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I’ve been in a position of spiritual leadership for over thirty years, and there’s a lot I’ve learned 

along the way. One thing I’ve learned about spiritual leadership is: there is great reward...great 
reward! But I’ve also learned that there is great risk, and here’s the interesting thing. The great risk 
for a spiritual leader does not come in the wilderness; it does not come during times of great defeat. 

It comes during times of great reward, and that’s what we want to talk about this morning. If you 
have a Bible, turn with us to 2 Samuel, Chapter 5. If you’re visiting with us, we’ve gone through 

1Samuel; we’re working our way through 2 Samuel. In our study, we’re defining leadership in 
pretty general terms. Anyone who, as a serious Christ follower, wants to influence someone else for 
Christ is a leader. This moment in the text—chapter 5 for those of us who have been part of this 

study all along—this is a long awaited moment. Finally, after close to twenty-five years of struggle 
and misery and disappointment and confusion, David is finally anointed King of Israel. 

 
Last week I mentioned that in a Hebrew narrative one of the things you look at, in order to interpret 
it properly, is the structure of the narrative—the way it’s put together. In this case it’s very unique. 

Normally what we’ve seen in each chapter is there’s kind of a plot line that works its way through, 
but in chapter 5 that’s not the case. It’s actually kind of a series of five snapshots that give you a 
sense of what was happening with David and the kingdom. Five different snapshots, not in 

chronological order—one doesn’t follow the other in terms of a timeline—but rather they’re just 
selective snapshots that are organized more according to a theme. So, we’re just going to go through 

each paragraph. I’ll try to explain it, and at the end I’ll come back and talk about why I think it’s 
relevant to us today. Verse 1:  
 

Then all the tribes of Israel came to David at Hebron and said, “Behold, we are your 

bone and your flesh. Previously, when Saul was king over us, you were the one who 

led Israel out and in. And the LORD said to you, ‘You will shepherd My people Israel, 

and you will be a ruler over Israel.’” So all the elders of Israel came to the king at 

Hebron, and King David made a covenant with them before the LORD at Hebron; 

then they anointed David king over Israel.  David was thirty years old when he 

became king, and he reigned forty years. At Hebron he reigned over Judah seven 

years and six months, and in Jerusalem he reigned thirty-three years over all Israel 

and Judah. (*NASB, 2 Samuel 5:1-5) 

 

This is actually quite a remarkable moment in the story. After seven years of bloody civil war, it’s 
not David going to the North (Israel) and trying to talk them into accepting him as king; it’s the 

opposite. It’s the North coming to David and saying, “We’re ready for you to be our king.” All 
things considered, that’s quite a remarkable testimony to the effectiveness of David’s leadership.  
They state three reasons. Number 1: Because we’re flesh and blood; we’re family. Number 2: 

Because when you were under Saul, you were the one that was going out and winning the victories, 
and Number 3: Because we think this is what God wants—that God has anointed you king. 

 
So they come to David and David is finally anointed king over all of Israel. And then there’s kind of 
the typical summary—that David was thirty years old and he reigned for forty years. But then 
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there’s kind of the explanation of that. Seven and a half of those years were in Hebron over just 

Judah, and then thirty-three years over all of Israel. So he was thirty when he became king in 
Hebron, thirty-seven years old at this point in the text when he becomes king over all Israel. So do 
the math: it’s somewhere close to twenty-five years from when he was anointed to the day he finally 

became king. I think it’s critically important as we see David now in his season of success, it’s easy 
to look at that and say, “Why doesn’t God do that for me?” It’s easy to lose sight that it was twenty-

five years of wilderness, of heartache, of despair, of confusion, of God preparing David for his role 
as king. Verse 6: 

Now the king and his men went to Jerusalem against the Jebusites, the inhabitants of 

the land, and they said to David, “You shall not come in here, but the blind and lame 

will turn you away”; thinking, “David cannot enter here.”  Nevertheless, David 

captured the stronghold of Zion, that is the city of David. David said on that day, 

