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So, if you could get away with anything, what would you do?  I raised that question last year in the 
Saul story; I want to revisit it this morning in the David story.  In the secular worldview, the belief 
is that man is inherently good and it’s only his environment that causes him to do bad things.  
Therefore, life and morality isn’t really defined so much by internal conviction; it’s defined by 
external pressures; how do you control the environment?  Basically people will do whatever they 
can get away with, so we have ways of managing that—kind of the idea is you’re free to do as you 
please within these boundaries.  So we manage it through laws; we manage it through social 
morays.  In today’s climate we manage what people perceive to be bad behavior through shame, 
through guilt, through name-calling, whatever we can do to somehow manage behavior.  Ultimately 
then, through the years as the boundaries change, the behavior changes.  In other words it changes 
what’s right and wrong as there are new socially acceptable norms, and behavior just changes 
accordingly.  Why?  Because you can get away with it! Now there are people that would argue that, 
but the evidence is overwhelming that as social norms and definitions of right and wrong change, 
people’s behavior just changes right with it.  It’s fairly obvious.  Why?  It’s not internal moral 
conviction.  It’s because, “I can.”  Now that applies to somebody in a mob in the street.  Why do 
they throw a brick through the window of a store?  Because they can get away with it...because they 
can!  Why does the white-collar professional, driven by greed, cheat people out of money?  Because 
in that climate he can; he’s convinced he can get away with it.  That’s just kind of the way the 
culture works.   
 
So what does that have to do with leadership?  One of the great risks of leadership is: the more 
someone has—position and power—the more you can get away with.  The more you define the 
culture, the more you make the rules, the more you create environments where you can get away 
with more, anyone in leadership knows that’s true.  So if you could get away with anything, what 
would you do?  Some people would say as people gain position and power, it changes people, and I 
think to some degree that’s true.  But I think it’s equally true that as people gain position and power, 
they just have more ability to carry out what was in their heart all along.   
 
We raised this question first with Saul.  Saul was king of Israel.  He could do anything he wanted.  
So what did he do?  Among other things, he slaughtered eighty-five priests in cold blood.  Why?  
Because he could; he was king.  Do you think Saul would have done that if he wasn’t king?  
Absolutely not!  What changed is not so much his heart or his character, what changed is now he 
could get away with it—so that’s what he did.  This raises the relevant question of the morning: 
David is now king of an empire.  He has far more power and position than Saul ever could have 
imagined.  So now with all this power and all this position, what will David do?  Well, let’s see.   
 
Turn with me this morning to 2 Samuel, Chapter 9.  If you are visiting with us, we’re working our 
way through 2 Samuel.  In chapter 8 we had what many have referred to as a Catalog of Victories 
—quite a remarkable chapter.  David is in complete control of everyone to the west, to the north, to 
the east, and to the south.  In terms of possession and control of the land, this is probably the high 
point in the history of the Jewish people.  So David now is ruling over an empire.  There were two 
points of emphasis in chapter 8:  One was this was because David had a heart for God.  The text 
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told us that God was giving David these great victories and in return David continued to worship 
God.  It wasn’t David’s great skill; it was David’s great faith that brought him to this point.  The 
second point of emphasis was now that David had control over an empire, what did he do?  He 
administrated justice and righteousness—two terms that describe what the Old Testament refers to 
as shalom or flourishing—creating an environment where everyone can flourish together the way 
God intended it to be.  Righteousness is the standard.  It’s based on the righteousness of God and 
there is an absolute standard by which people are judged.  Justice, then, is the Hebrew word, 
mishpat.  It basically carries the idea of true justice—that whether you are Jew or Gentile, whether 
you’re male or female, whether you’re rich or poor—under David’s administration you would 
experience true justice.  So those who choose to operate on the basis of righteousness can flourish, 
whether Jew or Gentile but those who choose to do violence to shalom will suffer judgment under 
fair justice according to the righteousness of God.   
 
