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By Maj. Gen. Kate Leahy 
Commanding General 
108th Training Command (IET) 

Greetings Griffon Team!
I hope you rang in 2020 

in style, and got some well-
deserved down-time over the 
holiday period. So, we’re in 
the calendar year 2020, which 
caused me to think of the fact 
that we commonly use the 
term 20/20 in regard to visual 
acuity, to mean that a person 
possesses “perfect” vision. If we 
had perfect vision regarding 
the future, it would surely be a 
lot easier to predict the threats 
which might confront our 
nation, and prepare our Army 
accordingly. So, without perfect 
future vision, what can and 
should we be focused on?

The mission of our command 
is to support the Active Army 
during peacetime, as well as 

From the Commanding General
in the event of a partial or 
full mobilization, to expand 
the training base – preparing 
Soldiers to go into harm’s way 
in defense of our country. 
There are things all of us 
should be laser-focused on 
now. For Soldiers, it’s personal 
readiness (medical, dental, 
fitness requirements, and being 
proficient in your assigned 
specialty; for our Families, 
it’s preparing for times your 
Soldier will be called to duty; 
and for our Civilians, it’s a 
diligent and daily focus on 
the Command’s priorities in 
order to improve our overall 
readiness. What we do in the 
108th Training Command (IET), 
transforming America’s sons 
and daughters into Soldiers, is 
the foundation of our nation’s 
Army. In my mind, there’s really 
no more essential task and I 
hope you are justifiably proud 
in your role in that mission. 

This past December, 
Command Sergeant Priest and 
I attended the Chief of Staff of 
the Army’s Annual Forum on 
the Army Profession. I’d like to 
share a couple of things with 
you from that event. 

The first concept is a shift 
from the Army’s messaging 
campaign, “Not in My Squad”, 
to what I consider a far more 
affirmative and proactive 
message: “This Is My Squad” 
(TIMS). “This is My Squad” is all 
about ownership, belonging, 
camaraderie, and building 

and sustaining bonds of trust. 
I challenge every leader in 
our formation to study the 
“This is My Squad” construct. 
Think about it, internalize 
it, and identify how you will 
alter your behavior in order 
to inculcate this ethos within 
your team, your squad. I believe 
this construct has the potential 
to be incredibly powerful and 
make us collectively stronger 
and more resilient in the face of 
adversity. Additionally, offenses 
such as sexual assault, bullying, 
harassment, and discrimination 
are completely counter to the 
“This is My Squad” ethos. If we 
truly internalize what TIMS is 
about, our teams and squads 
will be permanently inoculated 
against the negative forces 
that allow such destructive 
behaviors to exist. 

Second, we had the 
opportunity to hear a 
presentation from best-selling 
author, Simon Sinek, who talked 
about the “infinite game”. It’s 
a different way of looking at 
competition with adversaries, 
and the impact of taking the 
long view. A couple of key 
points: in the infinite game, 
unlike the finite game, the 
clock’s not running. There’s 
no “end of game” score. The 
infinite game is about constant 

improvement where the goal is 
not to “beat” your adversary, it’s 
to outlast him. Our role in the 
108th Training Command (IET), 
with an infinite game approach, 
is to ensure we are producing 
the most highly trained, fit, 
professional, and lethal Soldiers 
on the planet. When we do 
that, our competitors will think 
long and hard before even 
considering actions that would 
move us from the competition 
phase to the conflict phase. You 
don’t need to buy Mr. Sinek’s 
book – there are lots of articles 
on the internet that talk about 
the infinite vs. the finite game; 
I think many of you would 
find this topic professionally 
rewarding to study further. 

As always, I’d like to close 
by thanking each of you -- 
Soldiers and Civilian employees 
alike, for your dedication to 
our mission. The Army and our 
fellow citizens are counting on 
us to train America’s Soldiers 
to be ready and win if called 
upon. Special thanks to all of 
our Families, whose love and 
support enable us to continue 
to serve. Wishing you and yours 
a healthy, prosperous, and 
rewarding 2020. 

First in Training! Army 
Strong!

https://nlp.ngu.edu/
https://veterans-project.avemarialaw.edu/
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Maj. Gen. Kate Leahy had the opportunity to give a Veteran’s Day speech to the Senior Scholars 

of Queen’s College, Charlotte, N.C. The November 8th speech was an opportunity to share 

the mission and accomplishments of the United States Army Reserve and the impact of 

Citizen-Soldiers across their communities since 9/11. A robust question and answer session 

following the event gave attendees further insight on the unique nature of the 108th Training 

Command (IET). Maj. Gen. Leahy’s speech was full of humor and history, and actively engaged 

the audience throughout the speech and into the question and answer period beyond. United 

States Army Reserve photos by Sgt. 1st Class Lisa M. Litchfield.
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From the Command Sergeant Major

In Simon Sinek’s book “The 
Infinite Game” he contrasts the 
idea of infinite and finite games 
as it relates to organizational 
operational philosophy and 
culture. Although I am not a fan of 
the term game as it relates to the 
Army; in the context of the book’s 
central idea it is an effective 
metaphor. The United States 
Army is in fact an infinite game, 
meaning the organization will 
outlive each of us and continue to 

grow with no established finish 
line or time horizon. In contrast 
a Soldier’s career, assignments, 
firefights, even operational 
campaigns are finite games within 
the infinite game of the United 
States Army. The finite game has a 
start and ending…

Our time in leadership and 
positions of trust such as a Drill 
Sergeant is finite and builds upon 
the legacy of those who came 
before us. During our time we 
have a duty to carry the torch for 
those who will follow. We often 
talk about “making a difference” 
as part of a leadership philosophy 
or when assuming new duty 
positions and assignments. 
Rhetorically speaking, what does 
making a difference actually 
mean? From my perspective it 
means continuously improving 
the organization and positively 
impacting the intrinsic rewards 
for Soldiers and their families. 

As a Drill Sergeant pre 911, 
the Soldiers that I had the honor 
of developing in an initial entry 
training environment later found 
themselves as leaders in some 
of our country’s most significant 

military engagements. A few 
even became Drill Sergeants, 
so although my time as a Drill 
Sergeant was finite the Army 
keeps rolling along. I am no 
different than any other senior 
leader, a product of those that 
came before me … a product of 
an infinite Army. 

I challenge each of you to 
make the most of your time, no 
matter the assignment or the 
duty position, every Soldier, 

Department of the Army Civilian 
and member of the team are 
critical and are the keepers of the 
Army legacy. 

The Chief of Staff of the Army 
states “do the right things in the 
right way.” I believe if you do 
things right and in the right way 
in the finite games you will have 
infinite impacts solidifying your 
legacy! 

All the Best, 
Griffon 7 

By Command Sgt. Maj. 
R. Todd Priest 
108th Training Command (IET)

I challenge each of you to make 
the most of your time, no matter 
the assignment or the duty 
position, every Soldier, Department 
of the Army Civilian and member 
of the team are critical and are the 
keepers of the Army legacy. 

What is Your Legacy?
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By Maj. Michelle Lunato 
98th Training Division (IET) 
Public Affairs Officer

(This is part three of a three-part 
story.)

Watching the Army recruits run 
to their designated location, the 
drill sergeant could feel the tension, 
the excitement, the anticipation. 
The only question now was, who 
was more excited—her or the 
trainees?