“Whoever would strike the Jebusites, let him reach the lame and the blind, who are 

hated by David’s soul, through the water tunnel.” Therefore they say, “The blind or 

the lame shall not come into the house.” So David lived in the stronghold and called it 

the city of David. And David built all around from the Millo and inward. David 

became greater and greater, for the LORD God of hosts was with him.  (Vs. 6-10) 

I’ve mentioned several times along the way that up until this point in the story, actually in the Old 

Testament, Jerusalem is not what we think of as Jerusalem. Up until this moment, Israel had not 
occupied Jerusalem; it was always under the control of someone else. So this goes all the way back 

to the time of Joshua. The Jebusites were in Jerusalem. They have survived all the way to the book 
of Joshua, all the way through the book of Judges. If you look on a map, even though Israel by and 
large occupied the territory all around Jerusalem, the Jebusites have controlled Jerusalem for 

decades. Now that gives testimony to how difficult it was to get into Jerusalem. Between its 
location and its walls, all the Jebusites had to do was shut the gates and they could survive basically 
any attack. And they did so again and again and again and again.  

 
But there were lots of good reasons for David to take Jerusalem as basically the capital city. 

Number one is because it was so strategically located. It was so fortified, it was the ideal place for a 
king to dwell. Also because it was a neutral city, it didn’t belong to Israel at all. So he could go in 
and take it for himself, and thirdly it was right on the border between the North and the South. 

Hebron was way too far south. This was just the ideal location. So this paragraph is about David 
taking Jerusalem.  

 
Now it gets a little bit confusing. You start to get into this talk about the blind and the lame. It all 
seems rather insensitive, perhaps a little politically incorrect in our day and age. What is going on 

here? Scholars have different ideas about what exactly was going on, but I think the most likely 
explanation is that the Jebusites were engaging in some old-fashioned trash-talk. In other words, 

what they were saying was, “You can’t get in here. You’re no threat to us. Even the lame and the 
blind could fight against you and beat you.” 
 

What David was hearing was much like when Goliath uttered some trash-talk. It was an offense to 
David’s God, and the Jebusites had no idea who they were offending. So when the text talks about 

David’s hatred in his soul, he’s reacting to their trash-talk which is offensive to his God, and so he’s 
responding to that. He engages in a little bit of it himself when he says, “When you go in there, then 
take down the blind and the lame,” basically meaning the Jebusites’ army.  
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There’s also talk of this water tunnel. There’s a lot of debate about what that’s referring to. Is it 

what’s known as the water tunnel today?  If you go to Jerusalem, there’s a lot of debate—maybe, 
maybe not. What they did know is that the Jebusites were able to close the gates during times of 
siege and survive for long periods of time. So it was believed there was some way that water was 

coming into the city. There was some sort of a water tunnel or spring. 
 

If you read the account in 1 Chronicles which gives you more detail of the same story, basically 
David says, “Whoever finds the water tunnel, gets through it, comes up in the city, will be my 
commander.” What we learn is Joab is the one that figures it out, goes through the water tunnel, 

comes up in Jerusalem, opens up the city, the Jebusites are defeated, and David takes the city. He 
names it the city of David and it becomes the headquarters. 

 
This is far and away the greatest city in the Old Testament; it’s talked about over eight hundred 
times. No other city even comes close. It is the dominant city in the New Testament. It is even the 

dominant city in the new heaven and the new earth, talking about the New Jerusalem coming to 
earth. So this is a historic moment when, for the first time, Israel actually occupies the city of 

Jerusalem. So it’s a great victory and a great moment for David. I think the important point is at the 
end of that paragraph, verse 10: David became greater and greater, greater in the eyes of 
everyone. But why? The second part of the verse: for the Lord God of Hosts was with him. 

David was becoming greater and greater because God was giving David victory after victory. It 
wasn’t David’s skill; it wasn’t David’s ability as a warrior; it was David’s faith that made him great 

as long as he remembered God is the one doing this during times when everyone else was seeing 
David as becoming greater and greater.  
 

I don’t know what you see when you look in the mirror. What you probably see if you’re anything 
like me, is you see “average”. Who looks in the mirror and says “Whoa!” We look in the mirror and 

it’s like, really? And there’s the sense as in, “What could God possibly do through me?” Never 
forget: God delights in using the most average people. He’s done it all the way through history. It’s 
not your skill; it’s not your education; it’s not your past—it’s none of that. What makes the 

difference is your faith. If you’re willing to trust that God can use you, God can do amazing things. 
 

