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That was the biggest fiscal year-end goal that we’ve ever had.  Another way of saying that is, “That 

was the most behind we’ve been at the end of the fiscal year, so it was a big goal.”  So that kind of a 

response—we went $90,000 over what we had asked—is just tremendous.  A big “Thank You!” to 

everybody that gives so faithfully!  There’s a lot to celebrate; finished the fiscal year in the black 

and the $90,000 just goes to help us start strong in the next budget year.  So again, thank you very 

much—a really great response! 

 

At the beginning of the decade we laid out what we referred to as The Decade on Purpose.  The 

biggest part of that was just framing your life around a decade, and thinking about: what are the 

things that are going to matter, and to make sure you live for those things.  As a part of that though, 

we also included six initiatives.  Most of these were things that we as the leadership were focused 

on, but we just wanted to stretch ourselves beyond all the other stuff that we’re doing as a church.  

So we just want to give you a quick update on where we’re at with those. 

 

The first one was one that we invited everybody to participate in, and that was the Elimination of 

our Debt.  There’s no question when the decade is over, one of the highlights will be that for the 

first time in over fifty years, Lincoln Berean is one hundred percent debt free.  That was an amazing 

accomplishment!  (applause) 

 

The second was the idea of Next Generation Leaders—basically the idea that we need to keep 

transitioning very intentionally to younger, next generation leaders that are going to move us 

forward.  So that includes my transition, and we talked about that a few months ago.  There’s 

nothing new to add.  We’re in phase one; we’re in the searching process. As Marlys mentioned, 

we’re kind of a Boomer-aging staff, and there will be a fair amount of change in the next few years.  

Across the body we’ve added new young leaders to our elder board.  They are doing a great job; 

we’re very excited about that!  But top to bottom, we’re trying to be very intentional.  So if you’re 

like in your fifties, or especially your sixties, seventies, eighties, I would invite you, as you walk 

through the halls, as you involve yourself in ministry, to pay attention to how many leaders in their 

twenties and thirties and forties we have.  Amazing people that are serving but have also taken 

significant positions of leadership, and they’re doing an awesome job; we’re very excited about 

that!  That’s a part of what we’re trying to accomplish in this decade. 

 

The next one is what we called Multiplied Vision, and the basic idea is, “What can we do beyond 

Lincoln Berean, just to give back to the greater Church?”  So, let’s not just make this about us; let’s 

make it about the greater Church, and so we really believe that God raised up Harbor Ministry 

through Tim and his team as an answer to this prayer.  Hundreds of leaders, both in business and in 

church across the country, have been a part of this, and have been rejuvenated and trained and 

encouraged.  Really a significant impact!  We’re trying to think of how, at the end of the decade, 

can we in some way, communicate clearly the impact of what’s happening all across our country?  

We’ll see if we can get that figured out.  But we think that’s a tremendous answer to prayer! 

 

Global Church Planting you hear specifically every November.  You will hear it again this year.  

But God is doing tremendous things through Lincoln Berean, through Jeff and Ryan and Scott and 
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Jason.  Lincoln Berean has been a part of unimaginable things in terms of missions and church 

planting around the world.  You will hear more about that this November, but we’re super excited 

about that! 

 

The next one: Ethnic Church Planting.  We really felt like as our community has changed, the 

state has changed, more and more pockets of ethnic groups have moved in, our prayer was to create 

small, organic churches in these neighborhoods to reach people that are otherwise not being 

reached.  Of the six initiatives, this is the one where I’d honestly have to say pretty much nothing is 

happening.  We sincerely want to see God do something, but God hasn’t unlocked this.  We haven’t 

figured it out.  It’s probably just a good reminder that these aren’t like six gimmies.  If God doesn’t 

show up and do something, it’s not going to happen—and on this one, it hasn’t happened.  So this is 

a good prayer request.  We’re really trying to figure out, “What does God want and what would it 

take to unlock this, and what is our part in that?”  We’re still trying to figure that one out. 

 

The last one, which is the other one that involved everybody in the room, is this idea of Personal 

Mission—of living on mission.  You hear this all the time here—that every day matters—“Live for 

the things that matter; don’t waste your life.”  Basically, the idea was to frame the decade so that at 

the end of the decade everyone would look back without regrets, with a clear sense that we have 

lived for the things that matter.  And that’s really been the heartbeat of The Decade on Purpose. 

 

We want to refocus that just a little bit more in a couple of minutes, but right now I’m going to ask 

Rod to come up.  Last week we talked about the significance of our focus on children and youth.  

Rod’s going to tell us a little bit more about that. 

