
 

 
 
 
 
 
 
 
 
 

 

Connection with Unit Theme: To complement the small group study “Elijah: Living Outside 
the Comfort Zone," in this session Lead Others to Serve, we see how serious Elisha was about 
following Elijah. How serious are we about following GOD or even teachers? Do we give up at 
adversity or when we feel shut out, or do we keep pushing? In this message we will see what it 
means to lead and what it means to follow. 

Introduction: As leaders and followers of Christ, we are to lead by the example that Christ 
has set for us. In Matthew 28:16-20, Jesus is on the mountain of Galilee and He instructs us to 
make disciples of all nations, baptizing them in the name of the Father, Son, and Holy Spirit.  
We are to preach and teach His Word.  Are we willing to learn the hearts and character of our 
followers?  How will we respond when we are called? Who are we leading if no one is 
following?   

 
1. Know Your Followers (1 Kings 19:19-21)  

Elijah is realizing that it's his time to go home to the Lord. But before that, as many 
leaders know, we are either called towards something that is a task that God has given 
to us or we're called to someone specifically. We see here that Elijah was often called 
towards an objective or a task– a task of setting people free or a task of giving them 
hope.  We must ask ourselves:  What is our task?  
 

• Is our task to help people increase their faith?  
• Is our task to help them be more accountable for their actions?  
• Is our task to help them to learn how to evangelize?   
• Is our task to plant churches?   
• Is it our task to help people learn how to study the Bible?    

 
Whatever our task is, we are called to do it. Many people look at it as their purpose– 
purpose to pastor, purpose to lead, purpose to gather, and purpose to be an assistant or 
even a purpose to help. But we must realize that our purpose and task can also be to a 
person. In the text, we see that Elijah’s task is now to Elisha. Elisha was tending to his 
business when Elijah came to him. Elisha, understanding who Elijah was, found a great 
honor when the mantle was bestowed upon him. This is like being an assistant on a 
campaign for the mayor when he is elected. As the mayor realizes his term is ending 
and he looks towards you and says, "I’m now going to raise you up to be the next mayor 
to replace me." This was such a great honor for Elisha. But an even more amazing thing 
is that Elijah knew exactly who to go to as a follower of him. Who did he call on?  He 
called on Elisha! The one he knew would follow him. How many times have we chosen 
the wrong people to follow us just because they looked the part or just because they 
spoke the part; however, we never look at the heart or character of the individual? For 
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us to raise up someone or to have followers, we must know their heart and their 
character.  
 

2. The Commitment Makes the Difference (1 Kings 19:20-21) 
We see what happens after Elijah went to Elisha. Elisha recognized that there was a 
great honor being bestowed upon him. Elisha immediately said let me tell my family that 
I’m leaving. Scripture reveals that he who puts his hand on a plow and looks back is not 
fit for the kingdom (Luke 9:61-62). So, we see here that Elisha did not look back. He 
realized that he had to end and sever all ties of his past. When we begin a new journey, 
sometimes it is necessary to burn those bridges behind us, to close those doors, and to 
make sure there is no way that we can go back. This is exactly what Elisha did. He not 
only went back to say goodbye, but he also went back and burned his oxen, and he 
used his tools that he plowed the fields with as the kindling to cook the oxen. He then 
gave the meat to his people which showed them that he was not ever looking back 
where he once was before.  
 
How often do we try to leave doors open in our past when God has called us into 
something new? We still try to leave people there from our past life that we know mean 
us no good. We still try to leave options open. It’s like the drug dealer that says he wants 
to give his life to Christ; however, he still leaves connections out there, just in case. It’s 
like someone who is used to robbing, maintaining ways of getting over on people and 
not trusting God. It’s like the adulterer that wants to live his life right, but still wants to 
keep his "little black book" and doesn’t let go of all those names. When we are 
committed to letting go and letting God, we must sever all those things that keep us from 
walking in righteousness. Whether it’s a job or anything else in our past! I realized in 
losing weight that I took a journey, and one of the hardest things was to let go of the 
clothing of my past. My excuse was, "What if I get fat again?"  Well people made me 
realize that shouldn’t ever be an option of mine.  We should never look back and say, 
“What if I fall back?”  We should look at it like if I fall, I should fall forward, and God has 
my back. We see we must be intentional about letting go of our past. 
 