Drill Sergeant Alycia Perkins 
is a new Drill Sergeant. In fact, 
she has only been ‘on the trail’ 
for a few weeks and everything 
is new and exhilarating to this 
U.S. Army Reserve Drill Sergeant. 
Fresh out of the U.S. Army Drill 
Sergeant Academy, this young 
noncommissioned officer is full of 
the latest knowledge and knows all 
the regulations, training goals and 
safety protocols. She had worked 
extremely hard on earning her Drill 
Sergeant hat and badge, and now, 
here she stood before a group of 
civilians she had helped transform 
into Soldiers. They were just days 
away from graduating from U.S. 
Army Basic Combat Training, and 
Perkins could not be more proud. 

“During this Blue Phase (the 
third and final part of Basic Combat 
Training), I have gotten a lot of 
hands-on mentoring. It is not 
so much of the yelling and the 
teaching them anymore, it’s more 
about helping them understand 
who they are and what kind of 
Soldier they CAN be, and then 
helping them realize their goals,” 
said the all-wheeled vehicle 
mechanic from Bravo Company, 
2nd Battalion, 485th Infantry 
Regiment, 2nd Brigade, 98th 
Training Division (Initial Entry 
Training).

As a U.S. Army Reserve Drill 
Sergeant, Perkins had not been with 
the trainees through their entire 
cycle of three phases: Red, White 
and Blue. Reserve drill sergeants 
typically assist Active Duty drill 
sergeants for a complete cycle, 
however, they can stay longer based 
on needs and availability. Perkins 
entered this particular Fort Jackson, 
South Carolina cycle in the Blue 
Phase, which allowed her to do 
more mentoring and less yelling. 

“The screaming and yelling [in 
Red phase] is more of a shock. It is 
to put the trainees into a stressful 
environment so they can learn to 
think on their feet, because that is 
the environment you would have 
when deployed,” said the Columbia, 
South Carolina resident. 

“As you move on through the 
different phases, you kind of step 
back from being ‘the Hat and the 
Badge,’ and what people typically 
think a Drill Sergeant is, and you 

go more towards a mentoring 
phase and mentoring position,” said 
Perkins.

In her short time on the trail so 
far, Perkins said she finds this part 
of the job the most rewarding, 
and the main reason for her own 
transformation into becoming a 
drill sergeant. 

 “I don’t know if [the Drill 
Sergeant Academy] changed me 
necessarily, as much as built what 
was already there. I have always 
been a pretty motivated Soldier and 
wanted to help people.”

In the teacher and mentor phase, 
Perkins discovered people from 
across the Nation and with varying 
reasons for joining the Army. 
And some of the motivation she 
witnessed surprised the young Drill 
Sergeant. 

“You expect a base level of 
motivation, but some of the 
trainees who come through here 
really have some personal stories 
and personal attachments that help 
drive them to be a Soldier, and help 
get them through Basic. So hearing 
these stories, and where people are 
coming from, and how diverse it is, 
surprised me a little bit.” 

Of course, motivation alone will 
not get a trainee through Basic 
Combat Training. They have to meet 
all the standards and pass all the 
physical and mental requirements. 
The Drill Sergeant is only there to 
guide the recruits and give them 
all the tools to succeed. But in the 
end, the trainee must do it on their 
own, just like Perkins did when 

she completed the Drill Sergeant 
Academy. 

However, after spending time 
with the trainees and getting to 
know them a little, it can be hard 
for a Drill Sergeant to see motivated 
trainees fail out for various reasons. 

“On the flip side, it is very 
rewarding to see a trainee who has 
struggled, overcome those struggles 
and make it to graduation,” said 
Perkins looking out over her 
Soldiers practicing for graduation. 

Of course, being new to the 
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responsibilities of a drill sergeant, 
Perkins admits that she still has a 
lot to learn. 

“Just because you graduate 
the Academy does not mean the 
learning is over. Things are always 
changing. Even since I graduated, 
things have already changed. A drill 
sergeant has to keep themselves 
up-to-date and be as knowledgeable 
as they can be.”

With the eyes of every recruit 
looking to Drill Sergeants as role 
models, Perkins said there is no 
choice but to strive to be the 
epitome of perfection. It’s not an 
easy goal to achieve but it is just a 
responsibility of role. 

Another responsibility for 
Drill Sergeants is making sure 
all the training requirements are 
accomplished. The simple logistics 
of moving a group of trainees 
around in an efficient manner to 
complete the fast-paced schedule 
of Basic Combat Training is an 
education that Perkins found 
invaluable, and a bit taxing. 

“What I found to be the most 
challenging was all the paperwork 
and the behind the scenes stuff 
you do as a Drill Sergeant: setting 
up training, getting with everyone 
else to make sure the schedules 
are online…This is my duty week 
this week, so I am really learning 
everything that goes into planning 
just one training exercise. That has 
been the most difficult, for me at 
least.” 

So while Perkins has been 
leading trainees, she has been 
learning herself. The Training and 
Doctrine Command environment 
is a very supportive place full of 
people willing to help, which 
has allowed me to become more 
confident, said Perkins. 

“I have realized, I can handle 
more than I think I can.”

This type of confidence is 
critical for leader required to be a 

role model, the example of Army 
perfection. However, it is something 
that any noncommissioned officer 
could achieve, said Perkins. 

“Anybody can be a Drill 
Sergeant. If you have the time, the 
motivation, and the patience to 
do it…and the drive. It does take 
a lot. These are very long days—
4:30 a.m. to 7:30 or 8:30 p.m. on a 
normal day. So it’s not for the faint 
of heart,” explained the new Drill 
Sergeant.

The responsibilities of the job 
are not for unmotivated people 
who don’t care about the quality of 
their work. It requires a disciplined 
effort and a generous amount of 
pride and ownership in the end 
goal, said Perkins.

“You have to really care for the 
trainees and care about the product 
you are putting out to do this kind 
of job.”

No one at the U.S. Army Drill 
Sergeant Academy said the role of 
U.S. Army Drill Sergeant was going 
to be easy. In fact, they clearly 
explained the challenges. Yet, 

among the long, and somewhat 
grueling days, they said there 
would be rewards. In just a few 
cycles on the trail, Perkins has seen 
those rewards and that is a product 
she has found pride in. 

“There have been moments 
when I am teaching a class on why 
a regulation is the way it is, and it 
is very rewarding to see that light 
just click on for them. Helping 
them understand takes away any 

obstinacy. When you can get into 
why things are important, it really 
helps them connect with the Army 
in general and the material you are 
putting out.”

Finding a way to connect the 
trainees with the Army is way to 
ensure our Nation’s future, said 
Perkins.

“That is what we are 
defending—that heritage going 
into the future. We are building a 
stronger Army. A more competent 
Amy. A more intelligent Army. All 
those compiling factors are what 
you, as a Drill Sergeant, are working 
to instill in those trainees who will 
defend our Nation eventually. So 
the product you put out, that time 
you put into that trainee, really 
reflects, and will define our future 
Army.”

Knowing she is playing a part, 
making a difference in not only 
the lives of future Soldiers but 
the Nation itself, makes Perkins 
immensely happy and proud to be 
a Drill Sergeant.

“It is always said, ‘the trainees 
are a direct reflection of their 
leadership.’ That really makes me 
feel that what I put into them, is 
exactly what they are going to put 
out into the rest of the Army. So, 
that is a really good feeling.”
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Soldier Records, Data Correctness and the Future 
of Army Human Resources Records Management

Soldier records management is a 
critical component of Army Human 
Resources.  Accurate records ensure 
Soldiers are paid properly, promoted on 
time, and marketable when broadening 
and developmental assignments are 
available.

