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Col. Shaertl, 98th Training Division (IET), Brig. Gen Sentell and Command Sgt. Maj. Potts, 95th Training Division (IET), Maj. Gen Kate Leahy, Command Sgt. Major Priest, and Brig. Gen. Elwell, 

108th Training Command (IET), Command Sgt. Maj. Phipps and Brig. Gen. Edwards, 104th Training Division (LT) gather for one last 108th Training Command photo prior to Maj. Gen. Leahy’s 

change of command. Thank you Maj. Gen. Leahy for your leadership, guidance and insight. We appreciate the time we had with you and look forward to seeing great things from you in your 

future endeavors - FIRST IN TRAINING! (US Army Reserve photo by Sgt. 1st Class Lisa M. Litchfield)

To coordinate news coverage, contact the 108th Training 

Command Public Affairs Office - 704-227-2829  

Deadlines:    Summer: June 12, 2020   Fall: Sept. 7, 2020

The Griffon is published four times a year and is an authorized publication for members of the Army. Contents of The Griffon are not neces-
sarily the official views of, or endorsed by, the U.S. Government, Department of Defense, Department of the Army, or the 108th Training 
Command (IET). The appearance of advertising in this publication, including supplements and inserts, does not in any way constitute an 
endorsement by the Department of the Army or Knight Communications, Inc. of the products or services advertised. Everything advertised 
in this publication must be made available for purchase, use or patronage without regard to the race, color, religion, national origin, age, 
marital status, physical handicap, political affiliation, or any other non-merit factor of the purchaser, use or patron. If a violation or rejection of 
this equal opportunity policy by an advertiser is confirmed, the publisher shall refuse to print advertising from that source until the violation 
is corrected. The Griffon is an unofficial publication authorized by AR360-1. Editorial content is prepared, edited, and provided by the Public 
Affairs Office of the 108th Training Command (IET). The Griffon is published by Knight Communications, Inc., 10150 Mallard Creek Road, Suite 
201, Charlotte, NC, 28262 — a private firm in no way connected with the Department of the Army, under exclusive written contract with 
the 108th Training Command (IET). Material for publication may be submitted to: PAO, 1330 Westover Street, Charlotte, NC 28205-5124.
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By Maj. Gen. Andrew Juknelis 
Commanding General 
108th Training Command (IET) 

Soldiers, Civilians, and 
Families of the 108th, Mei and I 
are grateful to you for hosting a 
successful Change of Command 
and our warm welcome to the 
108th Family.

As George Patton said, “The 
greatest privilege of citizenship 
is to be able to freely bear arms 
for your country.” I sincerely 
appreciate that you have 
chosen to do this, representing 
citizen-Soldiers deployed 
around the world. I have 
the utmost respect for your 
commitment. 

We must now maintain our 
reputation and tradition of 
immersive, challenging, and 
real-world training. As you 
know, we are involved with 
training relevant to our very 
national security, right now! 
This is our way ahead. BE 
READY! I commit to be with 
you every step of the way and 
to lead by example. The success 
of our efforts will create a 
legacy felt around the world for 
generations.

With the country rallying 
to respond to the COVID-19 
crisis, the first two months of 
command in the 108th have 
certainly been more “exciting” 
than I was expecting! However, 
it’s not surprising at all how the 
Soldiers, Civilians, and Families 
of the Training Command and 
our Divisions have risen to 
the occasion of answering 
our Nation’s call once again.  
I couldn’t be more proud to 
be a part of this organization 
and the United States Army.  
Upholding the proud tradition 
of the US Army Reserve, our 
108th teammates spanning 
the entire continental US and 
overseas territories have been 
working, volunteering, and 
supporting local efforts to 
prevent the spread and combat 
the virus.  To your friends, 
neighbors, and coworkers, 

From the Commanding General

you serve as an example of a 
patriotic citizen living the Army 
Values.  Thank you. Continue 
to balance and prioritize your 
personal fitness, your healthy 
sustaining family life, and your 
meaningful employment.

Leaders, now is your chance 
to exercise mission command 
and disciplined initiative.  
You’re expected to know and 
act within the broad left and 
right limits of the commander’s 
intent to make the best 
decisions for your Soldiers and 
your units.  Volatile, uncertain, 
complex, and ambiguous 
times often preclude higher 
headquarters giving detailed 
instructions covering every 
possible contingency.  You are 
trusted to work together with 

your staff and subordinate 
commanders to make the wise 
choices in support of your 
Soldiers, your community, and 
the country as a whole.  You’ve 
been specially selected for 
this role.  The Chief of Army 
Reserves and I are counting 
on your professionalism.  Pass 
this trust on to your junior 
officers and NCOs and we 
will, together in our success, 
use this as a professional 
developmental learning 
opportunity.  Along with your 
respect for the Constitution 
and our institution, it’s just 
another way that you will serve 
as an example within your 
own communities.  It’s in how 
we treat them and in how we 
treat each other.  I know that 

you will live up to the great 
expectations that the American 
people have for their Army 
Reserve Forces.  Please don’t 
forget to thank them for their 
support, as well.

Lastly, remember this: 
Readiness is the key to 
relevance.  The key to success 
is for individual soldiers to be 
deployable and responsive to 
aggregate critical capabilities 
quickly upon notification.  
Regardless of your MOS, it’s 
essential that each Soldier in 
this formation understand that 
we are all in Ready Force X.    

I am proud to serve with you 
and I look forward to seeing 
you on the trail.

Very Respectfully,
Griffon 6
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Maj. Gen. Andrew Juknelis takes a few moments during his change of command 
ceremony to address his new unit, the 108th Training Command (IET), Charlotte, 
N.C. Juknelis expressed his excitement to be back on the “best coast” and his 
enthusiasm for the new challenges and successes awaiting him here.

U.S. Army Reserve photo by Sgt. 1st Class Lisa M Litchfield

NEW COMMANDER TAKES 
REINS OF 108TH TC
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Story by Sgt. H. Marcus McGill 
81st Readiness Division PAO

Photos by Sgt. H. Marcus McGill 
81st Readiness Division PAO and  
Sgt. 1st Class Lisa M. Litchfield 
108th TC PAO

CHARLOTTE, N.C. — Maj. Gen. 
Andrew Juknelis took the reins 
of the 108th Training Command, 
Initial Entry Training (IET) Feb. 8, 
2020, during a ceremony at the U.S. 
Reserve Center before Soldiers, 
friends, family and distinguished 
guests.

Maj. Gen. Kate Leahy, relinquished 
command after approximately 16 
months; her next assignment is 
with the Department of the Army, 
G-2/Intelligence, at the Pentagon.

“This ceremony represents the 
pinnacle of career achievement 
for both the outgoing and the 
incoming commanders,” said 
Deputy Commanding General, Maj. 
Gen. A.C. Roper, U.S. Army Reserve 
Headquarters, who hosted the 
change of command. “It represents 
over 100 years of Army traditions. It 
is significant because it is a public 
demonstration of the continuity of 
leadership.”

Juknelis was assigned to the 
108th TC (IET) after completing a 
successful assignment as the 8th 
Army, Republic of Korea wartime 
chief of staff. He said he was 
excited to move to the East Coast 
with his wife, Mei, where they 
will be closer to family, but also to 
tackle the challenges that his new 
command will offer.

“I am really anxious about the 
roll out of the new Army Combat 
Fitness Test, and also we need to get 
our drill sergeant ranks up for the 
Army. I’m pleased to dig in and be a 

part of this,” he said.
“The Army counts on the 108th, 

every Soldier and civilian on this 
team, to perform the essential 
mission of turning ordinary citizen 
volunteers into extraordinary 
Soldiers – the most competent, fit, 
and resilient Soldiers in the world,” 
she said.

She boasted not only of her pride 
in the overall mission of the 108th, 
but in the accomplishments of 
individual Soldiers as well. Leahy 
mentioned Sgt. Joshua Smith, 1st 

Brigade, 95th Division, who was 
selected as the 2019 Army Reserve 
noncommissioned officer of the 
year and Staff Sgt. Sandra Uptagrafft 
of the 98th Division, who is a 
2012 Olympian and on her way to 
becoming a member of the 2020 
Olympic pistol team.

Roper and Leahy both closed 
their remarks with some words of 
wisdom and advice for the new 
commander.

“Lead them well, be an example, 
and keep them safe. If you do 

Command Sgt. Maj. Todd Priest, 108th Training Command (IET) Command Sgt. Maj. Salutes during the National Anthem from his honorary position 
behind the color guard. U.S. Army Reserve photo by Sgt. 1st Class Lisa M. Litchfield

Safeguarding the colors during the 108th Training Command (IET) change of command are Drill Sergeants from the 98th Training Division (IET), 
supervised by 108th Command Sgt. Maj., Command Sgt. Maj. Todd Priest. U.S. Army Reserve photo by Sgt. 1st Class Lisa M. Litchfield

“Lead them well, 

be an example, 

and keep them 

safe. If you do 

those three 

things, you will 

be a successful 

commander.”  
— Deputy 

Commanding General, 

Maj. Gen. A.C. Roper

those three things, you will be a 
successful commander,” he told 
Juknelis.

Leahy directed her advice not 
just to her successor, but to all 
Soldiers in attendance.

“Make every day count,” she 
said. “Make yourself stronger, 
better, make your unit more ready, 
help a fellow Soldier or a civilian 
coworker or Army family member. 
Make a difference, make every day 
matter.”

 
 
 
 
 
                                                                                                                                                                                                                                                                                                             Cont’d on page 8
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Maj. Generals Kate Leahy, A.C. Roper, and Andrew Juknelis, join friends, family, and distinguished 
guests during the presentation of the colors. Maj. Gen. Juknelis assumed command of the 108th 
Training Command, Initial Entry Training (IET) Feb. 8, 2020. U.S. Army photo by Sgt. H. Marcus 
McGill

Maj. Gen. Kate Leahy, outgoing commander, 108th Training Command, Initial Entry Training (IET), 
passes the colors to Maj. Gen. A.C. Roper, deputy commanding general, U.S. Army Reserve Head-
quarters, during the change of command ceremony Feb. 8, 2020. U.S. Army photo by Sgt. H. Marcus 
McGill

Maj. Gen. A.C. Roper, deputy commanding general of the United States Army Reserve, passes the 
108th Training Command (IET) colors, signifying the transfer of command authority,  into the wait-
ing hands of Maj. Gen. Andrew Juknelis. U.S. Army Reserve photo by Sgt. 1st Class Lisa M. Litchfield

Maj. Gen. A.C. Roper, deputy commanding general, U.S. Army Reserve Headquarters, (center), hosts 
a change of command ceremony for the 108th Training Command, Initial Entry Training (IET) Feb. 
8, 2020. Incoming Commander Maj. Gen. Andrew Juknelis, leads Maj. Gen. A.C. Roper and Maj. 
Gen. Kate Leahy out of the drill hall at the conclusion of the ceremony. U.S. Army photo by Sgt. H. 
Marcus McGill

Incoming commander Maj. Gen. Andrew Juknelis completes the transfer of command authority 
by returning the colors to their guardian, 108th Training Command (IET) Command Sgt. Maj. Todd 
Priest. U.S. Army Reserve photo by Sgt. 1st Class Lisa M. Litchfield
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Deputy Commanding General, Maj. Gen. A.C. Roper, U.S. Army Reserve Headquarters, (center), 
hosts the change of command ceremony for Maj. Gen. Kate Leahy, outgoing commander, and Maj. 
Gen. Andrew Juknelis, incoming commander, 108th Training Command, Initial Entry Training (IET) 
Feb. 8, 2020. U.S. Army photo by Sgt. H. Marcus McGill

Above: The color guard, made up of drill sergeants from the 98th Training Division, Initial Entry 
Training (IET), exits the drill hall at the conclusion of the change of command ceremony held Feb. 
8, 2020. “You epitomize excellence, you are the best of the best,” said Maj. Gen. Kate Leahy, outgo-
ing commander 108th Training Command, Initial Entry Training (IET), as she described the non-
commissioned officers who bore the colors. U.S. Army Photo by Sgt. H. Marcus McGill

https://sapdcareers.com/
https://conedregistration.lenoircc.edu/
http://www.qualitydriveaway.com/
http://foremosttransport.com/
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Development at the Top
Photos and Story by  
Sgt. 1st Class Lisa M Litchfield,  
108th TC PAO

They descended on 
Joint Base Langley-Eustis, a 
conglomerate of the highest-
ranking enlisted members of 
the 108th Training Command. 
They weren’t there to run 
a board, they weren’t there 
to brief TRADOC, and they 
weren’t there to train others.  
They were there to learn.

Command Sgt. Maj. Todd 
Priest, 108th Training Command 
(IET) Command Sg.t Maj., 
fought hard for this event. He 
approached the commanding 
general, Maj. Gen. Kate Leahy 
with his vision and explained 
why he thought this was so 
critical. She agreed and the 
planning began. 

Priest meticulously planned 
every detail and curated the 
guest list. When he was done, 
he had created an event that 
combined fielding of the 
new ACFT, NCO professional 
development through leader 
engagement, detailed briefings 
on promotions, recruiting, 
readiness, and many others. The 
event was specifically designed 
and executed to ensure that 
every Sgt. Maj. throughout the 
entire 108th Training Command 
(IET) from two-star level 
down to battalion level spoke 

with the same voice on the 
command priorities. 

“I’m really excited for this,” 
explained Priest. “This is a 
command priority. There is a lot 
of information out there, a lot 
of guidance to be given.” 

The results were 
overwhelmingly positive. 

“This leader symposium was 
extremely beneficial,” stated 
Command Sgt. Maj. Robert 
Potts, 95th Training Division 
(IET) Command Sgt. Maj.  “This 
gave our leaders an increased 
understanding of new and 
upcoming changes in many 
areas such as the Drill Sergeant 
Academy, USASMA, and BCT.  
It was extremely helpful to 
have the commandants from 
the academies brief all the 
changes firsthand.  It also gave 
our leaders the ability to peer-
to-peer network and seek out 
how others tackled challenges 
with the rapid changes the 
Army is going through.”

One of the highlights of the 
event was exposure to the 
Army Combat Fitness Test. 
Everyone attending the event, 
support staff included, had the 
opportunity to not only gain 
familiarization with the test, 
but an assist from local trained 
graders ensured that an official 
diagnostic test was able to be 
given as well. 

“By far the Army Combat 

Command Sgt. Maj. Todd Priest, 108th Training Command (IET) Command Sgt. Maj., opens the 
Command Sergeants Major Forum at Joint Base Langley-Eustis, Va., welcoming the attendees and 
reiterating his vision for the weekend. 

Fitness Test (ACFT) was 
my favorite part of the 
symposium.,” enthused Potts.  
“This event gave some of 
our leaders a first look at the 
ACFT.  There has been a lot of 

negativity towards the ACFT, 
most is from ones that have 
not taken it.   During and after 
the ACFT, our leaders were 
motivated and very competitive 
and excited about the changes.  

http://www.gorequeenfx.com/
http://www.ahima.org/certification
https://www.hercjobs.org/
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Command Sgt. Maj. Todd Priest, 108th Training Command (IET) Command Sgt. Maj.,  con-gratulates 
Command Sgt. Maj. Robert Potts, 95th Training Division (IET) Command Sgt. Maj. on his top ACFT 
score during the Command Sergeants Forum at Joint Base Langley-Eustis, Va. 

