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Letter

Potomac Company President John Mason to Secretary of the Treasury Albert Gallatin,       

20th January 1808








20 January 1808

      The Letter which you did me the honor to address me, on the 29th of July last, enclosing Copy of a Resolution of the Senate of the United States, respecting Roads & Canals, and of several queries on that Subject, and asking for detailed information as to the Canals and improvements of the Potomac River, would have been much sooner replied to; but that I have not, until within a few Days, been able to recover some Papers, belonging to the Files of the Potomac Company, necessary to be referred to, on this occasion, which had been loaned to a Gentleman in the upper Country & mislaid.

In descending. 

      I will proceed Sir, by taking the Queries in the Order in which they have been stated, to detail in the most accurate manner in my power such information as I have been able to collect from the Documents of the Potomac Company (all of which the Board of Directors have given me permission to use) and from such other sources as come within my reach at this time.

Query 1st – Points united by Canal and their distance by said Canal.

      On the main Potomac 

      The 1st Canal is conducted on the right Bank of the River & unites the points immediately above and below Houses Falls (5 miles above Harpers Ferry) their distance by the Canal fifty yards.

      The 2d Canal is conducted on the left Bank, round the Shanandoah Falls (immediately above Harpers) distance by the Canal seventeen hundred & sixty yards.

      3rd Canal on the right Bank, round Seneca Falls (8 Miles above the Great Falls) distance by the Canal thirteen hundred & twenty yards.

      4th Canal on the right Bank unites the points immediately above and below the Great Falls, distance by the Canal including a Bason and five Locks twelve hundred yards.

      5th Canal, on the left Bank, unites the point immediately above the little Falls and tide water, distance by the Canal including three Locks, three thousand eight hundred and fourteen yards.

      On the Shanandoah (a branch of the Potomac which comes in at Harpers Ferry) in descending.

      1st Canal.  On the left Bank round Little Falls (8 Miles above the Junction of the Shanandoah with the Potomac) distance by the Canal including a Bason and one Lock, one hundred and eighty yards.

      2d Canal, on the left Bank, round Wilsons upper Falls, distance by the Canal, including one Lock seven hundred & thirty yards.

      3d Canal, on left Bank round Bull Falls, distance by Canal (including a chute) three hundred yards.

      4th Canal, on left Bank, round Wilsons lower Falls, distance by Canal, including one Lock, six hundred yards.

      5th Canal, on left Bank round Saw Mill Falls distance by Canal including two Locks, five hundred and eighty yards.

      There are a number of small Canals cuts which draw off the water of the River partially in different places, not enumerated.

Query 2d.  Elevation of the highest Ground thro’ which Canal passes descent thence to the two extremities and number of Miles where Canal is level.

      This Enquiry seems to contemplate Canals supplied from Sources, other than the River to be navigated.  It may not however be improper to state here the difference of level in the several Canal enumerated, all of which are supplied by Water taken from the River, conducted round Falls in said River, too rapid for Boats to encounter, and returned to it below said Falls respectively.

      On the main Potomac.

            The 1st Canal round Houses Falls, (between the two extremities) 3 feet – 2d Canal, round Shanandoah Falls difference of level 15 feet – 3d Falls, difference of level 7 feet – 4th Canal, round the great Falls, difference of level 76-9/12 feet.  5th Canal, round the little Falls & to tide water, difference of level 37-1/2 feet.

      On the Shanandoah

            1st Canal, round Littles Falls, difference of level between the two extremities 10-6/12 feet.  2d Canal round Wilsons upper Falls, difference of level 12-6/12 feet.  3d Canal, round Bulls Falls, difference of level 4 feet--- 4th Canal, round Wilsons lower Falls, difference of level 6-6/12 feet.  5th Canal, round Saw-Mill Falls, difference of level 17 feet.

Query 3d – Number, Dimensions, Contents, Constructions and Situations of Locks;

      On the Potomac and Shanandoah, there are now thirteen Locks and one Bason (on the Lock principle) in use and good repair.

