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• How are successful people made?
• When knowing “too much” can hurt you…
• Where does passion fit in? (And can it really pay 

the bills?)
• What success the shark way is really about.
• And much, much more!

In this Training…



How are they made?
• They start… somewhere.
• Chunk it down…
– Need $82,000? Look at the next $2500.
– Need $500? Sell a $100 product to 5 people.
– Need 50 articles written? Focus on 2.
– Etc.

Shark Success



“I never dreamed I could build a 
$100 million company. I just 

happened to build a $1 million 
company that became a $5 million 

company, and so on.”
Robert Herjavec

Shark Success



How are they made?
• Most are self-made.
• They make mistakes… a LOT of mistakes.
• They’re willing to do the work… and learn… and get 

their asses kicked.
• They know their shit… AND they have an open mind.

Shark Success



Is your “knowledge” hurting you?
• Do you think you know more than your mentor?
– Business, marketing, products… it’s all the same process.
– “But my idea is different…”
– “It’s guaranteedbecause of the market.”
– “You’re going to kick yourself for missing out…”

• Keep an open mind! Don’t think you know more than 
someone who’s more successful than you.

Success-Minded Knowledge



Is your mindset hurting you?
• You limit your own success…
• Growing your mindset is like growing anything else… it 

takes time, proper nutrients and energy.
• You’ll grow into what you can handle.
• Get more than you can handle, and you’ll lose it all.

Success-Minded Knowledge



Will passion pay the bills?
• I’ve seen it many times… passion can get funded.
• Passion portrayed as ego doesn’t.
• Passion driven from fear doesn’t.
• Passion can pay the bills… if it’s backed up by tenacity, 

perseverance, accountability and openness.

Perfect Passion



Without passion, there’s 
no point.

But passion without skill 
is worthless.

Perfect Passion



Are you greedy?
• What is greed?
– Valuation
– “Sure thing”
– Thinking everyonewill buy your product
– Seeing quick $$ (Huge in the publishing industry!)

• Greed WILL KILL your success.

The Shark Way



Know your shit…
• Know your market… Towel (X) vs. Wrap (Y)
• Know your competition… What gives you the edge?
• Know your numbers… Income and outgo!
• Know your limits… Avoid burnout.
• Know that you don’t know squat… ALWAYS LEARN.

The Shark Way



What Shark Success really takes…
• Be willing to do the work. (It’s OK if it feels like play… 

and it won’t always feel that way.)
• Put in the time. NO overnight successes exist!
• Pay your dues…
– Make mistakes.
– Get back up. And do it all over again.

The Shark Way



“A brilliant idea doesn’t guarantee 
success. Real magic comes from a 

brilliant idea combined with 
willpower, tenacity and a willingness 

to make mistakes.”
Lori Greiner

The Shark Way



What it’s REALLY all about…
• Paying it forward…
– Your community

• Empowering…
– Yourself
– Your family
– Your friends
– Others

The Shark Way



• “If you’re competitive and pigheaded enough to get 
over failures without wasting time feeling sorry for 
yourself, and if you can inspire enough good people to 
join you, you can pretty much become as rich as you 
want.” Barbara Corcoran

• “There are no ‘nos,’ just ‘how can I?’” Lori Greiner
• “A goal without a timeline is just a dream.” Robert H.

What the Sharks Say…



• “Your customers can tell you the things that are broken 
and how they want to be made happy. Listen to them. 
Make them happy. But don’t rely on them to create the 
future road map for your product or service. That’s your 
job.” Mark Cuban

• “You have to see everything as half-full even though 
everyone else is saying you have nothing in your 
glass.” Barbara Corcoran

What the Sharks Say…



• “Would you sacrifice your time, family, friends, golf 
game, entire social life to make the business work and 
be successful? You have to ask yourself if you are 
prepared to.” Robert Herjavec

• Nothing is ever guaranteed. The people who are full of 
shit tend to try and make you think they have a sure 
thing. When you hear that, run away.” Mark Cuban

What the Sharks Say…



• “To get people who will truly love your product and 
spread the word, make them proud of it and make sure 
you don’t embarrass them by putting something out 
there that isn’t 100%.” Daymond John

• “If you let your fear dictate how you feel about 
things that are going on, it can paralyze you.” Robert 
Herjavec

What the Sharks Say…



• “If you’re under the illusion that you can start a business 
and run it at your life’s schedule, you’re mistaken. The 
business is like a starving puppy--when it needs to 
eat, then it needs to eat regardless of what you have 
going on personally.” Robert Herjavec

• “I wouldn’t be where I am now if I didn’t fail… a lot. The 
good, the bad, it’s all part of the success equation.” Mark 
Cuban

What the Sharks Say…



• “The difference between successful people and others is 
how long they spend time feeling sorry for themselves.” 
Barbara Corcoran

• “It’s not about money or connections-it’s the willingness 
to outwork and outlearn everyone.” Mark Cuban

• “Without the ability to visualize a goal and believe it 
will be reached, nothing of substance will be 
achieved. Not by anybody. Not at any time. Not in 
any place.” Robert Herjavec

What the Sharks Say…



• Audit your success mindset… Where are you now? 
Where have you been before? Where do you want to be?

• Look at your next big task/goal… Chunk it down.
• Is your knowledge hurting you?
• Get clear on your passion… and your purpose.
• Audit your greed mindset.
• How are you currently paying it forward?

Next Steps…


