
 

 
 
 
 
 
 
 
 
 
Connection with Unit Theme:  To complement the small group study Elijah: Living 
Outside the Comfort Zone, these sermon outlines will follow the same theme as the 
small group study, so the pastor can reinforce the study from the pulpit. 

The Point:  God deserves our loyalty and service.  

Introduction:  When I was a sophomore in high school, my family moved away from 
Memphis to a farm near Bethel Springs, Tennessee.  Our new house had been built by a 
local contractor, who had a good reputation.  On the day we moved into our new house, 
my Dad found several mistakes.   If you’ve ever moved, you know what a hectic task it 
can be, so Dad was pretty stressed out as it was.  The more mistakes he found, the more 
irritable he became.  Late in the day, I was helping him move the washer and dryer into 
the laundry room.  Dad tried to plug in the dryer, but it wouldn’t fit.  He turned it several 
different ways, but it still wouldn’t fit.  Dad finally examined it, and he found the problem: 
the electrician had installed the wrong kind of outlet!  Dad just shook his head and 
mumbled, “I’ll tell you, that Billy Ray1 has talent!” 
 
We use the word to speak of a special knack or ability.  In biblical days, a talent was a 
unit of weight.  When Jesus spoke of this man giving his servant five talents or two talents 
or one talent, he was talking about different amounts of money.  Still, our modern use of 
the word “talent” does come from this parable.  When a person shows a special knack for 
music or art, we say that person has talent.  He didn’t acquire those abilities on his own; 
they were given by God.  Just as the master in this story entrusted certain things to his 
servants, God has entrusted certain things to you, and He expects you to use those things 
in service to Him.  That includes not only your abilities, but also your money, your 
possessions, and your time.  Just as the master called his servants to account for what 
he had entrusted to them, God will call you to account for what He has entrusted to you.  
He will want to know how you’ve used those things in His service. 
 
I. An assigned responsibility. 

 
A. A master assigned each of his servants a specific amount of money. 

1. He did not give them all the same amount. 
a. One servant was given five talents, another was given two talents, and 

the third was given only one. 
b. He gave each man “according to his several ability”.  That is, he gave 

each one what he thought he could handle. 
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2. The master expected each of them to work with what they had.   
a. “Traded with the same” – The original language uses the Greek word 

ergozomai, which means “to work” or “to make gains by trading”. 
b. The first two servants doubled their investments, but the third servant 

merely hid his in the ground.   
B. What was our Lord trying to teach in this parable? 

1. Just as the master entrusted his servants with different amounts of money, 
our Lord has entrusted us with different resources. 
a. Some people have special abilities, such as speaking or singing. 
b. Others have money and other resources.   
c. Some mechanical or bookkeeping abilities.   

2. If God has saved you, He has given you some gift or resource that He 
expects you to use in service to His kingdom. 
a. He does not give everyone the same abilities, but He does expect you 

to use what you have. 
b. Don’t ever say you don’t have the ability to serve God.  He created 

you, and He gave you abilities to be used for Him.   
 

II. An appointed reckoning. 
 
A. The master returned and “reckoned” with the servants. 

1. This was basically a performance evaluation.  
a. The first servant had doubled his master’s money, and he received a 

generous reward for it. 
b. The second servant made less money than the first (he had started 

with less), but his master was equally pleased.   
2. The third servant had nothing to show his master.   

a. He said he was afraid of losing his master’s money, but that was 
probably just a convenient excuse. 

b. He did not even extend the smallest amount of effort. 
B. God saved you to put you to work. 

1. One day He will demand an accounting (2 Corinthians 5:10). 
a. This will not be to determine whether you go to heaven or hell.  If you 

have committed your life to Christ, that has already been settled. 
b. You will be held accountable for what you have done with your new life 

in Christ (1 Corinthians 3:13-15). 
2. Everyone has a place of service in the church. 

a. Some teach classes, while others work behind the scenes. 
b. All of them make an important contribution to the church’s ministry. 

• When I was in seminary, we had a man in our church named Ronnie 
Williams.  His mind was not fully developed, but he loved the Lord, 
and he was always eager to help out at church.  One night when our 
pastor was out of town, he let me lead the midweek service.  I 
preached on servanthood, and I talked about the rewards we might 
receive.  After the service, Ronnie came up to me and gave me his 
take on the subject: “I think it will be reward enough to hear the Lord 
say, ‘Well done, thou good and faithful servant’.”     
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III. An aggressive reprimand. 

 
A. The master was very angry at the servant who had buried his money. 

1. “Thou knewest….” – This statement was probably sarcastic. 
a. If the servant knew his master was so tough, he should have worked 

all the harder to make a profit for him. 
b. If he had simply deposited the money with “the exchangers” (bankers), 

he would have at least drawn some interest. 
2. He inflicted a severe punishment on the servant.  

a. The problem was not that he had made too small a profit.  The problem 
was, he made absolutely no effort. 

b. “Outer darkness” – We must be careful about reading too much 
symbolism into Jesus’ parables.   

B. What does this mean for us today? 
1. Does this verse teach against eternal security? 

a. If you are truly a follower of Jesus Christ, no one can take you out of 
His hand (John 10:25-30). 

b. Some people will be saved even though their lives have not been very 
productive for Christ (1 Corinthians 3:15).  

2. If you truly belong to Christ, you should want to make your life count for 
Him and His kingdom.  
a. Many Christians will hang their heads in shame on the Judgment Day 

because they squandered their time on earth.   
b. If you don’t even have the desire to make your life count for Christ, you 

should examine yourself and see if you are saved.  
 
 
Conclusion:  One of the popular programs of the 1990’s was “Home Improvement.”  Tim 
Allen played a man named Tim Taylor, who hosted a local TV show about home repair.  
He had three sons who were a great deal like him.  On one episode, the boys had come 
into some money, and their mother decided to let them choose how to invest it.  They 
naturally chose an investment that appealed to small boys: collectible baseball cards.  
Tim took them down to a local shop that sold collectors’ items, and they came upon a 
remote-control car that had been autographed by a famous NASCAR driver.  Naturally, 
they ended up buying the car.  Since it was a collectors’ item, it had to be kept in mint 
condition.  That meant the boys weren’t supposed to play with it.  One day when they 
were home by themselves, their curiosity got the better of them, and they decided to try 
out the car.  You can guess what happened: they ended up destroying it! 
 
I’ve always liked that episode because I sympathized with the boys.  What’s the point of 
having something that you can’t use? Unfortunately, some Christians seem to view 
themselves as God’s collectors’ items. They’re content with sitting back and looking 
pretty, and letting others admire them.  Friend, that’s not why God chose you to be part 
of His kingdom.  He chose you so He could put you to work.  He has a place for you to 
serve, and He has given you the resources you need for the work He’s called you to do.  
What if every believer in Jesus Christ made a commitment to serve Him to the best of 
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their ability?  What if every follower of Jesus made a commitment to give to the Lord’s 
work, and to reach at least one person for Jesus in the coming year?  We might see the 
beginning of a major spiritual awakening!  Friends, God has saved you to serve Him.  Let 
us serve Him with loyalty. 
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1 This is not the contractor’s real name, and in fairness, not all the mistakes were his fault.  
Let me hasten to add that the house is still standing after almost forty years, so he must 
have done something right! 
 
 