      On the Potomac at the lower extremity of the Canal at the great Falls, five; -- Dimensions, one length 100 feet, width 14 feet, lift 10 feet contents 18,200 Cubic feet – Construction rectangular walled with hewn free-stone, sluice Gates discharge thro’ the larger Gates. – One length 100 feet, width 12 feet, lift 16 feet, contents 22,800 Cubic Feet, construction rectangular, of hewn Stone, Sluice Gates discharge as before described.  One, length 100 feet, width 12 feet, lift 14 feet, contents 20,400 cubic feet, construction as the last.  Two, length 100 feet, width 12 feet, lift 18 feet, contents 25,200 cubic feet, each; construction, rectangular blown out of the solid Rock – the natural Rock worked tolerably smooth forming the Sides, some mason work being used where the fixtures are inserted for supporting the Gates.  The sluice Gates in these Locks, as in several of the others that are deep, do not lift but are made of Cast Iron, and turn on as pivot fixed in the Centre, so that when the Sluice is open this little Gate or Stopper is turned edgewise to the Stream, they work very easy and are managed in deep Locks much more readily than those on the ordinary Construction.

      At tide water, at the Canal at the little Falls, three – Dimensions, length 100 feet, width 18 feet, lift 11 feet; Contents 23,400 cubic feet each; construction of Wood, rectangular – Sluice Gates discharge as described for those at the Great Falls.

      On the Shanandoah at Littles Falls, one Lock, length 100 feet, width 12 feet, lift 8 feet; contents 13,200 cubic Feet; Construction, walled with Granite & free Stone near the Gates; rectangular; sluices discharged thro the principal Gates; and one Bason immediately above and adjoining the Lock elliptic, 130 feet from Gate serving as a guard-Gate, walled as the Locks.  At Wilsons upper Falls, one Lock length 100 feet, width 12 feet, lift 12 feet, contents 18,000 cubic feet—Construction as the last.  At Wilsons lower Falls, one, length 100 feet, width 12 feet, lift 6 feet, contents, 10,800 cubic feet; Construction, as the last.  At Saw-Mill Falls – two, one of which length 100 feet, width 12 feet, lift 9 feet; contents 14,400 cubic feet—the other, of same length and width lift 8 feet; contents 13200 cubic feet, construction of these, same as the last described.

      To the 4th Query; as it appears to relate entirely to Canals supplied otherwise than those on the Potomac, there seems to be here nothing to reply.

Query 5th.  Designation of such parts of the route where the natural or improved Bed of Rivers is used.

      The natural or improved Bed of the main Potomac River and of its Branches, the Shanandoah, the Cunagocheage & the Monocacy are now used, except such parts of the main Potomac & Shanandoah as are intersected by the Canals already described, that is to say –

            Of the main Potomac from Savage River to tide Water – distance by the River, from actual measurement, Canals included, 218 Miles & 350 Yards.  Canals deducted, (to wit, at Houses Falls, Shanandoah Falls, Seneca Falls, Great Falls and little Falls) 213 Miles & 1,006 Yards.

            Of the Shanandoah from Port Republic its Junction with the Potomac, distance by the River, from estimation alternatively made from point to point, Canals included 200 miles, Canals deducted (to wit, at Littles Falls, at Wilsons upper Falls, at Bulls Falls, at Wilsons lower Falls, at Saw-Mill Falls) 198 Miles 1130 Yards.

            Of the Monocosy from Pipe Creek to its Mouth 40 Miles.

            Of the Conocheague 14 Miles above its Mouth.

Query 6th.  Depth and Breadth of Canal; burthen of Vessels, breadth of towing Paths.

      The Principal Canals Viz. on the Potomac at the Great Falls and little Falls are 6 feet deep, 25 feet broad at top and 20 feet at bottom, the other Canals on the Potomac & Shanandoah are from 16 to 20 feet wide and 4 to 5 feet deep.  Burthen of Boats which navigate the Potomac and its Branches average Ten Tons.  Breadth of towing Paths, where they are carried on walls, from 4 to 6 feet, when on the Land from 8 to 10 feet.

