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EXTRA supports the group plans in the Bible Studies for Life leader guides. 

Date: August 23, 2026
Session Title: A Way to Serve
The Point: God has empowered and equipped believers to serve through His church.
Podcast—Bible Studies for Life: Adults
_____________________________________________________________________________
Sermon Title: A Serving Church
To be used with Session 6: A Way To Serve
Scripture: Ephesians 4:11-16

Connection with Bible Study: To complement the Bible study “A Way To Serve,” this sermon will build upon the study’s main point that God has empowered and equipped believers to serve through His church.

Introduction: While I was in seminary, I decided to make myself available to pastor part-time. I was approached by a small church that was looking for a bi-vocational pastor but decided to give a young student a chance. They sent me the classified ad they had placed, and it went something like this: “’ABC’” Baptist Church, started in 1946 is seeking its next pastor. We are a small congregation of about 50, located in a rural area but we are ready to grow and looking for that next leader that can help us. To apply, contact . . .” and there was a name and phone number listed. I called and we set up a meeting with their deacons who took on the role of the pastor search committee.
At the meeting, I asked some questions about the church. I asked, “Does the church have any kind of organized visitation in the community?” “No” they said, that was the pastor’s job. I asked, “What about hospital visits?” Again, that fell under the pastor’s job description. I asked, “What kind of community service projects is the church involved in?” They replied that was at the discretion of the pastor. I began to understand why a church that had been active for over 50 years had only 50 members. This was a church that didn’t serve; they hired a pastor to do that.
Healthy churches are serving churches. Not only that, but the church is also the best way for believers to serve. What does a serving church look like? Paul answers this question in his letter to the Ephesians.
	
1. A serving church will have leaders that equip.
v. 12: “Equipping the saints.”

a. Leaders serve by equipping the saints.

God designed the church. We didn’t come up with the concept of church; God did. And part of that design was to have leaders within the church. Paul listed four types of leaders with their own unique role, but the overall purpose of every leader listed is “equipping the saints for the work of ministry.” Let’s be clear: while pastoral staff at a church will be engaged in ministry, their overall task is to teach and equip members to do ministry. The wisdom of this is plain: The accomplishments of one person doing the work of ministry will be far less than what 50 people can accomplish. The best church leaders aren’t the ones that run themselves ragged by doing all the ministry in their churches. The best church leaders equip the entire church to find their own place of service.

b. Saints serve by doing the work of ministry.

Leaders serve by equipping the saints and saints serve by doing the work of ministry they’ve been equipped to do. Let’s be clear about what qualifies as ministry. Ministry is service that benefits others and glorifies Jesus. With such a broad definition, we know that ministry can take many forms, but it must agree with both clauses of the definition. Too often churches will meet needs by providing food, clothing, or shelter yet not breathe a word about Jesus. When that happens, the church is no different than the rotary club or the local Human Services department. Ministry will meet physical needs but will also see to a person’s spiritual needs as well.


c. The body of Christ is served when we all serve.

Ministry can only go in two directions. It’s either inwardly focused, within the church body, or outwardly focused, directed towards the world. However, regardless of the direction, the same result is produced: the body of Christ is built up. Inwardly focused  ministries can assist the church in many ways. Providing encouragement, wise counsel, or simply praying for one another can build up the church. Outwardly focused ministry can build up the church by adding to the kingdom through new believers, but also through believers exercising the spiritual gifts they’ve been given for ministry. Either way, the church becomes stronger and healthier when we all serve together.


2. A serving church will have knowledge that empowers.
v. 13 “The knowledge of God’s Son.”

a. Knowledge that produces maturity.