Well, with great victories comes great reward. Verse 11: 
 

Then Hiram king of Tyre sent messengers to David with cedar trees and carpenters 

and stonemasons; and they built a house for David. And David realized that the LORD 

had established him as king over Israel, and that He had exalted his kingdom for the 

sake of His people Israel. (Vs. 11-12) 

 
Typically, in the ancient world, the king would build a palace fit for a king. In order to do that, they 

would tax the life out of the people—in most cases abusively tax the people in order to accumulate 
wealth and a palace for himself. What was unique about this was that first of all, David didn’t 

pursue that. David didn’t build his own palace. The king of Tyre stepped forward and said, “I want 
to do this for you.” With these magnificent cedar logs he sent the workers; he sent the craftsmen and 
he built this magnificent palace for David—a palace that was so opulent, so over the top, that in a 

chapter to come David actually feels uncomfortable with how luxurious this house is.  
 

Now certainly Hiram has political ambitions. He understood the importance of having David and 
Israel as an ally. He needed this region for food and supplies, as trading partners in order to move in 
this part of the country. The Egyptians were declining in power; the Philistines were rising in 
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power. The Philistines and Tyre were enemies, so if the Philistines took over this region it was 

going to be a huge problem to the king of Tyre. So he was politically motivated, “I need to get in 
good with David,” but also saw, “David’s becoming the rising star and this is who I want to hook 
my wagon to.” And so that’s what he does and, in the process without taxing the people a penny, 

there is this magnificent house built. 
 

This is great reward. There’s no problem with that. It comes about because of David’s great faith. 
God has given him great victories and with that comes great reward. The challenge, the risk is as 
David begins to live in his new mansion, will it change how he views himself? Will it begin to 

change how he views God? Will it begin to change how he views the people? That’s the risk that 
comes with great reward. That’s why the writer is very careful to say in the middle of that 

paragraph, really what I would consider with remarkable perspective, David realizes that the Lord, 
Yahweh, his God had done this for him. And it was God who had exalted his kingdom for one 
reason—for the sake of his people Israel! God had not done this for the sake of David’s ego, for the 

sake of David’s significance, for the sake of David being a really important person. God had done 
this in order that David might shepherd his people and create an environment where his people 

could flourish as God intended for them to flourish. That perspective would have been unheard of 
for an ancient, Near East king. 

The next paragraph is quite interesting—and to the preacher’s delight, more names! For those of 
you still in your child-bearing years, a fine assortment of names to choose from. (laughter) 

Meanwhile David took more concubines and wives from Jerusalem, after he came 

from Hebron; and more sons and daughters were born to David. Now these are the 

names of those who were born to him in Jerusalem: Shammua, Shobab, Nathan, 

Solomon, Ibhar, Elishua, Nepheg, Japhia, Elishama, Eliada and Eliphelet. (Vs. 13-16) 

What’s interesting about this paragraph and where it’s inserted in the chapter...and being introduced 
with the word Meanwhile... which is kind of off to the side. If this was maybe a modern day setting, 

this would be the moment where everything’s going great and there’s a big party for someone. But 
someone else comes along and whispers and pulls you aside and says, “Oh by the way, just thought 
you might want to know, this is also going on.” It’s a little bit of a warning; it’s a little bit of a 

foreshadowing; it’s a little bit of a concern in the midst of what else is extremely positive. We’ve 
talked a little bit about this whole idea of multiple wives and concubines—and I’ve talked about it 

several times. What’s interesting about this paragraph is: throughout the Old Testament it’s not 
unusual to talk about wives and concubines. But this is the only place in the Old Testament where 
it’s concubines first, and then wives—and there’s got to be a little subtle message there. It was 

extremely common to do this in the ancient Near East.  
 

We’ve talked about this, but when you go back to Deuteronomy, Chapter 17, recorded in the Law 
are the expectations when a human king rules in Israel. One is that a human king could not multiply 
for himself horses, which is a reference to the military. God wanted to make sure people always 

understood it was God’s power that delivered his people, not a great military. So the king was 
restricted from how big he could make his military.  