One of the most valuable documents 
in every Soldier’s Official Military 
Personnel File (OMPF)/Army Military 
Human Resources Record (AMHRR) 
is the Record Brief.  In the past, this 
document had multiple versions and 
form numbers. Now, the Automated 
Record Brief (ARB) has replaced the 
Officer Record Brief (ORB), Enlisted 
Record Brief (ERB), Personnel 
Qualification Record (DA Form 2A/B) 
and the DA Form 2-1 as the single source 
document for promotion boards and 
other Personnel Actions Guide (PAG) 
items.

In addition, the ARB and its accuracy 
will be crucial for a seamless transition 
to the Integrated Personnel and Pay 
System – Army (IPPS-A).  Currently 
slated for a Q3 FY 2021 launch, IPPS-A 
will bring Army HR into the 21st 
century, updating many of our current 
procedures for the first time in half a 
century.  

Updating an ARB is a three-step 
process:  Review, Validation, and 
Certification.

Review
Soldiers review their ARB on the 

Reserve Component Management 
System (RCMS) Self-Service Site at 
https://selfservice.rcms.usar.army.mil.  
Once logged in, select My Record Brief, 
select View to open the ARB, and identify 
any missing and/or incorrect data.  
Soldiers provide their HR professional 
any source documents that are not in 
their OMPF/AMHRR. HR professionals 
upload any provided documentation 
IAW DA PAM 600-8-104 into iPERMS and 
make the necessary ARB corrections.  
HR Professionals will then forward 

documents to correct pay-impacting 
errors, such as pay grade or Pay Entry 
Basic Date (PEBD) mismatches, to the 
Unit Pay Center (UPC). 

Validation
After their HR Professional makes 

corrections, Soldiers will review their 
ARB and validate the data’s accuracy.  
Validation is required within 60 days of 
corrections.

Certification
The HR professional certifies the ARB 

after required documents are uploaded 
and verified in the Soldier’s OMPF.  All 
corrections noted by the Soldier are 
applied within the RCMS eSRB module. 
When applicable, the HR professional 

will also verify that corrections were 
made to the Soldier’s pay record.  
Certification is required within 30 days 
of validation.

Updating a Soldier’s ARB is an 
annual requirement, and is performed 
as part of a Personnel Records 
Review (PRR).  USARC guidance in 
OPORD 19-042 (USARC RCMS ARB 
Maintenance) is that PRRs “will be 
prioritized by overdue reviews first 
in conjunction with Pay/Personnel 
discrepancies.”  HR Professionals 
can identify those discrepancies by 
looking at the “SELRES Pay/Per Data 
Discrepancy Issues – Subset” report 
under Leadership Reports – Data Quality 
in the RCMS Commander’s Strength 
Management Module (CSMM).  Overdue 
records reviews can be seen in the 

CSMM “SELRES Soldier Record Brief 
Certification Summary” report under 
Leadership Reports – eSRB.

If a Soldier’s ARB has not been 
validated and certified within the 
last year, their ARB will be reviewed 
and updated by the GFC-level 
Data Correctness team based on 
documents in the Soldier’s OMPF.  The 
Data Correctness team will forward 
documents to correct pay grade and 
PEBD errors in the Reserve Pay system 
to the unit or RPAC for submission to 
the UPC.  

The future of personnel and pay for 
the Army Reserve depends on Soldiers 
and HR Professionals working together 
to ensure each Soldier’s records are 
accurate prior to the Army Reserve’s 
transition to IPPS-A.

Sgt. Alberto Gonzalez, ESRB instructor with U.S. Army Reserve Command G-1 (right), assists Pamela Kone, unit administrator for the Army 
Reserve’s 399th Transportation Detachment (center) and Spec. Miranda Behringer, human resources specialist with the Army Reserve’s 
432nd Civil Affairs Battalion, during Interactive Personnel Electronic Records Management System and Automated Record Brief training 
hosted by the Army Reserve’s 99th Regional Support Command Aug. 24-28 on Joint Base McGuire-Dix-Lakehurst, New Jersey. Maintaining 
a Soldier’s iPERMS record and ARB can have a direct impact on readiness and is key to ensuring America’s Army Reserve remain the most 
capable, combat-ready and lethal federal reserve force in the history of the nation. Photo by Staff Sgt. Shawn Morris

Hero of the Game
By Sgt. 1st Class Lisa M Litchfield 
108th Training Command (IET) PAO

It was a scary moment at the Ft. Custer 
Training Center, Augusta, Michigan, 
when a Cadet fell approximately 31’ 
from the “Tough One” obstacle during a 
joint exercise between Cadets from the 
University of Michigan and Wayne State 
University Army ROTC.

Luckily for all involved, Sgt. 1st Class 
Ryan Cavanaugh, Soldier with the 413th 
Regiment, 4th Battalion, a police officer 
at the University of Michigan and 
former Emergency Room Technician 
was on the job. 

His attention to detail, expertise and 
communication skills were critical during 
the incident. 

Cavanaugh was stationed at the 
“Skyscraper” obstacle with a team of 
Cadets when he heard a “thud” from the 
Tough One’s padding. The subsequent 
yell of “Medic!” told him all he needed to 
know as he ran toward the fallen Cadet 
shouting “don’t move him!” 

Upon arrival Cavanaugh saw the 

Cadet’s upper torso and head were on the 
ground with his lower body on the pole 
vault padding and the Cadet was laying 
on the right side of his body, facing away 
from the obstacle with blood coming 
from his mouth and nose. Cavanaugh 
immediately noted the labored breathing 
and vertical nystagmus of the Cadet’s 
pupils, all of which pointed toward 
possible head injury. Also increasing the 
intensity of the situation was the fact that 
the Cadet was actively seizing at the time. 
Cavanaugh immediately notified that front 
gate of the situation and confirmed that 
an ambulance was dispatched to their 
location. 

As Cavanaugh and his Soldiers waited 
for the ambulance they kept the Cadet on 
his right side in a “recovery position” 
to keep his airway open and in case he 
vomited from the head injury. Although 
his eyes were open, the Cadet was 
unresponsive to verbal questions and 
it was confirmed that the Cated had 
fallen from the top of the obstacle to 
the mat below. 

After approximately two to three 

minutes, the Cadet began to come around 
and answer questions, although his short-
term memory seemed compromised. 
Cavanaugh continued to monitor the 
Cadet, ensuring that despite lower back 
pain he was able to move his feet/toes 
and hands as asked. The ambulance 
arrived and Cavanaugh was able to relate 

all relative information to them to assist in 
proper treatment of the Cadet. 

In celebration of his quick thinking and 
immediate medical aid, Cavanaugh was 
honored by the University of Michigan as 
“Hero of the Game” during one of their 
home basketball games last fall.
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From the 95th Training Division (IET) Commander

By Brig. Gen. Charles S. Sentell III 
Commanding, 95th Training Division (IET)

In November, our very own 
95th Division Association traveled 
to France to take part in some key 
commemorations. As many of you 
know our Division played a critical 
role in the liberation of France during 
World War II, and this year marks the 
75th anniversary. The 95th Infantry 
Division consisted of approximately 
14,000 Soldiers. After being called to 
active duty they deployed in August of 
1944 to France where they liberated 
more than 439 towns and cities during 
their nearly 12 month deployment 
including Dortmund, which was 
Germany’s ninth largest city. The 95th 
Division is credited with killing or 
wounding 15,276 German soldiers and 
capturing 31,988. Eliminating 47,264 
German soldiers came at extreme costs 
with the 95th Division suffering 6,591 
casualties—almost half the Division. 
Every five years, the association, led 
by Major General (Retired) James 
Archer—former commanding general 
of the 95th Training Division (IET)—

along with current and past members 
of the Division travel to France to help 
honor the brave service members that 
fought battles in Metz and the Lorraine 
region. 