Master Sgt. Nash, 108th Training Command G-2, verifies security clearances and places a wrist-
band authorizing access to the classified briefing on each eligible attendee during the Command 
Sergeants Major Forum at Joint Base Langley-Eustis, Va.

Ms. Anderson, 108th Training Command Executive Assistant, manages the hospitality table to keep 
snacks and beverages available to the attendees during the Command Sergeants Major Forum at 
Joint Base Langley-Eustis, Va.

There shouldn’t be anyone 
talking negatively towards the 
ACFT until they have done it.”

One of the benefits to such a 
large number of leaders taking 
the test was also the research 
benefit. Master Sgt. Virginia 
Frizzell and Sgt. 1st Class 
Justin McCarthy, both from 

the 108th Training Command 
(IET) headquarters staff, not 
only ensured the test could 
be accomplished, but also 
analyzed and submitted a data 

DEVELOPMENT 
Cont’d on page 12

https://sw.edu/home2/admissions/veterans/
https://www.csiweb.com/
https://www.etsu.edu/online/
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report following the event. The 
statistics from that report will 
assist leaders in focusing their 
ACFT training in the upcoming 
months. 

Along with the ACFT 
familiarization, briefings were 
held to familiarize leaders with 
changing regulations, ensure 
they understood procedural 
challenges, defining readiness 
expectations, and many others. 

Leaders from the United 
States Army Sergeants Major 
Academy, the United States 
Army Drill Sergeant Academy, 
Training and Doctrine 
Command, 81st Readiness 
Division and more spent the 
weekend briefing attendees 
on everything from the new 
military education benefits 
to proper construction and 
evaluation of promotion 
packets. A secure, classified 
briefing was also conducted, 
complete with a sanitized 
room, no electronics and roving 
guards outside the venue. 

With the NCO corps as the 
backbone of the Army, and our 
senior NCOs are continuously 
learning with on-going changes 

in the Army, this weekend 
of information and training 
proved essential to peer-to-
peer engagement with also 
building relationships across 
the enterprise. 

 The feedback for the 
weekend was overwhelmingly 

positive, with many Sgts. Maj. 
expressing their appreciation 
for the professional 
development, and their 
commitment to carrying the 
program on at their divisions. 

“Anytime we can get BN, 
BDE, and DIV leaders together 

there is never a dull moment,” 
said Potts.  We took full 
advantage of this event and it 
will definitely pay off. We need 
to build off this initial one and 
task a Division to host the next 
symposium. “

DEVELOPMENT 
Cont’d from page 11

After briefing the attendees on the rules of engagement for the weekend, Sgt. Maj. Oliver, 108th Training Command G-3,  introduces 108th 
Training Command (IET) Command Sgt. Maj. Todd Priest for his opening remarks during the Command Sergeants Major Forum at Joint Base 
Langley-Eustis, Va.
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Mission Command is designed 
for times exactly like these. As 
I write this, we are still early in 
the COVID-19 epidemic and 
response within the United States 
and within the Army. Conditions 
change rapidly and we often 
need to make decisions with the 
information we have at hand, and 
not the information we wish we 
had. In a very fluid environment, 
we simply do not have time to wait 
to make decisions. We must make 

the best decisions we can, based 
on the information we have at the 
time. Mobilizing Reserve forces 
is a process, and if we wait for 
information, it ensures we will be 
late at the time of need. 

Activities like the Soldier 
Virtual Battle Assembly (SVBA) 
are a perfect example of why 
we need Mission Command. Our 
opportunities to improve readiness 
are endless if we understand 
commander’s intent and apply 
it to the unique requirements 
and challenges of our own unit. 
The fast onset of the Coronavirus 
demonstrates why we must remain 
flexible and adjust rapidly to 
maintain readiness and our ability 
to project force at time of need. 
There also cannot be a one-size-
fits-all approach in such a changing 
environment. 

Simple orders are simple 
to execute when operations 
are not normal. I recently had 
the opportunity to listen to a 
Combatant Commander describe 
how, upon taking command of a 
large geographic command, he 
asked to review the campaign 
plan. It was over 800 pages in 
length. He immediately understood 

that was too large for the force 
to comprehend. Obviously, you 
can’t execute what you can’t 
understand. He directed a rewrite 
and the new plan is about 35 
pages. He understood that the 
purpose of a plan is to execute 
when needed. How much sense 
does it make to have a plan that 
is so complex no one really fully 
understands it and how their piece 
of the plan supports the overall 
objective? 

We have a great opportunity 
to look at our processes and 
plans. Are they clear, concise, 
and complete? What about our 
policies? Do we have so many 
that our Soldiers can’t be familiar 
with them? What about priorities? 
Are they clear and understood? 
The Division Staff used December 
and January to develop a priority 
list for their sections. Hopefully, 
those have filtered down to your 
level. If not, ask for them. What are 
we not doing now because of the 
virus, and what do we do with that 
information once this is over? Can 
we further prioritize or streamline 
our efforts to really focus where 
we need to be successful? The 
Division Staff is working with 

the G-3 now, early April, to 
develop a recovery plan that will 
become a future FRAGO to our 
COVID OPORD. This OPORD will 
allow us to recover quickly by 
accomplishing priority tasks that 
we simply can’t do virtually or 
under state restrictions: things like 
PHAs, dental exams, APFT, HT/WT, 
inventories, and several others. 

We have many items we can, 
and should be focused on during 
SVBA. There is an extensive list of 
training and requirements we can 
accomplish virtually. Successful 
leaders will take every advantage 
of this time to better prepare 
their Soldiers so that we actually 
increase readiness during this 
time. They will exercise initiative, 
creativity, and innovation within 
commander’s intent. 

We are all leaders. We lead in 
our military positions. We lead in 
our civilian workplaces. We lead 
in our families. We will all leave a 
legacy, which we are building now. 
There have been extreme trials 
throughout history and this one 
too, will pass. We cannot, and must 
not live in fear. Too many people 
are looking to us for hope. What is 
your legacy?

From the 98th Training Division (IET) Commander

By Brig. Gen.  Tony Wright 
Commanding, 98th Training Division (IET)

https://www.foresttrailacademy.com/
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Finding a Purpose and Giving it Back
By Maj. Michelle Lunato 
98th Training Division Public Affairs

At 18 years old, she was looking 
for direction and joined the U.S. 
Army Reserve. Now, 21 years later, 
she has no regrets and is even more 
motivated to serve. 

“I joined the Army to get out of 
Indiana, and they were even going 
to pay me to leave,” laughed Sgt. 1st 
Class Rachel Copeland in reflection. 
“I just had no drive to go into 
school. I wanted a purpose, and the 
Army Reserve gave me a purpose.”

Copeland currently works as a 
noncommissioned officer in the 
Plans and Operations Section at 
the 98th Training Division (Initial 
Entry Training) Headquarters in 
Fort Benning, Georgia. However, 
this is a fairly new assignment to 
her. In fact, this Soldier has spent a 
majority of her time in boots away 
from a desk, documenting military 
activities around the world as a 
combat camera Soldier with the 
982nd Combat Camera Company 
out of East Point, Georgia. 

In that role, Copeland found 
more than purpose. She found 
a fast-paced environment that 
constantly challenged her to 
develop, adapt and excel. With 
less than 200 U.S. Army Reserve 
Soldiers in the combat camera 
job skill, there was no shortage of 
opportunities to work. “So with that 
[job], you could be extremely active 

because you were covering the 
whole Army story and not just the 
Army Reserve story,” explained the 
Soldier who hails from Roselawn, 
Indiana.

Though the 982nd Combat 
Camera Company is a U.S. Army 
Reserve unit, it continues to be 
utilized by units throughout 
the U.S. Army, as well as the 
Department of Defense. According 
to their website, their mission 
is to help top leadership stay 
informed and make decisions by 
providing them “first-hand still and 
video imagery (both released and 
classified) of our forces in the field.” 

So in that role, Copeland traveled 
to countless places with a mission 
to document both training and 
real-world events. “We tell the 
Army story for historical purposes. 
It’s what happens on the ground, 
unfiltered, unbiased. We are the 
eyes and ears for the Pentagon, the 
White House and every command 
cell that is not out on the ground 
when the mission happens,” said 
the combat camera Soldier. 

Of course, while out in the 
field or down-range, Copeland 
has had the opportunity to do 
more than document what other 
Soldiers are doing. She’s received 
some on-the-job training and 
invaluable experiences. “When 
you get attached [to a unit], you 
are a part of that group…You are 
there to document, but if they 

need a helping hand, you become 
that person on the ground,” said 
Copeland. So while this Soldier was 
documenting events, she’s had the 
opportunity to pitch in and even 
learn a variety of tasks outside her 
job, such as how to drop a cement 
barrier, how to blow up a bridge 
or how to use artillery. Not your 
everyday kind of tasks, but still cool 
nonetheless, remarked Copeland.   

“I got to fire cannons downrange…
I’ve flown in – shoot – anything you 
can think of. Either hooked in and 
hanging out the back, hooked in 
and hanging out the side, up front 
with the crew,  or in the cab – you 
get a lot of experiences along the 
way with everyone’s [job].”  

This doesn’t mean everything 
has been easy and fun though. 
Copeland has had to dig deep and 

https://claflin.edu/
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find strength to process some of 
the experiences in her 21-year 
career that has included two 
deployments to Iraq and one to 
Afghanistan. 

During her first Iraq deployment 
(2003-2004), the young Soldier had 
to learn how to cope with regular 
rocket attacks and some mortuary 
affairs tasks. Those are things that 
just stay with you, and mature you 
in ways you cannot really explain, 
said the combat veteran. 

And during her second 
deployment to Iraq (2006-2007), 
Copeland survived an improvised 
explosive device (IED) attack 
while in a convoy. “I am so grateful 
every day that I still have my legs, 
because most IEDs that blow 
from underneath, take your legs.” 
Copeland swears it was the water 
cooler that saved her, making her 
an “IED survivor.” In fact, she was 
the only Soldier in the vehicle 
who could remain in Iraq to serve 
another seven months after being 
injured. “The vehicle was blown to 
smithereens. They are still trying 
to figure out how I survived. But—
it wasn’t my time to go. So, I have 
taken every opportunity since then 
to give back, because I got to keep 
my legs that day.”

Naturally, these kinds of 
experiences affect people, and 
this Purple Heart awardee found 
herself to be no different. “The 
first [deployment] changed me, 
let alone the second one…There 
is no way you can go back to 
the innocent person you were 
beforehand. I mean, war is ugly. 
Everybody wears it. I don’t think 
anybody has come back the same 
person they left.”

With time, therapy and 
mentorship, Copeland has 
discovered that her journey, even 
with the traumatic events, has 
not changed her negatively. The 
changes are not all good nor bad, 
they are just different, according to 
Copeland. And just like any other 
veteran who has deployed and then 
returned back home, Copeland says 
it takes time to reacclimate. “You 
learn how to readjust back into 
civilian life again and be around 
people who are not hyper vigilant. 
It takes a while, but then you 
realize that the box in the middle 
of the road is empty and just blew 

out of someone’s truck. It wasn’t 
placed there. That bag of trash that 
fell out is somebody not tying stuff 
down—it’s they don’t care versus 
it’s someone after you,” explained 
the IED survivor.

“Once you get past that part, you 
have to learn how to reintegrate 
yourself into larger group areas, 
because—your Army training is 
always there, so you are asking me 
to shut it off. Well, it takes a minute 
to turn it on. Therefore, it takes a 
minute to shut it off. And, I don’t 
think you can ever really shut it 
off, because the threat is still there. 
But at the same time, you have to 
continue with life. So you find a 
happy medium that works for you 
and your family.”

After 15 years in the combat 
camera job, Copeland has 
continued with life and her career 
in the U.S. Army Reserve. Rather 
than documenting the action, this 
combat veteran is using her skills 
to help develop other Soldiers 
and drive division activities. Now, 
she helps her fellow Soldiers 
by coordinating their military 
school assignments and offering 
mentorship to those who may 
need it. Copeland has also been 
actively involved in several division 
plans, which has offered her an 
experience and education at an 
entirely new perspective. 

“This is where the bigger 
pictures starts,” said the Soldier 
who now has to think of how 
every element in a division can 
implement the guidance or 
mission of an operational order. 
“It’s understanding how a mission 
comes down from the top. And 
then, how it gets executed from 
the bottom up. It’s learning the 
whole wheel at this level, which is 
exciting because if you are going 
to give back, or become the next 
leader at the top, you really need to 
know how the wheel works.”

One of her more exciting 
experiences in planning came 
when she was a key player in 
implementing the 98th Training 
Division’s Iroquois Warrior 
Challenge in 2018. The division-
level competition tested the skills 
of 70 U.S. Army Reserve Soldiers 
who made up five-Soldier teams 
and represented the 2500+ Soldiers 
in the 14 battalions spread across 
more than 10 states that make 
up the 98th Training Division 
footprint. In trying to develop that 
complicated U.S. Army Reserve 
event to happen on an Active 
Duty installation, every detail 
mattered. “If you don’t’ stay on top 
of it, it will fall through,” explained 
Copeland.  

After three months of planning, 
the Iroquois Warrior Challenge 
plan was put to the test, and the 
sergeant first class who contributed 
to those plans found it exciting, 
even when logistical hiccups 
popped up needing to be solved. 

“It was amazing. The people 
on the ground could not tell that 
there were tons of things going 

on behind the scenes. I was so 
grateful it went off the way it did,” 
said Copeland. “The competitors 
enjoyed it enough that they want 
to come back. That’s the key. That 
means that every part flexed 
correctly and it brought a lot of 
those teams together. Some of 
them had not met their leadership, 
or even the people on their team. 
So they bonded through this 
environment, which is what we are 
trying to do: make us one family 
under the division.”

Family has been, and continues 
to be, one word that Copeland 
uses to describe her experience 
in the U.S. Army Reserve. She left 
home at 18 to find a purpose, 
but in addition to that she found 
an extended family of battle 
buddies. No matter how much 

time has passed or what is going 
on, she knows she can count 
on her extended family that she 
has acquired from uniformed 
coworkers over the years. 

As a Purple Heart recipient, she 
is often asked what she would 
tell someone who is considering 
joining the Army. Her reply is 
consistently the same, and it 
includes the element of family. 
“Only one percent joins the service 
to begin with. Do you want to be 
that one percent? I mean, it might 
make you stronger, so why not 
try it? What do you really have to 
lose, except for some time, and in 
that time, they will train you how 
to meet what they need. They 

PURPOSE 
Cont’d on page 18
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don’t set you up for failure. They 
set you up for success. So, if you 
are looking for a family, which is 
what the Army is--no matter what 
component—if you are looking for 
a family, we will be your family.”

And just like a traditional family, 
Copeland doesn’t want to let 
anyone down. She wants to do 
her part, give back and make her 
network stronger. Every day is a 
new opportunity for this Soldier 
and as she progresses in rank and 
learns the bigger picture, she’s 
moving more and more into a 
leadership role. 

“I always down play my 
experiences. I’ve had a ton of 
people say that I should write a 
book,” said Copeland. Considering 

the array of experiences she’s had, 
she doesn’t disagree with them. 
“God has enlightened my military 
career with tons of experience 
and the weirdest scenarios at the 
same time,” laughed the combat 
veteran. But for now, she will 
push the role of author to the 
side and focus on being a mentor. 
She wants to fully embody the 
NCO Corps’ mantra of being the 
‘Backbone of the Army’ and be 
“known as the person you could 
always lean on.” 