So that’s kind of the macro-level of chapter 8.  But we’re left with this question:  Okay, I get the 
macro-picture, but what does this look like in the most practical way?  Can you show me one 
example on the micro level of something David did?  Chapter 9: 
 

Then David said, "Is there yet anyone left of the house of Saul, that I may show him 
kindness for Jonathan's sake?" (*NASB, Sam. 9:1) 

 
This opening verse has several things:  One is there’s going to be a consistent reference to Saul and 
Saul’s family in this text.  No question—the writer wants a comparison between David and Saul.  
What did Saul do when he could get away with anything, and how does that compare with what 
David does now as king over the empire?  There’s also a very consistent usage of terminology that 
comes out of the covenant that Jonathan and David made together.  In other words, David is seeking 
to be true to the promise he made to his dear friend Jonathan.  In 1 Samuel, chapter 20, David and 
Jonathan make a covenant and Jonathan says, “David, when God has given you rest over all your 
enemies, remember my family with kindness.”  So the language identifies with verse 1.  That is the 
position David is in.  He now has rest from all of his enemies and David’s desire is to fulfill the 
promise.  But here’s an interesting question:  Who would have known that David promised this to 
Jonathan?  Answer:  probably no one.  There is no external pressure for David to fulfill his promise.  
It is highly likely David’s the only one who knew of this conversation.  In addition, David and 
Jonathan had this conversation somewhere around thirty years previously; David was fleeing for his 
life as a fugitive.  This was at the very beginning of David’s long stay in the Wilderness School of 
Leadership.  At that moment in time, the thought that David would one day actually be king and 
rule an empire must have seemed absolutely unimaginable.  But, under these circumstances, you 
sometimes will promise anything; so David makes a promise to Jonathan, “Yea, yea, if that 
happens, sure I’ll do that.”  Now we’re about thirty-some years later and David wants to be true to 
his promise.  Why?  Because that is genuinely what’s in his heart.  He wants to extend kindness. 
 
That word is not just a generic word thrown in the text. It’s actually a very significant Hebrew 
word.  It’s the Hebrew word hesed—h-a-s-e-d in English.  Hesed was a very important Old 
Testament term.  It carried the idea of kindness but specifically of a superior to an inferior; to 
someone with position and power to someone who had virtually no capacity to repay the favor.  It’s 
a very important part of the concept of hesed.  It’s not a gift exchange.  It’s not, “I give it to you; 
you give back.”  It’s not, “Somehow you can be strategic to me.”  It’s not, “I’ll scratch your back; 
you scratch mine.”  It carried the idea of doing kindness to someone who had virtually no capacity 
to give back.  It’s often used to describe God and God’s kindness to His people.  It is captured with 
the concept of grace and mercy that God, out of the kindness of His heart, shows grace and mercy to 
His people.  His people have nothing to offer back.  It’s simply flows out of the kindness of the 
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heart of God.  Then it moves the people of God to show the kindness of God by demonstrating that 
same kindness to others.  This is what Jonathan asked for thirty years previously, and this is what 
David desires to do.  Verse 2: 
 

Now there was a servant of the house of Saul whose name was Ziba, and they called 
him to David; and the king said to him, "Are you Ziba?" And he said, "I am your 
servant." The king said, "Is there not yet anyone of the house of Saul to whom I may 
show the kindness of God?" (Vs. 2-3a) 

 
The concept is expanded a little bit.  It’s not just kindness.  In verse 3 it’s specifically the kindness 
of God.  In other words, David understands that God has demonstrated His kindness toward David, 
and now David’s desire is to show that same kindness to someone else in order that they might 
experience the kindness of God.  There is in this, this reminder that as Christians we claim to be 
Christ-followers; therefore we seek to represent Christ in every area of our lives.  Now when you 
think about it, that’s a rather sobering responsibility.  Maybe it would be helpful on any given day 
to actually verbally say to everyone we encounter that day, “By the way, just so you know, I’m 
representing the kindness of God in how I treat my spouse today.”  “I’m representing the kindness 
of God in how I talk to my children today.”  “I’m representing the kindness of God in how I run my 
business today.”  “I’m representing the kindness of God in how I talk to my neighbor today.”  In 
everything we do, we are saying, “By the way, just watch me, because I’m demonstrating for you 
the kindness of God.”  It’s a rather sobering responsibility, but it is what David is saying.  He wants 
to show someone in the family line of Saul the kindness of God. 
 

And Ziba said to the king, "There is still a son of Jonathan who is crippled in both  
feet." (Vs.  3b) 

 
Now we know who that is. At this point, David does not. We know; we met him in chapter 4.  He is 
Jonathan’s son, Mephibosheth.  When he was five years old, his father and grandfather (Jonathan 
and Saul) died in battle.  His caretaker picked him up to flee for their lives.  In the process she drops 
him and both of his feet are crippled for life.  So now we are thirty years later and Mephibosheth is 
coming back into the story.  
 

