
 

 
 
 
 
 
 
 
 
Connection with Unit Theme:  To complement the small group study Dealing with 
Messy Relationships, these sermon outlines will use the same Scripture passages as 
the small group study, so the pastor can reinforce the study from the pulpit. 

The Point:  Forgiveness restores and strengthens relationships. 

Introduction: Maybe you’ve seen that bumper sticker that says, “I owe, I owe, so off to 
work I go.”  Unfortunately, that seems to be the situation of many Americans today.  
Before I was called to my first pastorate, I used to work behind the gift wrap department 
at Goldsmith’s department store in Memphis.  That was also our customer service 
department, and sometimes I’d overhear my manager commenting on people’s credit 
card accounts.  Some of these people owed several thousand dollars on their accounts, 
yet they still just made the minimum payment.  My manager would often shake his head 
and say, “Don’t these people realize that they’ll have to pay all this money back?” 
 
Unfortunately, debt has become an American way of life.  In the text before us, the Lord 
Jesus told a parable about a man who owed a huge debt.  It was a debt he could never 
pay, so his creditor forgave him the debt.  That would be nice – wouldn’t it – if your 
creditors just decided out of the blue to cancel the debts you owe?  (I know. It’s not going 
to happen!).  This man was forgiven a great debt, and yet he refused to show mercy to 
someone who owed him a relatively small amount.  The Lord Jesus used this parable to 
teach His disciples a lesson about forgiveness. 
 

I. The mandate of forgiveness.   
 
A. Peter asked Jesus a question about forgiveness. 

1. What prompted Peter to ask this question? 
a. Jesus had just given some instructions on how to deal with 

someone who sins against you. 
b. Peter likely had some past grudges of his own.   

2. His concern was legitimate. 
a. People will take advantage of your mercy. 
b. Jewish rabbis taught that you were only obliged to forgive someone 

three times, so Peter probably thought he was being generous. 
 

B. Jesus responded that we should forgive up to “seventy times seven”. 
1. Some believe this should be translated “seventy-seven times”.  Either 

way, Jesus’ point was that we should not keep score. 
2. Jesus did not mean: 

a. That bad behavior does not have bad consequences. 
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b. That you should trust someone who has repeatedly violated your 
trust.  Adrian Rogers used to say, “Forgiveness is instantaneous, 
but trust is earned.”  
 

II. The motivation for forgiveness. 
 
A. Jesus told a parable about a man who owed a great debt. 

1. He owed ten thousand talents. 
a. A talent was the highest denomination of currency in that day, and 

ten thousand was the highest number for which the Greek 
language had a word. 

b. According to most sources, one talent was 6,000 denarii.  Thus, it 
would have taken the man sixteen years to earn just one talent. 

2. Because he could not pay his debt, he and his family were to be sold 
into slavery.   
a. He promised he would pay the debt if the king gave him some time, 

but this was an empty promise. 
b. The king took pity on the servant, and he forgave the debt. 

   
B. What was Jesus trying to teach us? 

1. Like the servant in the parable, we have been forgiven a great debt. 
a. We have sinned against God, and we had no way to repay him. 
b. Because God is merciful, He paid our debt of sin with the blood of 

His own Son.   
2. Because we have been forgiven of so much, we have a duty to forgive 

those who sin against us.   
• I’ve been a pastor a long time, and I know what it’s like to be 

wronged by others.  I’ve been wronged by people who call 
themselves followers of Jesus, and on occasion, I’ve even been 
wronged by colleagues in the ministry.  I won’t lie to you: it hurt!  
However, no one has ever wronged me as much as I’ve 
wronged God, and He forgave me.  If He forgave me of so 
much, how dare I say I can’t forgive others!   

 
III. The magnitude of forgiveness.   

 
A. The servant later found another servant who owed him “a hundred pence” 

(that is, 100 denarii). 
1. A denarius was a day’s pay for the average working man, so one 

hundred denarii was about three months’ wages. 
a. Unlike the king, the servant showed no mercy on the man who 

owed him money. 
b. He had the man thrown into debtors’ prison.   

2. When the king found out what had happened, he was very angry. 
a. The debt owed to the servant was very small in comparison to what 

he had owed the king. 
b. The king had forgiven the servant at great cost to himself. 
c. He ordered the servant to be turned over to “the tormentors” (that 

is, the torturers), which was a worse punishment than slavery. 
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B. Jesus warned that the same thing would happen to those who refuse to 
forgive others of their sins.  
1. Why is forgiveness so important in the eyes of God? 

a. He has forgiven us of very much, and He continues to forgive us 
day after day.  

b. Other people’s offenses against us are very minor in comparison to 
how we have sinned against God.   

2. What happens to people who refuse to forgive?  
a. They live in the torment of bitterness and guilt. 
b. If a person refuses to forgive, we have reason to question whether 

he really belongs to Christ (Matthew 6:14-15). 
• The story goes that John Wesley was preaching on forgiveness, 

and after the service a man came to him and declared, “I never 
forgive!”  Wesley replied, “Then, sir, I hope you never sin.” 

 
 
Conclusion:  Years ago, I read a book by Harry Dent.  He was a political strategist who 
worked for Senator Strom Thurmond, and he also worked for a while in the Nixon White 
House.  He said in those days they had a weekly prayer breakfast at the White House, 
and he attended it regularly.  However, he recalled one particular day in 1973 when he 
was not able to attend.  He said a friend of his called him and said, “Harry, you won’t 
believe what happened at the breakfast today.”  Dent asked what it was, and the man 
replied, “Chuck Colson and Senator Harold Hughes came to the breakfast, claiming to 
be born again brothers in Jesus Christ.”  Harry Dent said, “I don’t believe it!”   
 
Chuck Colson, of course, was Special Counsel to President Nixon, and he was called the 
“White House Hatchet Man.”  Harold Hughes was a senator from Iowa in those days.  He 
was a fierce critic of the Nixon White House and of Chuck Colson in particular.  No two 
people in Washington despised each other more than these two men.  Yet there they 
were at the prayer breakfast, claiming to be brothers in the Lord.  When Colson later 
wrote his memoirs, he spoke very fondly of Senator Hughes.  They became the best of 
friends.  Even though they didn’t always see eye-to-eye politically, they remained close 
friends until Hughes’ death in 1996. 
 
Friends, when you’ve experienced the grace of God, and realize just how much He has 
forgiven you, you will find it much easier to forgive others of their sins.  If you never forgive, 
then don’t dishonor our loving God by calling yourself His child.  If you have been truly 
forgiven, then you will forgive others.  “Be ye kind one to another, tenderhearted, forgiving 
one another, even as God for Christ’s sake hath forgiven you” (Eph. 4:32).   
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