This Soldier completely 
understands that her success in 
uniform is a working relationship. 
And even after 21 years of service, 
she knows that she still has to 
produce results, and she is more 
than willing to work for it.  “Each 
five year period, I ask, have I given 
enough back to the Army, that the 

Army will promote me to the next 
rank?”  

Her goal rank is sergeant major, 
because it is at that rank she feels 
she can give the most back. She 
looks forward to the opportunity 
to travel around her unit, talking 
with her Soldiers and finding out 
how she can help them. She wants 
to be there for others, like others 
have been for her. And ultimately, 
the goal rank of sergeant major is 

where she feels she can make the 
most difference. “For me, it’s giving 
back to the Army everything it has 
given me, which is the training, the 
leadership, the mentorship.” 

So even with the tough times 
and challenging assignments, 
Copeland has no regrets on joining 
the Army. “I have none, not even 
with all the experiences. Actually, 
it’s pushed me to be a better 
person, a better Soldier.”

PURPOSE 
Cont’d from page 17
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SPOTLIGHT on: Staff Sgt. Erik F. Jessup
By Sgt. 1st Class Lisa M. Litchfield 
108th Training Command PAO 
Photos Courtesy of 1st Sgt. Brett 
Marr 

Born March 15 in Charleston, 
S.C., Staff Sgt. Erik Jessup enlisted in 
the US Army on December 3, 2003 
and left for Basic Training just over 
a month later. Jessup successfully 
completed Basic Training at Fort 
Knox, Kent., and went on to 
success at Advanced 
Individual Training at Fort 
Gordon, Ga. 

Upon completion of 
AIT, Jessup was assigned 
to 4th Platoon, 324th 
Signal Battalion. He would 
remain in that position 
until deploying in March 
2006 as a section leader 
in support of Operation 
Iraqi Freedom.

During Operation Iraqi 
Freedom as a Specialist, 
Jessup was attached to 
the 86th Signal Battalion, 
in the 3rd Signal Brigade 
and Multi-National Corps 
– Iraq (MNC-I). Jessup 
first distinguished himself 
as personal security 
detachment for the 
battalion commander 
and Command Sgt. Maj. 
and later, after he was 
promoted to Sgt., as part 
of the Quick Reaction 
Force team. 

While a member of the 
QRF Jessup took part in multiple 
missions to support the security of 
the American forces on and around 
Camps Victory, Liberty and Stryker. 
Near the end of the deployment, 
he was selected above higher-
ranking peers to serve as NCOIC of 
a mission essential network for the 
entire 3rd Signal Brigade.

2009 brought a change in 
Jessup’s career as he interviewed 
to become a US Army Reserve Drill 
Sergeant. Upon completion of Drill 
Sergeant school Jessup immediately 
volunteered for Drill Sergeant duty 
and was assigned to Fort Jackson 
3rd Bn, 60th INF Regt. Shortly after 

the completion of his tour at Fort 
Jackson, Jessup transferred from 
the 98th Training Division (IET) to 
the 95th Training Division (IET) 
and was assigned to 3rd BN, 339th 
INF Regt. During his time with E 
Co, 3rd Bn, Jessup was selected to 
go on mission to Fort Bliss as the 
Mobilization Human Resources 
Operations NCOIC and would 
remain there from December 2014 

until December 2015. 
As a Drill Sergeant, Jessup is 

proud to have directly molded over 
720 Soldiers in the formations of 
units Army wide. “I set a standard 
far above the baseline standard 
which enabled my platoons to 
consistently achieve 100% Soldier 
graduation for 4 consecutive 
cycles,” explained Jessup. 

“My direct supervision and 
leadership resulted in two of my 
Soldiers being selected as Soldier 
Leader of the Cycle and Soldier 
of the Cycle. As a Drill Sergeant I 
made it my personal goal to ensure 

all Soldiers under my guidance 
not only met, but exceeded all 
Army standards. During the 07-10 
cycle I was selected over 12 Drill 
Sergeants as Drill Sergeant of the 
Cycle,” he concluded proudly.  

Although he clearly distinguished 
himself as a Drill Sergeant, Jessup 
was no less proficient as the HRO 
MOB NCOIC at Ft. Bliss, Texas. 

“I have helped in the 

mobilization of countless units 
ranging from company size 
to brigade size elements,” said 
Jessup. “The list of responsibilities 
ranged from performing site visit 
briefs, informing the commands 
of Reserve units and National 
Guard state commands of 
the expectations and needed 
documents both prior to and 
during their mobilization through 
Fort Bliss, teleconference calls with 
the commands prior to arriving to 
discuss any issues or concerns, hot 
washes once the units arrived and 
began their mobilization process, 
discussing any issues with soldiers 
and possible REFRADs, to weekly 
meetings at Camp Mcgregor to 
discuss addition REFRAD concerns, 
personal issues, pay issues, and Red 
Cross messages.”

Jessup went on to explain 
that during this time he was also 
responsible for one “borrowed 
manpower” Soldier from Fort Bliss 
Garrison as well as five Civilians 
helping to complete the assigned 
mission of mobilizing units through 
Fort Bliss. 

Soldiers are rarely successful 
without investing in their careers 
and Jessup has the military 
education record to prove that. 
His courses include the Switching 
Systems Operator and Maintainer 
Course, Warrior Leader Course, 

Combat Life Saver Course, Modern 
Army Combative Course (Level 
1), Total Army Instructor Training 
Course, Small Group Instructor, 
CART-C Weapons Training, 
Baseband Node Operator and 
Maintainer training Course, G-6 
NETCOM Security +, and the 
United States Army Drill Sergeant 
School. 

With a list of accomplishments 

and high profile assignments, 
it’s not surprising that Jessup 
also has an ERB full of awards to 
laud his service. His awards and 
decorations include the Army 
Commendations Medal (2), Army 
Achievement Medal (2), Army 
Reserve Components Achievement 
Medal (3), National Defense Service 
Medal (1), Iraqi Campaign Medal 
(1 w/ campaign stars), Global 
War on Terrorism Service Medal 
(1), Armed Forces Reserve Medal 
(1 w/ M device, “3” and bronze 
hourglass), Noncommissioned 
Officer Professional Development 
Ribbon, Army Service Ribbon 
(1), Drill Sergeant Identification 
Badge, German Armed Forces 
Badge (Silver), and the German 
Schuetzenschnur (Gold). 

Not one to rest on his laurels, 
Jessup is also driven by his desire 
to improve himself and his focus on 
his goals.

“My short-term goals are to 
be selected as a Warrant Officer 
Candidate,” said Jessup. “My long-
term goals are to become a Cyber 
Defense Warrant officer and retire 
out of the Army as a CW3 or 
higher.”

Jessup reenlisted in the US 
Army Reserve in February and if 
his past accomplishments are any 
indication, his future looks bright. 
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On January 29, 2020 during the 
Lake Chelan Community Hospital 
employee forum, Command Sgt. 
Maj. Thaddeus J. Bishop, 3rd Bat-
talion, 414th Regiment, 1st Brigade, 
104th Training Division presented 
Employee Support of the Guard 
and Reserve supervisor awards to 
his Emergency Medical Services su-
pervisors and hospital CEO George 
Rohrich in front of most of the hos-
pital staff.  It was well received by 
all. Pictured with CSM Bishop (cen-
ter) are EMS Director Ray Eickmeyer 
Medical Services Officer Mistaya 
Johnston. Bishop is holding Medi-
cal Services Officer Kurt Middleton’s 
award on his behalf.

Support Awards Presented
Ramos 

Recognized

Sgt. 1st Class Ramos, Army Reserve Component Career Counselor, receives an Army Certifi-
cate of Achievement from Maj. General Kate Leahy, commander, 108th Training Command 
(IET). Ramos was recognized for his accomplishment as one of the 3rd place RCCC winners 
in the End Strength Challenge. Congratulations!

https://www.tstate.com/
https://www.nmc.edu/maritime/
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From the 95th Training Division (IET) Commander

By Brig. Gen. Charles S. Sentell III 
Commanding, 95th Training Division (IET)

Greetings Iron Men of Metz! This 
is my first opportunity to wish you 
and your loved ones a Happy New 
Year! I hope that you had plenty of 
time to spend surrounding yourself 
with friends and family and had ample 
opportunity to rest and rejuvenate. 
But now we must get back to what 
we do best—training!

Hopefully by now you have 
heard about the new Army Combat 
Fitness Test which replaces the 
Army Physical Fitness Test that was 

introduced in 1980. For decades, the 
Army has used the three-event test to 
measure Soldiers’ physical fitness and 
endurance. However, the ACFT is a 
six-event test that was introduced as 
a more wholistic and realistic way of 
assessing the Army Reserve’s physical 
fitness and ability to execute tasks in 
combat. The new test—comprised of 
dead lifts, power throws, hand release 
push-ups, sprint-drag-carry, leg tuck, 
and two-mile run—ensures physical 
stamina and endurance. 

There has been a lot of angst 
around the new test, but your units 
are tasked with introducing you to 
the new events over the next year so 
that you will be more than capable 
to succeed when the time comes to 
perform your first record ACFT. 

Many of your units have sent 
individuals to be trained as NCOICs 
and OICs of the new ACFT. These 
individuals are also available to help 
you work on the techniques and build 
the needed core fitness strength to 
perform within the ACFT standards. 

This test will not be like the 
previous fitness assessment—where 
many Soldiers were capable of 
meeting the minimum standard while 
not participating in a routine fitness 
regimen. You will need to challenge 

your body and properly train your 
core and gain technique in order 
to reduce the likelihood of injury 
and adapt to the new assessment. 
I recommend you become familiar 
with each of the events and create a 
training plan sooner rather than later. 
As you start taking diagnostic tests 
with your units, don’t be discouraged 
at your current capability, but rather 
note your baseline endurance and 
strength level and challenge yourself 
to gradually improve. 

We’ve got a built-in accountability 
system—our Battle Buddies. Check 
in with each other and find out 

how people are preparing and 
reinforcing their physical fitness 
routines. My battle buddy, our very 
own Division CSM Robert Potts, has 
been motivating me every day. In fact, 
he is one of the top ACFT scoring 
Command Sergeants Major in the 
Army Reserve! Additionally, Soldiers 
throughout the division have been 
capturing the attention of the United 
States Army Reserve Command for 
their ACFT performance. Seek advice 
for better techniques and train smart. 
Be confident and your performance 
will improve!

Iron Man 6

...the ACFT is a six-event test that was introduced 
as a more wholistic and realistic way of assessing 
the Army Reserve’s physical fitness and ability 
to execute tasks in combat. The new test—
comprised of dead lifts, power throws, hand 
release push-ups, sprint-drag-carry, leg tuck, 
and two-mile run—ensures physical stamina 
and endurance. 
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Success and failure begin from 
the same place and that place is in 
your mind. So, you have a choice…
do you want to be successful or 
do you want to fail? The choice is 
yours. 

“If you say you can or you can’t 
you are right either way” –Henry 
Ford

Did you know your mind is the 
most powerful computer in the 
world? It’s so powerful that man 
is not able to replicate it. In fact, 
your mind can subconsciously 
calculate 10 quadrillion operations 
per second. It pumps your heart, 
it regulates your blood pressure, 
maintains your core temperature, 
and heals the body without 
conscious effort. Your mind is doing 
6 trillion things to your 60 trillion 
cells every second. It does so many 
things that I can’t even begin to 
list them in one document. But, 
there is one thing it can’t do. Do 
you know what that is? It’s unable 
to distinguish between a real event 
and an imaginary event.

A nightmare is a good example 

on how to think about this. In your 
nightmare you may have run away 
from dangers and avoided close 
calls only to have yourself fall of 
a cliff. In reality, you were laying 
peacefully in your bed only to be 
startled out of your sleep with 
the feeling of falling. Your mind 
couldn’t tell the difference of what 
is reality of your current physical 
state and what is perceived mental 
state. Scientist have proven the 
power of the mind with several 
studies over time. One such 
study measured athletes’ muscle 
actions while performing an 
event and again with the athletes 
simply thinking about the event 
in as much detail as if they were 
executing it in real time. And the 
results were surprising. The same 
muscle fibers that fired in the real 
world event fired again during 
the imaginary walkthrough. Other 
findings were obtained through 
placebo effect studies. The placebo 
effect is a study where patients 
are given a particular drug or 
treatment and have positive results 
which cannot be attributed to the 
properties of the placebo itself, 
and must therefore be due to the 
patient’s belief in that treatment 
(paraphrased from Merriam-
Webster Dictionary). Here, it was 
discovered that nearly one-third of 
all surgeries are successful simply 
because the patient “believes” it will 
work. This effect was also proven 
true in medication studies and 
brain studies. One such brain study 
showed increased activity with 
positive stimuli. Here, it proved the 
hippocampus, a brain area linked 
to memory and learning, was 

From the 104th Training Division (LT)Commander

By Brig. Gen. Joseph A. Edwards 
Commanding, 104th Training Division (LT)

Power of Positivity: Can Do Attitude
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significantly more active in people 
who showed positive attitudes 
towards “liked” subjects or events. 
However, the opposite is also 
true. Just as powerful as believing 
you’re going to be healed or have 
a positive outcome via an external 
treatment or event is the belief 
that you’ll be harmed or negatively 
affected by a particular treatment or 
event. This is known as the “nocebo” 
effect.

A nocebo effect is said to occur 
when negative expectations of 
the patient regarding a treatment 
cause the treatment to have a more 
negative effect than it otherwise 
would have. In medicine, these 
type of people can be referend to 
as a hypochondriac (Wikipedia). 
People who believe they are going 

to develop a disease or adverse 
medical condition actually start 
developing the symptoms of that 
illness. In summary, whatever belief 
you hold in your subconscious 
mind will become your reality. 
Incidentally, that is how hypnosis 
works.

A person plants a belief into the 
back of the subconscious mind 
and the subject holds the belief as 
true and takes actions to realize 
the belief. It’s suggested that only 
two to four percent of the time 
you actually get to make decisions 
through life with your conscious 
mind. The other 96 to 98 percent 
of the time your subconscious 
makes a decision, much like being 
on autopilot. Everything that we 
crave, desire, and act upon comes 

from the subconscious mind. In 
short, whatever we hold in the 
back of our subconscious minds 
we are attracted to in life and make 
decisions accordingly in our lives. 
That is why subliminal ads work so 
effectively.

So what shapes our subconscious 
mind? Everything in our lives and 
environment shapes our conscious 
and subconscious mind. Everything 
we see, smell, hear, taste, and smell 
and I’d argue even our sixth sense 
shape who we are. It is particularly 
important to understand that our 
minds are more open when we 
are young compared to when 
we grow older. So, consider how 
our children’s minds are being 
hammered by their environment 
every day, be it from violent movies, 

bad rap songs, or having been 
witness to alcoholism or violence 
in their own households. We are 
products of our environment, 
both good and bad. Exposure to 
these actions shape us into who 
we are and the way we think. This 
learned behavior is why adults 
with criminal backgrounds or a 
history of drug use pass these traits 
along to their children. The cycle 
continues until someone is strong 
enough to break through the glass 
ceiling and change this patterned 
way of thinking. A person’s early 
years are most important through 
age 12 and less so up to age 18. 
We need to be extremely careful 
regarding what we are exposed to 
and how we are feeding our minds, 
because our thoughts become 
who we are…thoughts and beliefs 
create us. But the choice is yours, 
so choose wisely.

