DESIGN ED to L E A D
A GU I DE for GROU P DISCUSSION
I N T RODUCTION:

The Church as a Leadership Locus
Outline
I. IF WE BELIEVE
A. If Christians believe the things we do, then we must be a
leadership locus.
B. This means that the Church is at the center of developing
leaders; it doesn’t mean that developing leaders is at the
center of the Church.
II. GO FORTH AND DIE
A. To lead means to lay your life down for the good of others.
B. Christ gave us the ultimate example of this and calls us to
his mindset.

Questions for Discussion
1. Who are the three or four most influential leaders in your
city? In your company or business? In your church?
2. Where did these leaders learn how to lead?
3. The call to lead is the call to “go forth and die.” Is that the
model of leadership we see in the world? Is that the model
we’ve embraced in our churches?

CON V ICTION

Chapter 1: What’s Missing?
Outline
I. Three Leader-Development Models
A. Quitter Community Church
B. Church of the Flywheel
C. Talk Louder Community Church
II. Designed to Lead Framework
A. Conviction
B. Culture
C. Constructs
III. Moses and the Framework

Questions for Discussion
1. Does your organization or church most closely
model Quitter Community Church, Church of the
Flywheel, or Talk Louder Community Church?
2. Take an inventory of your organization or church.
Is there a strong conviction to lead? Is there a
healthy culture for leadership development? Are
there constructs in place that help systematically
and intentionally build leaders?
3. What aspect of the leadership of Moses—his
conviction, culture, or constructs—stands out to
you most?

Chapter 2: Holy Cause and Effect
Outline
I. Holy Cause and Effect
A. The outcomes of our ministries will be
determined by their causes.
B. If a church sets as its primary mission
the equipping and training of her
members, the effect will be a healthy
church.
1. The job of the pastor is to prepare,
not perform.
2. The saints are called to minister to
one another.
II. Why (Some) Pastors Don’t Prepare
III. Why (Some) Churches Don’t Value
Development

Questions for Discussion
1. What are the main impediments in your church
to develop leaders?
2. Does your church have a plan in place for
developing leaders?
3. How would you describe the job of the pastor?
What is the biblical job description (according
to Ephesians 4:11-16)? How does this square with
your congregation’s perception of the pastor’s
job description?

Chapter 3: Leadership in the Image of God
Outline
I. Leadership and Creation
A. Man doesn’t merely bear the image of
God; man is the image of God.
B. Mankind is told to lead by filling the
earth with God’s image (multiplying)
and exercising stewardship (subduing
and cultivation the creation).
II. Leadership and the Fall
III. Leadership and Redemption
IV. Leadership and the Glory of God
V. What Leaders Must Do
A. Reflect God’s glory
B. Replicate
C. Cultivate

Questions for Discussion
1. What is the difference between thinking of
mankind as merely bearers of God’s image and
thinking of mankind as the image of God itself?
2. The results of the fall are pervasive and
disastrous. No part of man is left untouched.
How can we redeem leadership and develop
leaders who will bring life into the death
wrought by the fall?

Chapter 4: Leadership for the Kingdom of God
Outline
I. Vice-Regency
II. The New Kingdom
A. Salvation isn’t just about forgiveness,
but adoption.
B. With the coming of King Jesus, we
have witnessed the start of a new
Kingdom.
III. In Every Sphere of Life
IV. Leaders in Society as Stewards and
Managers
V. Leading in the Local Church

Questions for Discussion
1. God is seriously concerned with why, how, and
where we lead people. Why, how, and where does
the world tell us to lead people?
2. How does seeing ourselves as vice-regents of
God’s leadership affect the way we answer these
questions for ourselves?
3. How can we become more faithful stewards of
God’s resources? More influential culture makers?

CU LT U R E

Chapter 5: What’s Missing?
Outline

Questions for Discussion

I. Theology and Church Culture
A. Unhealthy church culture is ultimately
a theological problem.
B. Church culture is formed by the way a
church understands three categories:
1. The realities of creation
2. The household of God
3. The mission of God
II. Convictions and Culture

1. What is the root cause of an unhealthy church
culture?
2. If you peel back the layers of your church or
organization, what invisible assumptions will
you find?

Chapter 6: Transforming Culture
Outline
I. Layers of Culture
A. Actual beliefs and values
B. Articulated beliefs and values
C. Artifacts
II. Cultural Foundations: What’s at Stake?
A. Associated conviction
B. Desired expressions
C. Deviant expressions
III. Changing Church Culture
A. Establish a sense of urgency
B. Form a guiding coalition
C. Develop a vision and strategy
D. Communicate the vision
E. Empower others to act
F. Generate short-term wins
G. Consolidate improvements and
produce more change
H. Anchor new approaches in the culture
IV. Managing Church Culture

Questions for Discussion
1. What are some of the most identity shaping,
deeply held actual beliefs of your church or
organization? What are the articulated beliefs
of your church or organization? Are you
accidentally articulating anything that you
don’t believe?
2. If artifacts reveal worldview, what about your
worldview is communicated or revealed by your
artifacts?

CONST RUCTS

Chapter 7: Discipleship and Leadership Development
Outline
I. Jesus Made Disciples
II. Consumption is not Discipleship
A. Consumption causes group leaders to
become facilitators, not shepherds.
B. Consumption causes groups to
become about feeding/being fed, not
development.
III. Why We Must Disciple
A. Discipleship is the only means.
B. Leadership development apart
from discipleship becomes overly
skill-based.
IV. How People Develop
A. Development convergence
B. Leader Development Imperatives

Questions for Discussion
1. How did Jesus invest in future leaders?
2. What are some of the differences in
consumption and discipleship?
3. Why must we pursue the biblical model of
discipleship over the worldly model
of consumption?

Chapter 8: Pipelines and Pathways
Outline
I. The Leadership Code
II. Church Cruises to Nowhere
A. No vision for the journey.
B. No plan for the journey.
III. Moving from Nowhere to Somewhere
III. The Case for Constructs
A. Systems reveal your culture.
B. Systems help create culture.
IV. Leadership Pipeline
V. Build a Pipeline
A. Diagnose
B. Design
C. Implement
D. Evaluate

Questions for Discussion
1. How much of leadership do you think is
transferable from one context to another?
2. Often, we let the world develop leaders and
then capitalize on that training, making them
pastors, deacons, or small group leaders. Why
is it counterintuitive to think about training
leaders in the church to lead in the world?
3. Why do we have such a strong bias, at times,
against putting systems in place in the local
church?

Chapter 9: Continued…
Outline
I. Conviction Continually Stirred
II. Culture Continually Managed
III. Constructs Continually Implemented
IV. A Case Study of Austin Stone

Questions for Discussion
1. How can we be intentional about continually
stirring up our convictions, managing our culture,
and implementing new constructs?
2. What part of the Austin Stone case study stood
out to you most?