 

Rod Zach:  The morning of June 13, 1975, a thirteen-year-old boy heard the gospel for the first time 

while he was sitting with his brother and sister-in-law on the edge of his bed.  That night he knelt 

down and prayed to receive Christ into his life.  Immediately he was given a Bible and encouraged 

to have a personal walk with Jesus Christ every day.  For years after, his brother, sister-in-law, and 

several other adults invested in his life by teaching him God’s Word, praying with him, spending 

time with him, and checking in with him often to see how he was doing.  For the next forty-three 

years that young boy, now an older man, has pursued a relationship with Jesus every day since, and 

has sought to invest in the lives of others.  This man attributes his relationship with Jesus to the 

people who invested in his life when he was young.  This is my story, and I’m so grateful for the 

individuals, the adults that took time to spend with me, to invest, so that I was projected on the right 

course.   

 

Research tells us that the majority of people come to know Christ between the ages of roughly four 

to eighteen—and many of those people, research also shows us, at some point leave the Lord.  And 

I asked myself, “What could make the difference for those young lives to be able to stay strong in 

their walk with the Lord, to pursue Jesus every day of their life, and to then make a difference in the 

world where they are living?”  And I would suggest here this morning that people—adults 

especially—investing in the lives of our kids and youth will make that difference, and will enable 

those kids and those young people to pursue Christ for the rest of their lives.   

 

This morning, as we are coming closer to the end of the decade, we want to heighten our awareness 

of the importance of investing in the next generation.  The question we all want to wrestle with this 

morning, is, “How am I or how could I be a part of that?”  I would suggest that it is possible that the 

future strength and success of Lincoln Berean Church is dependent upon the present strength and 

success of many in this church investing in some way in the lives of our young people.  Some 

believe that the greatest ministry opportunity we have today in the church, which will reap the most 
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dividends far into the future, is with our kids and our youth.  George Barna and Henrietta Mears 

both communicated that kids and youth should be our number one priority.  Henrietta Mears said, 

“When we save a child, we not only save a soul, we gain a life.”   

 

Brad and I are committed to reaching every one of our young people for Christ, so that they in turn 

will be equipped and ready to reach the world for Jesus.  We’ve identified three focus areas which 

we want to share here this morning that we think, if we can accomplish across the board, will make 

an incredible difference.  

 

First, an emphasis on Relationship.  We want every young person to be known and loved and cared 

for by at least one adult at Lincoln Berean Church, other than their parents.  What an opportunity 

for many of us in this church to spend time in relationship, getting to know them and allowing 

young people to get to know us.   

 

A second emphasis is Biblical Instruction.  Just like we’re taught here in this large service every 

Sunday, there’s teaching going on and we believe that every young person should be taught with 

strength and clarity the truth of God’s Word.  Bryan shared last week from 2 Timothy 3 about Paul 

telling Timothy, “Continue in the things which thou hast learned and been assured of, knowing of 

whom you have learned them, and from a child you have known the holy Scriptures, which are able 

to make you wise unto salvation through faith which is in Christ Jesus.” 

 

Third emphasis is Experience.  We want every young person in kids’ ministry and youth to 

experience Christ in all His wonder, power and love.  And I think of when Christ walked the earth 

and people would say, “We’ve never experienced anything like this.”  Our world is full of 

distractions and attractions for our young people, and we want every Sunday to be one of the best 

experiences that our kids have here in this church, so they can know the wonder and the love and 

the care and the power of Jesus Christ. 

 

This is a large task, and it’s going to take an army.  It’s going to take men and women that have a 

passion and a heart and a love and a care for young people.  So we come back around to the 

question we asked earlier.  How am I or how could I be a part of investing in the lives of these 

young people?  I want to suggest three things: 

1.  Continue to give generously of your finances.  The resources that God provides here allows 

others to serve in kids’ ministry and in youth. 

2. Serve sacrificially with your time.  Many opportunities, whether it’s teaching, whether it’s 

small group, whether it’s technology, whether it’s music, whether it’s Sunday morning, 

Wednesday nights, large events, there are so many opportunities that if you’re willing to pay 

the cost and sacrifice some of your time, you can make a difference in the lives of kids. 

3. Pray fervently with all your heart.  I would suggest here this morning, that’s probably the 

hardest thing for us to do but it’s probably the most powerful thing that could be happening 

in this church.  If every one of us was praying fervently to God to work in the hearts of these 

kids and to work in the lives of parents and to work in the workers that are serving in 

children’s ministry and in our youth, just praying for the outpouring of God’s Spirit on this 

church, on these kids, I think something amazing would happen. 