“The pessimist sees the difficulty 
in every opportunity. The optimist 
sees the opportunity in every 
difficulty.” — Winston Churchill

We have on average around 
60 thousand thoughts a day. The 
negative thoughts release cortisol 
which is a stress hormone into our 
blood. This hormone has a number 
of negative effects on our health, 
including weight gain, increased 
blood pressure, anxiety, stress, and 
depression. Most folks attribute 
these traits to a particularly bad 
situation. But was it the situation, 
or your reaction to the situation? 
That’s right…it is your reaction 
to the situation. Your mind is 
incredibly powerful as previously 
mentioned. Here is one more 
example. Why does sky diving 
release endorphins (a positive 
feeling chemical) in one person and 
cortisol (negative feeling chemical) 
into another person’s blood? 
After all, it’s the same situation. 
The reason stems from a person’s 
outlook…it’s their choice...it’s their 
view of the world.

“The only person you are 
destined to become is the person 
you decide to be.” 

— Ralph Waldo Emerson

We become powerful beings 
when we truly realize the world 
around us can be viewed with 
different realities. This realization 
enables us to begin to shape our 
views of the world and events 
in a positive light that produces 
opportunities and excitement. 
Your thoughts create your life; they 
create your reality. You and you 
alone are the creator of your reality, 
so choose your thoughts wisely. This 
is the foundation of the power of 
positivity; and of a can-do attitude. 

The paragraphs above were 
extracted/paraphrased from the 
following site: https://www.bing.
com/videos/search?q=your+mind+i
s+powerful+calculating+machine&
docid=607991498286958043&mid
=1846FC0E0C6C4221FADF1846FC

POSITIVITY 
Cont’d on page 24
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0E0C6C4221FADF&view=detail&F
ORM=VIRE

Once you realize the power 
of positivity and can-do attitude 
you can apply this knowledge 
to everything you do in life. So 
the choice is yours. Don’t live on 
autopilot…be aware of your actions 
and think/feel before you act. 
Exercise disciplined self-awareness 
and say to yourself,  “I am noticing 
that I’m having a thought/craving/
feeling, etc.”  Then say, “I must make 
the right ‘choice’ towards my goal.” 
Going further, you can ask, “do I 
want to succeed or do I want to 
fail?” It’s a fundamental question 

that must be asked at every junction 
of life. You must first believe if you 
want to succeed. You don’t need to 
know all the steps to success, you 
can discover that along the way. 
What you do need to know is what 
success looks like. Yes, YOU must 
define success. Lay it out, and back 
plan accordingly. Develop YOUR 
road map to success. The map 
doesn’t have to include every little 
detail, those will undoubtedly come 
into focus along the way. Simply 
vision success and communicate it 
accordingly, much like we do year 
after year in the military. What is 
YOUR command vision? Define 
YOUR success. This is the first 
and most crucial step...the will to 
succeed. The next step is putting 
your plan into action. 

“The difference between a 
successful person and others is 
not a lack of strength, not a lack of 
knowledge, but rather a lack of will.” 
—Vince Lombardi

“Dream It – Feel It – Say It – 
Do It”

Consider this simple formula: 
Lack of action = lack of success. 
Take action. Plenty of people have 
excellent ideas, but only a select 
few put their idea into action. Start 
somewhere…write it down and 
attempt to build on it. If you mess 
up, adjust your plan and start again. 
We learn from our mistakes. Keep 
driving towards your endstate 
and what success looks like to 
you in the end. Additionally, keep 
an enthusiastic, open mind. Look 

at situations in a positive light, 
you can open yourself up to new 
opportunities and challenges. 
Likewise, don’t fear fear, rather 
confront it. Take it head on and 
understand you are allowed to fail. 
I’ll underwrite your efforts as long 
as you are trying to do the right 
thing within the Army way and 
inside the moral lanes of not being 
immoral, illegal or unethical. This is 
a NO FEAR command. Be a leader, 
lead from the front, and WIN! Use 
this knowledge to guide others to 
accomplish organizational success 
with whatever the task at hand, 
including recruiting drill sergeants, 
mid-grade NCOs and improving 
Soldier readiness. Nothing is 
impossible if you believe! 

POSITIVITY 
Cont’d from page 23

https://www.qualitycarriersinc.com/Drivers/Military-Heroes
https://www.bethelu.edu/
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Training the Army’s Future Leaders 
— 104th Division Conducts a Yearly 

Training Brief and Mission Back Brief

Story by Colonel Edward Wood 
104th Division (Leader Training) 
Deputy Commanding Officer

Every summer at Fort Knox 
Kentucky, over 8,000 Reserve 
Officer Training Corps (ROTC) 
Cadets, from Universities all 
over the country, assemble to 
conduct either Basic Camp (for 
1st and 2nd year students) or 
Advanced Camp (for 3rd year 
students).   In addition to all of 
these Cadets, nearly 5,000 cadre 
and support personnel arrive to 
support the training.  From May 
to August, Fort Knox is home 
to the biggest training exercise 
the Army conducts.  At the same 

time, the Army’s premier officer-
producing school, the United 
States Military Academy (USMA) 
at West Point, is welcoming a new 
class of incoming Cadets, training 
existing Cadets in Soldier skills, 
and hosting the international 
Sandhurst Competition.  The 104th 
Division, with support from the 
108th Training Command, is a 
critical component of ensuring the 
success of these unique missions.

The 104th Division provides 
Mission Command through 
Task Force Wolf for all 1,500 
Army Reserve Soldiers assigned 
to support the Basic Camp and 
Advanced Camp missions, along 

with many Instructors for the 
training lanes and Drill Sergeants 
for the Basic Camp Cadets.  The 
Timberwolves also provide 
instructors and staff to support 
all of the USMA missions.  Other 
104th Division Soldiers provide 
support throughout the year as 
Assistant Professors of Military 
Science, assigned to ROTC duty at 
individual universities in 45 of the 
50 states.

Planning for these missions 
begins 18 months out, with 
the Yearly Training Brief (YTB) 
process.  The 104th Division issues 
general mission guidance to the 
brigades,  brigades issue guidance 

to the battalions.  The battalions 
and brigades then develop their 
initial plans, encompassing the 
entirety of the training year.  They 
have to allocate limited time and 
constrained resources to ensure 
Soldier individual readiness, unit 
collective readiness, and mission 
accomplishment.  The culmination 
of this planning effort is the Yearly 
Training Brief and Mission Back 
Brief, conducted 21-22 February 
2020.   The location for this event 
was Joint Base Lewis-McChord, 
Wa., home to the Headquarters of 
the 104th Division Timberwolves,  
Nightfighters.   The weather was 
agreeable, unusually so for this 
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FUTURE LEADERS 
Cont’d on page 28

time of year, with partly sunny 
skies and temperatures in the 
high-30s to mid-40s.

Receiving the briefing this 
year was the new Commander 
of the 108th Training Command, 
Maj. Gen. Juknelis, and the 

Commander of the 104th Division, 
Brig. Gen. Edwards, along with 
their Command Sergeants Major, 
CSM Priest and CSM Phipps.  
The briefings opened with an 
introductory presentation by 
BG Edwards, as he discussed 

the 104th Division’s proud 
combat history and our role 
in preparing for future threats.  
Educational presentations by 
Division special staff followed, 
providing the assembled 
Command Teams with the latest 
updates from the Inspector 
General, Suicide Prevention, 
Command Judge Advocate, and 
Equal Opportunity.  Next up 
came the presentations by each 
of the Brigade and Battalion 
commanders, as they described 
the essential components of their 
FY21 proposals to their peers 
and leaders.  They highlighted 
challenges, established readiness 
targets, and received Command 
concurrence with their plans.

The second day of the event 
opened with a team run, hosted 
by 1st Brigade, at the Chambers 
Bay Golf Course, host of the 2015 
U.S. Open.  A public walking trail 
surrounds the course, starting 
high on a bluff overlooking Puget 
Sound and going all the way 

down to a bridge that protrudes 
directly over the water.  The 
hardy souls who braved the chilly 
temperatures (in the mid-30s) 
started off at a comfortable trot 
down the steep slope and finished 
about a mile later at the water, 
where the group conducted some 
hand-release pushups and flutter 
kicks.  Finishing these, they ran 
back up the brutal hill; anyone 
who was cold at the start of the 
run was no longer.   After a quick 
break, the team reassembled 
to focus on the FY20 Mission 
Back Briefs, as each commander 
again stood up to describe their 
plans for FY20.  These briefings 
described in detail how the 104th 
Soldiers will ensure the smooth 
execution of the diverse mission 
set this summer.

In the 104th Division, Soldiers 
work hard and play hard.  
Following the briefings, Soldiers 

https://www.oceancorp.com/
https://www.portseattle.org/careers/veterans
https://www.limestone.edu/online-degrees/military


28 • THE GRIFFON • Spring 2020

moved to a nearby aircraft hangar 
on Gray Army Airfield.  There, 
Soldiers and Civilians from F 
Company, 2-135 General Support 
Aviation Battalion provided a 
Leader Development class on the 
unique missions that the CH47F-
capable unit conducts in the 
Pacific Northwest, including aerial 
firefighting at the Yakima Training 
Center and Search and Rescue 
in Mount Rainier National Park.  
The training concluded with a 
demonstration flight that traced 
the Nisqually River and looped 
over Puget Sound, with views of 
the Narrows Bridge and the Port 
of Tacoma.  This event was both 
educational and team building.  
There is nothing quite like a 
shared adventure to strengthen 
bonds and remind Soldiers of why 
they serve.

The YTB/MBB was an 
intense two days, but it was 
time well spent.  Thanks to 
the work of these dedicated 
Leaders and their assigned 
Soldiers, the plans are in 
place to train the officers that 
will lead this Army into the 
future.  Somewhere amongst 
the thousands of Cadets at the 
Basic and Advanced Camps 
and the United States Military 
Academy is a future 104th 
Division Commander, a future 
108th Training Command 
Commander, a future Army 
Reserve Commander, even a 
future Chief of Staff of the Army.  
The 104th Division Soldiers will 
be there at the beginning of 
those careers and many others, 
shaping the leadership of the 
Army for the next generation.

TIMBERWOLVES!  
NIGHTFIGHTERS!

FUTURE LEADERS 
Cont’d from page 27

https://pathways.hodges.edu/military-veteran-friendly-college/
https://www.st-aug.edu/
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Welcome Wyer!
By Staff Sgt. Yavan A Harper
104th Training Division (LT), G1

The 104th Training Division 
(LT) G3 Operations, Plans, and 
Training Team has a new member, 
Master Sgt. Vaughn Wyer. Wyer 
has a heart for Soldiers and 
a willingness to learn that is 
refreshing and encouraging to 
observe. 

He began his military career 
September 1990 in the active 
component, serving five years 
before his time in the Inactive 
Ready Reserve (IRR) and a small 
break in service. Upon his re-entry 
in the military in 2000, he gained 
14 years of experience in Aviation 
as well as two Military Occupational 
Specialties: 12X (General 
Engineering Supervisor) and 15Z 
(Aircraft Maintenance Sr. Sgt). 

Before joining the G3 at Division 
he served as a 1st Sgt. for the 
3/414th, beginning with Bravo 
Company, located in Vancouver, 
Wa., and concluding as the Alpha 
Company 1st Sgt., Joint Base 
Lewis-McChord, Wa. This was not, 
however, the first time he donned 
the 1st Sgt. hat. 

Wyer served as a 1st Sgt. for the 
1/413th Logistics Support Battalion, 
95th Training Division a Logistics 
Command in 2016 prior to their 
disbandment and was 1SG for 
Detachment 1, 96th Sustainment 
Brigade, Al Udeid Air Base, Qatar, 
during a deployment. Each of 
these prior experiences gave him a 
glimpse into what was to come. 

Even though you may hear him 
say the role of 1SG initially gave 
him pause, he demonstrated 
his servant minded perspective 
throughout each of his tenures. 

According to Wyer, “being a 1st 
Sgt. challenges you to overcome 
your selfishness…” and in fact, 
he believes being a 1st Sgt. made 
him a better Non-Commissioned 
Officer (NCO). For him, holding 
that position for Reserve Soldiers 
is a privilege. He sees Reserve 
Soldiers as individuals making a 
conscious choice to be involved 
when it isn’t something that 
will solely support their family’s 
livelihood. Because of this, he 
deeply feels they deserve his 
support, his respect, and his best. 

Wyer takes humbled 
gratification in knowing he may 
have impacted his Soldier’s 
development and well-being, 
believing that it isn’t only the 
successes that matter when 
mentoring NCOs, but failures 
also. In his perspective, failure 
is often a stepping stone to 
success, and relationships forged 
while helping other NCOs 
are strengthened as a result. 
He recalls fondly a particular 
experience when one such 
Soldier approached him and 
thanked him for the impact he 
had had not only on the Soldier, 

but the Soldier’s Family as well. 
With his new role in the G3 

addressing training and planning, 
Wyer has a new way to impact 
Soldiers. Excited about this 
opportunity and experience, 
Wyer hopes to bring his personal 
commitment to the unique 
structure and challenges of 
the 104th by expanding the 
Division’s outreach and support 
scheme. 

The 104th is unlike any other 
command in the Army Reserve, 
something Wyer understands 
fully and the creativity and 
interpersonal management 
it takes for the success of 
the mission is something he 
holds dear. Last summer, Wyer 
volunteered to support Task 

Force Wolf through the entirety 
of Cadet Summer Training (CST) 
in order to gain insight to the 
inner workings of training, and 
the mission focus needed for the 
command. This commitment was 
rewarded and he now endeavors 

to forge ahead with a hands-
on approach to developing 
the systems to manage our 
shortcomings and maintain our 
successes.

Welcome to the team, MSG 
Wyer!

Master Sgt. Wyer is welcomed to the 104th by Deputy G3 LTC MacDougall

Wyer takes humbled 
gratification in 
knowing he may have 
impacted his Soldier’s 
development and 
well-being, believing 
that it isn’t only the 
successes that matter 
when mentoring NCOs, 
but failures also. In his 
perspective, failure 
is often a stepping 
stone to success, and 
relationships forged 
while helping other 
NCOs are strengthened 
as a result. 

https://www.south.edu/
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What is Leadership?
Lt. Col.  Reginald T. Eggleston 
Commander, 4-413th Regt SROTC, 1st 
Bde, 104th Div 

According to the Army’s 
leadership doctrinal manual, 
Field Manual (FM) 6-22, Army 
leadership is “the process 
of influencing people by 
providing purpose, direction, 
and motivation while operating 
to accomplish the mission and 
improve the organization.”  I 
have an appreciation for this 
textbook definition; however, 
what does a leader do when 
the answers aren’t scripted or 
prescribed.  How does a leader 
relate to others and resolve 
problems that do not appear 
in a handbook.  Today’s leader 
must be equipped with the right 
skills and knowledge to lead 
diverse teams in a successful 
manner.  Rachel Smith, Associate 
Consultant & Trader Joe’s 
Loyalist outlines a few areas 
an effective leader should 
continuously develop:

1. Adaptation to Change
As a leader, you should know 

how to adapt to both changes 
and each of the members of 
your team. You may or may not 
have a particular personality that 

will provide you with a certain 
character, but there are certain 
social skills that you can learn 
in order to lead your team more 
effectively.

2. Strategic Vision
Effective leaders do not lose 

sight of the strategic dimension 
of their business, and this is 
why you have to invest time to 
identify threats and strengths 
that affect your competitiveness. 
As a leader, you want to be up 
to date on the news, innovations 
and transformations in your 
sector.