In v. 13 Paul stated that knowledge of God’s Son will lead to spiritual maturity. Spiritual maturity isn’t an optional track in the education process for the zealous. Spiritual maturity is the goal of every believer. And the best way to mature spiritually is to know the Son. It’s informational but it’s also relational. When we wrestle with the gospel stories that show Jesus reacting to different people in different ways, we’re invited to seek the mind of Christ. And as we learn what Jesus values, what He loves and what He hates, we begin to mature in our Christian worldview. When we seek the relational aspect of knowing Christ, the Spirit’s leading, guiding, and convicting begins shaping us into the image of Christ, and our character begins to mature. This maturity will inevitably lead the follower to serve simply because that’s what mature believers do.

b. Knowledge that produces stability.

Paul used a graphic image in v. 14 that accurately describes a life that is not grounded in the truth about Jesus. He describes that person as being “tossed by the waves and blown around by every wind of teaching.” This isn’t just about not knowing the Bible. Paul is showing how a lack of knowledge and understanding about Jesus and His mission can create confusion that interferes with the work of the church. Having a firm grasp on who Jesus is and what He has called us to do promotes stability in our theology and our practice. To say it simply, right knowledge leads to right action, which will encourage and empower believers to serve.

c. Knowledge that produces discernment.

Counterfeit money has forced the government to make recent high-tech advancements in the production of paper currency but that’s not always been the case. The story that is typically circulated about this says that before the age of sophisticated production techniques, the most effective way to spot a counterfeit bill was not to study the counterfeits but rather to study the real thing. Paul states this principle when he warns against confusion that comes from “human cunning with cleverness in the techniques of deceit.” An in-depth knowledge of the Son will allow a believer to quickly identify any counterfeit beliefs and empower them to make right decisions regarding ministry.

3. A serving church will have members that commit.
v. 16 “The proper working of each individual part.”

a.  Every member is part of the body.
	
In v. 15, Paul begins the analogy of the church being like a human body. He starts by defining  the head, which is Christ. “Head” can also mean “source” but either definition shows that the church belongs to Him and He is in charge. But notice that prior to Christ being declared the head, Paul encourages believers by writing, “let us grow in every way into Him who is the head.” Paul provides no exceptions to this command. The implication is that every member is under the leadership of Christ and by default, a part of His body. Paul confirms this meaning when he begins the next verse with “From Him the whole body.” Since the church is made up of believers then every member is part of the body.

b.  Every member has a supporting role.
		
	Continuing with the body analogy, Paul describes the church as members who are “fitted and knit together by every supporting ligament.” In general, Paul describes the church where members work together and support one another. In the same way that different parts of the body cooperate with one another for the overall purpose of supporting the body, the church has different people with different gifts that are utilized for different ministries yet support the overall purposes of the church. Every member has a role to play in the church, but it’s not to sit, soak, and sour in the pew like a dishrag. Every member is gifted to be involved in ministry, and this is a truth that our churches desperately need to hear. 

c.  Every member is expected to serve.

Paul states in I Corinthians 12:11 that the Spirit is in charge of spiritual gifts, “distributing to each person as he wills.” Based on this verse, it’s clear that every believer has been given by the Spirit a spiritual gift. But why? I Corinthians 12:7 states, “A manifestation of the Spirit is given to each person for the common good.” Our spiritual gifts are to be used to do what Paul described in v. 16: “promote(s) the growth of the body for building up itself in love by the proper working of each individual part.” For the body to be healthy, every part must serve properly. When members in a church commit to use their spiritual gifts to build up the church in love, you’ll find a serving church.

Conclusion: Serving through the church is part of God’s design for the church; it’s how he made it to function. In two specific ways God has prepared every believer to be involved in ministry. Every believer receives a spiritual gift that has one purpose and one purpose only: to build up the church. In addition, the Bible tells us in Ephesians that believers “are his workmanship, created in Christ Jesus for good works, which God prepared ahead of time for us to do.” We’ve got the tools and we’ve got the plan. So what are we waiting for?

Robbie Peay is the pastor of First Baptist Church Ray City. He and his wife Terri have 3 grown boys, two who live in Georgia and one that lives in North Carolina.
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