So the king said to him, "Where is he?" And Ziba said to the king, "Behold, he is in 
the house of Machir the son of Ammiel in Lo-debar." Then King David sent and 
brought him from the house of Machir the son of Ammiel, from Lo-debar.  
Mephibosheth, the son of Jonathan the son of Saul, came to David and fell on his face 
and prostrated himself. (Vs. 4-6a) 

  
I want you to get this imagery in your head.  It’s important to understand in the ancient world, when 
a new king, a new dynasty took the throne—so it’s a new family that’s in; old family is out—it was 
customary that everyone in the previous king’s dynasty was put to death.  That’s just what was 
commonly done.  In David’s case, he did not do that.  Mephibosheth has been living in relative 
obscurity.  He lived to the north and to the east of the Jordan River.  That’s why the place is 
emphasized; he’s kind of laying low in a place east of the river, surviving there.  Life for someone 
severely crippled in the ancient world was very difficult.  He couldn’t fight; he couldn’t run; he 
couldn’t make a living.  These days must have been difficult days of survival for Mephibosheth.  
There was also this fear that if David learned he was living, David would put him to death.  There’s 
no question when Mephibosheth comes into the presence of David, he believes he is about to die.  
Even when Ziba said, “There’s one living relative,” he immediately says, “but he’s crippled in both 
feet.”  He’s no threat; leave him alone.  That’s the essence of what he said there.  He didn’t even 



 4 

give his name until David asked for it.  So now imagine someone so severely crippled—whether 
somehow he hobbled into the presence of David, whether he was carried or crawled; the text does 
not tell us.  Commentators talk about the fact that this must have even been extremely physically 
painful for Mephibosheth to fall prostate before the king.  You say, “Well, didn’t everyone do that?”  
No one else in the text did.  Ziba didn’t do that.  The text wants to say Mephibosheth believes, in 
this moment, he will die.  So get that picture in your head: This poor, weary, crippled man who is 
now in his mid-twenties, with great fear and trembling and this awkward, difficult scene, falls at the 
feet of this very powerful king. 
 

And David said, "Mephibosheth." And he said, "Here is your servant!"  David said 
to him, "Do not fear, for I will surely show kindness to you for the sake of your father 
Jonathan, and will restore to you all the land of your grandfather Saul; and you shall 
eat at my table regularly."  Again he prostrated himself and said, "What is your 
servant, that you should regard a dead dog like me?" (Vs. 6b-8) 

 
David immediately says, “Mephibosheth, you don’t need to be afraid.  I offer you hesed.”  
(kindness).  As a matter of fact, in that moment, Mephibosheth was made a very wealthy man.  One 
would have to imagine he was barely surviving, and in a moment David gives him everything that 
belonged to Saul.  But if that wasn’t enough, he said, “Mephibosheth, I want you to move to 
Jerusalem and I want you to dine regularly at my table, like you are one of my own sons.”  
Mephibosheth is so blown away by this, he doesn’t know what to do.  He falls on his face before 
David again, and he refers to himself as a dead dog!  There was no question in his mind; he was 
about to die, and now in a moment, instead he has experienced this unimaginable kindness.  David 
has made him a wealthy man and has invited him to be one of his sons and eat with him at his table 
regularly.  There have been many very difficult moments in 1 and 2 Samuel, but this is one of the 
glorious moments.  David did not do this because it was strategic.  David did not do this because he 
could gain some advantage.  David didn’t do this because Mephibosheth was a great warrior.  Why 
did David do this at a time when David could get away with anything?  Answer:  Because that’s 
what was in his heart.  This was what was in the heart of David.  This is the contrast:  When Saul 
could do anything, what did Saul do?  He slaughtered eighty-five priests and he sought to kill David 
again and again and again.  When David could do anything, he showed unimaginable kindness to 
someone who would never have the capacity to repay him.  It’s a beautiful moment in the story. 
 