This year’s commemoration was 
held November 12-20 and hosted 
by many dignitaries and citizens of 
France. Some of the events included: a 
reception at the Governor’s Palace—
built in 1902 and the Headquarters of 
the German XVI Corps and used by 
the Gestapo; Club Lorrain de Vehicules 
Militaria Allies—this club restored 
several vintage American WWII 
vehicles and has established a museum 
honoring the American Army and, 
specifically the 95th Infantry Division; 
and Fort Belle Croix—the site of the 
monument to the Soldiers of the 95th 
Infantry Division, ‘the Men of Iron.’ 

One stop during the trip also 
included a visit to the Saint Avold 
American Cemetery. This cemetery is 
the final resting place of 441 of the 
95th war heroes. There is also a wall 
that lists those missing in action—20 
Iron Men of Metz. Additionally, the 
cemetery is home to the division’s 
sole Medal of Honor recipient, Staff 
Sgt. Andrew Miller. On November 16, 
1944, Miller single-handedly captured 
two German machine gun positions 
which had his unit pinned down. 
He went forward alone capturing 
the first position and 5 Germans 
at bayonet point. He then single 
handedly took out the second position 
using grenades, killing 2, wounding 
3, and taking 2 prisoners. The next 
day, outside of Metz, he stayed behind 
while his platoon withdrew and then 
destroyed another enemy machine 
gun nest. On November 19, 1944, 
Miller led an attack on some German 
barracks in which Miller crawled 
through a window capturing 6 

riflemen and then led his company 
to capture an additional 75 Germans. 
The next morning after being 
knocked down by a rifle grenade, he 
climbed to a position on a roof that 
exposed him but gave him an open 
position to fire a bazooka at an enemy 
stronghold. His shot found its mark 
and the blast caused the Germans 
to begin surrendering in droves. The 
next day in Metz he volunteered to 
silence another machinegun position 
and took 12 more prisoners. On 
November 29, 1944, surprise enemy 
fire pinned their company, but Miller 
on his own initiative led his squad past 
the company’s lead element to meet 
the German attack. They advanced 
deliberately which inspired Miller’s 
platoon to follow them as well as 
another platoon. These actions, led 
by Miller, suppressed the German 
attack which saved Miller’s company 
but it cost Miller his life. He was 
posthumously awarded the Medal of 
Honor on September 1, 1945. 

This year’s journey was particularly 
special for several former members 
of the division because they 

physically took part in some of the 
battles and are some of the unit’s 
last remaining WWII veterans. Our 
Division has some incredible history 
and we are fortunate to serve in this 
unit following these veterans that 
sacrificed so much for French and 
American freedom. 

I urge you all to visit the unit’s 
memorial museum, located at our 
headquarters building in Fort Sill, and 
take the time to appreciate some of 
the remarkable contributions these 
veterans and our unit have provided to 
world history and the Army Reserve. 
Furthermore, as members of the 95th 
Division, you are eligible to become 
a member of the 95th Division 
Association. As the years go by, we 
certainly want to keep our legacy alive, 
and it will become even more crucial 
as our greatest generation is no longer 
around to share the stories. Each year, 
the association chooses a reunion 
site full of events geared around 
camaraderie and to memorialize 
the division’s accomplishments. I 
encourage you to participate if you 
can. Iron Men of Metz!

http://www.qualitydriveaway.com/
http://www.foremosttransport.com/
https://military.indianatech.edu/
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A Lasting Legacy
Drill Sergeants leave an 

indelible mark on the Soldiers 
whom they train. Being a Drill 
Sergeant is a unique assignment, 
not found anywhere else in the 
Army.

So, why do Drill Sergeants 
do what they do? To answer 
that question, I traveled to 3RD 
Brigade, 95TH Division’s annual 
Drill Sergeant Validation Exercise 
(VALEX) held at Fort McCoy, WI 
from 23-27 October 2019 and 
interviewed Drill Sergeants from 
across the brigade’s footprint, 
which spans across the United 
States. The VALEX is designed to 
prepare candidates for the U.S. 
Army Drill Sergeant Academy and 
ensure they are ready to take on 
one of the greatest challenges in 
the U.S. military.

The Drill Sergeants I 
interviewed come from all 
walks of life. They are true 
Citizen Soldiers who may also 
be teachers, police officers, or 
engineers. However, as Drill 

Sergeants they all have at least 
one thing in common – being a 
member of the most exclusive 
assignment in the U.S. Army.

In nearly every interview, 
Drill Sergeants expressed that 
training Soldiers has been the 
most gratifying experience in 
their civilian and military careers. 
Being a Drill Sergeant is the 
only time when a Soldier has 
the opportunity to observe a 
civilian transform into a Soldier. 
DS Brandon Nelson, a combat 
engineer who represented 
the 2-330th Regiment out of 
Machesney Park, IL, described 
this process as “planting a 
seed.” He remarked, “As a Drill 
Sergeant, sometimes you don’t 
see the blossom, but you know 
you did your part in the larger 
scheme of things.” Drill Sergeants 
described their joy in watching 
their trainees’ grow in both 
skills and confidence. Senior DS 
Joshua McKee, an Infantryman 
of the 1-354th Regiment based 
in Muskogee, OK, described the 

impact as being able to teach 
individuals how to be the right 
kind of Soldier.

A common theme appeared 

across the formal interviews and 
casual banter – it is the ability to 
imprint a lasting legacy within 
the Army.

(From left to right) DS Michael Malinowski, DS Joshua McKee, and DS Kurtis Cheetham 
wait for the candidates to arrive for training at the 3rd BDE VALEX in Fort McCoy, WI on 26 
October 2019. Photo by Spc. Alyssa Hough

DS Brandon Nelson mentors a candidate during October 2019’s VALEX hosted in Fort 
McCoy, WI.  Photo by Spc. Alyssa Hough

DS Brandon Nelson demonstrates to SGT Bellitiere how to properly pitch a module at 
VALEX hosted by 3rd BDE in Fort McCoy, WI on 26 October 2019.  Photo by Spc. Alyssa Hough

By Spc. Alyssa Hough

https://drivertraining.aaa.biz/driver-improvement-program/
https://www.tstate.com/
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(From left to right) DS Joshua McKee, DS Michael Browning, DS Brandon Nelson, and DS 
Richard Wilson observe candidates pitching training modules during VALEX at Fort McCoy, 
WI on 26 October 2019.  Photo by Spc. Alyssa Hough

Drill Sergeants from 3rd Brigade pose for a group photo after a weeklong training exercise 
to prepare Drill Sergeant Candidates at the VALEX in Fort McCoy, WI on 27 October 2019.  
Photo by Spc. Alyssa Hough

DS Quinn Saunders annotates candidate performance in order to give detailed feedback to 
assist them for the Drill Sergeant Academy. Photo taken 27 October 2019 at Fort McCoy, WI 
during the VALEX by Spc. Alyssa Hough.

Drill Sergeants running the VALEX in Fort McCoy, WI put out information regarding the Drill 
Sergeant Academy to candidates on 27 October 2019.  Photo by Spc. Alyssa Hough

From the Barling,  Ark. 
detachment of the 1-354th 
Regiment, DS Alejandro 
Marciano, a combat engineer, 
believes “If you affect one life, 
you’ve made it. When you have 
multiple Soldiers in various 
points of their careers reaching 
out to you, that’s the moment 
you realize you are changing 
Soldiers’ lives with your actions 
and influence.” Across the board, 
Drill Sergeants’ motivation is 

fueled by the sight of their 
Soldiers growing into effective 
leaders, officers, and faces of 
tomorrow’s Army.

