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Additional Help

Have questions?
Contact the HR Hotline at
infonow@mranet.org or
866-HR-Hotline.

Get professional advice
from your peers
Share solutions and ideas
at our professionally
facilitated Roundtables.

The Value of an Employee Assistance Program

H

How do your benefits

ave you ever had to find day care services for your children
stack up?
We have the data to help
or someone to care for your elderly parent? Have you ever
you make informed
decisions.
considered having a will drafted at no cost? Have you ever
wanted to talk to someone about stressors with balancing
work/home life? Consider how much time your employees spend trying to find the
right services to meet their personal needs. These services (and more) are available to
many employees through company-sponsored Employee Assistance Programs (EAPs).

A general
misconception
about EAPs is that
they only provide
short-term
counseling.

The purpose of this employee benefit is to help employees manage their
personal lives and problems that may impact their work performance,
health, and well-being.
For example:
Relationships, abuse, and suffering. An EAP is strictly confidential and
can offer immediate help. If an employee or a family member is struggling
with substance abuse, emotional distress, or relationship problems,
contacting the EAP can start the individual on the road to resolving the
problem. Experienced EAP counselors are typically available 24/7.

Major life events. The birth of a child, the death of a loved one, a career change, or a job loss are all major life
events that are difficult to handle. Talking with a professional may help keep the big picture in perspective. It
can also assist employees in learning to deal with grief effectively and manage emotions in a healthy manner.

Emotional and physical well-being. Employees who are struggling with health care concerns for
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themselves or an aging parent may need assistance finding a
needed service. EAP professionals are familiar with available
services, saving employees much time and frustration.
Assistance with family difficulties, personal, or workplace
concerns is also available. Counselors will conduct an initial
assessment and may refer the individual to an in-network
provider if long-term assistance is needed.
Catastrophe and tragedy. Employees who experience a
traumatic event at work, such as a co-worker’s long-term
illness or death, tragic injury, fire or explosion, or violence in
Maintaining emotional and physical well-being is
key to living a healthy fulfilled life and balancing
the workplace, may experience strong feelings of guilt,
all life’s challenges.
sadness, fear or stress. EAP professionals can be brought
onsite to a company’s facility to talk with individual employees or offer group sessions.
If you do not currently offer an EAP to your employees, consider adding this value-added service to enhance
your overall benefit package and retention plan. The benefits of an EAP include:
• Lower medical costs
Employees may use the EAP prior to utilizing medical services. Short-term counseling needs are ideal for an
EAP as the service is pre-paid by the employer and there is no cost to the employee (no co-pay or
deductible). Utilizing the EAP, versus the health plan, will save dollars for the employer and the employee.
• Reduced turnover and absenteeism
An employee that seeks and receives necessary help will have lower stress, better coping mechanisms, and be
more “present” at work.
• Confidential, trained resources
Having an EAP available to employees means they have access to confidential, trained professionals with a
multitude of resources at their fingertips. This saves time for HR and managers who can refer employees to an
outlet where they can talk through, and receive immediate help, for their personal concerns and challenges.
• Higher employee productivity
Employees that receive help to function at their highest potential will be better performers. As an example,
Instead of spending time and energy fretting over elder care services, a professional can offer a complete
list of providers to the employee. Ultimately, fewer worries and concerns will positively impact the bottom
line and overall productivity.
• Training programs
Some EAP programs offer on-site training for employees and managers. These programs can teach work-life
balance, communication skills, and how to handle conflict. The goal is to improve communication and life
management skills.
Employers generally find that the money they spend to provide their employees with an EAP comes back to
them in the form of more productive and engaged employees. When employees are not distracted at work by
personal issues, they are able to focus on their jobs and perform at a higher level.
Interested in finding out more about EAPs? MRA’s HR Hotline advisors can help you!
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About MRA

We help businesses thrive by creating powerful teams and safe, successful workplaces.
Founded in 1901, MRA is one of the largest employer associations, serving 4,000 employers. From small entrepreneurs to
Fortune 50 companies, our members include a variety of industries in Illinois, Iowa, Minnesota and Wisconsin.
Member organizations have access to expert guidance, best practices, essential tools, and dozens of services in human
resources, learning and development, and productivity improvement. Member services include a 24/7 Hotline, HR
resource center, affirmative action, recruiting, employee retention, reference and background investigations, organization
development, roundtables, business skills, and management and leadership training.
Learn how MRA can help you develop and retain a powerful workforce. Call 800.488.4845 or visit mranet.org.
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