
The principle is identical, but a some of the parts are different, requiring a few different steps in taking apart the lock and 
putting it back together. On Kwikset’s current keyed handleset, the Gibson, the cylinder is removed from the back (the 
shell is part of the handle rose).

1
On the Gibson handleset, the handle rose and cylinder’s protective 
housing are all one piece. The cylinder is removed from the rear. 
Note:  If you have the round or matching deadbolt, see 

the section on rekeying Kwikset deadbolts.

2

3

Remove the two studs from the mechanism module sides and the 
screw and washer at the bottom and set these parts aside. The 
handle is now detached. 

Remove the mechanism module, thumbpiece pin and thumbpiece 
and set these parts aside. The cylinder is now free.

Rekeying Handlesets
For Gibson Handleset, see 
instructions for 780/970 Deadbolt

Step-by-step instructions for:

4

5

From here on, the steps are identical to rekeying a lockset. Start by 
removing the plug retainer.

Insert the existing key for the lock and turn it 45° to the right or left. 
Keep key at this angle for next step.

6
Place the flat end of the plug follower at the back of the plug and 
push smoothly through the cylinder until the follower is out at least 
an inch.
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9

Insert the new key. Dump and discard the old pins (If you didn’t 
gauge the key before starting, do it now and lay out the pins in order 
— from the bow to tip). Leave new key in place.

Begin dropping in the appropriate pins (this is a 6-5-4-4-5). If all the 
bottom pins are the proper size for the key, they will be at the shear 
line - even with the surface of the plug. Check this carefully.  A 
pin which is too long will prevent insertion of the plug while the key 
is inserted. A pin which is too short will allow the cylinder to lock up 
with no key operation!

Holding the key 45° right or left of vertical, use the plug to push the 
follower back through the cylinder.

10

11

Turn the key so it’s in line with the spring cover on top of the cylinder. 
Hold your thumb against the plug face and pull the key out carefully.
Do not allow the plug to slide out.

Replace the plug retainer from the direction of the pin cover. 
Remember to align the open end with the groove in the plug.
CHECK CAREFULLY-If plug retainer is replaced incorrectly, 
the lever may not lock onto sleeve.

13 14
Place the thumbpiece into the handle rose slot as shown and slide 
the thumbpiece pin through the hole in the back of the thumbpiece. 
The mechanism module keeps the pin in place. Attach the mecha-
nism module with the 2 stud screws.

The remaining screw and washer assembles the bottom hole in the 
mechanism module with the handle.

12
Insert the newly pinned cylinder back into the handle rose.
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