Then the king called Saul's servant Ziba and said to him, "All that belonged to Saul 
and to all his house I have given to your master's grandson.  You and your sons and 
your servants shall cultivate the land for him, and you shall bring in the produce so 
that your master's grandson may have food; nevertheless Mephibosheth your 
master's grandson shall eat at my table regularly." Now Ziba had fifteen sons and 
twenty servants.  Then Ziba said to the king, "According to all that my lord the king 
commands his servant so your servant will do." So Mephibosheth ate at David's table 
as one of the king's sons.  Mephibosheth had a young son whose name was Mica. And 
all who lived in the house of Ziba were servants to Mephibosheth.  So Mephibosheth 
lived in Jerusalem, for he ate at the king's table regularly. Now he was lame in both 
feet. (Vs. 9-13) 
 

So David calls the servant of Saul, Ziba, and his family and servants to basically work the farm.  
The profit and proceeds are to be sent to Mephibosheth.  This is a deal that works for everyone but 
Mephibosheth will be fine because he’s moved to Jerusalem and he will eat at the king’s table 
regularly like one of David’s sons.  And then the chapter ends in a rather odd way.  We are told one 
more time: Now remember, Mephibosheth was crippled in both feet.  If you turned this in as an 
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English paper, you know that would be circled.  It’s a very odd way to end the story but it’s the 
writer’s way of saying, “Just in case you didn’t get it, one more time here’s the point:  
Mephibosheth had no hope; he had no future.  He couldn’t run; he couldn’t fight.  Life was difficult. 
He had no capacity to repay the king.”  David didn’t do this because it was strategic.  David didn’t 
do it because he could gain some advantage.  He understood that Mephibosheth had no capacity to 
repay the kindness. That is the heartbeat, the essence of true hesed.  He did it because that’s simply 
what was in his heart—to fulfill a thirty-year-old promise to his friend Jonathan—really quite a 
beautiful story! 
 
We have learned in the study of David that David is a shadow, or a type of Christ.  It was 
abundantly clear in chapter 7 that it would be a son of David that would ultimately come and would 
be the perfect king that the world has longed for.  David is a shadow of the perfect king to come— 
the Messiah, Jesus Christ.  We’ve talked about that.  So, if in this story David is a shadow or a type 
of Christ, then who does Mephibosheth represent?  Answer:  You...You!  That’s why it’s so 
important to get that picture—that kind of pathetic, difficult picture of Mephibosheth coming before 
the king and falling prostate, expecting to be condemned and die, because that is a picture of you.   
You were crippled in sin.  You had no hope; you couldn’t run; you couldn’t fight.  You had no 
chance before a holy King; and you knew that when you came into the presence of this holy King, 
what you would experience is judgment and condemnation and death because deep in your heart 
you know that’s what you deserve.  So you come crippled and helpless and despairing into the 
presence of the King, expecting condemnation and death—and in this most unimaginable moment, 
what you experience is the kindness of God, not because you deserve it, not because you can repay 
Him, not because you can give anything back.  It’s not a gift exchange.  It’s a one-way act of 
kindness.  As God demonstrates His grace and mercy that flows out of the kindness of His heart, 
why would God do that?  Because that’s what’s in the heart of God! 
 
In that moment what He offered you was a way out, a salvation, a way to be set free from the 
bondage of sin and death, and to receive His salvation—that the King Himself would die your death 
on a cross, that He would pay for your sins with His own blood, and through His death, burial, and 
resurrection He would offer freely the gift of salvation to simply be received by faith.  Whether 
you’re rich or poor, whether you’re male or female, whether you’re Jew or Gentile, whether you’re 
the worst person in the room or the best person in the room, it’s irrelevant.  It’s a salvation that 
flows out of the kindness of God! 
 
This has always been God’s story.  On that first Christmas night the angels did not appear to the 
rich and the powerful, to the religious elite.  The angels appeared to the poor shepherds on the hill 
and announced the message.  Through the duration of the earthly ministry of Jesus, His only angry 
words were toward the religious hypocrites.  His words towards the sinners and the misfits and the 
losers, the tax collectors, the strugglers and the prostitutes was a consistent message of grace and 
mercy and kindness.  People who had concluded they had no chance, they had no hope before a 
holy God—that for sure all that they would experience was condemnation and death—and yet Jesus 
invited them to experience His kindness, His grace and mercy, to experience His salvation that He 
freely offered.   
 
There is this magnificent picture in Ephesians 1 and 2 which seems very consistent with 2 Samuel 
chapter 9.  When we were lost in our sins, we were by nature children of wrath with no hope.  When 
all seemed lost, God stepped in, and with His grace and mercy provided a salvation, a way out, a 
way to experience the forgiveness of sin, a way to stand right before a holy God.  The work had 
been done by the King on the cross, and salvation was freely offered.  Ephesians 2 says that God not 
only offers you forgiveness of sin, but makes you into a masterpiece of His grace—so magnificent 
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the angels will gasp at the wonder of what you’ve become and God will say, “I did it to the praise of 
the glory of His grace,” —all Jesus.  It’s a one-sided transaction that flows out of the kindness of 
His heart. 
 