 
Second, the king was not to accumulate for himself gold and silver. The calling for the king of 
Israel was not wealth and luxury. Radically different from every other king in the ancient Near East, 

it was to shepherd his people. It was to create an environment where the people could flourish. It 
was about the people, not about the king. 
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And thirdly, very clearly stated, the king shall not multiply for himself wives. This action that David 

was taking is strictly forbidden for a king. In Deuteronomy 17:17 the text actually says the reason 
why is because it will turn his heart away. His affection will eventually go a different direction. 
 

If you know the David story, you understand this is an ominous foreshadowing of what is to come. 
There would not be an external enemy that could defeat David. David’s most devastating, heart-

breaking moments in his life would not be in the wilderness; they would come from within his own 
family—and it would ultimately be his family that would devastate his kingdom and break his heart. 
If you want to take it one more generation, Solomon, who at one time was the wisest man on earth, 

would ultimately be destroyed with the exact same reason. So at this point in the text, while 
everything else is positive, there’s this little whispering moment, “By the way, this it also going 

on.”  And then lastly, verse 17: 
 

When the Philistines heard that they had anointed David king over Israel, all the 

Philistines went up to seek out David; and when David heard of it, he went down to 

the stronghold.  Now the Philistines came and spread themselves out in the valley of 

Rephaim. Then David inquired of the LORD, saying, “Shall I go up against the 

Philistines? Will You give them into my hand?” And the LORD said to David, “Go up, 

for I will certainly give the Philistines into your hand.” So David came to Baal-

perazim and defeated them there; and he said, “The LORD has broken through my 

enemies before me like the breakthrough of waters.” Therefore he named that place 

Baal-perazim. They abandoned their idols there, so David and his men carried them 

away. Now the Philistines came up once again and spread themselves out in the valley 

of Rephaim. When David inquired of the LORD, He said, “You shall not go directly 

up; circle around behind them and come at them in front of the  balsam trees.  It shall 

be, when you hear the sound of marching in the tops of the balsam trees, then you 

shall act promptly, for then the LORD will have gone out before you to strike the army 

of the Philistines.” Then David did so, just as the LORD had commanded him, and 

struck down the Philistines from Geba as far as Gezer. (Vs. 17-25) 

 
So, I’ve mentioned before, at this time in history the Egyptians were basically declining in power. 

The Philistines were really coming on and it seemed they would be the next dominant power in this 
region. So it’s significant now that David is the rising star and goes to battle against the Philistines. 
This probably happened right after David was anointed. The text tells us right after they heard David 

was king, they came out to fight. They had a sense of David becoming too powerful—“We probably 
need to put him in his place.” So they gathered down in a valley, down below Jerusalem. David goes 

to meet them, but before he does so, we hear this also important code language that we’ve come to 
expect: David inquired of the Lord. We have seen this pattern in Samuel that’s indicative of times 
when David is tuned in to God. When David is surrendered to God, God is King and he’s asking 

God, “What do you want me to do?” And God tells him to go down and fight the battle. He does so; 
they win a great defeat. 

 
If you remember in 1 Samuel chapter 4, the Philistines went to war with the Israelites. That’s the 
battle where the Philistines stole the ark of the covenant and Eli and his sons died. Eventually the 

Philistines give the ark back and they take this huge piece of ground. Now everything’s reversed. 
Rather than taking the ark of the covenant, the army of David takes their idols that they leave behind. 

1 Chronicles tells us they put them in a pile and they burned them all, and they take the ground back. 
The Philistines regroup, gather again for battle. You have to imagine this is probably full strength 
now, but again, David inquires of the Lord. And this time God says, “We’re going to do it 
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differently. Instead of a frontal attack, I want you to sneak around behind, cut them off from running, 

and here’s the sign.” This is a very interesting moment in the story, “...when you hear the sound of 
marching in the treetops, that’s the signal; go for it!”  
 

