
 

 
 
 
 
 
 
 
 
 
Connection with Unit Theme:  To complement the small group study Dealing with 
Messy Relationships, these sermon outlines will use the same Scripture passages as 
the small group study, so the pastor can reinforce the study from the pulpit. 

The Point:  Humbly place the needs of others before your own.   

Introduction: One of the all-time popular war movies is “The Dirty Dozen.”  Lee Marvin 
played an Army major in World War II who was put in charge of twelve convicts.  He was 
supposed to train them for a special suicide mission that would take place just before D-
Day, and if they survived, they would receive pardons for their crimes.  Naturally, the men 
were not the best soldiers in the world, so they frequently rebelled during their training.  
They come to be known as “the Dirty Dozen” when they go on a bathing strike.  However, 
their commander noticed that the strike had a positive result.  It gave them a sense of 
unity and purpose that would serve them well in combat. 

Anyone who has served in the military knows the importance of “unit cohesion”.  It’s been 
defined in various ways, but it’s basically a sense of commitment to one another, and an 
assurance that you have each other’s back in dangerous situations.  If you’re in the midst 
of a battle, you want to be with people you can count on and who can count on you.  As 
Christians, we’re fighting a different kind of war, but it’s just as important for us to have a 
certain “unit cohesion” in the church.  How do we build that sense of unity? 

I. The motive for church unity. 
 
A. We all belong to the same Lord.   

1. He gives us encouragement. 
a. We need His encouragement regularly, because this world contains 

much to discourage us. 
b. Our encouragement comes from knowing that He is in control, and 

that He will win the final victory. 
2. He gives us love. 

a. He loves us even when we don’t deserve it. 
b. He demonstrated His love with His death on the cross.   

3. He gives us the Holy Spirit. 
4. He gives us affection and compassion for each other. 

 
B. Since we are all part of Christ’s body, we should be united. 

1. “Having the same love”. 
a. Our love for Christ. 
b. Our love for one another. 
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2. “Of one accord”. – Other translations say “united in spirit”. 
3. “Of one mind”  

a. This does not mean we agree on every detail, but it does mean we 
have a common sense of mission and purpose. 

b. Some basic truths, of course, are non-negotiable.  This include the 
deity of Christ, the trustworthiness of God’s Word, etc.   

 
II. The mindset for church unity.   

 
A. We should have a humble spirit. 

1. “Strife or vainglory” – Other translations say “selfishness or empty 
conceit”. 
a. This often means yielding your own desires and interests for the 

sake of other people.   
b. We should act in the best interest of others.  

• Paul didn’t mean you should never look out for your own 
interests, but he did mean that you should be willing to make 
sacrifices for the sake of others.  Unfortunately, the world has 
the attitude of “look out for number one”, and this attitude has 
crept over into the church.  People often blame the “worship 
wars” on senior adults and traditionalists, but it takes two to 
fight.  If both sides would learn to yield their desires, the wars 
would die out overnight.   

2. We should have the mind of Christ. 
a. He gave up the very throne of heaven for us. 
b. He died a cruel death on the cross. 
c. He did it simply because He loves us. 

  
B. We should “work out our salvation”. 

1. Paul didn’t mean we should work for our salvation. 
a. We could not earn our way into heaven if we tried.  We are saved 

and kept by God’s grace. 
b. To “work out your salvation” simply means to put your faith into 

action (James 2:14-26).  
c. God does the work though us, but He often does not start working 

until we are willing to work.    
2. In what ways do we work out our salvation? 

a. By showing compassion to others. 
b. By serving in the local church. 
c. By telling others about Jesus. 

 
III. The method of church unity.   

 
A. We should maintain a sweet spirit. 

1. Grumbling and arguing have no place in the body of Christ. 
a. Serving in the local church should be a joy (Psalm 100:2). 
b. What kind of example does it set for unbelievers (or your children) if 

they hear you grumbling about having to work in the church? 
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2. Disagreements are inevitable, but they must be handled properly.   
a. They must go through the proper channels. 
b. They must be discussed in a Christlike spirit. 
c. They must not be allowed to fester.   

• I was pastor of a small rural church in Missouri for eleven years, 
and we often had some lively business meetings.  During my 
first months there, I used to worry if we were heading for a split!  
Over time, though, I noticed that they were always laughing and 
talking after the meeting was over, and that helped dispel my 
worries.  They had disagreements, but they never held their 
disagreements against each other. 
   

B. What happens when people see unity in the church? 
1. It makes an impression on them. 

a. They know about arguing and fighting, because they see it in the 
world day after day. 

b. A united church demonstrates an example of genuine love.   
2. It bears witness to the love of Christ.   

a. We love one another because we love Him. 
b. “We love Him because He first loved us” (1 John 4:19). 

 

Conclusion: I’m the youngest of six children, and I can remember when most of us were 
living at home.  When you have that many people under one roof, a certain amount of 
conflict is inevitable.  We sometimes clashed, and we often got on each other’s nerves, 
but do you know what?  We loved each other anyway!  All these years later, I wouldn’t 
trade my family for anything.  We still have disagreements, but I know if there was a crisis, 
I could count on them to be there for me, just as they can count on me.   

I realize not all people grew up in that kind of family.  Alas, children have no control over 
their home environment.  However, church members can control the atmosphere in their 
congregation.  Do people see the love of Christ when they come to your church?  Do they 
know you’ll be there for one another?  Do they know you love each other in spite of their 
faults?  Remember, our Lord has that kind of love for us, and He showed that love by 
saving us from our sins.  Let’s love one another as He loves us! 
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