Query 7th.  Aqueducts across Vallies or Rivers; Tunnells through Hills; Bridges across the Canal.

      Of Aqueducts, or Tunnells, there are none.  Of Bridges, none of any note.  Altho’ there are several across the different Canals substantial tho’ rough, on which Waggons & other Carriages pass.

Query 8th.  Particular obstructions and Difficulties surmounted or to be encountered.

      The extent of the navigable Waters of the Potomac above tide Water is by actual survey, on the main Potomac (by what is called the north Branch) as before stated 218 miles 350 yards.

      By estimation – On the Conocheague 24 Miles; the Monocosy 40 Miles; -- Pattersons Creek 20 Miles, the South Branch 100 Miles – the Capecapeon 20 Miles – the Opecon 25 Miles – the Shanandoah from Port Republic to its Mouth 200 Miles.  On the North Fork (which branches at 60 miles from the Mouth) by Stovers Town 60 Miles.

It is further believed, that one day, the navigation may be extended from Port Republic, by the middle Fork, to the Mouth of Lewis’s Creek, 20 Miles, and within 6 miles of Staunton; and thence by Lewis’s Creek to Staunton.

      On all this vast extent of interior navigation, stretching in different directions thro’ a fertile and well cultivated Country, the greatest obstructions & difficulties have been surmounted – to wit, the conducting, by Canals, and locking the Water round the principal Falls, as before particularly described and the reducing to a  regularly inclined plane by Canals the water round the lesser Falls.

      Much has been done from Savage River to tide Water on the main Potomac, and on the Shanandoah from the first Forkdownward, a distance of Sixty miles--; on the Monocosy from Pipe Creek to its Mouth 40 Miles --; on the Conocheague near its Mouth; in improving the Beds of the River by blowing Rocks, by running Wing Walls to collect the water, by making cutts in either side, which draw the water partially from the River into better Channels and by erecting Cradles, or Chutes, to pass Boats.—

      Nothing has yet been done on the upper part of Conogocheague; or Pattersons Creek; on the South Branches; on CapeCapeon; on Opecon, on the Shanandoah above the great Fork.

      On all these the Bed of the River remains to be improved – and it is further proper to say that in many places where much Labour has already been expended, to improve the Bed of the River, considerable work yet remains to be done, to make it well capable of navigation in times of low Water.  The Locking and Canaling requisite for Locks are every where executed unless it may be found at a future day that at the Shanandoah Falls on the Potomac, one or two Locks would be useful, as the fall in the Canal; at that place is considerable and to ascending Boats, presents some difficulty.

      On the Shanandoah, a river remarkably well suited to navigation as from its mouth to Port Republic (200 miles) it preserves nearly an equal width and with the fall, for this whole extent, is estimated to be not more than 435 feet.  That is to say 

- from Port republic to Hawks Bill 

80 miles – fall 175

- from Hawks Bill to the Great Fork 

60 miles – fall 95

- from Great Fork to Littles Falls

52 miles – fall 85

- from Littles falls to the mouth of the river 
8 miles – fall 80

this estimation both of distances and Falls is believed to be nearly accurate, as it was done by a judicious man, Mr. Leonard Harbough, sent in a Boat for the purpose by the Potomac Company in Summer 1805 from Harpers Ferry to Port Republic and by him noted from Point to Point – no actual survey or level of that River has yet been taken – all the locking and canaling necessary from Littles Falls downwards (8 miles) being finished but little remains to be done.

      On the Potomac, as the Fall is more considerable, a perfect improvement of the Bed of the River will be more difficult.  By actual survey and a measurement, made in the year 1789 by Col. George Gilpin and Mr. James Smith, for the Potomac Company, from the Mouth of Savage River to Cumberland, distance by the River 30 miles 2 quarters & 13 perches; the Fall was found to be 445 feet – and from Fort Cumberland to tide water, distance 187 miles 2 Quarters  - Fall 715 feet 7-1/4 inches – but for more particular information on this head, a Copy of their Work is sent herewith (Marked A) shewing the distance and Falls from Point to Point thro’ the whole extent of the River.

