
 

 
 
 
 
 
 
 
 
 
Connection with Unit Theme:  To complement the small group study Walking in 
Confidence, these sermon outlines will follow the same theme as the small group study, 
so the pastor can reinforce the study from the pulpit. 

The Point:  Trust God when conflict disrupts your relationships.  

Introduction:  It’s a sad reality, but Christians are very good at fighting each other.  
Sometimes they fight over the most trivial reasons.  I knew a lady years ago whose 
husband had been a pastor.  She often told us about their first church.  It was divided 
right down the middle.  Half the people sat on one side of the auditorium, half sat on the 
other side, and neither half would talk to the other.  After they’d been there a while, they 
learned that the whole conflict was over a piano.  Half the church wanted to buy one kind 
of piano, the other half wanted to buy another kind, and it had torn the church apart.   
 
 Church conflict is not new.  It’s been around almost as long as the church itself.  The 
apostle Paul wrote many of his letters to churches that were experiencing conflict, and 
none of them was more divided than the church at Corinth.  They were fighting over all 
kinds of things: legal issues, spiritual gifts, sexual immorality, the nature of marriage, and 
assorted other matters.  Paul rebuked them for these divisions.  Why is church conflict so 
destructive, and how should we deal with it? 
 

I. The cause of church conflict. 
 
A. Paul urged the Corinthians to “speak the same thing”. 

1. He did not mean they should agree on everything. 
a. When handled correctly, disagreements can be healthy. 
b. When disagreements become so rancorous that they prevent us 

from working together, then we have a problem.   
2. Paul wanted the church to work together as one. 

a. People had different personalities and different abilities, but they 
were to work together as a team. 

b. Someone has wisely said that Paul was not calling for uniformity, 
but for harmony. 
• I love listening to southern gospel quartet music.  The lead sings 

one part, the tenor sings another part, the baritone sings 
another, and the bass sings still another.  Yet all four parts blend 
together and form a beautiful sound.  That’s how God wants His 
church to function: diverse, but unified. 

B. The church had split into at least four different factions. 
1. The factions were based on misguided loyalties. 
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a. One group claimed to follow Paul, another claimed to follow Apollos, 
and another claimed to follow Peter. 

b. A fourth group said, “I am of Christ.”  They claimed to be above it 
all, but in fact, they only caused more division.   
• One of my favorite episodes of “The Andy Griffith Show” was the 

one where a visiting preacher was in town.  Many people were 
excited about him, but Andy was not.  He told Aunt Bea, “I’ve 
been taking from Reverend Tucker a long time, and I ain’t about 
to change.”  Aunt Bea replied, “Andy, they’re on the same side!”   

2. The church was divided over assorted other issues. 
a. Sexual immorality. 
b. Lawsuits. 
c. Spiritual gifts. 
d. Abuse of the Lord’s Supper. 
e. False teachings about the resurrection of believers. 

 
II. The curse of church conflict. 

 
A. It brings dishonor to Christ. 

1. “Is Christ divided?” – The picture is of something that has been cut in 
pieces and distributed to different people. 
a. It’s ridiculous to think of cutting up Christ as you would a cake or a 

pie, and that was Paul’s whole point. 
b. Jesus noted that if a kingdom is divided against itself, it is doomed 

to collapse (Matthew 12:25).  He was speaking about Satan, but His 
warning equally applies to the church.   

2. The Bible compares the church to a body.   
a. The human body is made up of many different parts, but it works 

together as a unit. 
b. If a man is cutting and mutilating his body for no reason, we would 

question his sanity.  Is it not equally insane for members of the 
church to attack one another?   

B. Paul urged them to keep things in the right perspective. 
1. “Was Paul crucified for you?” – The church was created to glorify Jesus, 

and only Jesus. 
a. Jesus is the only one who died for our sins. 
b. We were baptized not in the name of Paul or Peter or Apollos, but 

in the name of Jesus. 
2. The church had become so focused on their favorite preachers that 

they had gotten their eyes off Jesus. 
• It’s okay to remember certain pastors with fondness, including 

the one who baptized you.  However, we must remember that 
they are mere servants of the Lord Jesus Christ.   
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III. The cure for church conflict. 
 
A. We must keep our eyes on our mission. 

1. Christ did not send him to baptize, but to preach the Gospel. 
a. Paul clearly believed baptism was important, since he wrote about 

it extensively in his letter to the Romans. 
b. As important as baptism is, it saves no one.   

2. He didn’t preach with “wisdom of words”. 
a. There’s nothing wrong with good oratory, but Paul did not want to 

receive any glory for himself. 
b. People are drawn to Christ not by the beauty of someone’s words, 

but by the power of the Gospel. 
B. When a church keeps its eyes on Jesus, most conflict will take care of itself. 

1. When someone rubs you the wrong way, keep your eyes on Jesus. 
a. Church members are only human, and they can disappoint you. 
b. Remember that you have faults and failures of your own, and you 

sometimes disappoint other people. 
2. When you have disagreements, keep your eyes on Jesus. 

a. Is the disagreement really that important?  Will the integrity and 
mission of the church be compromised if things don’t go your way? 

b. Sometimes we must confront sin (Paul addressed that in a later 
chapter), but we must do it in the right spirit. 
• I once heard a pastor say, “If you can discipline a church 

member without a broken heart and teary eyes, then chances 
are you’re the one who’s in need of discipline.” 

 

Conclusion:  Years ago, my Dad wanted to cut down an old tree near our barn.  He had 
a chainsaw, but it wasn’t working that day.  Dad tinkered with it for a while, but he couldn’t 
get it to start.  Finally, he decided to cut the tree down the old-fashioned way.  He had an 
old crosscut saw that belonged to his father – the kind with a long blade and a handle on 
each end – and we used it to cut down the tree.  If you’ve ever used one of those things, 
you know it’s not as easy as it looks!  You have to get a bit of rhythm going so you can 
move the saw back and forth.  If you don’t, you’ll just push or pull against each other, and 
you won’t even make a dent in the tree.   
 
A crosscut saw requires teamwork.  In the same way, the church must work as a team.  
If we don’t, we’ll just push and pull against each other, and we will accomplish nothing.  
When we keep our eyes on Jesus, and remember that we are brothers and sisters in 
Him, we can rise above our differences and work together.   
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