Drill Sergeants won’t 
remember every trainee’s name, 
but every trainee will remember 
their Drill Sergeants’ names. 
Be the Soldier others aspire to 
be; be the start of a Soldier’s 
motivation; be a Drill Sergeant.

https://www.portseattle.org
https://www.etsu.edu/ehome/
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TWO UNIFORMS,

By Virginia Riddle

Similarities in the two jobs 
abound. “I get to positively 
motivate, educate and interact 
with people from different 
areas.” Trooper Grauzer said, 
“Every experience is a learning 
opportunity, and I go to places I 

never thought I would go. Both 
jobs have a chain of command 
with rules and regulations 
to follow. I have to multitask, 
be proactive and physically 
and mentally ready for the 
unexpected.”

A DPS trooper for nine years, he 
investigates vehicular crashes and 

works traffic enforcement and 
criminal investigations anywhere 
in Texas. Trooper Grauzer also 
serves as DPS’ North Texas Region 
law enforcement physical fitness 
specialist, traveling throughout 
the region helping officers 
stay mentally and physically fit 
through proper nutrition and 
exercise. “I get to communicate 
with other troopers, find helpful 
resources and make physical 
fitness a blast,” he explained. In 
addition to his duties as a physical 
fitness specialist, he also writes, 
edits and publishes a monthly 
fitness newsletter.

A native of Michigan who has 
called Texas home since 1979, 
Grauzer started his military career 
in the U.S. Navy in 1988. He 
served on the USS Sacramento, 
USS Abraham Lincoln and USS 
Constellation and is a veteran 
of Desert Storm and Operation 
Iraqi Freedom. During his Navy 
career, he took advantage of 
educational opportunities, 
earning his B.A. degree from Fort 
Hays State University in Kansas 
and a master’s degree from 
Touro University (now Trident 
University) in Cypress, California.

After leaving full-time service 
in the Navy, he transferred to the 
U.S. Army Reserve and joined 
Texas DPS. “One of my greatest 
honors was being selected to 
attend drill sergeant school,” 

he recalled. “As a drill sergeant, 
I motivate both positively and 
negatively as necessary to 
assist troops in preparing for 
war and other assignments we 
might be called to do at any 
time. It includes a lot of hands- 
on training, helping military 
candidates become prepared, 
but like everything else in life, 
documentation and paperwork 
also are required. Both being a 
drill sergeant and trooper require 
being self-motivated.” His Army 
training is conducted at Fort Sill, 
Oklahoma, with monthly military 
drills in Grand Prairie, Texas.

Staying safe and alert always 
and missing important family 
time and events are challenges in 
both jobs. Trooper Grauzer cited 
several unique DPS challenges 
— working fatal collisions, doing 
the job in varying weather and 
working during holidays. “It’s 
very important that Texas drivers 
remember that it is the law to 
move over or slow down to at 
least 20 mph under the posted 
speed limit if unable to move over 
when they see law enforcement 
or emergency responder vehicles 
with their lights on, sitting on the 
side of the road,” he noted. “Army 
challenges include the unknown 
also, since we’re reactive to world 
events. I have to balance my time 
in the military with my job in 
DPS.”

Some people don’t have to worry about 
what they will wear to work tomorrow, but at 
the end of the day, William Grauzer wears the 
Texas Tan in his role as a Texas Department 
of Public Safety Highway Patrol trooper 
assigned to Navarro County and wears U.S. 
Army camouflage when he’s in his role as 
an Army drill sergeant. “Both jobs provide 
protection and service to Texans, çors and all 
Americans,” he said. “I’m proud to serve.”

Photos by Memories by Melissa
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Performing his two jobs well 
takes faith, along with a flexible 
and supportive family: wife, 
Elizabeth; daughter, Philadelphia; 
and son, Ezekiel, who currently 
resides out of state. “When I’m 
not wearing a uniform, my family 
gets my full attention,” Trooper 
Grauzer said.

“My wife and I enjoyed our first 
date at a theme park and enjoy 
theme parks to this day. We enjoy 
any family time we are afforded 
and absolutely love going on 
cruises together! We are currently 
preparing for a family cruise in 
February.” He feels at home in 
Corsicana. “We bought a home 
in the country a few years ago, 
and we love it. Faith, family and 
service are what keeps our family 
grounded.”

His advice to young men and 
women who wish to serve in 
either job is become and stay 
physically fit for duty. “Don’t wait 
for the recruiter to get you there. 
Also, study history,” he stated. 
“Service in the military is good 
prior experience in the DPS 
hiring process but isn’t required. 
If you’re interested in either job, 
talk to a recruiter. A DPS recruiter 
can also arrange a ride-along 
experience.”

Awards have come his way 
through his DPS and military 

service. Both of his uniforms 
are decorated with appropriate 
service ribbons earned in the 
military and DPS. Trooper Grauzer 
earned a Lifesaving Award in 
2015 for having rendered first 
aid until the Corsicana Fire 
Department and EMTs arrived 
after he responded to a Corsicana 
home fire. He’s received four 
DPS commander awards for 
leadership, physical fitness, 
motivation and attitude and crash 
investigation. The Kiwanis Club 
also voted him the 2015 Trooper 
of the Year. The Army proudly 
awarded Sgt. Grauzer the 2017 
Regional Drill Sergeant of the 
Year honors. He holds both a 
peace officer and a drill sergeant 
certification.

“The people I work with in the 
DPS are what I enjoy most about 
my job as a trooper. It’s such an 
honor to serve the people of this 
great state by being a trooper 
and getting to carry on the DPS 
heritage and wear the Texas Tan 
uniform,” Trooper Grauzer stated. 
“I keep learning and training. It’s 
such a pleasure knowing I can 
help protect the rights and lives 
of Texans and visitors to this great 
state. My service in the DPS and 
the military is more than a career 
for me.”

(Courtesy of CorsicanaNOW 
Magazine, a NOW Magazines, 
L.L.C. publication, www.
nowmagazines.com.)

Are You ENGAGEd?
Earlier this year, the 95th 

Training Division and 310th 
Expeditionary Sustainment 
Command hosted an ENGAGE T4T 
(Train the Trainer) and Applied 
Suicide Intervention Skills Training 
(ASIST) update workshop. 

ENGAGE training is a true 
prevention model that emphasizes 
peer-to-peer engagement at the 
earliest sign of a deviation from 
normal behavior or standards. 
These early engagements provide 
opportunities to change the 
trajectory of a fellow Soldier’s 
behavior from a self-destructive 
one to a positive one, consistent 
with Army Values. 

The ENGAGE model helps 
Soldiers and Civilians stay vigilant 
by recognizing the initial alert from 
a deviation of standards. 

The first step in the ENGAGE 
process is Awareness, recognizing 
the initial alert. The next is 
Responsibility, deciding whether 
or not to step up and help your 
fellow Soldier. The last step is 
figuring out what the Plan is, or 
how to interact with, and then 
ENGAGE with, their fellow Soldier. 

The three-step process, codified 
by the abbreviation ARP, form 
the basis for the ENGAGE model. 
Following the training, attendees 
from the 310th ESC and the 95th 
Training Division’s 3rd Brigade 
Headquarters and 1-320 Battalion 

can now teach ENGAGE to their 
units. 