 

Maybe you can’t give as much as someone else.  Maybe you can’t actually serve in kids’ ministry, 

but you can pray.  And we’re asking at the outset of this—the beginning of this school year—that 

God will work in incredible ways, not only in the kids in this church, but in the kids within this 

community, and that our kids will be so on fire for Jesus that they will invite other kids, and through 

that we can reach many more families in this community. 
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I want to end with a Chinese proverb.  Many of us have heard this.  “The best time to plant a tree 

was twenty years ago.  The second-best time is now.”  Maybe you’ve sat here and you look back 

and you go, “I should have done this twenty years ago, ten years ago, five years ago.  Now is the 

opportunity!  The Lord bless you. 

 

Video:   

 

About the age of thirty I really began wondering, “What is this all about?”  I get up every 

morning, work, live for the weekend, party, go back to work.  I knew there had to be more, and 

I was a mess...I was an absolute mess!  I said, “Lord, I give up.  I have screwed up the first 

thirty years of my life.  If You’ll take me and forgive me and use me, I’ll give You the rest of my 

life.”  

 

I initially came to Berean because I was looking for a church that taught right out of the Bible.  

I started bringing my kids; they were three and four, and dropping my son off, I decided to stay.  

I was watching the gal teach, and every time she would do something, I would say, “Well, if I 

was teaching I would do this,” or, “I would have said it this way.”  And literally, the Holy 

Spirit said, “Well, then, why don’t you?” 

 

I literally gasped sitting there because it was so real!  That was really the first time I believe I 

heard the voice of the Holy Spirit.  I knew I had to do it; I knew God was calling me to do it.  

And I took that step.  It talks about in the Bible unless you become like a child you will not see 

the kingdom of heaven.  I really didn’t get that at first, but as I watched these little three-year-

olds in their innocence, it’s astounding.  It can be brutal.   They will tell me, “Teacher, your 

breath stinks,” or they will say, “Your tummy is getting bigger!”   

 

But when you walk in a classroom or walk down the hallway and a little child breaks away 

from their parent and they come running to you and say, “Teacher Rick!” the reality is, what 

they are saying is, “This guy loves me,” and they have given you permission to have input in 

their life.  That only happens when you serve.  You can’t experience that when you’re sitting 

watching a video.  You have to get involved.  There’s just no other way.   

 

Part of our issue is we are self-focused.  When you’re involved in other people’s lives, all of a 

sudden your problems and your heartaches don’t seem so big.   

 

(To the class of three-year-olds): God said, “Teacher Rick, I want you to teach three-year-

olds!”   And I said, “You have the wrong guy!  I can’t even talk in front of three year olds!”  I 

was scared to death.  I said, “There’s no way I can teach kids.”  God said, “Trust Me.  You 

could teach kids.”  So I said, “Alright, I will do it.”  And so here I am!  I’m teaching three-

year-olds.  And today I got to tell you the story of Moses. “What is this, right here? (Children 

respond with many answers!) Moses is a man just like me.  It’s the same God asking Moses to 

do the same thing He was asking Teacher Rick.  It’s no different. 

 

When I said yes to God that day, He never asked me to serve thirty years.  All He said was, 

“Will you be available?”  And I said, “Yes!”  This big God wanted to use Rick Swartz.  To me 

that’s mind boggling.  I would never pick me.  But that’s what our God does.  He says, “I’m 

going to take broken people and I’m going to use them for My glory,” just like he did Moses.  

And that’s my story; it really is my story! 
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Bryan:  There are so many things about Rick’s story that I love.  But one of those things is the fact 

that he has done that for thirty years.  It’s really important to understand, we’re not asking you to 

fulfill some sort of a duty or obligation.  It’s not like a check box where you just need to check 

something off that you’ve done.  We’re inviting you to find a passion, to find something that fuels 

your soul, find something every week that you look forward to.  There are so many opportunities, so 

many ways to serve.   

 

This weekend and next weekend are the two weekends where it is the easiest to figure out all the 

different things that we do at Lincoln Berean, and try to find an area where you have a passion, an 

area that fits you, that fits your personality, that fits your time schedule, that just fits you in this 

season of life, where you can plug in and make a difference.  I really encourage you not to just 

immediately go home, but to take some time in the halls and get a sense of what’s available.  And 

also, just celebrate all the many things that God is doing among us.   

