
 

 
 
 
 
 
 
 
 
 
Connection with Unit Theme:  To complement the small group study Dealing with 
Messy Relationships. We all need encouragement. Sometimes we are downtrodden 
and need a good reminder. Other times we need folks to come alongside us. Barnabas 
was one of those encouragers. King Hezekiah also models encouragement in 2 
Chronicles 32:6-7.  

Introduction:  

Year after year William Wilberforce found himself disappointed that parliament refused 
to abolish slavery. God had laid it on his heart to give his life to ending this torturous 
and God-belittling enterprise. With all the disappointments he faced encouragement 
from evangelical pastors such as John Newton and John Wesley were crucial. On one 
occasion Wesley encouraged Wilberforce with these words:  

 “Unless the divine power has raised you up.... I see not how you can go through 
your glorious enterprise in opposing that [abominable practice of slavery], which 
is the scandal of religion, of England, and of human nature. Unless God has 
raised you up for this very thing, you will be worn out by the opposition of men 
and devils. But if God be for you, who can be against you? Are all of them 
together stronger than God? Go on in the name of God, and in the power of His 
might.” 

It is the type of encouragement that we need to consistently give one another. This will 
strengthen our relationships with one another and call us into greater obedience of 
Christ. We see a similar type of speech given by King Hezekiah in 2 Chronicles 32.  

1. Encouragement is a community project 
There is a phenomenal TED talk by Derek Sivers on being the “first follower”. He shows 
a video of a guy at a party dancing rather foolishly all by himself. Eventually a second 
guy joins him and joins in the wild dancing. It doesn’t take long after that first follower for 
a massive crowd to form. Encouragement works in a similar way—it has a tendency to 
go viral. The crazy dancer had to have been wonderfully encouraged by the little 
movement he started—but it was really that first encourager who created the 
movement. 

King Hezekiah knew that he needed more than just to encourage a couple of soldiers 
within his army. He needed them all to be encouraged, so we read that he “gathered the 
people in the square of the city gate”. Encouragement is a community project. A culture 
of encouragement is transformative. Find someone today to encourage and encourage 
others to join you in creating this culture of encouragement.  
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2. Encouragement is grounded in God’s character 
The best type of encouragement is that which is founded upon God’s character. You 
see this in the New Testament with how the apostle Paul affirmed and encouraged 
different congregations. He consistently encouraged them by grounding their lives in 
God’s activity. If you’re fixated on self this will not be very encouraging—but for those 
whose lives are dedicated to exalting Christ this is the best type of encouragement one 
can receive.  

For Hezekiah his troops were staring at a formidable army. The king of Assyria would 
eventually conquer much land. He could have given a rousing “You can do it!” type of 
speech and it likely would have gotten them killed. He didn’t need to encourage them to 
be warriors that they weren’t. Instead he needed to encourage them to rest in the 
character of God. So, Hezekiah encourages the troops that since they have God on 
their side, they have a much bigger army. Sennacherib of Assyria mocks them for their 
trust but in the end he and his troops end up annihilated.  

This is an important principle for us. If our encouragement of others is grounded in 
themselves then it is on shaky ground. Sam Crabtree, in his excellent work Practicing 
Affirmation, encourages his readers to make their encouragement of others God-
centered: 

We help people be shallow when we focus our compliments on their braiding of hair, 
wearing of gold, putting on of clothing, sequins, piercings, and tattoos (see 1 Peter 
3:3-4). Such things are external. Rather, let us pay attention to patterns of character 
that emerge from the work of God going on inside a person.  

3. Encouragement propels to action 
Though Hezekiah’s encouragement is to actively trust in the Lord this is not an 
encouragement to inaction. He calls upon them to fight and to fight valiantly, but to do 
so knowing that God is going before them. All biblical encouragement is meant to propel 
us into greater obedience of Christ. It’s not meant to just puff us up with unusable 
affirmations.  

The Readers Digest tells of a woman who once opened her door and found a small dog 
holding her newspaper. Delighted by this she gave him a few treats. The next morning 
she was shocked to find this little dog back again but this time with her neighbors 
newspapers. Encouragement has a tendency to propel us into action.  

Conclusion:  

Encouragement is a powerful relationship builder. In the New Testament Barnabas 
encouraged others to accept the apostle Paul. And Paul, it seems, never forgot that 
encouragement. He too became a great encourager. Likewise, in the Old Testament the 
history of the people of Israel were shaped by the encouraging speech of King 
Hezekiah (but sadly they were also shaped by his prideful delusions).  

“Flatter me, and I may not believe you. Criticize me, and I may not like you. Ignore me, 
and I may not forgive you. Encourage me, and I will not forget you.”—William Arthur 
Ward 
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