


Become the premier four-season
destin: New England
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Become the premier four-season
destination in New England




OBJE

More people
Staying in hotels longer
Spending more money

Maine



Increase lodging in paid
accommodations by 2%.

* Increase tourism-related trips
by 3%.

* Increase percentage of first-
time overnight visitors to
16.5%.

* Improve consumer
engagement by 3%.

Increase the inquiry database
by 5%.

Establish a benchmark for
measuring brand awareness.




STRATEGIES

* Rejuvenate/refresh the Maine brand
to make it relevantand contemporary.

« Convert aspiration to visitationamong
first time visitors.

« Use research and date analytics to focus on those
markets that have the highest propensity to deliver
new
visitors staying in paid accommodations.
« Employ a clear two-pronged approach:

ACQUISITION - entice first time visitors
RETENTION — give past visitors a reason to return

Maine



Rejuvenate/refresh the Maine brand
to make it relevant and contemporary.

Convert aspiration to visitation among
first time visitors.

Use research and data analytics to focus on those
markets that have the highest propensity to deliver
new visitors staying in paid accommodations.

Employ a clear two-pronged approach:
ACQUISITION - entice first time visitors
RETENTION — give past visitors a reason to return

Maine



CRAUIN

A state of being more valuable than the
“things” — activities, vistas, sites, food, etc.
Maine needs to become an antidote for
something missing in consumers’ lives




A state of being more valuable than the
“things™ — activities, vistas, sites, food, etc.

Maine needs to become an antidote for
something missing in consumers’ lives

Maine



PERCEPTIONS
VALUES
RELATONSHIPS

Between CunentPolential Customers & Maine

THE MAINE BRAND

Maine



 What is the Maine attitude?
 What does the Maine experience feel like?

 What personal values (core human values)
burn more brightly in Maine and in a Maine
vacation experience?

 What is the authentic sense of place that
Maine delivers?

« Where does the Maine brand intersect with
or reflect vacationer’s sense of self/their
personal identities?

Maine
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MAINE’S BRAND PARADIGM

ASPIRATION/ END

ENABLERS/MEANS

PERSONAL VALUE/ CONTEMPORARY CRAVING

Originality

“THERE’S MORE TO MAINE”
Icons (lobster, lighthouses,
blueberry, etc.) plus diversity, variety,

“hidden gems,” unexpected, experiences

yet to be discovered,

MINDSET/BRAND PERCEPTIONS
Self-reliance, pragmatism, nature,
earthy, sustainability, quaint, quirky,
spirit of the land and sea,
one-of-a-kind, genuine, imaginative

WHERE YOU
CAN FOLLOW
YOUR INNER
COMPASS
AND BE
COMPLETELY
YOURSELF

DIFFERENTIATED
BRAND BENEFIT

SUPPORT:
MOT's long list of Maine’s
points of distinction
MAINE RESIDENTS
THE INDUSTRY







THE REAL THING.

FROM REAL PEOPLE.
GIVING REAL ADVICE.
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Maine - R Maine

VisitMaine.com > 4 VisitMaine.com

THE OUTDOOR ADVENTURER
BARRY Jijzz

From snow te sand, and mountain to beach, Barry
makes the most of Maine’s diverse terrain. He's likely
to be found riding the waves and the slopes, one nght after
the other. Barry’s Maine Thing is making the most of every
single day. And considering the limitless opportunities for
adventure here in Maine, it's not that difficult to do.

MICHAEL Jrauer

Michael has an undeniable passion for the waves and
beaches of Maine. With up to 3,500 miles of coastline, he
has endless opportunities to enjoy surfing and sand. Yet as
much as Michael loves riding the waves, his Maine Thing is
the people. The unique culture, welcoming communities
and authentie experiences they have to share is like
nowhere else.

4 : o Ta learn more about Barry watch his video here.
To learn more about Michael watch his video here.




100-MILE WILDERNESS

Maine

VisitMaine.com

TRAILS MADE 4y
GLACIERS JUST fan you.

Some of the most demanding yet inspiring
hikes take place in Maine. From the coast to
the highlands, along the lakes and mountains,
Maine's trails are truly off the beaten path,
and ready to be conguered.