3. Analysis Skills
Effective leadership 

skills have a lot to do with 
knowing your own business 
and being able to analyze the 
existing relationships among 
the different departments, as 
well as the way your employees 
interact with each other. 
By analyzing the 
internal function 
of your company, 
you will get the 
most of your 
team, optimize 
your resources 
and encourage 
a spirit of 
cooperation.

4. Networking 
and Customer 
Orientation

If there is 
something 
that a business 
should care 
about, that is 
the customers. 
Your 
leadership 
role should 
be focused 
on meeting 
their needs 
so that you 
can ensure 
your company’s 
growth in the 

medium and long term. Watch 
your public image and work 
on developing a professional 
network (networking) that will 
multiply the chances of success 
for your business.

5. Optimization of Resources
Effective leadership 
skills are supported 

by an appropriate 
use of material, 
human and 
financial 
resources, so 
that results are 

obtained in the 
most efficient and 

optimized 
way.

6. 

Photos by Sgt. 1st Class Lisa M Litchfield, 108th TC PAO

https://www.independence.edu/admissions/military
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Effective Communication
It is impossible to lead 

efficiently if you don’t work on 
your communication skills. Here, 
your listening skills and your 
expertise when transmitting 
the messages to your team both 
come into play. The key is to 
communicate transparently and 
clearly.

7. Conflict Management
If you are a leader, you have 

a responsibility not only to 
solve the conflicts that will be 
inevitably generated within 
your team, but also to be able 
to detect them before it is too 
late to fix them. In conflict 
resolution it is essential to 
know your peers. Ask, listen to 
different versions, show empathy 
and act with justice.

8. Delegate and Encourage 

Teamwork
Your effective leadership 

skills will be better the more 
you encourage teamwork 
and delegate certain tasks to 
the right person. Delegating 
effectively will help develop 
the potential of your team 
members and increase the 
confidence and sense of 
belonging of the group.

9.  Emotional Intelligence  
and Positive Attitude

Among the most important 
personal skills a leader should 
have are definitely those 
that favor self-leadership: a 
good leader must be a person 
with a positive attitude and 
emotional intelligence, who will 
manage stress well and accept 

constructive criticism. Building 
confidence and keeping 
optimism alive will get you out 
of tense situations and it will be 
especially valuable to develop 
and improve the skills of your 
team.

10. Productivity  
and Time Management

Do not try to lead effectively 
if you don’t know how to 
schedule your day for it to be 
productive. Learn to prioritize 
your tasks, set and define goals, 
meet deadlines and, in short, 

keep your stress under control 
and modify your habits for 
efficient time management.

As leaders you never arrive.  
Each day brings challenges 
and demands requiring you to 
grow and sharpen your skills.  
These are just a few traits a 
leader must have in order 
to lead people and grow an 
organization.

Reference:
Smith, Rachel, Strategic Leadership: The 

10 Characteristics Of A Good Leader;  As 
a strategic leader, do you have these 10 
important qualities?

https://online.ncat.edu/
https://www.ngu.edu/serviceutm_sourceprintutm_mediummilitary20adutm_campaignmilitary20adutm_termspring202020utm_contentspring20202020service20ad.php
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Small but Mighty
By Drill Sergeant 
(Staff Sgt.) Tara Jordan
 E Co-JBLM Detachment, 2nd Battalion,
 317th Regiment, 2nd BDE

Echo Company, 2nd Battalion, 
317th Regiment, 2nd BDE is 
located in Culpepper, Va., while 
a small detachment, a total of 
nine Soldiers,  is located across 
the country at Joint Base Lewis-
McChord. This hearty group may be 
small, but they knock out critical 
training each month in preparation 
for their Annual Training at Cadet 
Summer Training (CST) at Ft. Knox.  

The detachment Drill Sergeant 
team is charged with giving new 
Cadets a good overview of what 
to expect from military training by 
putting them through something 
similar to Basic Combat Training 
(BCT).  The Drill Sergeants have 
just one month at CST to train the 
Cadets in leadership and Soldier 
skills such as: marksmanship, 
drill and ceremony, customs and 
courtesies, and physical fitness.  

Many of the Drill Sergeants in 
Echo Co. detachment have been 
down range on deployments and 
have also trained new recruits 
at BCT earlier in their careers.  
Their experience and expertise 
contribute to a successful CST 
mission each year. 

Left to right: Sr. Drill Sgt. Spencer, Drill Sgt. Madison, Drill Sgt. Jordan, Sr. Drill Sgt. Riggs, Drill Sgt. Eadrick, and Sr. Drill Sgt. Mariscal. Photo by Sgt. 1st 
Class Darleen Adkins, 104th Division (LT) PAO NCO

https://www.work4estes.com/
https://www.csupueblo.edu/online/


THE GRIFFON • Spring 2020 • 33

JuDGEMENT DAY
By: Sgt. 1st Class 
Matthew D. Reilly 
1st Battalion, 398th Regiment -  
Operations NCO

A rite of passage for Junior Reserve Officer 
Training is drill competition. For the JROTC 
drill meet in Shelby County, Tenn., that 
competition includes being judged by the 

toughest of critics, US Army Reserve Drill 
Sergeants. 

For over five years, Drill Sergeants, Drill 
Sergeant candidates and Soldiers from F Co., 
1st Battalion, 398th Regiment, 2nd Brigade 
have supported Shelby County, TN schools in 
their annual JROTC drill meet.

This year, the drill meet was elevated 

to an invitational with 21 high schools 
attending and over 450 Cadets participating 
in the formal drill competition.  F Co., Drill 
Sergeants. and Soldiers judged three out of 
four categories: armed regular/exhibition, 
unarmed regular/exhibition, color guard 
and then wrapping it up with the knock out 
competition.
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Who Were Those Fabulous  
104th FRSAs and Where Are They Now?
By Sgt. 1st Class Darleen G. Adkins 
PAO NCO - 104th Division (Leader Training)

“At first I was in denial and hoping 
it wouldn’t happen,” lamented Kelly 
Countryman, 104th Training Division 
(LT) Family Readiness Support 
Assistant (FRSA), who, along with 
her colleague Jane Neuharth,  will 
no longer travel to 104th units in 
different cities and states across the 
country. 

Due to 2019 changes to the U.S. 
Army Reserve Family Programs, 
Countryman and Neuharth now 
belong to the 88th Readiness Division, 
and will serve units regionally.  The 
opportunities to network locally will 
be easier for the two FRSAs, increasing 
important resources beneficial to 
Soldiers and their Families. 

“Now that I’m getting into the 
swing of things, I feel that I have the 
opportunity to provide even better 
resources and assistance to even more 
people”, Countryman added candidly.

104th FRSA - Early Years
Over the years the two of them 

racked up many miles, experiencing  

memorable events as they assisted 
units’ Soldiers and Families.   

Neuhaurth, who was the first to 
be hired, had an interesting initiation 
and orientation when she first came 
on board in 2009.  At that point, the 
104th was split between Vancouver 
Barracks and Fort Lewis (now Joint 
Base Lewis-McChord) due to delays 
in staff arriving on-site and their 
new Army Reserve Center being 
incomplete and unavailable.  She was 
able to set up a temporary shop in 
the LDAC forward-support-element 
building on post with “three crazy G3 
guys…and a Major who told me all 
about the mission and history of the 
104th Division” Neuharth shared.

The FRSA position had been 
vacant for several years and there 
were a number of additional duties 
and roles that were not filled at the 
division’s new location.  Neuhaurth, 
who brought with her a unique set 
of skills, volunteered to fill-in. She 
assumed a timekeeper role, Defense 
Travel System NDEA, and became 
ASIST and ACE-SI certified in order to 
teach Suicide Prevention classes prior 

to the suicide prevention program 
manager being hired.  Additionally, she 
started the Timberwolf Family News 
in 2010 and became the Command 
Officer Representative for the Army 
Disaster Personnel Accountability and 
Assessment system.

Prior to the 104th Training Division 
(LT) reorganization and Countryman’s 
hire five years ago, Neuharth had a 
territory that extended across the 
country in eighteen states! 

 “Trying to get to fourteen 
battalions each year to support SRP 
was a challenge,” Neuhaurth admitted.  
“For three of those years, I was still a 
drilling Guard Soldier.”  That particular 

situation made it difficult at times 
to balance traveling to units in her 
civilian capacity or taking part in her 
own drill weekends.  

In addition to the support she 
provided, Neuhaurth was also known 
for taking small Timberwolf figures 
as a special gift to units. The rapport 
she developed with Battalion leaders 
was apparent and when their orders 
brought them to division. Neuhaurth 
shared they were “happy to see a 
friendly face” when running into her.

Backgrounds
Neuhaurth and Countryman have 

been a division team for the past five 
years; one covering the 104th HHC, 
1st Brigade and its five battalions and 
the other covering the 2nd Brigade 
and its four battalions. For both 
women, past personal experience has 
been a very important teacher.  

As the daughter of an active duty 
Sailor, Countryman called several 
states home during her upbringing.  
Born in Utah, she also spent time in 
California and Hawaii.  

Neuharth was born in California 
and moved to Canada at age 13 
when her father (who saw WWII 
duty) took a job there.  Joining the 
Army at age 21,  Neuharth’s first 

Kelly at work 2020.

Kelly’s whole family together in Utah, 2005.

Kelly received the Volunteer of the quar-
ter award, 1st qtr. 2009, Ft. Hood

On the road as the 104th Division (LT) FRSA, Jane visits the 4-413th SROTC at Ft. Knox, KY.

104th Division (Leader Training) Family Readiness Support Assistants (FRSAs) Jane Neuharth and 
Kelly Countryman were recognized in January with the Civilian Service Commendation award 
and Timberwolf statue for their service.  Division staff gathered together at a local eatery for the 
farewell luncheon.  Mr. John Kaikkonen, division Chief Executive Officer presented the award. 
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assignment took her to Germany 
where she met her husband Bob, 
who was also serving.   Lucky for 
them, they received joint domicile 
placement in the next three duty 
stations:  Fort Meade, Maryland, 
Fort Sam, Texas, and Fort Lewis, 
Washington.  Their luck ran out 
in 1993 and she wasn’t able to 
accompany her husband to his 
next duty station: Italy. At that point  
Neuharth, a Sgt. 1st Class, said “haha, 
Deuces!” and went to Italy not as a 
Soldier, but as a dependent. 

Countryman’s husband Jeremie 
also served.  They PCS’d to many 
states over the course of his active 
duty career: Texas, Oregon, North 
Carolina and Washington. They also 
spent some time in Germany.

“Hubs” as Countryman 
affectionately  refers to him, was 
serving in the Marines when they 
were first married and he retired 
from the Army in 2016 with a total of 
twenty years of active duty service.  

“I don’t know how to be a regular 
civilian” she professed,  “I’ve been a 
military dependent all but about six 
years of my life”.  

Before “Hubs,” Countryman’s 
dependent status was based on her 
dad’s service.  A retired Sailor, her 
father served a total of 28 years, 
with two tours to Vietnam on top 
of frequent deployments as a Navy 
Seabee lasting up to six months, 
every year until Kelly was an adult.  

There was a short break in 
her role as military spouse when 
Countryman’s husband left the 
military for a few years.  A couple of 
civilian moves later however, Jeremie 
was back in, serving in the Utah 
National Guard and deploying for a 
total of fifty-four months away from 
home.  

“My husband and son, who is 
currently a Master Sgt. and still 
serving in the guard, deployed 
together to Afghanistan for a year and 
then my husband deployed three 
more times” Countryman explained.  

Before coming to the 104th, 
Countryman also had professional 
experiences making her well suited 
and all the more qualified for the 
Soldier and Family work the FRSA 
job would demand.  

“I’ve been a travel agent, an airline 
reservation agent, a bookkeeper, 
office manager for several small 
production companies’” she 
explained. “I was even ‘Kelly, the 
Kelly girl’ for Kelly Temporary 
Services for years.”  

Countryman also worked for Army 
Community Services at Fort Hood, 
Texas, as their volunteer coordinator, 
training FRSA new hires and 
Commanders.  

Although the Family Readiness 
program, then in its infancy, was well 
funded, most Commanders did not 
yet understand it in depth,  “so we 
trained them right along with the 
FRSAs,” she emphasized.  

Before Countryman had any idea 
she would end up working as an 
FRSA, she became closely acquainted 
with the Family Readiness Groups’ 
importance to military Families. 

 “I’ve lived through a lot” she 
began candidly. “…my husband’s first 
deployment was a financial hardship, 
plus the week after Christmas my 
pipes froze, my roof sprung a leak 
and my furnace broke,  all in the 
same week!” she exclaimed.  “I found 
out quickly what resources a military 
spouse has access to thanks to the 
Family Readiness Group (FRG) 
Leader and an FRSA.”  During another 
deployment, this time while the 
Family was in Germany, her son was 
in and out of the hospital and when 
an illness struck her personally she 
learned to rely heavily on her FRG 
family as she was far from her home 
and family. 

In a strange twist of fate, Kelly 
actually became a FRSA in Germany.  
She had applied for several jobs and 
was offered two positions, one at a 
German company that paid well and 
had great benefits (not to mention 

a big office) and one as the FRSA.  
However, both employers were in 
the middle of a hiring freeze so she 
waited.  The German company called 
and stated it had lost its contract so 
the position was no longer available 
and  “exactly nine minutes later I 
received the official email from CPAC 
offering me the FRSA position” she 
recounted. “I took it as a sign from 
my Father in Heaven and accepted 
the job.” 

“Best thing I ever did because I 
absolutely love what I do and I’ve 
been truly happy in my role as a 
FRSA ever since.  That was in 2011” 
she enthused.

For Neuharth, following their time 
in Italy, her husband Bob received 
orders to Joint Base Lewis-McChord 
and retired in 2000. At that point 
she decided to return to the Army 
National Guard, serving twelve 
more years, leaving the  service a 
second time as a “blue card Retiree, 
baby” she laughed with a mix of 
amusement and pride.

During Jane’s break in service, 
she was a stay at home mom and 
a Family Support Group Leader in 
Italy, but prior to that, a long stint 
in a medical hold offered Neuharth 
“a lot of insight to the transition 
experience and many, many 
resources to share.” 

This led her to look at 
employment through USAJOBS that 
would be a good fit with her military 
service and eventually led her to 
a FRSA position that “dovetailed 
so nicely with my volunteer 
experience.”  With those experiences 
behind her, it is not surprising 
Neuharth has been very successful 
in her ten years of work at the 104th. 

The FRSA Impact
Neuharth, who has worked for 

the 104th for ten years has a deep 
understanding of Soldier, Family and 
unit challenges.  

“Family Readiness affects retention 
first and foremost.  I believe that 
Families make or break the decision 
to continue military service…
Families that are unprepared for 
the stresses of separation, even so 
short as Annual Training, can make 
routine issues ‘blow up’ for the Soldier 
and the leadership” she asserted 
unapologetically.  

Conversely, “Families who know 
what Army Reserve benefits bring to 
them can make a thoughtful decision 
about supporting the demands put on 
their Soldiers,” she explained.  

Recalling a recent contribution, 
Lt. Col. Reginald Eggleston, 4th 
Battalion, 413th Regiment, 1st Brigade 
commented on Neuharth’s service, 
“[She] was a tremendous help to 
4-413 SROTC last year.  She attended 
our annual training event and briefed 
my Soldiers on resources available to 
them.  Ms. Neuharth also made herself 
available when my Family Readiness 
coordinator needed assistance starting 
our program.  I really appreciate 
her willingness to ensure our family 
readiness program was up and 
running.“

The wealth of knowledge some 
FRSAs have to impart to Soldiers, 
Families and leaders is priceless and 
Germany, with all its challenges for 
Countryman, is a prime example. 