Query 9th.  Defects either in the Plan, or Execution & the proposed remedies.

      Many Errors of minor importance were no doubt made in the commencement and prosecution of this great Work, and not as little money was lost for the want of the necessary practical Knowledge, in its early Stages, as it was the  first work of the kind undertaken in this part of the Country—most of these however were gradually remedied by Experience and it is believed that no material Defect remains to be cured, but in two Instances – the first, in the construction of four of the Locks – three of these were constructed of an improper material: Wood; and all the four, made larger than requisite; thereby not only having gone to a greater Expence in the construction than necessary, but being constantly taxed with a loss of time & water in filling them.  The three Locks at the little Falls of the Potomac were the first executed – they were made eighteen feet wide, and of Wood—the next which was finished was the upper Lock at the Great Falls.  This was made 14 feet wide – a little further Experience satisfied the Directors of the Company, that the width of 12 feet was sufficient for any Vessels that would navigate this River and so were formed all that followed.  The remedy in this Cases, as to the upper Lock at the great Falls, was soon applied – its greater capacity aided by an adjoining Bason, was made to serve to fill more readily the lower Locks.  At the little Falls the remedy to both Defects, the materials and the dimensions, is yet to be applied.  It is proposed when the Wood decays to rebuild of Granite (of which there is a Quarry of excellent quality on the Canal just above belonging to he Company, reserved for the purpose) and then to contract them to 12 feet in width – in the next Instance; it is now thought that in the Labour applied on the Bed of the River, too much has been done in removing Rocks, and that obstructions to the passing off of the Water have, sometimes, been mistaken for obstructions to Navigation.

      It is proposed, in such places as will admit of that mode of Improvement, to erect a Series of small cheap Dams across the River, thereby to back the water from Station to Station and to leave such Falls generally as a Boat’s Crew will readily push, or haul up against, in ascending; and it will not be dangerous in descending.

[Insert: It is also believed that in the progress of the improvement of the Bed of the River, it will be found best in many places to cut additional small Canals on either side, thro’ the Lands, round the more considerable obstacles.]

Query 10th.  Estimate of the Tonnage of Vessels; Species, Weight & Value of the Articles Commonly conveyed by the Canal; Expense of Carriage by Canal Compared with Land or river Carriage before Canal was made; time employed in navigating thro’ the whole Canal.

      There are at this time navigating the Potomac and Shanandoah Boats equal in burthen to about 800 Tons, but it is to be remarked that the lasts season having been the first that the Shanandoah was open, there were then no Boats on that River, a few only were built during that year, many are now preparing and it is estimated that for the next season the Tonnage will amount to at least 1200 Tons.

      The Species weight & value of the Articles Annually conveyed by the Rover and Canals, are detailed in the papers annexed, marked B, C, D, E, F,. G, H, I commencing 1st August 1799 and terminating on 1st August 1807.

      The Expence of carriage by the River above Tide Water compared with land carriage, rated on a Barrel of Flour, and then taken from three principal  Points viz. – Cumberland, Williams Port and Harpers Ferry stand, as nearly as may be, thus – From Cumberland by Land 2 – 25/100 $ - by water, including Tolls, $ 1- 30/100.  From Williams Port by Land $1-50/100 – by Water, including Tolls $1.  From Harpers Ferry by Land $1-50/100 – by Water, including Tolls $1.

      It is to be observed however that the rates by water are notoriously too high at this time, and that there are fewer Boats now on the River than are requisite for the Business, that when their number shall be increased & the Bed of the River be further improved, the Carriage by Water will be reduced form 33-1/3 to 50 Cents.