THE GRAFTON NOTCH BIGELOW RANGE TRAIL

HIKING THE BOLD COAST

The Cutler Coast trail offers the experienced backpacker a
hike that is full of varying terrain with a combination of
forest and coast. The scenery is unexpected and beautiful.
From dramatic cliffs to serene shores, fragrant pine
forests to vast meadows, this unspoiled landscape is a
balance of natural elements.

Come with experience and high expectations, knowing that
you'll leave with a new understanding of your passion for
backpacking, your environment and yourself.

tlii.

BOLD COAST 100-MILE WILDERNESS THE GRAFTON NOTCH

BIGELOW RANGE TRAIL

Maine
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Maine Office of Tourism
60,297 likes - 6,438 talking about this

Travel/Leisure

Thanks for visiting the official Facebook page for the
Maine Dffice of Tourism. It's winter in Maine. The
season for skiing and snowboarding, skating,

About Photos

B post Photo / Video

Write something...

F‘I'I'.'.:,'a Maine Office of Tourism shared a link.
3 27 minutes ago @

Enjoy playing in the snow this weekend, but heed the
warning from the Maine Department of Inland Fisheries and
Wildlife that many lakes, ponds and rivers still have open
water and are not safe to be on. Talk to locals to find out
where to enjoy the snow safely.
http://bangordailynews.com/2013/01/02 foutdoors /theres
-no-safe-ice-on-maine-lakes-rivers-and-ponds-officials-
say/

WMiiem
WWacation, |3+

Videos Free Travel Guide Two Mation Vacation

Friends
Like Maine Office of Tourism

Recent Posts by Others on Maine Office of Tourism See All

p Steve Phillips
[ Wintah' comin' on Strang!

gh1 - 2 hours ago

Annie McClimont
Can anyone tell me when the school summer vacation...

EJs - 4 hours ago

Andrew Mooers 4

[ Crisp Fresh Maine Air, Under Cobalt Blue Skies, Bat... 11 I Ie

11 - 6 hours ago
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‘When you plan your visit to Maine, be sure to hear from those who experience
our state first hand every day. Our Insiders are real Maine people who share the
things they love the most about the place they call home. We can't wait for you to
meet them. Passionate about the state, and each with their own unique
experiences, the Insiders are one of Maine's unmatched resources.

Traveling to Maine is an easy decision. But with so much to offer, deciding where
to go and what to do isn't always as easy. We've collected some experienced and
knowledgeable people who live here to share their insights and love of Maine
with you. Through them you ean experience a vacation that is entirely different
from any other you've had. We hope you'll find these unique perspectives to be
beneficial to your Maine experience.

Along with our trusted Maine Insiders, we have updated our website with a new
look. It provides the information you'll need to plan an unforgettable vacation.

MAINE INSIDERS VIEWALL >

TR A TRULY DOWN-TO-EARTH
FARMER

Seren Huus. Having grown up in Union,
Maine is in her blood. As a farmer who grows
her own organic focd, she is a huge supporter
of the farm-to-table movement. Having
frequented many festivals across the state,
Seren is able to take her passion for all things
natural and provide insight to those looking to
explore the inherently, original side of Maine.

| S AN QUTSIDER FROM 9 TO 5

S =\&ll Bronwyn Potthoft. Depending an whera
oy you ars, it's just betier to gat arcund on
.. foot, bik or kayak. MORE -

QUINTESSENTIAL MAINE
. FOODIES
Jillian & Malcolm Badell. Traveling off

the baaten path to find Maine's many
hidden freasures. MORE >

Your email address was it of by means of you specifically request-
ing travel information by respanding to one of the Maine Office of Tourism's advertisements

This emall wss sent to contact@emall.com by the Maine Office of Tourism
111 Sewall Strest, 3rd Floor | Augusta, ME | 04330
Forward to a friend | Mansge Preferences | Unsubscribe

viaime




THINGS T0 DO PLACES T0 60

ERE TO STAY PLAN YOUR VISIT

Where original people perfectly complement the beauty of this place.
Explore and-discover what'the Maine Thingis all'about. Sobeinspired. Be
adventurous. Be yourself. Discover your Maine Thig >

MEET s
MAINE
- INSIDERS

CHOOSE 2 SEASON Fites your it experience by theseason > Y SPRING {:(-SUMMER o FALL 3 WINTER

, FEATURED CONTENT "" | WHAT 426 OF TRAVELER ane you?

