
 

 
 
 
 
 
 
 
 
Connection with Unit Theme:  To complement the small group study Dealing with 
Messy Relationships, these sermon outlines will use the same Scripture passages as 
the small group study, so the pastor can reinforce the study from the pulpit. 

The Point:  Encouragement strengthens relationships. 

Introduction:  One of the popular Christian speakers and writers of the late twentieth 
century was Chuck Colson.  He served as Special Counsel to President Richard Nixon, 
and he later served some time in prison for his role in the Watergate scandal.  During this 
ordeal, he came to know Jesus as his Lord and Savior.  I remember when he published 
his first book, Born Again.  Many people were still skeptical about his conversion.  They 
found it difficult to believe that such a ruthless, domineering, and often unscrupulous man 
could have experienced such a profound change. 

All Christians need encouragement, but no one needs it more than new believers.  The 
devil cannot take anyone out of the Lord’s hands, but he often goes after new believers 
to try to dissuade them from serving Christ.  Chuck Colson often spoke fondly of the men 
who encouraged him in his early years as a believer.  He called them “the brothers”.  Why 
is encouragement so important, especially to new followers of Christ? 

I. The presence of an encourager.   
 
A. Saul (Paul) was visiting Jerusalem for the first time since his conversion. 

1. The church was quite aware of his former reputation. 
a. He had arrested many Christians and taken them to Jerusalem. 
b. He purposely obtained warrants for their arrests (Acts 22:5). 
c. He had persecuted many of them personally (Acts 26:11). 

2. They did not believe he was a true disciple.  
a. By this time, Christians were keeping a low profile in Jerusalem. 
b. They likely thought Paul was a spy for the Sanhedrin. 

• One of my favorite movies is “Stalag 17”, which is about a group 
of American POWs during World War II.  Since the Germans 
seem to know all their secrets, they suspect they have planted a 
spy in their barracks.  Their suspicions prove to be true.  The 
early Christians likely had similar misgivings about Saul. 

B. Barnabas spoke up in Saul’s defense. 
1. He assured them that Saul’s new faith was genuine. 

a. He had spoken out boldly for Christ in Damascus. 
b. He had even faced some persecution (Acts 9:23-25). 
c. He continued to preach about Christ in Jerusalem. 
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2. How should you encourage new believers? 
a. Encourage them to pray daily. 
b. Encourage them to read God’s Word. 
c. Encourage them to serve in the local church. 
d. Speak positively to other believers about their progress.   

 
II. The personality of an encourager.   

 
A. Some believers had fled to Antioch. 

1. They had fled the persecution that broke out after Stephen’s death.  
a. They continued preaching the Gospel wherever they went.    
b. God often does His greatest work during times of persecution. 

• When the Communists took over in China, there were fewer 
than 800,000 Christians in the country.  By the time I started 
seminary forty years later, the number of Christians in China 
had grown to over 55 million.   

2. At first, they preached only to Jews, but they soon started preaching to 
Gentiles as well.   
a. These were Jews from Cyprus and Cyrene, and they were less 

blinded by prejudice than Palestinian Jews. 
b. They had lived among pagans, and they had a real burden for them 

to know the true God through Christ.   
c. The church had already dealt with the issue of Gentile conversion 

(Acts 11:1-18). 
B. The church at Jerusalem sent Barnabas to Antioch to check things out. 

1. They wanted to be sure this was a genuine movement of God. 
a. They trusted Barnabas, and they knew he would tell them if there 

was any false teaching.   
b. Barnabas was pleased with what he saw, and he encouraged the 

new believers to remain true to Christ.   
2. Barnabas had the characteristics of a true encourager. 

a. He was a “good man”.  That is, a man of integrity and compassion.   
b. He was “full of the Holy Ghost”.  He was filled with the Spirit, and 

his life showed the fruits of the Spirit. 
c. He was a man of faith (he believed God would do great things).   

 
III. The power of an encourager.  

 
A. Barnabas was so excited that he went to Tarsus to look for Saul. 

1. Tarsus was a little over 100 miles from Antioch. 
a. The wording in the Greek suggests Barnabas searched diligently 

for Saul until he found him. 
b. Saul was likely disowned by his family after his conversion, so he 

may have been keeping a low profile in Tarsus.   
2. Why did Barnabas go to such lengths to find Saul? 

a. He needed help, and Tarsus was closer to Antioch than Jerusalem.   
b. He likely recognized Saul’s potential as a preacher and teacher. 
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B. What happened as a result of Barnabas’ encouragement? 
1. Saul joined him in the work in Antioch. 

a. Many others came to Christ. 
b. Saul was able to hone and refine his own spiritual gifts.   

2. Barnabas and Saul were later sent out as missionaries.   
a. Saul, the former persecutor, became Paul the apostle. 
b. God used Paul to write 13 books of the New Testament.  

• Henry Varley was a popular British evangelist in the late 19th 
and early 20th centuries.  He once had a conversation with a 
young American evangelist, and he casually remarked, “The 
world has yet to see what God will do with a man fully 
consecrated to him.”  His words made a powerful impact on the 
young American, and he made up his mind to be that man.  His 
name was Dwight L. Moody, and he reportedly led over one 
million people to faith in Jesus Christ.   

 
 
Conclusion:  When I was little, the Boy Scouts of America did a series of television 
commercials that I thought were rather clever.  It featured different celebrities who were 
former Scouts, and they were dressed in Scout uniforms.  One of them featured Jimmy 
Stewart, and he said, “When you help start a Scout troop, there’s no guarantee that one 
of the boys will grow up to be in the movies – but you never know!”  Another featured 
Henry Aaron: “When you help start a Scout troop, there’s no guarantee that one of the 
boys will grow up to hit 755 home runs – but you never know!”  Another featured former 
President Gerald Ford: “When you help start a Scout troop, there’s no guarantee that one 
of the boys will grow up to be President of the United States – but you never know!” 
 
What happens when you give someone encouragement?  There’s no guarantee that 
you’ll change their lives, and there’s no guarantee that the person you encourage will 
become the next apostle Paul, or the next Dwight L. Moody, or the next Billy Graham – 
but you never know!  A little encouragement can go a very long way. 
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