Memorandum

To: Deputy Director, National Park Service

Through: Regional Director, National Capital Region

From: National Park Service Senior Scholar in Historic Architecture and Engineering

Subject: Justification Memorandum for Travel to the American Academy at Rome, October 3-19, 2004.

I am requesting permission to participate in the Visiting Artists and Scholars Program of the American Academy in Rome from October 3, 2004 to October 18, 2004, for the purpose of undertaking reconnaissance research on construction techniques and construction materials similar to those used in nineteenth century American historic bridges, aqueducts and similar structures.  This research will be undertaken at the Library of the American Academy at Rome, at Unione Romana Biblioteche Scientiche (Union of Scholarly Libraries in Rome) and at the International Centre for the Study of the Preservation and Restoration of Cultural Property (ICCROM).  This trip will be undertaken at no expense to the National Park Service.

This research trip is part of the research undertaken under the authority of legal agreement DC-1221-01-0019-W-1, signed by Denis Galvin, Deputy Director, National Park Service, and Donald S. Harris, U.S. Department of the Interior Solicitor’s Office, January 24, 2001, establishing this research program in historic architecture and engineering.

This memorandum will address the evaluation factors specified by the Office of the Director, National Park Service, describing how this travel relates to the following factors:

· Established relationship with a country or organization; in most cases, a formal agreement.

· Demonstrable results.

· Significant potential for capacity building in the country.

· Urgent and compelling need.

· Shared natural or cultural resources.

· Issues of common concern.

· Important to U.S. foreign policy.

· Potential for effective follow-through.

· Discernible benefit to U.S. parks and NPS.

· Cost-effective.

· Cost sharing with another country or partner(s).

· Is NPS the best agency to do the project?

Established relationship with country or organization.  I will be working with two organizations in Rome, both of which have established relationships with the National Park Service.  The first is the American Academy at Rome, organized in 1894 and chartered by Congress in 1905.  Sponsored by the American Institute of Architects, the National Park Service’s relationship with the Academy is formally exercised through the American Institute of Architects’ Historic Resources Committee (HRC), with whom NPS has a long standing agreement, since 1933, for providing technical assistance.   The purpose of the Academy is to train American architects, engineers and associated designers.  I intend to undertake extensive research using their facilities.  The second is the International Centre for the Study of the Preservation and Restoration of Cultural Property (ICCROM).  ICCROM, headquartered in Rome, was initially founded by UNESCO in 1956 and established in Rome in 1959.  It is an intergovernmental organization supported by 100 member countries (including the United States) dedicated to technical information pertaining to the preservation of architectural and historic monuments.  It is closely associated with the International Committee of Monuments and Sites (ICOMOS).  ICOMOS is an international non-governmental organization of professionals, dedicated to the conservation of the world's historic monuments and sites. The National Park Service has long standing professional and formal relationships with both ICCROM and ICOMOS.  At ICCROM Headquarters in Rome I intend to also undertake extensive research using their facilities for the purpose of assisting National Park Service historic preservation projects. 
Demonstrable results.  Both the American Academy and ICCROM have long standing with the American design professions and have trained thousands of American architects, engineers and affiliated specialists in the historic preservation and related subjects.  Both maintain active programs to facilitate the residence and study by American architects, engineers, and preservationists.   Both are widely respected.  My travel to these institutions is following a well developed path that has been traveled by hundreds of other American design professionals seeking unique and definitive design information pertaining to historic resources.  It is these factors that lead to demonstrable results.
Significant potential for capacity building in the country.  Information gained with be shared and widely disseminated throughout the National Park Service and the United States by trip reports, articles, books, lectures, and other means.  I have maintained an extensive track record for publishing findings from previous trips, including through outside book publishers, conferences, seminars, lectures and other means.  The most recent example is CANALS, published by W.W. Norton and being distributed worldwide.
Urgent and compelling need.  The urgent and compelling need is that the National Park Service is currently spending millions of dollars per year on the rehabilitation and restoration of historic structures throughout the United States.  The cost-effectiveness of these expenditures is directly related to the knowledge that can be brought to bear on these projects by the architects, engineers and other designers.  Frequently, perhaps usually, adequate technical information needed for these expensive rehabilitation and preservation projects is not available within the United States.  To proceed without adequate technical information would likely result in significant damage to the historic resources that the National Park Service is trying to preserve and significant increases in preservation costs.  National Park Service expenditures in this area are significantly escalating as the service deals with more and more historic structures.

Shared natural or cultural features.  One area of particular interest to be investigated in this research visit is the area of masonry structures.  A very large percentage of National Park Service historic structures are masonry (e.g. Fort Washington, Monocacy Aqueduct, Conococheague Aqueduct, dry -laid masonry retaining walls in Georgetown, Wisconsin Avenue bridge and similar structures).  Whereas the United States possesses the bulk of experience, research, and standards in steel and reinforced concrete construction, most of the experience, research and standards pertaining to historic masonry structures exist in Europe, and specifically in Italy in such organizations as the American Academy and ICCROM.  These are shared cultural features because, usually, European or European trained or indluenced workmen erected the historic resources that we are now attempting top preserve.
Issues of Common Concern  Because most of these historic structures entrusted to the National Park Service to be preserved in perpetuity were constructed by techniques developed in the eighteenth and nineteenth century in Europe and implemented in the United States by either European tradesmen or Americans trained in the prevailing European building practice of the day, there are widespread issues of common concern, particularly the preservation of historic masonry structures, hydraulic cement, and similar topics.  
Important to U.S. foreign policy.  It is very important to U.S. foreign policy, perhaps critical; to have American professionals continue to maintain a presence in professional organizations such as the American Academy, ICCROM and ICOMOS.  For example, when it was reported that the Baghdad Museum of Archeology had been reported sacked, numerous foreign nationals less friendly to the United States communicated their view that this was a failure of the United States and United States policy and that the end result was a tremendous loss to humanity through the loss of priceless archeological artifacts.  It was American professionals operating through these organizations that questioned the initial news reporting of this supposed sack and the irretrievable loss that supposedly accompanied this sacking.  It was these professionals who discovered that the Iraqis had misled, probably deliberately, the reporters on the extent of the so-called “sacking” and that the great bulk of archeological artifacts in this museum had been secured long before the Iraqi War had begun and were quite safe.  

Potential for effective follow-through.  Effective follow-through is the transmittal of information gained in this trip to National Park Service and other professionals.  I have a very good track record of assuring that this occurs, usually at little or no cost to the National Park Service.

Discernable benefits to U.S. parks and NPS.  The discernable benefits to the U.S. parks and the National Park Service are higher quality data directly applicable to historic preservation and rehabilitation projects.  This will result in less costly errors in preservation and rehabilitation projects and less threat to potential harm being caused to National Park Service historic structures.

Cost-Effective.  This trip is extremely cost-effective.  It involves the transmittal of existing information from research centers in Rome to American users using trip reports, books, publications, articles and similar communications.  Most of the previous transmittals of information gained have been communicated to users with little or no cost to the National Park Service.  CANALS, published by W.W. Norton at no cost to the National Park Service and highlighting the Chesapeake and Ohio Canal National Historical Park, is the most recent example.
Cost-sharing with another country or partner(s).  All travel expenses will be borne by the National Institute for Building Standards (NIBS), a congressionally chartered non-profit headquartered in Washington, D.C.

Based on the above, it is respectfully requested that my trip to Rome to undertake research at the American Academy in Rome and the International Centre for the Study of the Preservation and Restoration of Cultural Property (ICCROM) be approved.

________________________________________

Approved

________________________________________ 
Disapproved
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