      In navigating from Savage river to tide Water there are employed three to four Days –from Tide-water to Savage river six to seven Days.  From Harpers Ferry/mouth of Shanandoah to Tide water one, to one and an half Days. From Tide Water to Harpers Ferry three  to three & an half Days.

Query 11th.  Capital already expended vested or wanted for compleating the Work.

      The sum already expended in this work (commenced in 1784) including Interest on Loans amounts at this time to $444,648.89.

The Capital Stock, or the Stock on which Dividends are to be made is composed of ---

500 Shares created by the original incorporating Acts of     

Virginia & Maryland in 1784



100 Shares created in 1796



130      “     created in 1798



730



  29 of which have been bought  in, from delinquent 

___
Subscribers, by the Directors of the Company.

701 Shares at 444-4/9 Dollars $311,555-5/9 Drs.

 Of which Shares – the State of Maryland holds
220




 The State of Virginia     “
  70


Subscribed and paid by the State of Virginia presented to Genl. 

Washington and by him bequeathed, toward the endowment of

 a university to be established within the Limits of the District

 of Columbia







  50

Held by Individuals






361











701

      The difference between the amount of the Capital Stock and of the sum expended, is to be found – First, in Interest received on Installments of the Capital Stock where delays in payment occurred equal to $3458-84/100.  Secondly, in an advance received on the 2nd and 3rd Subscriptions of Capital Stock in 1796 & 1798, stipulated with the new Subscribers, as a compensation, in the nature of Interest, to old Subscribers for the time that their Money had been previously invested, equal to $24,094-83/100.  3dly in the Employment of all the Tolls received from the commencement except the sum of $3894 – 10/100 (divided in the year 1803) and $7146 – 42/100 cash on hand on the 1st of August 1807, the day to which these statements are made up – equal to $38,724 – 77/100 – and lastly, in the present Debt of the Company equal to $66,814-90/100 of which due to Individuals residing near, and interested in the Navigation of the River, and dischargeable in Tolls $2309 – 66/100.

      As to “Capital wanted for compleating the work” it is estimated by the Board of Directors of the Potomac Company, that the Sum of One hundred thousand Dollars may be requisite, in addition to what has been expended, effectually to render navigable, in times of the lowest water, the enumerated, from the highest points contemplated to tidewater.

Query 12.  Expences per Mile or in the whole & as far as practicable of every component part of the work in all its Details.

      No detailed Accounts have been kept by the Company, except as relates to the seperation of the Expenditures on the main Potomac & on its several Branches.  From these it appears proportioning the contingent Expences as near as may be, that there have been expenditures on the main Potomac $375,648 – 89/100 on the Shanandoah 65,000 $ and the Monocosy $3,500 – On the Conogocheague (in inserting a Chute near its Mouth) $500.

Query 13th.  Rate and Gross Amount of Tolls; Annual Expences of repairs and Contingencies; annual nett income ---

      The rate of Tolls will be fully shewn by the Paper K for the main Potomac and by the Paper L for the Shanandoah. The Gross Amount of Tolls, from the Commencement of their reception in year 1799 – 1800 has been as follows.


For the year ending on 1st August 1800
$2,138.50

For the year ending on 1st August 1801
$4,210.19

For the year ending on 1st August 1802
$3,479.69

For the year ending on 1st August 1803
$9,353.93

For the year ending on 1st August 1804
$7,665.58-1/2

For the year ending on 1st August 1805
$5,213.24

For the year ending on 1st August 1806
$2,123.69-1/2

For the year ending on 1st August 1807
$15,080.42

       The Work not being completed, it is difficult to estimate the Annual Repairs – it is supposed however, that they cannot exceed 2000 $ per annum.  The Contingent Expences includes Salaries to Clerks and Toll-Gatherers, hire of Labourers to attend LockGates, compensation to the Treasurer, and as per diem allowance to the President and Directors when actually on Duty, average $3,000 – it is believed then that the Annual Expences of repairs & contingencies may, when the whole of the work shall have been completed, be estimated at $5,000 per annum.