@ FRSTTH
RETURNI

R

IToR

| IN-STATE EXPLORER

| DOWNTOWN SHOPPING
‘ Maine's downt
with more thai
Pottiand, B:

MOOSE WATCHING
Maine is lucky enough to be one of
inthe US. mat have

1 rre spiRiT

population to be aro ound 23,000, &l visTTor

o the day, more Thats the second largest

explore on

|
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|
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HOME DISCOVER MAINE MEDIA ROOHM

PRIVACY POLICY MAINE STORIES TOURISM PARTNERS
SITEACCESSIBILITY WEDDING RESOURCES TOURISM WORKS FOR ME

SITE MAP UNIVERSITIES & COLLEGES GROUP TOURS e T
CONTACT US LIBRARY DIRECTORIES MAINE IS FOR MEETINGS -

SUMMER CAMPS ECONOMIC DEVELOPMENT

FREE TRAVEL EMAIL X PHOTOS
NNER SIGN UP [e) 2 VIDED

FEEDBACK




Enhance user experience & content
Improve design & functionality
Apply new technology




Enhance user experience & content

Simplify navigation

Improve content {more experiential and emotive}
Multiple paths to content

Alignment with key vacation planning stages
Content based on user preference

Increased exposure to partners outside of listings
Better mobile experience




Improve design and functionality

Editorial / magazine layout style cues

Contemporary design elements

Display content in ‘snack-able’ structure

Evolve trip planner functionality

Imagery and typography to help tell the story

Adaptive design for multi-screen and multi-device consumption




Apply new technologies

New content management system
Improved search integration
Advanced mapping functionality
New development techniques




THINGS TO DO PLACES T0 GO WHERE TO STAY PLAN YODUR VISIT

W o 1

AGRICULTURAL SIGHTSEEING & HISTORY & P
ATTRACTIONS TOURS HERITAGE \

1

|

* ARTS & OUTDOOR
ENTERTAINMENT ACTIVITIES [y ORTHE WAL ER
DINING WILDLIFE STATE &

NATIONAL PARKS

GAMING &

NIGHTLIFE SHOPPING WAGERING

W

Paddlers seeking fun, adventure and
\d amazing natural beauty will find what
N they're looking for on Maine's abundant
inland and coastal waters.




D'YOU AND

CHOOSE 2 SEASON

FEATURED CONTENT

@ FIRST TIME VISITOR |

RETURNING VISITOR

# | IN-STATE EXPLORER J
SKIING DOG SLEDDING SNOWMOBILING
Majestic mountain vistas, abundant  Imagine bounding across the fiozen  One of the best ways to enjoy Maine's [} oo (oo
snowfall, impeccably groomed trails,  expanse of a remote lake surrounded  stunning winter landscape is to climb || RS ' !
| tree-studded glades, powerful snow- by mountain peaks clad in ever- aboard a snowmobile, rev up the | ® ;
making, short lines and high-speed greens, holding tight to the reins of engine and ride to your hearts con- & |
lifts — that's Maine skiing at its legend-  your dog team as they drive your sled  tent. Our state is the premier snow- G ErCE SRR ]
ary best, and why skiers and... forward through the deep snow... mobiling destination in the.. T ' ; |
| READ MORE b READ MORE » READ MORE » !

/—\ HOME DISCOVER MAINE MEDIA ROOM




THINGS TO DO PLACES TO GO WHERE TO STAY PLAN YOUR VISIT

o
¥ UNFOLD MAP

4BACK TO OUTDOOR ACTIVITIES

HIKING & WALKING

One of the best ways to see Maine is on foot, whether you want
to tour one of our cities, take a day hike to a waterfall, stroll
along a beach with your children or go backpacking along a
stretch of the Appalachian Trail.

