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July 26, 2001

Mr. William Brenner

5509 Surrey Street

Chevy Chase, Maryland 20815

Bill,

I hope you and Lucky had a great time in Canada.

I am enclosing the latest copy of the cooperative agreement between National Institute of Buildings Sciences and the National Park Service.  

I received your message and per your instructions I called John Lloyd at NIBS to talk to him about his objections to the cooperative agreement.  He never called back.

Since then, my contracting people told me that the cooperative agreement that I had previously written was no longer valid since the Office of the Solicitor had new standard clauses they wanted to have inserted in all new cooperative agreements.  So the enclosed cooperative agreements are almost totally new.

I did address one of John Lloyd’s complaints – liability levels.  Instead of $3 million I inserted $1 million based on calls to Richard Anderson and Diane Maddex – both of whom carry $1 million in liability insurance.  Now I have to sell that to our people over here.  In addition, based on the recommendation of John Burns (I used one of his cooperative agreements as a model for this one) I inserted the phrase, “When determined necessary and appropriate by NPS…”  John said that this phrase was accepted by the Office of the Solicitor and greatly helps resolve the problem people have with the standard liability clauses in these cooperative agreements.

I still don’t understand John Lloyd’s problems with the hold harmless clause and I left a message to that effect on his answering machine and, as I said, I haven’t heard from him.

Let me know if you think there is going to be any problems at the NIBS end on this cooperative agreement.  If so, I will have to do something else.

Welcome back.

Talk to you soon.

Robert J. Kapsch