 

So, Palm Sunday, 2007—many of you were here then.  The morning started in the old auditorium; 

today we call it the chapel.  And partway through the service we surprised everyone with the 

announcement that we were moving into this auditorium.  It was really a very memorable morning 

together!  I said a lot of things that morning, but here’s one of the things I said:   

 

(Recorded)  For the first time in thirteen years, at this hour of the morning, there are empty 

seats.  It’s been really hard to keep the mission in focus when there’s nowhere to sit.  But this 

is a new season; this is a new day.  And it’s important for every single one of us to re-up our 

commitment to the mission.  

 

It’s hard to describe how frustrating it was then.  We wanted to invite friends to church but there 

was a very real possibility there would be no seat available.  So moving into here, with lots of room, 

was a significant step.  Now here we are, over ten years later.  We’ve continued to grow as a 

church; we’ve continued to fill the seats, but the reality is fairly obvious this morning.  There are 

still empty seats. Now I think we all get this.  The goal was not to have empty seats; the goal is to 

fill the seats—not just to fill the seats but to fill the seats with people you know...people you love...  

people that you care about...people that you work with...people that live next door...people you go 

to school with...people that Jesus died for.   

 

The last couple of years of the decade, as it relates to this personal mission, we’d like to refocus in a 

very significant way on what it means to reach the people around you.  Every time you see an 

empty seat, we want it to remind you of someone you know, someone you work with, someone you 

go to school with, someone who needs to know Jesus, and begin to pray for, to begin to ask God 

how He might use you to reach these people to come to know Christ.  I mean, stop and think about 

it:  For us to really know what we know and to have experienced what we have experienced in 

Christ, and not share that with people we care about, is really hard to explain. 

 

God has been very gracious to us.  We have more land for parking than we can use.  We have a 

balcony built that just needs to be finished.  It would hold a thousand more seats per hour.  

Everything is in place for us to get on our faces before God and ask God to unlock a revival in our 

community and reach the people we work with, we go to school with, we live next door to, we play 

golf with.  Ask God to reach these people for Christ. 

 

Right now, this morning, those people are empty.  They are lonely.  They are addicted.  They are 

struggling.  They are wondering if there’s anything that will ultimately satisfy their empty soul.  We 

know what they are missing.  Our desire would be that in the next couple of years those people 
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would be filling up these empty seats.  So here’s the challenge:  By the end of the decade, let’s need 

the balcony.  Let’s pray about it; let’s ask God.  Let’s be very intentional about reaching the people 

around us.  We have amazing resources as a church.  There’s maybe not a church in the state of 

Nebraska that offers what we offer to people.  But the only way that’s relevant is if the people that 

need what we offer are being brought into the people loop, to find what they’re searching for.   

 

Those of us that grew up in Lincoln remember Weaver’s potato chips.  Many of us as elementary 

school children toured the Weaver Potato Chip Factory.  Ed Weaver was a part of our congregation.  

In 2008, Weaver’s closed their doors for good.  I was talking to Ed about it, and there were a lot of 

things going on; it was complicated.  But he said, “Bryan, at the end of the day, even if we got all 

these things figured out, the bottom line is, we just can’t get a consistent supply of potatoes to 

Lincoln, Nebraska, every day.”   

 

Now stop and think about this.  They could have state of the art machines.  They could have a great 

work culture, a lunchroom, and all kinds of employee perks.  They could have a great mission 

statement; they could have clever little signs and mottos all over the building.  They could have all 

of that.  But if you don’t have taters coming through the door, you’re out of business.   

 

I’ve often thought that’s a beautiful picture of the church.  We can offer all kinds of programs and 

stuff.  We can have lovely facilities, but the bottom line is that if we don’t have taters coming 

through the door, we’re out of business.  God’s done amazing things to lay the groundwork; now we 

need to be faithful to ask Him to do amazing things and be very intentional about who God would 

have us reach...at school, in your neighborhood, maybe in your family...whoever it might be.  Every 

time you see an empty seat, let it remind you of people you genuinely care about that need Jesus.  

So, let’s make a commitment to two things: 

 

One is: Let’s commit ourselves to be diligent to sit in these seats.  Let’s commit to not sit at home 

on Sunday mornings and watch on the computer.  Come on, if Jesus died on the cross for your sins, 

is it asking too much to get out of bed, to take a shower, to leave the house, and to gather with the 

people of God to worship?  Seems to me we do that for everything else.  Can’t we do that for Jesus?  

So let’s commit to that.   

 

And number two: every time you see an empty seat, let it be a reminder of people you genuinely 

care about—at work, in your neighborhood, in the things that you do—that need to know Jesus.  

And let’s ask God to bring about an amazing work of His Spirit.  Let’s fill the seats with people we 

care about.  By the end of the decade, let’s need that balcony! 

 

 

 

 