The Grafton Loop Trail winds around the rugged Grafton Notch on a spec-
tacular 40 mile route through the Mahoosuc Mountains that includes a trek
over 4,180-foot Old Speck, Maine’s fourth highest peak.

READ MOREY

FILTER CONTENT BY: STORIES 1 . FEATURED INSIDERS

TOPIC R | THE GUIDE TO THE WILD
) Steve Vose. He'll be your
® BACKPACKING beacon for unigue and
@ DAY HIKING i remarkable adventures.
HitEa W K0S AN OUTSIDER FROM 8 TO 5
WALKING TOURS

Bronwyn Potthoff.
Depanding on where you
ara, it's just better o get
around on foot.

show more topics

LOCATION n = THE OUTDOOR
ARODSTOOK COUNTY * W A HIKER'S TABLFIIIJ . WINTER FU.N IJN. PUBLIC TRAILS :::N::::RM -
DOWNEAST & ACADIA SPOQN was a 100 Mile v\..'ulderness Ona spar.klmg winter day, one cn‘. ihg whﬂwmm-{hs M‘:n‘;

thru-hiker. Like many of his (or her) most magical ways to take in Maine's outdeor sports anthusiast
® GREATER PORTLAND & CASCO BAY Appalachian Trail (AT) and 100 Mile landscape is to venture out on
KENNEBEC & MOOSE RIVER Wilderness thru-hiking... cross-country skis... (@) VIEW ALL INSIDERS
VALLEYS =
AINE'S LAKES & MOUNTAINS = —
®M :
DAY HIKING TRIELEAS
MIDCOAST ;
From the coast to the foothills and YILES ARBORETUM
THE MAINE BEACHES

mountains to the Morth Woods, Maine’s
natural beauty and abundant wildlife
beckons. For outdoor enthusiasts desiring

the Arboretum’s two
9 dozen plant and tree

® THE MAINE HIGHLANDS: BANGOR, collections, provide

KATAHDIN & MOOSEHEAD LAKE

endless opportunity...
to take to the woods and explore on foot
SEASON for the day more than...
17 LIKES WILDLIFE
& SPRING > PHOTOGRAPHY
SHOW MOREY  VIEW ALL e Immerse yourself in
‘*’ SUMMER a uniquely Maine
. photography
v FALL 55 workshop.
P YOU MIGHT LIKE hwithin 26 results  Q

& VIEW MORE TRIP IDEAS



PLACES T0 GO WHERE TO STAY

PLAN YOUR VISIT

RELATED INSIDERS =

| THE GUIDE TO THE WILD

Steve Vose. He'll be your
beacon for unigue and
remarkable adventures.

A TRULY DOWN-TO-
EARTH FARMER

Seren Huus. A huge
supporter of the farm.
to-table movemeant

THE OUTDOOR
ADVENTURER

Barry Tripp. An
adventurer who typifies

the Maine outdoor sports
enthusiast.

VIEW ALL INSIDERS

“Did you pack the sleeping bags?”

That's usually a question | ask when we're packing the Subaru fo camping
trip to the Bigelows or preparing to load the front hatch of kayak for a
multi-day paddling trip down the coast.

But tonight there were no kayaks or cars. Our bike panniers were freighted for
a short, six-mile pedal to the beach in anticipation of watching the “Super
Moon" rise over the Atlantic. This "perigee” was supposed to be 14%: bigger
and 30% brighter than other full in 2012, so it wouldnt matter if there were
skyscrapers and apartment buildings obstructing our view. On the beach
though, the slight haze off the water and occasional gull are our only
distractions. Mo telephone wires, cell phone towers, hum of traffic, or some
competing light.

We parked our bikes at Beach Avenue - a small parking lot along Mile Stretch
Road in Biddeford Pool. Aptly named, Biddeford Pool is a large tidal pool at
the mouth of the Saco River. During the summertime and migratory seasons,
birders flock to the pool and surrounding marshes to study the herons,
swallows, hawks, eagles and other feathered beasties who inhabit the
abundant tall grasses along the beaches and river. The water is usually
bustling with activity: lobster men and women hauling in traps, clam diggers
raking for meaty bi-valves, and kayakers paddling around Wood Island during
high tide. At low tide, the pool empties, and dime-sized hermit crabs scuttle
around in search for pockets of water and heaps of seaweed, under which
they can hide.

