
 

 
 
 
 
 
 
 
 
 
Connection with Unit Theme:  To complement the small group study How to Know the 
Will of God, these sermon outlines will use the same Scripture passages as the small 
group study, so the pastor can reinforce the study from the pulpit. 

The Point:  God often reveals His plans for us through His church. 

Introduction: Years ago, I heard Adrian Rogers preach a message on spiritual gifts.  
He used an illustration of how the body works together as a single unit.  What did you 
do?  First, you grabbed it with your other hand and squeezed it, then you stuck it in your 
mouth, and then you did a little dance!  He asked, “What do your knees have to do with 
that thumb?  I don’t know, but it sure helps!”  Even though the body is made up of many 
parts, it’s designed to work as a unit, so pain in one small part of the body affects the 
rest of the body.  The same holds true with the church.  It’s made up of many different 
people, but it works together as a unit. 

If you are a follower of Jesus, God has given you at least one spiritual gift.  He expects 
you to use your spiritual gift(s) to build up the body of Christ.  As you use your gifts in 
service to Him, He will reveal His will to you.  Sometimes He will reveal it directly to you, 
and other times He will reveal it through His Word or through other believers. 

I. The danger of spiritual gifts. 
 
A. Spiritual gifts have been the subject of misunderstanding and distortion. 

1. Paul reminded the Corinthians of their own past. 
a. They used to worship “dumb idols” – that is, mute idols. 
b. Pagan services often invoked strange phenomena, including 

ecstatic utterances in which people would speak gibberish. 
2. The devil is a master counterfeiter. 

a. He can appear as an “angel of light” (2 Corinthians 11:14). 
b. He can imitate signs and wonders (Revelation 13:13). 

B. How can you tell whether spiritual gifts are genuine? 
1. Are they consistent with biblical truth? 

a. The Holy Spirit will never curse Jesus (or speak falsely about Him). 
b. No one can truly say “Jesus is Lord” except by the Holy Spirit. 

2. Are they being used to build up the body of Christ? 
• Unfortunately, some people use their spiritual gifts as a way of 

putting others down, or to play games of “one-upmanship”.  The 
purpose of spiritual gifts is to build each other up, not to tear 
each other down.  People who misuse their spiritual gifts will 
answer to God.   
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II. The diversity of spiritual gifts. 

 
A. They all come from the same God. 

1. Paul mentioned all three Persons of the Trinity. 
a. “Administrations” can also be translated “ministries”, and 

“operations” refers to effects or products. 
b. Spiritual gifts work in many different ministries, and they produce 

different results, but they should bring glory to the same God. 
2. Spiritual gifts should work together for the good of the church. 

a. Paul rebuked the church at Corinth for their divisions (1:10-13). 
b. If your spiritual gifts are causing divisions in the church, then you 

should check your motives. 
B. What are the different spiritual gifts? 

1. “Word of wisdom” – God’s wisdom is available to all believers (James 
1:5), but God blesses some people with particularly astute wisdom. 

2. “Word of knowledge” – This is probably a special kind of spiritual 
perception, similar to intuition. 

3. “Faith” – All believers are commanded to have faith (Heb. 11:6), but 
God blesses some people with an extraordinary amount. 

• Dr. Gray Allison, the founding president of my alma mater, Mid-
America Seminary, went home to be with the Lord in February.  
I believe he had the gift of faith.  He started the seminary with 
nothing, and he simply trusted God to provide.  I believe George 
Mueller had this same gift.   

4. “Healing” – I believe God still heals people today, but we must be 
careful in dealing with this subject. 
a. God does not always choose to heal (2 Corinthians 12:7-10). 
b. Any healing we experience in this life will be temporary (people 

were healed in the Bible, but they’re all dead now). 
c. Many “faith healers” are charlatans.   

5. “Miracles” – God still does miracles, but we must use discernment.   
a. The devil can imitate miracles (Rev. 13:11-15). 
b. John the Baptist was filled with the Holy Spirit from his mother’s 

womb, but he did no miracles. 
c. Jesus often chose not to perform miracles. 