There’s lots of debate, but most scholars believe that is the sound of the angels in heaven. The idea 
of the Lord of Hosts is the title God Almighty, general of the armies of heaven. So now you have the 

angels going to war for Israel, and this interesting moment: when you hear them marching through 
the tree tops—that’s the signal; go for it. They do, and they completely devastate the Philistines and 
they take back all of the ground that was lost over fifty years previously. 

 
This is a great moment for Israel. All the way back when they asked for a human king they said 

specifically, “We want a king who will go out for us and defeat the Philistines.” What this text says 
specifically is the one who went out for them was Yahweh, Lord God Himself. God had delivered 
them a great victory. When Saul disobeyed, the text told us that Saul would do battle with the 

Philistines all the days of his reign. David would soundly defeat the powerful Philistines in this 
moment. Other than one other small skirmish, there would be no trouble with the Philistines for the 

next thirty-seven years. Now think about that. This is the same army, the same nation that fought 
with Saul seven years earlier and was soundly defeated by the Philistines. What was the difference? 
The difference was the leader. This is why leadership matters. There was a leader that trusted God, 

that surrendered to God, that called a nation back to God. These people would live in prosperity and 
safety and security for the next thirty-seven years under David in a way they could never have even 

imagined. It’s just a remarkably powerful positive story. 
 
So what does this have to do with us? Well let’s just take it a paragraph at a time. 

 
In the first paragraph with David being anointed king, it’s just so important to remember as we see 

David winning victories and strolling through his mansion and all that goes with that, this didn’t 
happen overnight. You’ve maybe had a bad week. You’ve maybe had a bad month. You’ve maybe 
had a bad year. You’ve maybe had a bad ten years. But roughly twenty-five years of struggle, hurt, 

despair, confusion was needed for God to prepare David for this moment to be king. Leaders are not 
made overnight. Sometimes it’s a long, hard journey and you can’t forget—God’s up to something. 

 
The second, the taking of Jerusalem comes down to the last verse—verse 10—because God was 
giving these victories, David was becoming greater and greater. That’s the reward. But David 

needed to remember that it wasn’t his great skill; it was his faith that was making him great. I asked 
you before, “What do you see when you look in the mirror?” You can never lose sight of the fact that 

God absolutely delights in using the most average people. It’s not your skill; it’s not your education; 
it’s not your past; it’s not your background; it’s not your training; it is your faith, your willingness to 
trust that God could actually use you.   

 
But with great victory, comes great reward. In David’s case, a magnificent mansion that had the 

possibility, the risk of causing him to begin to view himself differently, to view God differently, and 
to view others differently. Quite a remarkable perspective, that in the midst of all this David realized, 
“God has made me great; God has exalted this kingdom, and it’s for the sake of the people.” Leaders 

can’t ever forget that if God chooses to use you, it’s not for your ego; it’s not for your significance; 
it’s not for your value; it’s not for your pride; it’s not for any of that. But it’s God doing it for the 

sake of the people. 
 



7 

 

There’s no question, we live in a celebrity culture. To be honest with you, it’s one of the things that 

really bugs me about our culture. I am bugged by the people that we idolize as a culture, that we 
celebrate (i.e. celebrities). They’re athletes; they’re Hollywood personalities; they’re musicians.  
Most of them have accomplished very little in the world in terms of what really matters. Our 

communities are full of heroes, but heroes are not celebrities. They are the people that roll up their 
sleeves and get in the trenches and make a difference in people’s lives every single week. Now I 

understand why we do this as a culture. What is more troubling is that we have a Christian sub-
culture that looks far too much like the world. I don’t know what to do with Christian celebrities. I 
mean, how on the basis of the death, burial and resurrection of Jesus does the human become the 

celebrity? We didn’t do anything. Isn’t Jesus the celebrity? Aren’t we just the messengers? And yet 
in our culture you have preachers, you have musicians, you have TV personalities, you have authors 

that make millions and millions and millions of dollars and have mansions and planes and jets and 
all of this stuff—and it begins to change them. At one time I would believe they were very sincere; 
they just wanted God to use them to make a difference in the world. But when God does that, there 

comes great reward and therein lies the risk. It starts to change how I view myself; it starts to change 
how I view God; it starts to change how I view the people around me. I would suggest if you knew 

what was going on in the private lives of most of these Christian celebrities, you would be deeply 
disappointed. There is a great risk in reward! 
 