We set-up on the far side of Fortune's Hock beach, careful to pick a spot

beyond the rocky ledges that succumb to the surf during high tide. This is my
favorite place to readespecially during the winter, curled up on the beach in a
sleeping bag like a cocooned caterpillar. Fortune's Rocks and the surrounding
stretch of beach offers a rare mix of tubular waves sought after by surfers and

AN OUTSIDER FROM 9 T0 5.
BRONWYN POTTOFF.

With a diverse landscape, Maine is a playground
of outdoor activities. As an outdoor enthusiast,
Bronwyn spends her waking hours exploring
Maine's natural terrain. She hikes the land and
navigates the water, allowing it to guide her next
voyage. According to Bronwyn, depending on
where you are, it's just better to get around on
foot, bike, or kayak.

Editor's Notes:

Biddeford Pool iz a large fidal pool where the
5 River meets the sea. It hosts lobstermen
and vacationers alike, and is an excellent
place to explore Maine's salt marshes. Many
species of birds and wildlife call these lush,
muddy = their home, and the East Point
Sanctuary is considered to be one of the
premier birding spots in the Northeast.

Wood lsland is the site of Maine's haunted
Wood Island Lighthouse. Known for its charac-
¢ alternatin en and white flashes,

tours are available with a on. Other-
wise, the island and lighthouse are not cpen fo
the public.

about 20 miles
's largest city.

Fortune's Rock Beach is o
from downtown Po d, Ma
This sandy, 2-mile stret ch is a popu-
lar place fo lounge or enjo sports. You
can go surfing, body surfing, skim boarding
and surf kayaking.

Portland has a contemporary u ne with

great restaurar




THINGS TO DO PLACES TO GO WHERE TO STAY

MY TRIP PLANNER

YOU HAVE 7 ITEMS IN YOUR PLAN

GRAFTON
NOTCH

kg STATE PARK 3
M«i Y

GRAFTON NOTCH STATE PARK [X] GOLF - 3PONDS [X] ATY - KENNEBUMK [X]

ATY - BANGOR [X] HIKING - MT. DESERT [X] GOLF - FRANLIM LMKS [X]

ATV - BANGOR ]

SEND TOA FRIEND

City, Maine 12345 mountains, forests, waters, and trails of the Appalachian region. The AMC
:::;:5515 :;f:f ! supports natural resource conservation while encouraging responsible

recreation, based on the philosophy that successiul, long-term
wWww.AMCdub.com conservation depends upon first-hand enjoyment of the natural
info@AMCclub.com environment.

Hours: Mission Statement: The Appalachian Mountain Club oromotes the









Look for Markets that Combine:

« AHIGHER THAN AVERAGE VISITOR PROPENSITY
Defined as the number of overnight visitors to Maine as
compared to the underlying size of the market (per DPA
Overnight Visitor Stats)

« AHIGHER THAN AVERAGE MEDIA REACH
A comparative measure of media efficiency based on the
size of the market and the Nielsen Cost-per-point (CPP)

Maine



Market Selection for FIRST-TIME Visitors

Primary Target Markets

« MID-ATLANTIC MARKETS
— New York
— New Jersey
— Pennsylvania

« CANADA
* Ontario
* New Brunswick

Maine



Market Selection for REPEAT Visitors

Primary Target Markets

« NEW ENGLAND MARKETS
— Massachusetts
— Connecticut
— Rhode Island
— New Hampshire
— Vermont

— Maine
e CANADA

Maine
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about which they are passionate

Special interest segments to be
targeted through paid media
Hiking/Climbing

Cycling

Paddling

Wildlife Watching

Outdoor Adventure

Culinary

Cultural Tourism

Winter Sports

*Special interests chosen based on
those that are greatest amount of
overnight visitation

Maine



Emphasis on New England and Mid-Atlantic
states
National Coverage for Niche Markets
Combination of:

* Online

* Transit

* Magazines

* Newspapers

* Radio






For Distribution Today

2013 Annual Marketing Plan
2012 Tourism Fact Sheet

Maine