Also at the training event, 
attendees learned Living Works 
new Applied Suicide Intervention 
Skills Training (ASIST) version 11.1 
material. ASIST equips those Soldiers 
who have attended training with 
the Pathways for Assisting Life (PAL) 
model for suicide intervention, 
a six-step process used to help 
people having suicidal ideations. 

The 11.1 version incorporates 
the most recent research and 
material which Living Works has 
produced. Attendees who had 
previously attended the five-day 
ASIST Trainer course are now 
qualified to teach the newest 
version of ASIST to their fellow 
Soldiers. 

Anyone having an interest in 
learning suicide intervention 
techniques or in joining the 108th 
TC Suicide Prevention Team should 
contact your Division’s Suicide 
Prevention Program Manager.

https://sapdcareers.com/
https://www.stfrancis.edu/admissions-aid/veterans/
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Recently, I had the opportunity 
to visit 3rd Brigade, 98th Training 
Division (IET).  I had a great trip 
meeting the staff, gaining a better 
understanding of the unique 
challenges faced by the brigade, 
and meeting with the 98th Alumni 
Association at their monthly 
luncheon.  

An unexpected highlight was 
having dinner with the 3rd Brigade 
G-3, Lt. Col. Bob Guagliardi.  During 
dinner, we discussed many items 
related to the brigade as I expected. 
However, at one point in the 
conversation, Bob asked me if I had 
ever read “A Message to Garcia.”  I 
had not, and he took the time to 
explain the history of the book and 
its author, Elbert Hubbard, who is 
from the area.  

At the end of dinner he surprised 
me with a copy of the book, which 
was originally a magazine article 
written in 1899 following the end 
of the Spanish American War in 
Cuba. It is a very easy read, and 
I encourage everyone to read it.  
(Bob, thank you for this little gem.)  
The premise of the article is that the 
President needed to send a message 
to General Garcia, the leader of an 
insurgency group.  A man named 

Rowan was suggested and when 
tasked to take the message to Garcia 
he took the message and went.  
He never asked a question, as one 
might expect. The author remarked 
how rare a person like Rowan—
accepting the task and executing it 
without a question, and with only a 
clear understanding that it was his 
responsibility to make it happen.  

There is a similar incident 
involving a newly promoted Brig. 
Gen. Dwight Eisenhower and the 
Chief of Staff of the Army, Gen. 
George Marshall.  Marshall called 
for Eisenhower and told him, “The 
department is filled with able men 
who analyze their problems well, 
but always feel compelled to bring 
them to me for final solution. I must 
have assistants who will solve their 
own problems and tell me later 
what they have done.” 

Eisenhower stated, he resolved 
then to only bring issues to his 
higher if they were necessary, or 
when the General sent for him. 
Later, Eisenhower needed to send 

a division to Australia but did not 
have an escort. He determined to 
send it without the escort as the 
risk was relatively low. The troop 
ship with 15,000 Soldiers was 
spotted by an Italian official in 
Brazil during refueling, and there 
was reason to believe the Italians 
would relay the information to 
the Germans. Eisenhower decided 
to send the ship on and accept 
the risk. Once it arrived safely in 
Australia, Eisenhower reported he 
felt so good that he took time off to 
directly report to Marshall, at which 
time, Marshall told Eisenhower they 
had received the same information 
and had known all along. Marshall 
had placed trust in Eisenhower and 
allowed his decision to play out.

As the Army looks at the 
conditions we will likely face 
in future conflicts, such as peer 
and near peers with equal or 
better technology, anti-access area 
denial weapons, lack of initial air 
superiority, GPS jamming, cyber, 
and the rapid pace of combat, it is 

very possible that time and ability 
will prevent us from planning 
or communicating and mission 
command with commanders intent 
will be critical for success. We will 
need leaders who are creative, 
innovative, and critical thinkers. We 
need to develop those leaders now. 
Waiting until the point of need, is 
too late. 

We have a great opportunity 
to develop these leaders in our 
Division as we focus on producing 
drill sergeants. The requirements 
and conditions for recruiting and 
producing a drill sergeant in New 
York City are vastly different than 
the conditions in Montgomery, 
Alabama. Each unit has leaders 
and Soldiers with different skill 
sets and abilities. We need creative, 
innovative, and critical thinkers 
now to solve the unique challenges 
at their level. A division solution is 
almost guaranteed, not to meet the 
diverse needs of companies across 
our wide geographic and cultural 
footprint.  

I want leaders, at all levels 
within the 98th Training Division, 
to understand that I trust you, I 
will support your efforts, and I 
fully understand that as we try 
new approaches, not all will work. 
We will have to adjust some, and 
abandon others to try a different 
approach. Failing to act is not an 
option. Leaders at all levels should 
be solving their unique challenges. 

My Dad once told me as I was 
watching him do some hard 
physical work, “If you aren’t going 
to do anything, don’t do it here!” In 
other words, everyone has to work 
toward the goal. We need leaders 
who are confident that they will be 
supported in trying something new 
and who trust that their leaders 
support them. I trust you and 
support you. I need leaders who 
will take “A Message to Garcia.”

From the 98th Training Division (IET) Commander

By Brig. Gen.  Tony Wright 
Commanding, 98th Training Division (IET)

https://www.south.edu/
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Preparing for the Army Combat Fitness Test
One Company from the 1st 

Battalion, 304th Infantry Regiment, 
headquartered in Londonderry, NH, 
is making its mark preparing their 
Soldiers for the upcoming Army 
Combat Fitness Test (ACFT).  On 
September 7th, C Co (Comanche), 
out of Saco, Maine, conducted a 
Grader ACFT certification for 12 
Soldiers from Comanche and HHD, 
1-304th.  Comanche’s Master Fitness 
Trainer and NCOIC ACFT Master 
Grader Instructor, Sgt. 1st Class Roy, 
led the certification, delivering in-
depth instruction both before and 
after the 12 participants underwent 
the ACFT.  

There are now two ACFT 
certification levels.  ACFT Graders, 
formerly “Level One” are able to 
serve as graders for the test.  OIC/
NCOIC Soldiers, formerly “Level Two” 
are able to serve as OIC or NCOIC, 
certify fellow Soldiers as graders 
and OIC/NCOIC, certify the testing 
location, and grade the test.  All 
former Level Three Soldiers are now 
OIC/NCOIC.

The certification involved in-depth 
instruction on each of the six events. 
Roy walked the certifying Soldiers 
through the correct body positions 
and movements for each event, 
describing and demonstrating how 
to identify incorrect and potentially 
dangerous actions.  Understanding 
that the three-repetition maximum 
deadlift is likely the most unfamiliar 
exercise, SFC Roy took additional 
time to show specific actions that 
could result in bodily injury or a 
safety fault.  Upon completion of 
the six events, Sgt. 1st Class Roy 
conducted an in-depth AAR and 
spot-checked participants on their 
knowledge and understanding of the 
new concepts. The participants are 
now able to serve as graders in any 
administration of the ACFT.