      Of annual nett Income, there has as yet been none, since the Stockholders have constantly directed the amount of Tolls received to be reinvested, that is to say, employed in furthering the improvement of the Navigation – except in one Instance – in summer 1803 when they owed no Money, had a surplus in hand, had not then obtained the Charter for the Shanandoah and believed that as related to the main Potomac and its smaller Branches, they might with the Tolls accruing continue to give to the gradual Improvement of the Bed of the River a reasonable Sum annually & yet divide from time to time in about the same proportions.  During the Winter following the Legislature of Virginia granted them the Charter for the Shanandoah since when, it has been judged by the Stockholders better to withhold all the Tolls, and to borrow Money than to create new Stock for the purpose of opening that River.  What the annual Income will be at a future Day  taking into Consideration the vast extent & fertility of the Country watered by these Streams, may be well conjectured from the Data now furnished tho’ perhaps it is not proper here to attempt an Estimate.

Query 14th.  Substance of Charters and Acts of Legislatures on the Subject.

      The original Acts of the Legislatures of Virginia and Maryland incorporating the Potomac Company passed during their respective Sessions of the Winters 1783 & 1784, they are verbatim the same and by them it is provided That the Capital Stock of the Company then authorized should consist of 500 Shares of 444-4/9 Dollars each; making 222,222-2/9 Dollars; with power from time tom time, to increase the said Capital, by the addition of so many more whole shares as may be judged necessary by the Proprietors, or a Majority of them, holding at least three hundred Shares present at any general meeting of the Company.  That the Business and concerns of the Company shall be managed by a President and four Directors, appointed for a Term not exceeding three years, and who shall take an oath faithfully to execute the  Duties of the Office, with power to appoint a Treasurer, Clerk & other officers & generally to conduct their affairs in & during the Intervals between general meetings of said Company.  That there shall be a general meeting of the Stockholders on the first Monday of August in every year that the presence of Proprietors holding one hundred Shares at least, shall be necessary to constitute such a Meeting, to which the President and Directors shall make report, and render distinct and just accounts of all their proceedings, and if found fairly justly stated, record thereof to be made on the Companys Books.  That at such yearly Meetings, Dividends of nett profits arising from the Rolls may in the Judgement of those holding a Majority of the Share present be ordered to be paid.

      That in the appointment of President and Directors and in transacting all Business at general Meetings, each Member shall be allowed one vote for every Share as far as ten, and one vote for every five shares above ten, held respectively at the time that Proprietors may vote by Proxy duely authorized in writing.  That in case of Delinquency in payment of any Installment on Shares called for – the President and Directors have the power to sell at auction such delinquent share, and if the amount of sale not be sufficient to satisfy the amount then unpaid thereon, and the Charges of Sale, to sue & recover of the original Proprietor such Balance.  That the President and Directors have power to agree with the owners of any Lands thro which the Canals, Locks, or other Works may be intended to pass, not exceeding 140 feet in width, or for any Quantity not exceeding one Acre at each of the Toll places, for erecting the necessary Buildings and in case of disagreement or inability, or absence from the State of the owner, a Jury shall be empanelled to describe and value such Lands and all Damages to be sustained by the Proprietor; and on payment of such Evaluation, the Company shall be seized in fee of such Land, as if to them and their Successors, conveyed by the owner.  That the Water conveyed thro’ any Canal or Cut made by the Company shall not be used  by them for any purpose but for navigation, unless with the Consent of the Proprietor of the Land thro’ which the same shall be led.  That Transfer of Share shall be made only by Deed executed before two Witnesses and registered on the Company’s Books – and by Devise, which shall be exhibited to the President & Directors and registered in like manner before it can take effect.

