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Washington University in St. Louis

• Leader in research, education and patient care

• 14,842 students enrolled

• ‘Net importer’ of talent to the region

• 4th largest St. Louis employer with 14,415 employees* 

• Annual budget = $2.6 billion

*Source:  St. Louis Business Journal, June 2015



Washington University in St. Louis

Total | 2,300 acres

Danforth Campus
169 acres

Medical Campus
164 acres

West, South, and North 
Campuses

~2,000
Residential &

Commercial Units

(includes ~2,000 acres at Tyson Research Center)



Three Types of Economic/Community Development Activity

1. Central  West  End  and  Forest  Park  Southeast  – Long-term  
neighborhood  stabilization  efforts

2. Delmar  Loop  – Partnership  to  create  a  vibrant  mix  of  
community  and  university  uses

3. Cortex  – Build  a  new  regional  economic  hub



Central West End and 
Forest Park Southeast

Long-term neighborhood 
stabilization efforts



Location

Danforth  Campus

Medical  Campus

North
Campus

Central  West  End

Forest  Park  
Southeast



Washington University Medical Center
Lindell Blvd

WU  Medical  Center Cortex

Central  West  End

Forest  Park  Southeast

Forest  Park  Ave

VandeventerAve



Context: Regional Decline

• All of St. Louis City saw significant declines; from 1950-1970, 
city lost 27% of its residents

• White flight, loss of manufacturing jobs, redlining, poor schools, 
and other factors hurt many neighborhoods, including the 
Central West End and Forest Park Southeast

• Many anchor institutions left the city

• WU School of Medicine, Central Institute for the Deaf, and 
Barnes, Jewish, and Children’s Hospitals chose to remain in the 
city; launched a long-term effort to improve the surrounding 
neighborhoods

• Interest in neighborhoods was motivated by desire for success 
of the medical center 



WU Medical Center Redevelopment Corporation

• Early 1970’s, institutions in WU Medical Center created 
WUMCRC to coordinate neighborhood improvement activities

• Focused on housing, security, social services, and infrastructure 
improvements

• Chapter 353 provided control over zoning, eminent domain for 
blighted properties, and tax abatement for a portion of Central 
West End 

• Early work focused on revitalizing the Central West End and 
addressing safety issues; today the Central West End is a strong 
and vibrant neighborhood



Central West End Revitalization

• From 1975 to 1985, WUMC assisted the development of 641 
new and the rehab of 685 housing units, and sponsored and 
raised $432M of investments

• Many other groups were active in supporting and revitalizing the 
neighborhood
– Union-Sarah Economic Development Corporation
– McCormack Baron Salazar
– Local churches 
– Very active local residents



The Central West End – Rehab 



The Central West End – Commercial Success 



Forest Park Southeast

• Since mid-1990s, WUMC has turned its focus to stabilizing the 
Forest Park Southeast neighborhood

• Forest Park Southeast is significantly smaller than the Central 
West End (in size and population), was historically less wealthy, 
and does not have the same grand historic homes as the Central 
West End

• Like the Central West End, Forest Park Southeast saw significant 
population loss, decline in real estate values, and vacant and 
deteriorating properties through the late 1900’s

• The neighborhood is physically separated from WUMC by a major 
highway



Forest Park Southeast Stabilization

• In 1996, WUMC received a community development grant to 
develop comprehensive neighborhood programming. WUMC’s 
role:

– Acquiring strategic properties for development

– Assisting rehab and development of affordable and market 
rate housing

– Human and social services investment

– Community capacity building

– Safety and security

• Over $8M in matching private and public funding raised to the 
support program



Forest Park Southeast:  Results & Current Focus

• WUMC has assisted in the development of over 600 units of 
market rate and affordable housing

• A physical plan to guide development in the future, including the 
development of a form based code

• Forest Park Southeast is experiencing renewed investment by 
private developers and a rebirth of the Grove commercial district

• More recent focus on coordination and facilitation with  partners



Forest Park Southeast – Rehab



Forest Park Southeast – Commercial Investment



The Delmar Loop
A partnership of gradually 

deepening involvement



Location

Danforth  Campus

Medical  Campus

North
Campus



The Delmar Loop
• Thriving retail, restaurant, arts and entertainment district 

• Popular area for housing and entertainment for University 
students

• Home of many small, independent businesses and nonprofit 
organizations

• Named “One of the 10 Great Streets in America” by the 
American Planning Association

• Result of forty years of development efforts by the city of 
University City, St. Louis City, a local developer, WUSTL, and 
many others



Delmar  Loop  Today:  Vibrant,  Urban,  Youthful



Washington University’s Role

• Sponsored and staffed planning efforts that will provide a framework 
for future investment and development in the area.