The last paragraph is my favorite because it is the reminder that God can do amazing things through 
people who are willing to trust Him by faith. I love this scene of the angels marching through the 

tops of the trees and realizing: “This isn’t about my skill or my performance or having a majority. 
This is about me and God and trusting that if God calls me to something, God will empower me to 
fulfill that calling.” And with great faith, God can do great things through you! 

 
I have no doubt that seated in this auditorium this morning are people that God is going to use to be 

world changers—average, ordinary people who have the courage to say, “God, I trust You. Use me 
to change the world.” With that will come great reward and therein lies the risk. Anytime God uses 
you to do something great for Him, there will come reward, but therein lies the risk. The risk is it 

causes you to begin to think differently about yourself, about God, and differently about others. I 
think about that paragraph of David and his concubines and wives and I wonder: did David even 

realize what he was doing? Was it just so common in the ancient Near East, David didn’t even give 
thought to this thing on the side that would ultimately destroy him?  
 

And it makes me wonder: “What is it for us today that is just such a part of the culture and it’s so 
accepted we don’t even think about it....and yet it’s deeply offensive to God?” I wonder: could it be 

our materialism? Could it be our greed? Could it be our extreme selfishness? What is it? I’ll let you 
figure that out for yourself. What could it possibly be that is there, that is just accepted as part of the 
culture but is actually deeply offensive to God? Some of you are going to be world-changers and 

with that will come great reward. I hope in that moment, you remember these words, “With reward 
comes great risk.”  If you don’t manage it properly, you will ultimately disqualify yourself from God 

using you again to be a world-changer. 
 

Our Father, we celebrate the story of David. It’s been a long, hard journey to finally see 

David on the throne. God, almost everything in this chapter is so full of celebration. David 
is trusting You; You’re doing amazing things through him, and it is affecting the lives of 

thousands of men, women and children. God, we’re reminded that You can use the most 
average, ordinary person to do amazing things. But, God, we also remember with that 
reward, comes risk. Lord, there’s a part of our hearts that grieves, knowing what’s coming 
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for David. God, there are people in this room who You’re going to use to be world 

changers. With that will come applause, and with that will come reward, and with that will 
come risk. God, may we not lose our way. May we not lose sight that You are King, that we 
are Your servants, and we’re here to serve Your people. In Jesus’ name. 

 
[Video] 

 
Cheryl: You know, growing up my home was filled with anger and fear and a lot of domination by 
my dad especially. So it was a very fearful home. There was this one boy who seemed to really like 

me and at first gave me a ton of attention and affection. But there was a price tag with it. It was 
classic teen violence. He told me who I could talk to, how I spent my time, how I dressed, where I 

went. I ended up being pregnant in high school and ten months later we got married. It was 
exhausting; it was terribly exhausting, but I was determined to make it better.  
 

Ralph: I’m a structural engineer. My job is to design and inspect the bridges. I’ve probably visited 
over one thousand sites to make sure that they’re safe for the public.  

 
Sue and I had been married about thirty-two years when we found out from the doctors that she had 
contracted ovarian cancer and it was in stage 4, and they said it was a very aggressive cancer. It was 

hard to see her getting weaker and weaker. I still have a haunting memory of the day the kids came 
home and they knew it was close to the end and she wasn’t able to carry on much of a conversation 

with them. But she knew that they were there and she just stopped breathing and was gone. To lose a 
spouse is just really hard because you have these visions in your mind. You think you’re going to 
grow old together and you know that’s gotta be the way it ends. What I was thinking was just how to 

survive. We don’t understand why God allows it. 
 

Cheryl: We spent at least twenty years going in and out of counseling as Christians. Going through 
the door and hoping this would be the time he listened and paid attention. I remember asking God to 
search my heart every day and show me the areas that I needed to correct. Maybe if I was a better 

mom, maybe if I cleaned my house better, maybe if I expected less, maybe if I had no needs at all. 
And it didn’t really seem to make a difference. He traded addiction for addiction—infidelity, 

deception with money, time, pornography—the list just kept growing. I remember the day when I 
told him that if he wasn’t going to work on it, then he could leave. He left that day and it turns out 
that he met someone else in recovery and already had another relationship that he was working on. I 

was so full of shame. I was really afraid that God had given up on me. 
 