Not surprisingly, Countryman used 

Kelly’s son Phillip and her husband Jeremie in Bagram, Afghanistan, 2004.
Fabulous 
Cont’d on page 36

At her desk, FRSA Jane Neuharth assists a Soldier. 
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Jane and her family in Colorado, Thanksgiving 2016. SFC Neuharth NCOIC, Outpatient Nutrition Clinic, 1992.

those experiences in her role as 
a FRSA in the 2/2 Stryker Cavalry 
Regiment during the time her 
husband was stationed in Germany.  

“FRSAs are full-time Civilians who 
can assist the units with Family 
programs and the resources needed 
so that the Family volunteers and 
commanders can concentrate 
on taking care of their Families,” 
Countryman explained.  “Soldiers 
are free to concentrate on the 
mission, rather than on what may 
be happening at home” she added 
unabashedly.  

All the “dependent experiences” 
as daughter, spouse and mother 
were fundamental in her 
understanding the impact a Family 

Readiness program would have on 
Soldiers and their loved ones. 

Appreciation
The contributions  of the 

two have not gone unnoticed.  
Countryman has received a Civilian 
Service Commendation Medal and 
two Civilian Service Achievement 
Medals as well as several federal 
employee incentive awards.  

Neuharth has received the 
following: Commanders Award for 
Civilian Service for assistance with 
the dedication of the SSG Coby 
Schwab Army Reserve Center, and a 
Civilian Service Achievement Medal. 
Both have received numerous 
certificates of appreciation and 
achievement from the brigade and 
battalions they have supported over 
the years. 

The 104th Family
“It was a privilege,” Neuharth 

stated firmly.  “I traveled nationwide 
for a division with a coast-to-coast 
footprint, representing the priorities 
of the commanding general.”  

Her caring dedication and 
Timberwolf pride shows.  “Until 
reorganization, I was the ‘institutional 
memory’ at headquarters, knowing 
how things were, why things 
changed and who did what…We 
put a lot of energy into knowing 
and understanding military support 
programs that are relevant to 104th 
Families” she remarked.  

For Countryman, joining the 104th 
was also meaningful.  

From day one, she was warmly 
welcomed by her division colleagues 
and soon felt like a member of 
the 104th Family.  “One coworker 

in particular has been there for 
me through thick and thin,” she 
explained,  “… my co-FRSA Jane 
Neuharth. She’s kept me laughing 
when all I wanted to do was cry and 
kept me sane through all of life’s 
challenges over the past 5 ½ years. 
I don’t know what I’d have done 
without her.” 

Likewise, Neuharth has appreciated 
Countryman’s efforts from the 
beginning.  

“[When] Kelly came on board…
we made a tight team and she 
concentrated on the battalions that 
were re-organizing and the incoming 
[new] battalions.  I’m very happy 
with the way we divided up the 
responsibilities and the relationship 
we’ve built over the years,” Neuharth 
explained. “We are truly ‘Kelly/Jane.’” 
The term Kelly/Jane became a joke 
between the two of them after the 
frequency with which they were 
mistaken for each other in the 
beginning.

Not only have they made an impact 
on each other’s lives over the years, 
the division is extremely grateful for 
their contributions professionally as 
well as personally.

John Kaikkonen, 104th Chief 
Executive Officer, wholeheartedly 
appreciates their devotion to the 
division.  

Presenting Neuharth and 
Countryman their awards he stated, 
“On behalf of every command 
team, every Family, every Soldier: 
for everything that you have done; 
for your dedication; your technical 
prowess, and quite frankly your 
kindness.  We truly appreciate 
everything”.  Nestled in the 
professional impact on the division, 
there was visibly a personal one.  “We 
are sad that you are leaving,” he added.

Fabulous 
Cont’d from page 35

https://schreiner.edu/
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Cohesion under Stress
Story and Photos by Lt. Col  
John L. Hewitt III 
Commander, 3D BN (CST), 414TH RGT, 1st 
Brigade, 104th Division (LT)

On 7-8 September, A Company, 
3rd Regiment, 414th  Battalion 
CST (Cadet Summer Training), 
conducted a field leadership 
reaction course (FLRC) at Reserve 
Allen Center, Joint Base Lewis 
McChord (JBLM), in efforts to 
energize creative and critical 
thinking, team building and 
camaraderie in a field setting, and 
to prepare for training year 2020’s 
CST mission at Fort Knox, Ky. This 
was exceptional training, especially 
since the Allen Reserve Center 
does not have an established FLRC 
course. 

Traditionally, an FLRC is a 
training event where Soldiers 
negotiate various scenarios, 
ranging from prisoner of war 
(POW) escapes to river crossings, 
they may encounter on the 
modern battlefield. Each event is 
timed and possesses some variant 
of tactical, technical, and resource 
limitations that prevent easy or 
quick completion, all of which is 
done in a field environment. At 
the conclusion of each scenario, 
a small unit’s mental and physical 
capabilities, as well as its cohesion, 
are stressed to the maximum. 
Because of its demanding nature, 
FLRCs help Soldiers develop and 
enhance their leadership and 

decision-making skills; 
polish their ability 
to analyze; plan and 
execute missions; 
be assessed on their 
thinking and strategy; 
ultimately, all this 
helps build teams and 
facilitate camaraderie 
in the process. 

Annually, the 
battalion supports the 
United States Army 
Accessions Command 
(USAAC), as FLRC 
committee augmenters 
during CST rotations. 
Since we lead these 
committees, our 
Soldiers must be more 
than just familiar with 
the lanes. They need 
to experience the 
rigor and challenge 
associated with each scenario. 
Training during battle assembly 
provides opportunities to increase 
our proficiency and competency. 
Each 3-414th Soldier will be 
able to navigate each scenario 
successfully at CST. This simply 
adds credibility to our trainers and 
our efforts.

During battle assembly, A 
Company Soldiers executed 
leadership and decision-making 
skills over 10 challenging lanes. 
Maj. Joshua Conroy, A Company 
Commander, developed the lanes, 
wrote the scenarios for each 

lane, and resourced the 
equipment, making some 
from scratch. 

This training not only 
provided our Soldiers an 
opportunity to engage in 
physically and mentally 
challenging exercises, but 
they were able to work with 
other teammates from the 
company and were placed 
in leadership positions, 
in which they would not 
normally find themselves. 

Excitement and energy on lanes 
were electric and palpable—

it demonstrated our Soldier’s 
commitment to training. In my 
estimation, this was a battle 
assembly they will not soon forget. 

 Creating the CST Soldier Support Center
By Sgt. 1st Class Carly Long 
3rd Battalion, 414th Regiment 
Human Resources Sgt.

The 3-414 Cadet Summer 
Training (CST) Battalion is 
trying something new when it 
comes to supporting Soldiers 
administratively. Sgt. 1st Class 
Shelly Lesperance dreamed up 
the idea of a one-stop company 
S1 shop where all the Human 
Resource Specialists in the 
company could pool their 
knowledge and work together 
in one office space to improve 
the administrative portion of 
Soldiers’ lives. The shared office 
space was a key element to 
Lesperance’ s plan, as shared 
workspaces “foster crosstalk, 
collaboration and the sharing 
of knowledge” explained SFC 
Lesperance.  

A fair amount of Army systems 
and programs are designed to be 
Soldier led, such as the Student 
Loan Repayment Program (SLRP) 
and Service member’s Group 
Life Insurance (SGLI). However, 

many Soldiers do not know 
where these items are located in 
the myriad of Army portals and 
websites and that is precisely 
why the 3-414 CST’s Soldier 
Support Center was created. 

“Soldiers can come to one 
office to find the answer to 
most any questions they might 
have regarding administrative 
actions,” said Lesperance proudly. 
She then joked, “we have over 
30 years of combined 42A 
knowledge concentrated in one 
office, that’s a lot knowledge!” 

All kidding aside, the Soldier 
Support Center is designed to 
help that Soldier who has had 
the Student Loan Repayment 
Program in their reenlistment or 
enlistment contract for years and 
has yet to take advantage of that 
benefit. Lesperance encourages 
the clerks of the Soldier Support 
Center to not just do the 
requested action but to teach the 
Soldier where to go and what 
to do in order to empower the 
Soldier to be able to not only 

help themselves in the future 
but to assist their fellow Soldiers 
as well. 

“One person can’t hold all the 
knowledge, you have spread the 
smarts around,” Lesperance says 
with a grin.

Lesperance is assisted in the 
Soldier Support Center by Staff 

Sgt. Steven Smeal and Staff Sgt.  
Terra Watson. Together the three 
Noncommissioned Officers 
administratively look after over 
150 Soldiers in Alpha Company 
3-414 CST. That number of 
Soldiers makes for a busy 
weekend but Lesperance and her 
crew like it busy. 

https://www.moravian.edu/veterans
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Nightfighter Range

By Cpt. David Homer 
B Co., 4-399th BN 
104th Training Division (LT)

Anyone that has ever run 
a range will tell you about 
the immense planning and 
preparation involved, this 
particular event being no 
different.  On a particularly 
cold, crisp morning of 7MAR20, 
Bravo Company of the 4th 
Battalion, 399th Regiment, 1st 
Brigade set out to execute 
an Individual Weapons 
Qualification Range with so 
many moving parts, few could 
rival it.

Our operation begins three 
months prior, with Cpt. David 
Homer designated as OIC and 
overall planner of the mission.  
The good Captain, an expert 
in delegation and manpower, 
assigns Master Sgt. Charles 
Wagner, a seasoned Soldier 
with countless excursions with 
Battalion-level exercises. as 
his RSO/NCOIC.  Supplies are 
requested and coordinated with 
Battalion S4 (supply), training 
resources allocated through 
Battalion S3, and slowly the big 
picture comes into focus.

February Battle Assembly 
commences, and with it a 
plethora of range support 
personnel becoming acquainted 
and certified in their respective 
duties.  Range boxes, now free 
of cobwebs, are laid bare in the 

common areas, inventoried and 
documented for deficiencies.  
Enlisted Soldiers with previous 
combat experience in 
deployments corral a gathering 
crowd into a huddle, teaching 
the group about proper use and 
function of the M249, M240B, 
and M16 weapons platforms.  
At this point, every possible 
preparation has occurred short 
of drawing weapons. March 
Battle Assembly, although 
scheduled for three days, begins 
at noon the day before with 
Bravo Company attending the 
Range Safety Officer class held 
by Fort Knox Range Operations.  
All designated personnel 
Friday confer with each other 
a plan of action and conduct 
rehearsals, conducting checks 
on personnel and equipment 
as they converse.  Preliminary 
Marksmanship Instruction 
(PMI) is held to address 
Soldiers who may have had 
some level of unfamiliarity with 
marksmanship or their assigned 
weapons.

Finally, Bravo Company 
arrives at their Reserve 
Center 0530hrs on Saturday 
to initiate their Battalion 
event.  Fast forward a few 
hours, and you witness a range 
consisting of Weapons Zero, 
the actual Individual Weapons 
Qualification portion, M9 
Qualification, Reflexive fire, and 

concurrent training stations for 
those firers who expend their 
rounds.  All of these events 
simultaneously occurring, 
simply not possible without 
the months of work from those 
involved.  Awed by the sheer 
scope and smoothness of our 
operation, leadership of 1st 

Brigade and the 104th Division 
Command Sgt. Maj. Kaim and 
Command Sgt. Maj. Phipps, 
respectively, witnessed the 
event and awarded two enlisted 
Soldiers with 104th Division 
(LT) challenge coins at their 
site. 

Mission Success.

Sunrise illuminates an LMTV being unburdened of its sandbags.

WQ2: Staff Sgt. Stevens demonstrates proper stance at the conclusion of the Range Safety Briefing 
for Alpha Company.

1st Lt. (P) Guandique shows good stance and form as he fires his M9 pistol at a target 25M down-
range.

Firers assume a prone position as they dial in their rifles for accuracy.

https://www.oc.edu/academics/graduate-programs
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Flexible and Unique
By  Capt Eric Schultz 
4th Battalion, 414th Regiment, 1st Brigade, 
104th Training Division (LT), Strength 
Management Officer

During the six-day Annual 
Training of 4-414 (SROTC) in 
January at Fort Carson, Colo., 
Maj. Jonathan Davis shared his 
experiences serving with his unit. 

That is correct, 4-414 only 
requires unit members to attend a 
six-day Annual Training (AT). Unit 
members use their remaining AT 
days instructing and supporting 
their local University Army Senior 
Reserve Officer Training Corps 
departments as Assistant Professors 
of Military Science.  

Davis hadn’t always been with 
the 4-414th. Prior to joining, he 
received an email from a unit 
Strength Manager stating a position 
was open and he decided to 
reply and learn more.  Soon he 
connected with the PMS, Professor 
of Military Science, a Lt. Col. They 
met for an interview, and after 
determining it was a good fit, he 
was transferred to the unit. 

Positions within 4-414 are 
considered “interview-only”. NCO’s 
and Officers are not allowed to 
just transfer if there is a vacant 
slot. PMS’s at Universities have 
the option to interview and reject 
candidates if they do not feel the 
Soldier is the best person to train 
and mentor future Army leaders. 

Davis’s first assignment was 

with the Drake University ROTC 
department in Des Moines, Iowa 
but in 2019, his full-time job as a 
Government Employee led him 
to move to Wichita, Kansas. As it 
happened,  Wichita State University 
had started up an ROTC program 
that fall, so he was able to join 
their staff as an Assistant Professor 
of Military Science and bring his 
experiences from Drake University. 

As an Assistant Professor of 
Military Science, Davis instructed 

MS1 and MS2 courses – Military 
Science 1 is for Freshman, 
and Military Science 2 is for 
Sophomores. The Cadets also 
attend Field Training Exercises 
(FTX’s) twice a year.  Since 4-414 
only holds a six-day Annual Training 
event, members like Maj. Davis 
uses their eight remaining AT days 
training Cadets and supporting the 
full-time ROTC staff at these FTX’s.

Many APMS’s state this is one of 
the most flexible Reserve positions 
the Army has to offer.  First, 4-414 
SROTC and its sister BN 4-413 
SROTC support every Army SROTC 
nation-wide. When Davis moved 
for his job from Iowa to Kansas, 
he was able to stay in his unit 
and continue to serve close to his 
new home. Secondly, an APMS can 
either teach the classes that best 
align with their civilian job, or in 
some cases, an APMS can have the 
University move the class time to 
best fit their schedule. An APMS 
can teach and mentor Cadets 
in many of the events Cadets 
participate in – Drill Team, Ranger 
Challenge, PT, Labs, FTX’s, and 
much more. 

4-414 SROTC members teach, coach and mentor Cadets seeing them through to Commissioning 
as Army Second Lieutenants.

Visiting ‘Museum Row’

By SFC Jan M. Matthews 
4-413 SROTC, S-1 NCOIC

On 14 December, 2019 the 
Headquarters of 4th Battalion, 
413th Regiment SROTC took the 
morning off from RTX planning 
to visit the Civil War Museum of 
the Western Theatre in Bardstown, 
KY. The museum, established in 
1996 by Dr. Henry Spalding, is 
a collection of five attractions 
along “Museum Row.” The leading 
attraction is one of the biggest 
collections of Civil War relics in 
the United States. Included at the 
museum are the Women’s Civil 
War Museum and the Hal Moore 
Military Museum. Hal Moore, a 
former US Army lieutenant general, 
born in Bardstown, co-authored the 
1992 bestseller, We Were Soldiers 
Once…and Young. This book about 
the Vietnam War was adapted into 
the 2002 film, We Were Soldiers.