• Acquired portfolio of multi-family buildings over 15 year period of 
predominantly problem properties on adjacent blocks and 
transformed them into high quality housing for graduate students

• Development of strategic parcels to catalyze future investment of 
capital and development in the area. 



CONNECTING  PEOPLE,  PLACES  &  PARKS
A  VISION FOR PARKVIEW GARDENS

DRAFT NEIGHBORHOOD 
SUSTAINABLE 
DEVELOPMENT PLAN

PUBLIC SPACE NETWORK

BUILDING/PROGRAM TYPES
•Primary Commercial / Grocery 

Store
•Student Housing / Loop Primary 

Commercial Infill
•Skinker Mixed-Use / Office & 

Kingsland – Olive Mixed-Use / 
Apartments / Affordable 
Apartments
•Neighborhood Residential Infill
•Ongoing Rehab of Existing 

Buildings



Retail Plan and Development Strategy:  
Delmar Loop and Loop Trolley Route

Sponsors: Washington University in cooperation with the Loop and East 
Loop Special Business District 

Leadership:  steering committee consisting of property owners, 
merchants, residents, and officials from University City, the City of St. Louis 
and Washington University.

Purpose:  
1. To evaluate market mix and provide recommendations for additional retail 

recruitment based on area demographics, buying power and 
sustainability goals.

2. To determine future retail uses in light of the construction of a Trolley line 
that will run the full length of the study area.

3. To identify and develop strategies for addressing the needs of current and 
potential shoppers in the district.



Delmar Loop Retail Study



• Passage of the East Loop Community Improvement 
District in August, 2016.  Will provide source of 
funding on a sustained basis for:
– Economic development activities including infrastructure 

needs critical for the future growth and stability of the 
District;

– Activities that improve the experience for current visitors to 
the East Loop (i.e. safety, beautification); and 

– Staffing to implement these activities.

• Public and private investment in catalytic projects

East Loop CID



East Loop CID



Existing Conditions
• 120 existing apartment and townhouse units
• 100 surface parking spaces
• 1 commercial building (609 Eastgate)
• Vacant lots

The Lofts at Washington University -- Site



The Lofts at Washington University -- “Before”



The Lofts of Washington University



Quadrangle Rehabilitation Program

• WU analyzed 1,200 unit off-campus housing portfolio in 
2011 and devised a two pronged approach:

1. Major renovation of 85 buildings , 885 units

2. Establish for-profit subsidiary to take ownership of 
buildings that did not meet the needs of students 
based on location or configuration to facilitate leasing 
to non-University affiliates

• As of August, 2016, 552 units in 54 buildings are renovated; 
approximately $80M spent for completed buildings



Quadrangle Rehabilitations



Quadrangle Rehabilitation Program
6000 Waterman - construction



Quadrangle Rehabilitation Program:  745 Interdrive



The Cortex Innovation 
Community

A big plan to solve clear problems



Background

• Created in 2002 to address:
– Deteriorating industrial district in the heart of St. Louis immediately East 

of the WU Medical Center
– Lack of growing job sectors in St. Louis
– St. Louis struggling to attract and retain young talent

• Role of Cortex: 
– Hub of bioscience and technology research, development and 

commercialization
– Serving as the anchor of St. Louis’ growing ecosystem for innovative 

startups and established companies

• Capitalized with an investment of $29 million:
– WUSTL, Saint Louis University, BJC Healthcare, University of Missouri-St. 

Louis



Location

Danforth  Campus

Medical  Campus

North
Campus



Prior Conditions



Washington University’s Role

• Lead investor
– Provided over half of initial funding
– Continues to be the lead institutional partner

• University trustees played active leadership roles in creation of 
the district

• Rationale was both civic and institutional

• Cortex provides the University with space for faculty and 
students to commercialize their research



• The strongest partnerships between universities and 
the community meet the needs of both parties.

• Local economic development is in the direct interest 
of large research universities.

• Successful community building efforts under most 
circumstances are very long-term.

• Successful community building efforts outside of the 
traditional campus depend on having skilled 
development partners.

Lessons Learned



Role of Universities 
in 

Urban Redevelopment

Mary Campbell

Associate Vice Chancellor for Real Estate, Washington University in St. Louis