3. The Importance of Following (2 Kings 2:6-14) 
Know how to follow and know what you want. One of the greatest things that showed 
how great Elijah was at being a leader was choosing the right one to follow him. He 
knew the heart of Elisha. Many of us when we are following people, and we are given a 
way out, we take it. We take the easy road. It’s not that we lose hope of our goal, we just 
get distracted by a lesser more obtainable goal, in other words, the road of least 
resistance. Elijah gives Elisha the command to stay while he went on, but Elisha said no 
I will go on with you. He did not want to tarry. We must understand that when we are 
following, we must follow close at hand, and we must pay attention to those who are 
leading us. We must learn! I remember as a young preacher, my pastor told me, "Jéan, 
you can finish any sermon that I preach because you know what I am saying next."  He 
said that being a pastor and leading is more than preaching. He said I need you to pay 
attention to how I preach as well as how I pay attention to the needs of the people. That 
opened my mind up to an entirely new level of ministry. We sometimes feel that just 
because we have a sermon in our heart or some Scripture verses that we can exegete, 
we are ready to preach and pastor. Elisha knew that it took more than just knowing 
God’s Word and having a servant’s heart to be the man of God and a prophet like Elijah.  
So, Elisha decided to follow Elijah; therefore, he must follow with diligence.   

The next thing is we must know what we want as we follow. I see many young people 
and when you ask them what they want to do in life they say they don’t know. When you 
go to a restaurant you may ask them, what they want to eat, and they will say I don’t 



  

know. One of the greatest things I learned from being in debt is when someone asks you 
how much debt you have, you should be able to tell them if you are planning to get out 
of debt, but typically people do not know the answer. How do you know what you need, 
if you don’t know what you need? How can you say you want to be debt free, yet you do 
not know how much debt you are in? How can you say you want to live a certain lifestyle 
when you don’t know how much that lifestyle costs? This is what Elisha understood. He 
understood that in order for him to be like Elijah, he needed a double portion of his spirit. 
Many would say that was very arrogant of him, and that was very narcissistic of him 
because it was very self-centered, but he realized that as we follow after someone and 
take on their position, our job becomes not to just continue on or maintain what they did. 
Our job is to take it to another level. We are not just to remain in the status quo; it is to 
be something greater than what they left us. We find out in the story of the talents that 
the ruler had given talents to three different men, but one of them did nothing with the 
talents except to bury them. Therefore, when the ruler came back, he called that servant 
wicked. How often do we call ourselves wicked because we did not multiply what God 
was given to us?  This is what Elisha was saying. Give me more so I can multiply the 
work that you’ve done. We must be ready and willing to do the work to multiply what He 
has for us. And we must know what we want.  

4. Can You Handle What You Asked For? (2 Kings 2:10-14) 
Now we see in verse 10 that Elijah said it is a hard task. It wasn’t hard simply because of 
what it would take, it was because of his faith, it was the faith that Elijah had that allowed 
him to have a strong spirit. We’ve seen in our past studies that Elijah had to depend on 
God. He had to depend on God when there was famine. He had to depend on God 
when there was death. He also had to depend on God when he was threatened. He had 
to depend on God during times of war. He always had to depend on God. The reason it 
was a hard task is simply because he knew what it would take! Therefore, Elijah's 
answer had to be “if you are with me, when I go on then you will have it but, if you are 
not and if you do not see me, then you won’t have it.”   
 
How often do we find that we gave up too soon?  Or we have taken our eyes off the 
prize. or even when someone is teaching, we get distracted. We are still there, but we 
have gotten distracted. We cannot allow ourselves to get distracted because just like in 
a twinkling of an eye, the very thing we were waiting for could be gone. I will never forget 
when I was on a boat, and we went looking for dolphins. We were on our way to see the 
dolphins, but people were looking everywhere else. They were on their phones and 
having side conversations, but I was waiting. The moment I saw one, I was able to 
capture a picture. People were asking, where? where? But they missed the moment and 
never captured it. The moment only comes when you pay attention, and we must pay 
attention! Elijah was telling Elisha, for you to have what I have and a double portion of 
what I have, you must always keep your eye on me because I will always keep my eye 
on God.  
 
As pastors, we teach our church members to follow us as we follow God. That means 
we must always follow God for them to follow us. We now see Elijah telling Elisha to 
follow him as he follows God. We saw that Elisha did just that, and we saw Elijah go to 
glory. That’s when Elisha saw the mantle (cloak) of Elijah coming down. Sometimes we 
need to know when to let go. Elisha understood that he had to let go of Elijah at that 
time. We knew it was hard for Elisha because he cried out to Elijah, he was in anguish.  
We then find him saying that he understood. How do we know that Elisha understood?  
We know because we see that as Elijah's mantle came down, Elisha draped it across 
himself, and went back to the same river, snapped the waters, and called on the God of 
Elijah and the waters parted. He didn’t doubt. He had faith. We must have the same 



  

faith, when we are following; we have to know when it is time to step out on our own.  
When we are leading, we must know when it’s time to leave the student and go on to 
our next destination. Too often we want to remain too long in the position that we are in 
instead of living for the position God wants us to move to. We must have faith. 

 
Conclusion: It is important for us to be ready when we are called and not be too busy, or we 
will miss out on the calling. Elijah knew his time on earth was ending, but even with that he was 
obedient and trusted God no matter what situation he was placed in. Faith in God will help us 
endure any situation that we are placed in. As we are following God and fulfilling our purpose, 
we must ask ourselves, who do we have following us? How are we leading others? 
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