There is this kind of unimaginable moment in Ephesians.  In chapter 1 we are told that after the 
resurrection, Jesus ascended to the Father and is seated at the right hand of the Father in all of His 
glory, far above all rule and authority and powers on the earth.  If you can imagine in your mind 
this magnificent scene of Christ as the ultimate King of kings exalted on the throne at the right hand 
of the Father in all of His glory, it is an absolutely breathtaking scene!  But according to Ephesians 
chapter 2, if you look really closely, Jesus is not seated there alone.  If you look really closely, 
there’s someone seated there with Him.  Do you know who that is?  It’s You...it’s You!  It’s an 
absolutely magnificent scene that we, as His children, are seated with Christ in the heavenlies.  We 
came believing, crippled with the bondage of sin, that we would experience condemnation and 
death, but in that moment what God offered us is to lavish His riches upon us, to make us wealthy 
beyond our wildest imaginations, to invite us to the table to dine as His own child and to actually be 
seated with Him in the heavenlies!  Revelation says we are invited to the banqueting table as His 
own children to enjoy fellowship with Him forever.  You went in with that difficult, crippled scene 
of Mephibosheth and you came out as a child of the King, rich beyond your wildest imaginations.   
 
In return, our calling is to demonstrate to others the same kindness we have received from God— 
hesed.  Not a gift exchange, not strategic relationships, not “I’ll scratch your back if you scratch 
mine,” but looking around and finding the people in your world that are hurting.  They are 
struggling; they are in despair; that have no real capacity to pay you back.  It’s simply a one-way 
transaction to demonstrate the kindness of God.  My prayer is that we, like David, this Christmas 
season would be asking the question, “Who is there around me to whom I can show the kindness of 
God?” 
 

Our Father, we celebrate the kindness You’ve poured out on us when we were lost in our 
sin.  With no hope before You as a holy God, You offered us salvation freely as a gift, freely 
because the price had been paid when the ultimate King went to a cross in payment for sin.  
God, we went from desperation to unimaginably wealth in the riches in Christ.  God, may 
we this Christmas season show that same kindness to others, that they too might come to 
know the Jesus that has so changed our lives, in whose name that we pray, Amen. 
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Opening Discussion 

1. What is meant by “sin management?”  How does legalism encourage sin management? 
 

2. What tends to happen when the restraints of sin management are removed such as when 
a kid goes to college or someone has the freedom to pursue something in secret? 

 
3. In what ways in our culture do you see that people will ultimately do whatever they can 

get away with rather than operating with strong convictions of what is morally right and 
wrong?  What are some examples of how our very definitions of right and wrong have 
changed over the years? 

 
4. Do you think power and position really change people or does it just allow them more 

freedom to do what was really in their hearts all along? 
 

 
Bible Study 

1. Read II Samuel 9:1-13.  When Saul became king he had the freedom to pretty much do 
as he pleased as evidenced by his decision to slaughter the priests of Nob.  Do you think 
the power changed him or simply allowed him the freedom to do what was really deep in 
his heart all along?   
 
 

2. David is now King over an empire.  Notice the emphasis on David as King in this text.  
How does David demonstrate he truly is a man after God’s heart?   How does his 
treatment of Mephibosheth illustrate the statement in II Samuel 8:15? 
 
 

3. What did David promise Jonathan and how did he fulfill that promise (see I Samuel 
20:14,15).  Who else likely knew what David had promised Jonathan?  What was 
David’s motive? 
 
 

4. The Hebrew term “hesed” translated “kindness” typically refers to an act of kindness 
done to someone who lacks the ability to repay.  It is often used of God and His kindness 
towards His people, in other words His grace and mercy.   Compare this OT concept 
with what God did for us according to Ephesians 2:1-10.   In what ways are/were we like 
Mephibosheth? 
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5. How will people in our culture experience the kindness (hesed) of God?   What are some 
practical ways to do this?  Who are the people in our culture that truly lack the ability to 
repay our kindness?  What is the difference between a gift exchange and “hesed?” 

 
Application 

1. What can you do to “show the kindness of God” to others in our culture?  What is 
something you can do together as a group? 

 
 
 
 
 
 
 
 

 
2. What are some practical things you can do to make sure you live your life out of a true 

heart for God rather than simply conforming to external standards?  In other words, if 
you could get away with anything, would you still do the right thing?  Why?   
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