6. “Prophecy” – The ability to receive messages from God. 
a. A true prophet always speaks in the name of the true God. 
b. His predictions always come true, without exception. 
c. He never contradicts the written Word of God. 

7. “Discerning of spirits” – The ability to distinguish between truth and 
falsehood (which is quite handy when dealing with false prophets).   

8. “Divers kind of tongues / the interpretation of tongues”. 
a. The word translated “tongues” (glossa) can mean “languages”.  

Throughout 1 Corinthians 12-14, the emphasis is on different, other 
or unknown tongues or languages. 

b. The gift of tongues is mentioned in 1 Corinthians and a few times in 
the book of Acts. In Acts, tongues are languages so that hearers 
understand the gospel in their native language. 
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c. Tongues are not listed among the spiritual gifts in Romans or 
Ephesians.   

d. People who speak in tongues are not always speaking by the Holy 
Spirit.  Ecstatic utterances were common in pagan religions. 

e. The gift of tongues should never be used in the church unless an 
interpreter is present (see chapter 14).  What good does it do for 
people to hear a message they don’t understand? 

 
III. The distribution of spiritual gifts.   

 
A. The Holy Spirit distributes the spiritual gifts.  

1. Every believer has at least one spiritual gift. 
a. I personally believe some Christians have more than one. 
b. Some scholars contend that God bestows more gifts on you as you 

exercise your gifts in His service.   
2. You do not get to choose your own spiritual gift. 

a. Only the Holy Spirit makes that decision. 
b. You should not be jealous of other people’s gifts. 

• W.A. Criswell used to tell young preachers, “You are the worst 
W.A. Criswell that God ever made, but you are the best you that 
God ever made.”  In other words, a preacher shouldn’t try to be 
like other preachers; he should just be himself.  The same holds 
true with other spiritual gifts.  Don’t be envious of the people’s 
gift.  Use the gifts God has given you.   

B. They must work together.  
1. If everyone had the same gifts, we would be in trouble.  

• I’ve been a pastor for a long time, and people often call on me 
in time of need.  However, they never call on me when they 
have problems with their plumbing or their electricity, and they 
never call on me during a medical emergency except to pray for 
them.  Why?  Because I have no idea how to handle these 
situations!  If every person was a preacher, we would be in a lot 
of trouble.  Just as we need different professions to make a 
strong society, we need different spiritual gifts to make a strong 
church.     

2. The church is strongest when everyone contributes his / her own 
unique abilities to the church’s ministry.   

 

Conclusion: What do spiritual gifts have to do with knowing the will of God?  When I 
was in high school, my grandmother sometimes invited our pastor and his family over 
for lunch after church.  She once told about an interesting conversation she had with the 
pastor and his son.  The pastor’s son was a teenager, and he wanted a three-wheeler 
(they are now illegal in Tennessee, but they were popular in those days).  The pastor 
did not consider a three-wheeler to be a high financial priority, so he had no intention of 
buying him one.  My grandmother suggested a way the pastor’s son could earn some 
money.  She needed someone to cut the weeds that were growing along the banks of 
her drainage ditch.  She offered to pay the pastor’s son if he wanted to do it. The 
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pastor’s son grew silent at this point!  His father couldn’t resist teasing him.  He said, 
“Okay, you said you wanted a three-wheeler.  She’s giving you a chance to earn some 
money for it.  Do you want to do it or not?  Put up or shut up!”  I don’t remember what 
choice he made, but I don’t think he received his three-wheeler! 

People say they want to know the will of God.  I have to wonder if God sometimes looks 
at us and says, “Put up or shut up!”  If you want to know God’s will, you have to seek it.  
That means being under His teaching on a regular basis.  It means getting involved in a 
local church, and also using your spiritual gifts in the ministry of that church.  If you obey 
God in these areas, then He will make His will known to you in His own time.   
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