Following the museum tour, 
the Headquarters enjoyed lunch 
together at the Bardstown Country 
Club before returning to Fort 
Knox to get busy on RTX planning 

for April, 2020. This yearly event 
is the only time the 4-413th 
gathers together all Soldiers in 
the Battalion. The regions come 
to Fort Knox to train, attend a 
range, complete an SRP, and enjoy 
a dining-in event before returning 
again to their Universities to 
continue training our future 
officers.  

https://military.indianatech.edu/
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One of the missions of the 
108th Griffon Association, which 
receives little notice or request, 
is for expenses that do not fall 
under appropriated funds. Non 
appropriated funds must be used 
which often result in personal 
donations by the members 
involved with that particular 
activity.

One such activity is “Task Force 
Marshall,” which has existed 
since 2005 and has trained over 
35,000 service members since 
that time. Task Force Marshall 
is located at Ft. Jackson, South 
Carolina at the South Carolina 
National Guard facility called 
Camp McGready.

The purpose of Task Force 
Marshall is to train Navy 
personnel who are scheduled 
for deployment into land combat 
zones with the U.S. Army. Those 
involved are primarily medical, 
security and logistical personnel. 
Many of these service members 
have never worn combat gear 
such as helmets, vests, packs 
of any type, etc. in their Navy 
training. Most have never fired 
a weapon, which means rifle 
marksmanship is a high priority. 
Many have been on a ship for so 
long that they have no idea what 
to do on land. 

This is where the 108th Tng 

Cmd and their drill sergeants 
have an important mission. At 
two-week intervals, between 
25 and 75 Navy personnel, who 
are scheduled for deployment 
on land with ground forces, are 
assigned to Ft. Jackson. There, as 
described above, they receive 
the training and knowledge to 
function properly and effectively 
with land forces, particularly in a 
combat zone such as Afghanistan.

The training received, both 
enlisted and officer, is not that 
of a new recruit but rather as 
one professional to another. 
This enables a good relationship 
between the trainer and trainee 
and results in a less stressful 
environment thus resulting in a 

better trained and knowledgeable 
graduate. 

Your 108th Griffon Assoc. 
contributes to Task Force 
Marshall by providing funds 
that are needed for morale, 
awards, and other areas 
where appropriated funds are 
prohibited. A lot of this money, 
in the past, came at the personal 
expense of the 108th members 
involved. Our contribution, not to 
any specific individual, has been 
well received and appreciated. 
Again, this is one of the purposes 
of the 108th Griffon Assoc. That 
is to support the 108th Tng. Cmd. 
and its subordinate divisions.

This and other areas of 
association support are not 

possible without the support of 
its members. Without a strong 
and continuing membership this 
all volunteer organization cannot 
continue to function and exist. 
For only a $10 tax deductible 
yearly membership or a $108 
lifetime membership you will 
keep, help to maintain, and grow 
the 108th Griffon Assoc. You may 
be assured that all the monies 
raised through memberships, 
donations, and fund raisers will 
be funneled back to the 108th 
Tng. Cmd. minus a very small 
administrative expensive such as 
stamps. Be a part of giving back 
to our Soldiers by filling out the 
form on this page and returning 
to the association.

Association Contributes to Task Force Marshall

Henry Chapin, one of our founders, retired. Pictured are some of those attending the ceremony.

https://www.ship.edu/
https://www.queens.edu/landing/adult-undergrad.html
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Explore and enjoy the beauty of 
Franklin County Pa., just north of 
the Mason Dixon Line and midway 
along the Great Appalachian 
Valley. Rolling hills and farm fields 
refresh and energize. Never far 
from a mountain view, Franklin 
County offers small town charm 
and hospitality in communities 
like Chambersburg, Greencastle, 
Mercersburg, Shippensburg, and 
Waynesboro. 

Explore trails of history, art, and 
architecture. Discover fresh peaches 
and apples. Stroll downtowns 
with art galleries, antiques and 
boutique shopping. Bike through 
the history of the French and Indian 
War. Hike along the trails of an old 
iron ore operation. Enjoy four state 
parks and more than three dozen 
community parks with walking 
and biking trails. Franklin County 
is fresh, green, and waiting to 
surround you with beauty.

Frontier Driving and Biking Trail 
In the 1730s, Franklin County 

was the American frontier. See 
settlements, forts, and sites of 
Native attacks. Discover their early 
American stories.

Barn Quilt Trail 
Centuries of farming and living 

from the land are part of Franklin 
County’s past, present, and future. 
More than three dozen quilt squares 

on barns, homes, and historic sites 
tell the story of Franklin County. 

Military Trail of History
The Franklin County Military Trail 

of history begins at the Franklin 
County 9/11 Memorial Park and 
travels throughout the county, 
highlighting more than 250 years of 
American military history. 

Civil War Driving Tour
Franklin County is midway 

between the battlefields of 
Antietam and Gettysburg. War 
came to the county first in 1861, 
when Chambersburg turned 
into a military training ground, 
launching thousands of soldiers 
into the Shenandoah Valley. 1862 
brought the raids of Confederate 
General JEB Stuart. In June and July 
1863, Robert E. Lee commanded 
75,000 Confederate soldiers in the 
Invasion of Pennsylvania and the 
Gettysburg Campaign. The retreat 
from Gettysburg saw 10,000 Union 
and Confederate soldiers clash at 
Monterey Pass on July 4-5, 1863. 
Finally, the ultimate destruction 
came in July 1864, when 
Confederate General “Tiger” John 
McCausland ransomed and burned 
Chambersburg, leaving a town in 
ashes and 2,000 homeless.

Nature Walks
Connect with nature on the 

walking trails of Franklin County. 
Discover birding. Walk lakeside. 
Enjoy plenty of green space in four 
state parks and 36 local parks.

Scenic Vistas
Get out, explore and enjoy the 

fresh air at one of these overlooks: 
Pole Steeple Overlook located in 
Pine Grove Furnace, High Rock Vista 
in South Mountain, Chimney Rocks 
Overlook near Quincy Township, 
and Path Valley Overlook in Cowans 
Gap. All offer breathtaking views of 
the Valley.

Roadside Farm Stands
Farms and orchards are the 

backbone of Franklin County, 
bringing beauty and a delicious 
variety of fruits and vegetables at 
farms stands and markets. Grab 
a copy of Franklin Fresh, bring a 
cooler, and plan your own “fresh 
tour.”

Stone Arch  
and Covered Bridges

Franklin County bridges 
are stone, wooden, and metal, 
supporting motorized vehicles, 
walkers and runners, plus an 
occasional horse and buggy. 
Beautiful and touched by 
romanticism, the bridges of 
Franklin County are waiting. 

Surround Yourself  
with Beauty in Franklin County
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https://www.cedarhilltx.com/61/Visit-Cedar-Hill-TX
https://www.explorefranklincountypa.com/home/


Western North Carolina has long 
been a spot for creatives. The Blue 
Ridge Mountains possess a certain 
draw, attracting artists, musicians, 
entrepreneurs. Long-range vistas, 
deep valleys carved by ancient rivers 
and spectacular waterfalls illustrate 
nature’s wonders and inspire people 
to make something of their own.

That pioneering spirit has led to 
a thriving craft beverage scene in 

the small town of Hendersonville. 
Located just south of busy Asheville, 
Hendersonville is home to 17 
producers of wine, beer, cider and 
mead. Each venue has its own tasting 
room, inviting visitors to experience 
the products in the places where 
they’re created. 

The Hendersonville Cheers! Trail 
encompasses all 17 tasting rooms 
and invites visitors to learn more 

about these independent businesses, 
many of them family-run.

Pick out a few that pique your 
interest and journey along mountain 
backroads to the tasting rooms. Have 
a seat at the bar and talk with staff 
members with an evident passion 
for what they pour. Take a tour of 
the facility and learn how apples are 
pressed into a clean, crisp cider or 
how different hops emit different 
aromas and bring out certain flavors 
in a beer. Look out across rolling 
vineyards where grapes hang heavy 
awaiting the fall harvest. 

Hendersonville recently 
introduced the Cheers! Trail 
Passport, another incentive to 
sip your way to multiple stops. 
Purchase a passport at the 
Visitor Center in downtown 
Hendersonville, where you can also 

pick up a Cheers! Trail brochure 
map. Receive stamps in the passport 
as you explore the trail, and once 
you have a dozen stamps, return the 
passport for a prize.

Turning Apples to Cider
Apple orchards are abundant in 

Hendersonville. Families flock to 
fields each fall to pick their own 
fruit, take hayrides through rows 
of trees and pose for photos. Those 
fresh apples make Hendersonville a 
natural fit for hard cider.

Bold Rock Hard Cider opened 
its second cidery in Mills River, just 
west of Hendersonville, in 2015 
after it outgrew its apple supply 
at its headquarters in Nellysford, 
Virginia. The largest craft cidery in 
the country now operates a state-
of-the-art facility, complete with 
a pressing barn, high-tech cidery, 

Passport Creates a  
Custom Itinerary  

Along the Cheers! Trail  
in Hendersonville
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canning and bottling lines, taproom 
and beer garden. Order a flight to 
taste from among a dozen or so 
ciders on tap. Varieties range from 
dry to semi-sweet to fruit-infused 
seasonal selections.

Appalachian Ridge Artisan Hard 
Cider serves its European-style dry 
ciders in a 1940s-era barn converted 
into a tasting room. The back deck 
overlooks apple trees imported 
from France specifically to make 
cider. Each cider is named for a 
surrounding mountain peak. The 
cidery also makes apple brandy, 
an ideal sipper for cool mountain 
evenings.

Crest of the Blue Ridge
In summer 2019, Hendersonville 

received federal recognition 
for its wine growing region. 
Designated as Crest of the Blue 
Ridge American Viticultural Area 
or AVA, Hendersonville now joins 
the likes of Napa and Sonoma 
and North Carolina’s well-known 
Yadkin Valley. The AVA specifies that 
Hendersonville has a certain soil, 
elevation and climate that create 
favorable conditions for growing 
grapes.

High atop its namesake mountain, 
Point Lookout Vineyards pairs dry 
wines with panoramic mountain 
views from its 4,000-square-foot 
open-air pavilion. A barrel cave 
carved into the mountainside below 
the tasting room provides a more 
intimate space for dinners and 
smaller events. In addition to its 
wines, Point Lookout has a variety 
of meads, or wines made from 
honey. 

Saint Paul Mountain Vineyards, 
the first winery in Hendersonville, 
grows grapes on land that’s 
been in the same family for nine 
generations. The lively taproom 
often hosts music and food trucks 
on its patio. Wines vary from bold 
red blends to several whites and 
a sweet blackberry wine inspired 
by the owner’s grandmother’s 
blackberry cobbler.

At Burntshirt Vineyards, start with 
a tasting around the U-shaped bar in 
the farmhouse turned tasting room. 
The estate-grown winery produces 
20 wines from two vineyards 
spanning both sides of the Eastern 
Continental Divide. The apple wine 

honors the area’s apple-growing 
tradition. After a tasting, choose a 
favorite wine and enjoy a glass on 
the patio overlooking the vineyard.

Brewing is Big Business
The craft beer boom has taken off 

in Western North Carolina. From tiny, 
small-batch operations to some of the 
largest independent producers in the 
country, this area is known for its ales. 
Ten breweries are located along the 
Hendersonville Cheers! Trail.

The East Coast headquarters of 
Sierra Nevada Brewing has become 
a mecca for craft beer enthusiasts. 
The palatial brewery, located in the 
Mills River community of Henderson 
County, offers free tours, 23 beers on 
tap, a creative tapas-style menu and an 
expansive beer garden.

In downtown Hendersonville, 
Sanctuary Brewing blends its beer 
knowledge with a passion for 
animal advocacy. A portion of all pint 
proceeds goes toward helping four-

legged friends. Also downtown, Dry 
Falls Brewing transformed an old-
school body shop into an industrial-
chic space run by a father-and-son 
team.

Park in the Seventh Avenue 
Historic District and get your 
passport stamped at three breweries 
within walking distance. Southern 
Appalachian holds the distinction of 
being Hendersonville’s first brewery. 
Guidon’s German influence comes 
from its veteran owner who spent 
years in the Old World, and Triskelion 
thrives on a modern, hip vibe.

The newest additions to the 
Cheers! Trail — Burning Blush 
Brewery and Mills River Brewing — 
opened within the past year, right 

around the corner from each other 
in rural Mills River. Also in a rural 
area, Blue Ghost Brewing in Fletcher 
is named after a rare kind of firefly 
native to the Blue Ridge Mountains.

Just west of Hendersonville in the 
Etowah community, Sideways Farm 
Brewery strives to reconnect the 
brewing process with the agricultural 
aspect of growing ingredients. 
Beers are made with grain from 
local malthouses and flavored with 
vegetables, fruits, herbs and spices 
grown on farmland surrounding the 
brewery.

To purchase a passport and plan your 
Cheers! Trail trip to Hendersonville, go to 
www.CheersTrail.org or call (800) 828-4244.

TRAVEL USA

https://visitthomasvillenc.com/
https://www.avis.com/en/corporate/A555084
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Have you ever visited a place where 
you immediately felt welcome and just 
knew that you would come back again 
and again? The County of Kent, on 
Maryland’s Upper Eastern Shore, is that 
place, and is less than a two-hour drive 
from Philadelphia or Washington D.C. 

The peaceful vistas, farms, vineyards 
and open space reminds us of a time 
past and where hustle and bustle 
are nowhere to be found. Enjoy the 
serenity and beauty, but be ready to 
have fun, for this quaint countryside is 
host to hundreds of events. Combine 
an event with attractions, recreational 
activities, local fresh foods, natural 
history, shopping, musical and theatrical 
performances, and you have the 
perfect escape in the historic towns 
of Chestertown, Rock Hall, Galena, 
Millington, Betterton, Kennedyville, and 
Georgetown.

Enjoy this 209 miles of shoreline 
scenic peninsula. Located directly on the 
Chesapeake Bay, Rock Hall has more than 
a dozen marinas, and trams that make it 
easy to get around town. The renovated 
Chestertown Marina and waterfront is 
host to a visitor center among a ship’s 
store, showers for slip holders and 
transient boaters. The Sassafras Harbor 
hosts a restaurant, an inn, marinas, 
and stunning sunsets. Anglers, look no 
further, for almost two dozen fishing 
captains are geared up and ready to set 
you on course to great fishing. 

Passionate Paddlers will love the 
convenience of 30 public landings 

and the abundance of calm rivers and 
creeks. Kayak tours and rentals can be 
found in Chestertown or Rock Hall, or 
join one of Sultana’s themed guided 
tours. 

For the Love of Nature, Eastern 
Neck National Wildlife Refuge, nestled 
along the Chesapeake Bay and Chester 
River, has seven unique hiking trails. 
Turners Creek and the Sassafras River 
Natural Resources Management Area has 
three miles of shoreline and 143-acres 
of woodlands, wetlands and agriculture 
fields. 

Views from the Beaches. In Rock 
Hall at Ferry Park beachgoers can enjoy 
the charming strip of beach, complete 
with a quaint boardwalk, picnic tables 
and barbecue grills, and stunning 
Chesapeake Bay sunsets. Betterton 
Beach, known for its nettle-free 
swimming, has 500 feet of boardwalk, 
a picnic pavilion atop a bay view bluff, 
bath houses, picnic tables, a beach 
volleyball court, a fishing jetty, and a 
public pier.

