
 

 

 
 
 
 
 
 
 

Connection with Unit Theme:  To complement the small group study “Sure of Relationship,” 
this sermon will expound upon how a relationship with Jesus changes us.  When someone has a 
personal encounter with Jesus, in which they acknowledged who He is, they are changed forever. 

Introduction :  We have all seen the examples of someone who has gone through an exercise 
regimen in which they experience significant change.  This is best seen in the before and after 
pictures.  The change is so significant that we are not truly sure if it is the same person or not.  
The same thing can be said when we start a relationship with Jesus.  The change this relationship 
brings is so significant that those around us might not recognize us.  We see this truth lived out in 
the changed life of Zacchaeus. 

1. A picture before the encounter 
a. A tax collector (v. 2) 

The Bible says that Zacchaeus was a chief tax collector.  This means that he was a 
significant leader in his field of employment.  He had other tax collectors that 
reported back to him.  Because of this truth, Zacchaeus collected some of the 
profits that the others collected, thus making him even more wealthy. 
 
Zacchaues, who came from a Jewish background, worked for the hated Roman 
Empire.  As an employee of Rome, he was hated by his own countrymen.  As a 
Jew, he was hated by the Romans.  The result was that he was despised by all and 
most likely lived in isolation. 
 

b. A sinful man (v. 7) 
The Bible also communicates that he was a sinful man.  When Jesus went into 
Zacchaeus’ home for a meal, some grumbled at the fact that Jesus was having a 
meal with a sinner.  Zacchaeus even knew that his background was less than ideal 
in that he offered to pay back those he had defrauded.  His statement in verse 8 of, 
“if I have extorted anything. . .” is written as an admission as opposed to a 
question. 
 
The picture that the Bible portrays of Zacchaeus before his encounter with Jesus 
is less than ideal.  He is in a powerful position yet lived in isolation.  He has a 
great deal of wealth but did not seem to be enjoying it. 
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2. A picture during the encounter 
a. He did not let circumstances stop him (v. 3) 

Zacchaeus had heard that Jesus was coming to town and he was trying to see 
Jesus.  The word trying indicates a repetitive action.  Zacchaeus was doing all that 
he could to see Jesus and he was not going to allow his small stature to stop him.  
Picture this, Zacchaeus was trying to push his way through the crowd to get to the 
front.  Those in the community could have used this as an opportunity to elbow 
him to the back. 
 
What circumstances do we allow to stop us from trying to see Jesus?  Well, I can 
not find a parking spot, so I guess we are not going to church today.  If I start 
asking questions about Jesus, my friends are going to think I am weak.  I will try 
to seek out Jesus after I get my life straight.  Zacchaeus did not let circumstances 
stop him from a relationship with Jesus and we do not need to let our 
circumstances stop us either. 
 

b. He did not let tradition stop him (v. 4) 
Tradition, during the time of Zacchaeus, was extremely important.  Tradition 
would say that a respectable man would never run nor climb a tree.  These were 
actions that only children would do and anyone who engaged in such activities 
would be looked down upon within that culture. 
 
Zacchaeus would have been aware of these traditions.  But he was more interested 
in seeing Jesus than in following man’s tradition.  Today’s tradition might tell us 
that only the weak embrace religion.  Jesus is not offering a religious checklist, 
but rather a relationship with Him. 

 
3. A picture after the encounter 

a. He responded in immediate obedience (v. 5-6) 
Have you ever heard this statement?  Delayed obedience is disobedience.  Jesus 
told Zacchaeus to come down because today it was necessary for Him to stay at 
his house.  The Bible says that Zacchaeus came down quickly and welcomed 
Jesus with joy. 
 
What is Jesus calling you to today?  Is He calling you to a relationship with Him?  
If yes, you would be wise to respond quickly as He has salvation and joy to offer 
you.  Is He calling you to forsake a sin in your life?  If yes, you would be wise to 
respond quickly as He wants to set you free from the sin that has entangled you.  
No matter what He is calling you to today, use Zacchaeus as your example and 
respond quickly to His calling. 
 

b. His obedience changed him (v. 8) 
Obedience will change us.  If we listen to the health and fitness coach, our overall 
wellbeing is impacted.  If we listen to our financial advisor, our stress levels 
change because we are apt to have money left over at the end of the month.  
Zacchaeus listened to the invitation and teachings of Jesus, and he was changed. 



 

 

The Bible said that Zacchaeus was rich, but his wealth no longer meant anything 
to him.  Most tax collectors made their living by collecting more than was 
required and taking the extra.  This was of no concern for Zacchaeus as he was 
ready to give away half of all that he had.  Furthermore, he wanted to make right 
the wrongs he had committed.  He wanted to return what he had stolen. Zacchaeus 
had a relationship with Jesus now and this relationship changed him. 

 
Conclusion: We started this study together by talking about a before and after picture.  Which 
picture best describes where you are at in your relationship with Jesus?  Is it the before picture?  
You are curious about the things of Christ and wanting to learn more.  Please know that Jesus 
desires a relationship with you.  Is it the after picture?  You have fellowship with Christ, and you 
know that He is calling you to a great commitment.  If this is you, follow Zacchaeus’ example of 
submission as you will never be disappointed by living in obedience to God’s calling. 
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