tavern and make recommendations for correcting deficiencies observed during the investigation.  All proposed work will respect, preserve, and restore this important historic building complex.



Scope of Work
The project consists of three phases:

1. Investigation of existing conditions at Great Falls Tavern

2. Development of recommendations for correcting those existing conditions.   These findings and recommendations are recorded in this report.

3. Once these findings are approved by the Chesapeake and Ohio Canal National Historical Park, the A/E will develop plans and specifications to implement the recommendations. 

The aspects to be investigated include:

1. The building water shedding system, including storm water drainage.

2. The windows.

3. The exterior finish.

4. Mitigation of lead based paint in the interior finish.



Project Team
Robert J. Kapsch – National Park Service, Contracting Officer’s Representative

Baird M. Smith – Quinn Evans / Architects, Project Manager

Lynn Alsmeyer-Johnson – Quinn Evans / Architects, Project Architect



Building and Site

Background and History
The Great Falls Tavern houses the main visitor center for the C&O Canal National Historical Park, which stretches from Washington, DC 185 miles northwest to Cumberland, Maryland.

The building was constructed in three parts. In 1828, the original one and a half storey stone lockkeeper’s house was built.  It was expanded in 1830 to include a larger northern wing to house a large “tavern room” on the first floor and hotel rooms on the second (and third) floor(s).  The third segment was built on the South side. It apparently housed a dining room on the first floor, over a basement where there was a kitchen (see Drawing A-1).

The building served as a hotel, tavern and lock house throughout the nineteenth century. The tavern room was also used as a grocery store for a period of time before the Civil War.

Porches were added at various times. A one-storey covered porch on the west extends the full length of the central and southern portions of the building.  A two-storey porch extends the full width of the southern portion.  Another two-storey porch is located on the eastern elevation of the central section.  A twentieth-century porch across the north façade was removed by the NPS.

The NPS acquired the Great Falls Tavern property in 1938. The building was documented by the Historic American Buildings Survey (HABS) in 1938-39. In 1939 the NPS issued a set of drawings calling for extensive rehabilitation and renovation. The work was not done at that time.

In 1948 there was a fire in the building, and the NPS considered demolishing it. However, the decision was made to restore it. Extensive renovations were performed by the NPS in 1950-1. The work was based on a set of drawings that were revised from the 1939 drawings.

This work included repair and repointing of brick walls, chimneys, parapets and cornices; placing stucco throughout; rebuilding the three dormers in the North section; rebuilding the central and south section roofs; rebuilding the masonry openings, including the installation of steel lintels; replacing most window sash; installing flashing at the chimneys, parapets and roof/wall intersections; and inserting steel beams to reinforce the structure in the north section. 

The 1951 set of construction drawings also called for installing copper gutters and downspouts. However, a job order request went through in 1973 for copper gutters and downspouts.  It is unlikely these would be replacements for 1950’s copper gutters and downspouts, so they were probably not installed until 1973.  The current gutters and downspouts probably date from this time.  These should have one half of their expected service life remaining.  In 1977 the current cedar shingle roof was installed.

Several interior renovation projects were carried out in the 1960’s. 

A 1984 NPS memorandum called for the installation of a “modern heat/humidity control system.” It is not clear when this was actually installed. The current cap flashing on the chimneys and parapets was probably added after this. The flashing prevents conditioned air from escaping through the chimneys, but has rendered the fireplaces useless. The interior storm windows were probably also added after the new heating system was installed.

In 1985 a “demolition by neglect” memorandum was issued (not clear by whom to whom). A remedial program was developed as a response. Since it mentions monitoring interior humidity and temperature, the “modern heat/humidity control system” had probably not yet been installed.

In 1990 a proposal was received to “scrape, recaulk, reglaze and paint shutters, windows, door, trim and ceilings.” The building was apparently painted at that time.

In 1994 objectives were defined to evaluate the condition of the building. Concerns included structural integrity, water shedding and drainage, and the electrical system. A Strategic Work Plan was developed.

In 1994 a lead paint analysis concluded that most samples contained lead and that abatement would be appropriate.  

The exterior of the building, including the roof, was cleaned in 1995. Several trees that grew close to the building were removed. Most of the other items in the Strategic Work Plan were completed, including repairing and cleaning the gutters and downspouts, cleaning out the underground drainage system, caulking and improving the flashing and coping stones, and patching window sills.

In 1996 the exterior walls were whitewashed by volunteers from the Friends of Great Falls Tavern. Apparently there were problems with this application.

The exterior shutters were replaced very recently.  This work was accomplished by the Friends of Great Falls Tavern.
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