Foodies will Love the local markets 
and restaurants brimming with fresh 
produce and meats, and straight-from-
the-water seafood. The award-winning 
Chestertown Farmers and Artisans 
market begins every Saturday morning 
at 8:00 a.m. in Fountain Park. Nestled 
just outside of the town of Kennedyville 
is Crow Winery. This award-winning 
winery is also a vineyard, working farm, 
and Farm Stay B&B. Cassinelli Distilling 
and Bad Alfred’s, located in Downtown 

Chestertown, offers visitors a close up 
as vodka, gin and brandy are made, and 
then the tastings begin–directly from 
the stills. Continue your wine and spirits 
tour at Casa Carmen Wine Bar, also in 
Downtown Chestertown.

History buffs. Located on the banks 
of the Chester River, Chestertown has 
the second largest collection of 18th and 
19th century structures in the state of 
Maryland. Washington College, located 
in Chestertown and founded in 1782, is 
the tenth oldest college in the Nation. 
George Washington personally gave use 
of his name and a founding gift of 50 
guineas. 

Affection for the Arts. With literally 
hundreds of resident artists in Kent 
County, local artwork may be found 
around every corner. It’s no wonder 
why Chestertown was designated an 
Arts & Entertainment District. Catch a 
live performance at The Garfield Center 
for the Arts in Chestertown and The 
Mainstay in Rock Hall. 

A Traditionally Friendly Shopping 
Experience awaits you in the quaint 
towns of Kent County. From the 
whimsical shops and antique stores of 
Rock Hall and Galena to boutique stores 
and art galleries in Chestertown, you 

will find one-of-a-kind gifts, sprinkled 
with old fashion, friendly service. 

Body and Mind. Here visitors 
seeking relaxation and physical and 
spiritual renewal will find a wide 
variety of practitioners (more than 30) 
who together create a dynamic focal 
point for a holistic, healthy vacation 
experience. 

There is something about the 
quiet of country that lends itself 
to a great night’s sleep. Many of 
the accommodations, ranging from 
luxury inns and bed and breakfasts 
to an award-winning campground, 
and everything in between, feature 
amenities like swimming pools, stand 
up paddle boards or kayaks, bicycles, 
and more. Many welcome your 4-legged 
family as well. 

Whether cycling, bird watching, 
getting out on the water, taking a nature 
walk on one of Eastern Neck National 
Wildlife Refuge’s trails, exploring history, 
touring or having fun at one of the 
many events, you will fall in love with 
this very special Chesapeake Bay region 
called Kent County. 

Please visit www.kentcounty.com, and be sure 
to follow us on Facebook, Twitter and Instagram 
at visitkentcounty.

The Serenity and Beauty of County of Kent

https://harlancountytrails.com/
https://www.kentcounty.com/
http://www.visitfortmadison.com/
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By Philip Schreier, Senior Curator

Directly across the street from 
the renowned Army and Navy 
Club of Washington DC, is the 
Barr Building of Farragut Square, 
a rather dour, gothic edifice 
that was home to the National 
Rifle Association of America 
from 1901 to 1954. In 1935 
the NRA opened up a museum 
to showcase the collection of 
firearms it had accumulated while 
publishing the American Rifleman 
magazine. Eighty-five years later, 
the museum is now located in 
Fairfax, Virginia and has a satellite 
museum in Springfield, Missouri. 
The collection now totals over 
ten thousand guns and traces 
the history and development of 
firearms from their invention in 
the 1300’s to current day. 

The Museum Collection has 
been built since 1935 through 
the support of millions of NRA 
members, and the generosity of 
donors who share the vision of 
preserving our nation’s firearms 
treasures, and educating future 
generations on the true story of 
Americans and their guns. 

Over 99 percent of the guns 
in the Museum Collection have 
been donated. Guns come 
in one or two at a time, or in 
quantity, including donations 
of large historically significant 
collections. They range from 
common specimens to pieces of 
great historic significance. Mamie 
Eisenhower brought in Ike’s 
Winchester shotgun. Cornelius 
V.S. Roosevelt brought in his 
grandfather Theodore’s engraved 
pistol (still loaded with a round in 
the chamber!).

Recently, the estate of well-
known publisher Robert E. 
Petersen made the largest donation 
in NRA history with the gift of 
400 exceptional firearms, now 
displayed in The Petersen Gallery, 
which features the finest examples 

of engraved sporting arms and the 
largest collection of Gatling Guns 
on public display anywhere. 

The museum had a humble 
beginning initially. In 1876, D. 
Barclay of the NRA shooting team 
won an elaborately engraved 
Remington Rolling Block rifle 
during the international long-range 
rifle matches. This gun was the 
first of the NRA collection that 
eventually became the National 
Firearms Museum. It was displayed 
with many other firearms donated 
by firearms industry friends who 
sent them into the editorial offices 
of American Rifleman Magazine 
(est. 1923) for testing and 
evaluation.

In 1954, the NRA headquarters 
moved a few blocks up 16th Street 
to the venerable 1600 Rhode 
Island Avenue address. The NRA 
museum continued to grow with 
exhibits on the fourth floor and 
eventually on the first two floors 

off the main lobby. In 1981, the 
NRA museum was christened 
the National Firearms Museum 
and by 1993, when the museum 
closed in preparation for the NRA 
headquarters move to Fairfax, 
Virginia, the collection had grown 
to 3,000 firearms.

In May 1998, the new National 
Firearms Museum opened at 
the Fairfax location with a bold 
new look and design. In an effort 
to showcase the historic and 
valuable arms in the collection, 
museum staff designed 85 exhibit 
cases in 15 galleries that told the 
comprehensive story of firearms, 
freedom, and the American 
experience. With arms dating from 
1300’s to the present day, the 
collection traced in chronological 
order the history and development 
of firearms and their use in 
securing American liberty and in 
maintaining it ever since.

October 2010 was the opening 
of the Robert E. Petersen Gallery, 
which has been called “the finest 
single room of guns on display 
anywhere.” Today the museum 
houses the largest and most 

historically significant collection 
of firearms and related material on 
exhibit in the United States. 

In 2008 NFM Museum staff 
assisted in the development and 
design of the Francis Brownell 
Museum of the South West at 
the NRA’s Whittington Center in 
Raton, New Mexico and in 2013 
the NRA Sporting Arms Museum 
opened at the flagship store of 
Bass Pro Shops in Springfield, 
Missouri bringing the total of 
NRA Museums to three with 
a combined visitation of over 
350,000 visitors annually.

The museum is open to the 
public every day of the week, and 
for 85 years has been free with no 
admission charge.

All guns on display can also be 
viewed at NRAmuseum.com, with 
zoom-able detail photos and over 
200 videos on historic firearms.

Interested in making a donation 
of your own firearms to the museum? 
Call (877) NRA-GIVE, or email nrafff@
nrahq.org. Guns or collections with 
historical significance may be directed 
to the Museum Curator’s attention by 
emailing nfmstaff@nrahq.org.

The Best Kept Secret in Washington, D.C.

http://surrycountytourism.com/
http://www.nramuseum.org/
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It’s time to head outside for fun 
in the Great Smoky Mountains. 
Whether you hit the trails to take 
in the views, choose adrenaline-
fueled adventures along the 
Parkway, or spend time with 
friends and family exploring 
places off the beaten path, you’ll 
find plenty of reasons to fall in 
love with summer in Sevierville, 
Tennessee. 

Take a Hike
Sevierville is less than 13 miles 

from the entrance to America’s 
most visited national park, Great 
Smoky Mountains National Park. 
More than 800 miles of maintained 
trails crisscross this breathtakingly 
beautiful park, which has such a 
tremendous diversity of life that 
it was named an International 
Biosphere Reserve in 1976. 
Enjoying a hike is a great way to 
see spectacular mountain views, 
observe native flora and fauna, and 
tour historic structures built by 
early settlers – there are more than 
90 within the park. You can even 
hike a portion of the world-famous 
Appalachian Trail during your 
Smoky Mountain visit. 

Just down the road in Sevierville, 
explore the city’s trails - paved 
greenway that run along our 
waterways and offer opportunities 
to see native plants and historic 
points of interest. You’ll even find 
plenty of opportunities to fish 
for smallmouth bass (a license is 
required) in the rivers that wind 
through Sevierville. 

Enjoy New Adventures
Mark some new adventures off 

your bucket list! Soar through 
a canopy of deciduous trees at 
one of Sevierville’s many zip line 
adventure attractions. Then take on 
a ropes challenge course or ride 
horseback through the mountain 
foothills. 

Opt for a once-in-a-lifetime 
helicopter tour of the Smoky 
Mountains. The Smoky Mountain 
Spectacular flight, offered by 
Scenic Helicopter Tours, flies over 
Great Smoky Mountains National 
Park and includes pilot narration 
about the history of those who 
lived in the mountains. 

Visitors with an interest in both 
aviation and history will enjoy a 
scenic flight in an authentic 1927 

Waco biplane flown by Marc 
Hightower of Sky High Air Tours. 
Take to the skies before or after 
visiting the Tennessee Museum 
of Aviation – a museum that pays 
tribute to our nation’s veterans as 
well as famous Tennessee aviators. 
The museum’s rare airworthy 
warbird aircraft, including two 
WWII era P-47 Thunderbolts and a 
Douglas A-1H Skyraider, make the 
museum a must-see. 

Explore the Backroads
Take a drive through the 

foothills. Sevierville offers several 
historic scenic driving tours that 
highlight various points of interest 
throughout the community – and 
showcase views you can only find 
when you venture off the beaten 
path. 

Relax with a Little Retail Therapy
Sevierville is the shopping 

capital of the Smokies – and our 
stores offer great sales all summer 
long. There are more than 100 high 
end name brand outlets like Coach, 
Michael Kors and Under Armour 
at Tanger Outlets Sevierville – 
the area’s premier outlet mall. 
Add to that a huge selection of 
specialty boutiques, flea markets 
and antique malls and you realize 

– Sevierville is one awesome city 
for shopping! Explore the 88,000 
square foot Smoky Mountain Knife 
Works, featuring cutlery, kitchen 
gadgets and relics – you can even 
buy ancient fossils there. Then 
shop your way through more 
unusual outlets – everything from 
Russell Stover’s chocolate outlets 
to Beef Jerky outlets are found in 
Sevierville.

Get Back to Nature
Choose a luxurious mountain 

cabin and enjoy the feeling of 
being surrounded by trees. Large 
porches, hot tubs, gas fireplaces, 
and full kitchens are standard 
in most cabins – and many have 
arcade game rooms as well! 

Sevierville also has a tremendous 
selection of upscale campgrounds 
and RV resorts – many of which 
offer unique lodging options such 
as tiny home glamping and luxury 
tent camping. 

Prefer to stay near all the action? 
Sevierville’s award-winning hotels, 
condos and waterpark resorts also 
add fun to every Smoky Mountain 
visit. 

Begin planning your adventure 
in Sevierville, Tennessee and the 
Great Smoky Mountains today.

SUMMER ADVENTURE IN  
THE GREAT SMOKY MOUNTAINS

https://visitsevierville.com/
https://conwayscchamber.com/
https://discoversouthcarolina.com/
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Billy Graham — the internationally-
known evangelist who preached the 
gospel to countless people around 
the world during his lifetime — 
offered a clear message of hope 
during times of war to members of 
the Armed Services.

In 1952, Graham traveled to 
Korea to spend Christmas with the 
American service members stationed 
there for the war. Graham not only 
took time to preach and share God’s 
Word with troops, but also to visit 

the wounded in the hospital and 
minister to service members one-
on-one. The trip was profoundly 
influential on Graham, and he wrote, 
“I wept more in Korea than in all the 
past several years put together. These 
experiences changed my life. I could 
never be quite the same again – I felt 
sadder, older. I felt as though I had 
gone in a boy and come out a man.”

Graham also spent two 
Christmases with troops during 
wartime in Vietnam. General William 

C. Westmoreland, commanding 
general of the American forces 
deployed to Vietnam, invited Graham 
to preach and minister to service 
members stationed there, and 
Graham gladly accepted. 

During his visits, he spent time 
visiting troops on aircraft carriers, 
at air bases, in hospitals and even at 
jungle outposts. Upon his return to 
the States, Graham said, “These men 
were daily facing death for the sake 
of their country and freedom. As I 
gave invitations for them to accept 
Jesus Christ as their Lord and Savior, 
hundreds raised their hands in front 
of their buddies. Many were weeping 
unashamedly — men who had faced 
death just hours before.”

While our current national crisis 
may not be a traditional war, it is a 
time of crisis nonetheless, where 
citizens are banding together against 
a shared threat to our communities. 
During this unique time, the Billy 
Graham Evangelistic Association 
(BGEA) has continued to share the 
same message of hope that Billy 
Graham preached throughout his 
life by proclaiming the Gospel 
throughout the world by every 
effective means available. 

In the days since COVID-19 began 
infiltrating the globe, special web 
pages in multiple languages were 
created through BGEA’s Internet 
Evangelism ministry, Search for Jesus, 
to address the fears quickly spreading 
through countries around the world. 
Through these pages, thousands are 
connecting one-on-one with trained 
Search for Jesus volunteers ready to 
listen, encourage and guide.

Special hope-filled sermons and 
Gospel presentations from Franklin 
Graham, son of Billy Graham, and Will 
Graham, grandson of Billy Graham 
— including a recent message he 
filmed from the Billy Graham Library 
to remind people without hope that 
Jesus died for them — have been 
broadcast through traditional media, 
streamed online and shared through 

social media. 
A Prayer Line was established in 

the days following the declaration 
of a coronavirus pandemic. Staffed 
with volunteers trained to listen and 
offer prayer and encouragement, 
the toll-free phone line has received 
thousands of calls from those who 
are lonely, scared, and looking for a 
way to connect. The free phone line, 
available anytime day or night, is 888-
388-2683.

Finally, the Billy Graham Rapid 
Response Team (RRT) of crisis-
trained chaplains deployed alongside 
Samaritan’s Purse at their Emergency 
Medical Hospitals in pandemic 
hotspots in Italy and New York City. 
These chaplains have ministered 
to healthcare workers, coronavirus 
victims, grieving families and anyone 
seeking prayer and encouragement. 
The RRT also announced its first ever 
“national deployment,” encouraging 
its chaplains — in compliance with 
CDC guidelines and safety concerns 
— to wear their signature blue shirts 
for ministry opportunities in and 
around their neighborhoods. 

Though the struggle against 
coronavirus continues as of this 
writing, we prayerfully anticipate 
the day when we can return to a 
level of normalcy. When that time 
comes and we’re able to reopen the 
doors of the Billy Graham Library in 
Charlotte, N.C., we invite all service 
members to plan a visit. In addition 
to the interactive Journey of Faith 
tour and special displays on the life 
and ministry of Billy Graham, the 
Library hosts Military Appreciation 
Days throughout the year, and offers 
special discounts to active-duty 
service members. Please visit www.
BillyGrahamLibrary.org for more 
information.

As Billy Graham observed in Korea 
and Vietnam, you and your family 
sacrifice greatly for the rest of us, and 
for that we are grateful. Be safe, stay 
healthy, and we hope to welcome 
you soon.

A Voice of Hope in Crisis

https://billygrahamlibrary.org/
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