      That the said Canals, Locks & other works with all their profits are vested in the said Proprietors, their Heirs and Assigns forever, as Tenants in common, in proportion to their respective Shares.  And that the sum shall be deemed real Estate and be forever exempt from Payment of any Taxes Imposition, or Assessment whatever.  And that it shall & may be lawful for the said President and Directors at all times forever thereafter, to demand and receive Tolls for all Commodities transported through either of them, at or near the places and according to the Rates; as specified see Paper K – That the Proprietors or a Majority of them, holding at least three hundred Shares, in general Meeting convened, have power to lessen any of the said Tolls, or to determine that any Article may pass free of Toll.  That in case of refusal to pay the Tolls, the Collector may restrict the passages of any Vessel so refusing – and if any pass without paying the Tolls, then the Collector may seize such Vessel wherever found, and sell her at Auction to satisfy such Toll, and if such sale produce not enough, to satisfy the Tolls due, the Person having direction of such Vessel to be liable for the Deficiency.

      That the said River and the Works to be erected thereon, when compleated, shall forever thereafter be esteemed, and taken to be navigable as a public Highway; free for the Transportation of all Produce and Goods on payment of the Tolls so imposed, and that no other Toll  or Tax for the use of the water thereof shall at any time thereafter be imposed by both or either of the State of Virginia or Maryland, and that all the Commodities, of the Produce of either of the said States or of the western Country, which may be carried or transported through the said Locks, Canals and River, may be landed, sold or otherwise disposed of free from any other Duties, Regulations or restrictions of any kind, than the like Commodities, of the Produce of the State, in which the Same may happen to be so landed, sold, shipped or disposed of.

      By Acts of the States since passed Foreigners are made capable of holding Stocks in the Company and all Fish dams and other obstructions to navigation in the Potomac  or its Branches above tide-water are declared nuisances – any Person is at Liberty to remove such Obstructions, and a Fine of fifty Dollars for every offence, recoverable in any Court of Record, is imposed on those in any way concerned in making or keeping such obstructions.

      By Act of the Virginia Legislature passed in 1802 & 1803 – The Charter to open the River Shanandoah & its Branches was Granted to the Potomac Company – whereby all the Canals & works which they may make and erect on said River and Branches, with their profits are vested in the Stockholders of the Potomac Company, their Heirs and Assigns forever, as Tenants in common, in proportion to the Shares held by them respectively, on the same terms and conditions as before provided for said Company as relates to the Potomac River & with the same right in case of non-agreement or disability – to have a Jury summoned to condemn Land necessary for their works etc. and they are authorized to demand and receive at such place on the Shanandoah as they shall think proper, the Tolls or Rates specified in the Paper marked L herewith annexed and the said Tolls are secured to the Company forever in same manner as those on Potomac were secured to them by the Legislatures of Virginia & Maryland, and the President and Directors are empowered if they deem it necessary to increase the Capital of the Company by opening Books and receiving Subscriptions for one hundred Shares additional to those then held by them at the rate of one hundred and forty five Pounds Sterling each—which being paid the respective Subscribers to be deemed members of the said Company, and entitled to receive their full Dividend and proportions of Tolls therein mentioned.

With an earnest hope that I have noticed every thing material contemplated in the Queries propounded and

With very great respect

I have the honour to be

Sir

Your very obt. Servt.

J. Mason

The Honble.

Albert Gallatine Esqr.

Secretary of the Treasury

� Letter, Potomac Company President John Mason to Secretary of the Treasury Albert Gallatin, 20 January 1808, Proceedings of the President and Directors, Potomac Company, National Archives, Record Group 79, Entry 162.   This is published, in part, as Appendix C in Corra Bacon-Foster, Early Chapters in the Development of the Patomac Route to the West, (New York: Burt Franklin, 1970), pp. 172-177;  reprint of article in Records of the Columbia Historical Society, 1912), pp. 261-267. A complete version is published as Appendix C, The George Washington Memorials Task Committee of the American Society of Civil Engineers and the National Park Service, “Historical Background For the Designation of The Great Falls Canal and Locks of the Potowmack Company as a National Historic Civil Engineering Landmark, ASCE National Meeting on Transportation Engineering, Washington, D.C., July 21-25, 1969, ASCE Meeting Preprint 987, pp. 36-45.
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