For the past 12 months, Comanche 
has focused its PRT regimen on ACFT-
centric events, taking advantage 
of its two Master Fitness Trainer 
(MFT) certified Soldiers, Roy and 
Staff Sgt. Seymour, and planning to 
send a third Soldier to school early 
next year.  While Roy has taken the 
lead on ACFT certification, Seymour 
has served as the Company’s lead 
MFT.  Running his own business as 
a personal trainer, with certification 
as a massage therapist and physical 
therapy assistant, Staff Sgt. Seymour 
takes his role as the company’s 
fitness guru to heart, creating custom 
workout regimens and setting 
goals for Soldiers at all levels.  His 
custom PRT sessions begin and 
end with the Preparation Drill and 
Recovery Drill, but intermediate 
activity focuses on a mixture of high 
intensity and cardiovascular exercise, 
designed to prepare Comanche for 
the ACFT while keeping Soldiers 
engaged. Seymour uses any available 
equipment to serve his purpose; it 
isn’t uncommon to see Comanche 
Soldiers carrying MRE boxes or 
dumbbells to mimic portions of the 
Sprint Drag Carry event.

The Company’s Soldiers continue 
to push themselves outside Battle 
Assembly weekends.  Led by 
Seymour, four Comanche Soldiers, 
with three other members of 
1-304th, completed a 200-mile 
Ragnar Relay, from Bretton Woods, 
NH to Hampton Beach, NH, with 
each runner completing three three-
legs, totaling between 15 and 20 
miles.  Early next year, members of 
Comanche plan to complete the 
Tough Ruck competition, walking 
26.2 miles with a standard ruck the 
day before the Boston Marathon, 
honoring the fallen and supporting 
military families.

Preparing for the ACFT like 

Comanche is easy. First, units can 
leverage their MFTs and even those 
Soldiers with civilian athletic and 
fitness certifications. Then, with their 
help, design engaging workouts that 
mimic the functional movements 
and exercises of the ACFT.  Achieve 
Soldier buy-in by conducting post-
PRT AARs to identify best practices. 
Change up the PRT routines to 
maintain a dynamic regimen. The 
1-304th Battalion Commander, Lt. Col. 
Michael Child, further emphasizes 
the need for fitness training that 
keeps things interesting, always 
reminding his units that PRT doesn’t 
need to occur between 0500 and 
0700.  

Roy discusses the most common 
responses he hears when conducting 
ACFT training, “The most common 
statements that I hear from my 
trainees on this new fitness test is 
how worried they are about the 
deadlift’s potential to cause injury, 
but this is exactly the reason we 
need to incorporate it into this 

assessment. Think about a day in the 
life of a Soldier; how often are you 
having to lift and move equipment? 
How often do you need to move 
under load? Now look back and 
think of the number of times you can 
recall a fellow soldier being injured 
performing these types of activities. 
We need to try not to think of it as 
an injury causing activity, but instead 
think of it as an injury prevention 
activity. Developing these muscle 
groups will help to significantly 
reduce some of the largest causes for 
injury in the military, and increase 
our overall readiness and reduce our 
costs.” 

Throughout FY20, Comanche’s 
Drill Sergeants will visit units outside 
the Training Command to share 
their knowledge and help prepare 
adjacent formations for the ACFT. 
These engagements will hone the 
Comanche Soldiers’ own ACFT 
knowledge and training capacity, 
while also serving as a recruiting 
platform for the Company. 

https://pathways.hodges.edu/
https://www.animalbehaviorcollege.com/
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98th Training Division Alumni Association Luncheon
In late November, Brig. Gen. Tony Wright traveled to 

New York. After meeting with 3rd Brigade leaders in 
Buffalo, the Commanding General had the opportunity to 
meet with the 98th Training Division Alumni Association 
at their monthly luncheon in Rochester, New York. Brig. 

Gen. Wright not only greeted the active group of veterans, 
but gave them a status of the Division briefing. The alumni 

association includes Soldiers from all ranks across the 
98th Training Division, but also is also a welcome group to 
a number of veterans from other units and services across 

the Department of Defense.
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https://www.coastal.edu/apply/
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I Am An Ironman

140.6 miles. I AM AN 
IRONMAN. Ten months ago I 
committed myself to swim 2.4 
miles, bike 112 miles, and then 
run a full marathon, back to back 
to back. I could write a book 
on the things I’ve learned about 
myself in those 10 months. From 
the day I plunked down the 
$800 entry fee to hearing my 
name as I crossed the finish line, 
“John Lloyd Luecke – ‘you are an 
IRONMAN.’” It is truly a testament 
to one’s focus, grit, and intestinal 
fortitude to achieve the IRONMAN 
challenge. I’ve run marathons; 
I’ve rode centuries, and I’ve 
swam over a mile. Each of those 
individually tasks were extreme 
undertakings that required a high 
level of commitment and training. 
Then put them back to back… 
Unfathomable. Sometimes you just 
have to take the leap, and have 
faith in your ability. 

From the moment I signed 
up, to crossing the finish line, I 
had some level of doubt. I was 
fairly certain I could cover the 
required 140.6 mile course, but 
could I do it in the required 17 
hour window? I knew I could run 
a marathon in about 4.5 hours, 
but I’ve never attempted to run 
26.2 miles after riding a bike 112 
miles. Heck, I never ran a single 
race at any distance, not even a 
training run, after riding a bike 
of any distance. I’ve ridden a few 
century rides that took over eight 
hours to finish. Again, that was not 
after a two-hour swim. I remember 
as a kid, swimming two miles at 
Boy Scout Camp. I believe that 
took most of the day and a little 
help from the boat leading us. 
All I knew was that I needed to 
start training. Put in time, and lots 
of miles. I was optimistic. I gave 
myself somewhere between 60 
and 80 percent to finish.

When I first registered, there 
was an option to take out an 
insurance policy. If for some 
reason I could not make the start 
or the race (injury, disaster, etc.), I 

could transfer my $800 entry fee 
to next year’s race. I did not take 
that option.

In addition to injury, there are 
many other obstacles that can 
alter one’s training strategy. The 
best laid plans… It takes a total 
commitment. Work, friends, and 
family have to take a back seat. 
Any planned vacation or Army 
training would need an altered 
training strategy, or cancelation, 
if possible. Every outside event 
and/or distraction needed to be 
amended with an altered training 
agenda. 

That IRONMAN Insurance 
would have come in handy in 
early March after a tornado ripped 
through my property taking half 
my house with it. I’m not sure 
why, but God decided to double 
down on my test. I had no choice 
but to push my friends and family 
even further back, figure out a way 
to keep my job(s), fix my home, 
and somehow find time to train. 
My finish line photo was fading 
fast. I gave myself less than a 50 
percent chance to make it to the 
finish line.

My mornings started at 4 a.m. 
Either an early morning run or 
a swim. In the afternoon, I lifted 
or rode the stationary bike. 
Occasionally, on lift days, I’d ride 
after work. Otherwise, I’d come 
home to clear rooms of debris or 
clear fallen trees. I started slow, 
doing one hour sessions at the 
gym, seven-mile training runs, and 
one-mile swims. On weekends, 
when I didn’t have Army Reserve 
training, I’d do longer rides and 
increasingly longer runs. I was 
lucky in that my boss allowed me 
near total flexibility in how I’d get 
in my ’40-hour’ work week. I tried 
to remain positive in spite of my 
house literally caving in on me.

The Georgia heat took its toll. As 
I tried to increase training length 
and intensity, spring eventually 
turned to summer, and 2019 
took on a whole new meaning 
of HUMID and HOT. Little things 

became big things. A change in my 
job resulted in a new boss and less 
freedom and flexibility. Living in a 
house where every room, but one, 
was under construction. Mental 
fatigue became more and more an 
issue for me than training itself. 
I was not even sure I’d make the 
start line. I would have cashed in 
on that Ironman Insurance policy, 
if I had it.