Ralph: Sue and I had talked before she passed away that she didn’t want me to stay single. “You’re 
going to be too young to spend the rest of your life by yourself.” And she said, “I want you to find 
someone to spend the rest of your days with. She had some people in mind, but I wasn’t really 100% 

behind all her choices. (laugh) 
 

Cheryl: I spent three years of really healing, just being quiet and learning to live by myself. I finally 
felt like I was ready to meet somebody. I got on eHarmony and one of my matches was Ralph. 
Immediately I knew the story. I knew Sue. I had been in ministry with her; I was her friend, and I 

even went to her funeral. I remember reading his profile and it was pretty clear that he was interested 
in someone who had lost their spouse to death. But I was divorced and I was very fearful that it was 

a roadblock.  
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Ralph: I just sensed that God was saying, “I know you think you know what you were looking for, 

but I’ve got someone else in mind. I want you to share with her what you had for thirty-six years, 
because she didn’t have that.” 
 

Cheryl: Every day I’m thankful for the man of integrity that he is and for the husband that he always 
is, and for the father he is, to not only his boys, but to mine. 

 
Ralph: Cheryl’s very easy to love. She’s very caring; she’s very nurturing.  She loves to give to 
others and help them become all that they can be. 

 
Cheryl: At times it seems like you cry out for a really long time and you ask Him to make it get 

better and it doesn’t happen...but sometimes it does! 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
Scripture taken from the NEW AMERICAN STANDARD BIBLE 

Copyright 1960, 1962, 1963, 1971, 1972, 1973, 1975, 1977, 1987, 1988, 

The Lockman Foundation.  Used by permission. 
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October 15/16, 2016 

 

The Risks and Rewards of Leadership 
Courage to Lead 

2 Samuel 5:1-25 
Pastor Bryan Clark 

 

Opening Discussion 
1. What would you consider to be the risks of leadership? 

 
2. What would you consider to be the rewards of leadership? 

 

3. Which of the two do you think is harder to manage and why? 

 

Bible Study 
 

1. Read II Samuel 5:1-5.  How long had David waited for this moment?  What do we learn 

from this?  Should we consider God unfaithful because He hasn’t acted according to our 

timetable? 

 

 

2. Read II Samuel 5:6-10.  This is a historic moment in the OT story.  This is the conquest 

of Jerusalem, a city that will be a major point of focus in the rest of the OT and the NT 

and the New Heaven and Earth in the end of Revelation.  What made David great 

according to this paragraph?  Was the real secret of David’s success his great leadership 

or his heart for God?  What do we learn from this? 

 

 

3. Read II Samuel 5:11-12.  What did David realize and why does that matter?  What’s the 

risk when a leader is handsomely rewarded for his/her leadership?  Was there anything 

wrong with Hiram building this luxurious palace for David?  Then what’s the risk for 

David? 

 

4. Read II Samuel 5:13-16 and be careful to pronounce all the names correctly (just 

kidding).  Compare what David did with Deut. 17:14-20.  What is the warning from 

Deuteronomy 17?  What is the purpose of this paragraph in the midst of a chapter filled 

with great rewards for David? 

 

 

5. Read II Samuel 5:17-25.   What indicates to us that David is a man after God’s own 

heart in this point in the story?  This is the same nation that Saul led and the same basic 

army that the Philistines defeated (approximately 7 years earlier).  What made such a 

dramatic difference in the outcome?  Does leadership matter? 
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Application 
1. List the 5 basic lessons from the 5 paragraphs in this chapter.  Which one speaks most to 

you at this point in your life and why? 

 

 
 
 

 
 

2. What can leaders (any of us) do to remain disciplined when God gives us victories so we 

don’t lose our way?  How might God have to limit what He can do through you if the 

rewards of victory cause us to lose our way? 

 
 

 
 
 

 
3. If you can stay disciplined and manage the risks and rewards of leadership, what is 

possible for you?  What are the limitations?  Is the key your skill or your faith? 
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