Through it all, I was getting is 
some good training days. I was 
getting in a few 11-mile runs 
and 2.4-mile swims on weekday 
mornings. Although I had to 
stop my afternoon workouts, I 
increased my after-work rides 
up to 36 miles. I still worked 
clearing brush and trees from my 
property and although my roof 
was replaced, I was still living in 
a one-room house. Weekend runs 
slowly increased to 22 miles, and I 
was approaching 100 miles on the 
bike. I was not doing too much 
transition work. I just could not 
find the time or energy to change 
disciplines after a long workout. 
My optimism level was pointing 
up. I gave myself a better that 50 
percent change to finish.

I was hit again on August 
31, 2019. A HOT weekend 96-
mile training ride. I had a good 
nutrition and hydration plan 
worked out and despite the heat 
was riding hard. Until mile 80. I 
cramped real bad – my right IT 
band. I rode out the last 16 miles 
slow and it did not get worse. I 
decided to take a few days to rest 
it. I’d continue to swim and run 
because that did not seem to be 
affected. After about a week, I did 

a 16-mile test ride. It was not too 
bad. Three days later I decided to 
try 32 miles. It did not go well. I 
was a little concerned because 
now I had to give myself some 
time off to heal. I tried again after 
two weeks. I was running and 
swimming regularly without any 
connected pain. Unfortunately, 
when I tried to ride, my knee/
IT band flared up again. Only 16 
miles in, of a 32 mile planned 
ride. I decided to stop riding. I 
even backed off my run miles 
hoping that may help. My finish 
probability went down to less 
than 10 percent. I truly didn’t 
think my knee would hold out for 
112 miles. 

Essentially, my taper began on 
August 31. In late October, I ran 
Uchee Creek 10K and took 2nd 
place. I also ran a few training runs 
with my daughter in Green Bay. 
Otherwise, I was in totally crash-
taper mode. All I could do was rest 
my knee and come up with some 
kind of race strategy to where I 
was not stressing my knee. 

On October 31, we (my daughter 
Kristie and Gautham) headed 
out to Panama City Beach for 
the race. It was a relatively warm 
day. When we got into PCB, the 
wind was VERY strong and the 
waves were like three-foot swells. 
The red flags were out and a few 
swimmers were battling with little 
success. My apprehension with the 
conditions and my knee took me 
way down. I was almost certain 
I would not finish. We took in a 
few mandatory pre-race briefings. 
The logistics of transition, time 
limits, and mechanical breakdowns, 
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swirled through my head. Thank 
goodness we had Gautham to 
help set up and ready to assist on 
race day. Staging and strategy for 
transition is a lot more detailed 
and involved than simply running 
a race.

The pre-race dinner helped. 
There was great grub and some 
inspirational speakers. One guest 
speaker was running his first 
triathlon after losing both of his 
legs. Another woman talked about 
her journey from a Vietnamese 
orphanage to American and her 
first triathlon. Any amount of 
motivation and/or encouragement 
for me was more than welcome. I 
needed the distraction and to calm 
down. 

November 1, came with 
unbelievable nervousness. I think 
I was starting to rub off on my 
daughter. I was truly scared, but 
both she and Gautham did their 
best to reassure me I was ready. 
The weather turned. It was 31 
degrees when I walked down 
to the beach, but it was calm, 
no more swells. We spent the 
morning getting ready. Packing 
our gear/transition bags, nutrition 
planning, and double checking we 
did not miss anything. After setting 
up our bikes and equipment 
we spent some money on 
memorabilia; stuff that would not 
mean anything if I did not finish. A 
pre-race swim helped to ease my 
apprehension a little. 

I’ve never gone into a race with 
the degree of apprehension I was 
having. I knew I prepared to the 
best of my abilities. At least with 
the given circumstances. Still, I 
was afraid of failure. No, I was 
terrified of failure. 

Race morning started at 3 a.m. 
We started with breakfast—a 
banana and a protein shake. 
Spent some time pacing, double 
checking my swim gear bag, and 
some lying around. At 5 a.m. we 
rode to the start convention 
center/boardwalk, loaded our race 
nutrition, got marked up, dressed, 
and hunkered down trying to 
stay warm before braving the 
40-degree temps on the beach.

It was a rolling start so I went 

into the ‘corral’ with the 1:40 
swimmers; Kristie with the 1:20 
swimmers. I’m was thinking of 
all that money I spent on swim 
team for my daughters. At 6:40 
the Pros took off. Everyone was 
supposed to be in the water no 
later tan 7:10. At 7:30, my feet 
were numb and I felt like I was 
nearing hypothermia. I started up 
a conversation with a 71-year old 
gentleman next to me. It was his 
second Ironman with a 10 year 
hiatus between. He was a little 
apprehensive as well, but seemed 
to have a positive take.

When we finally started to 
move, my mind forgot about 
my knee, the cut off times, and 
began to focus on my goggles and 
equipment. I no longer noticed 
the cold on my feet nor was I 
shivering. It was go time.

When given the green light, 
I jumped into the water. I did 
dolphin push offs from the 
bottom for the first few feet then 
began to swim. I could not see the 
buoys, but I kept other swimmers 
in my sights and followed them. 
The water felt great, I felt great. I 
just started to swim and actually 
slowly passed a few folks. I was in 
the back of the pack.

Going out really sucked because 
the sun was directly in my eyes. 
(Note: I had to get new goggles 
because mine broke at the hotel 
trying to adjust the nose piece.) 
There was a few kicks to the face 
and because we started so late 
some of the first swimmers were 
on their second lap to my first. As I 
made the turn-around I could see a 
little better. The sun was not in my 
face and it was a bit lighter out. It 
almost felt as if I was on a leisurely 
swim. The only bad part was my 
armpits got extremely sore with 
rub marks. I think just chafing and 
salt water. I never trained in the 
open water salt water other than 
the half triathlon I did at Calloway 
Gardens. The second lap was as 
good as the first. I was passing 
many people, and I no longer had 
to deal with folks passing me. As 
I exited the water I had no clue 
how fast I swam, but I figured I was 
in good shape by the number of 

swimmers still in the water.
The transition was a bit longer 

than I would have liked. Some 
volunteers stripped off my wetsuit. 
It didn’t come straight off. Then, 
I ran up to grab my Swim to 
bike bag. My bare feet did not 
appreciate the asphalt. It took me 
a while to strip down and throw 
on my bike clothes. I ran out the 
changing area, cleats on, towards 
my bike and was praying I would 
not feel any knee pain.

I was cautious when I first 
mounted the bike. This would be 
the true test. I was relieved I made 
the swim, but now all my thinking 
was on my knee and biking. It was 
still relatively cool so that was 
great. As I took off down Thomas 
Drive there were thousands of 
screaming spectators. The support 
we receive as athletes, especially 
during these endurance events, is 
priceless.

The bike leg will make or break 
your triathlon. 112 miles and over 
50 percent of your race time is on 
the bike. Two things I kept telling 
myself. Stay in the saddle and keep 
at a low gear with high repetitions. 
Lower the stress on my knee as 
much as possible. When I hit mile 
20, I was thinking I was going to be 
good. Reality came quick as I did 
the math, 92 miles to go. Keep your 
head, keep your focus. 

One of the main reasons I like 
to stand is to take pressure off my 
backside. I have a little sciatica 
pain going on and those bike seats 
are not made for comfort. On the 
way out, it was either a cross wind 
or head wind. It was not too bad 
for the first 50 miles. I kept my gear 
ratio high and was actually passing 
a few folks. There were some who 
were passing me as well. The bike 
leg was going to be my Achilles 
heel. My butt was getting real sore 
at mile 50 so I needed to stand a 
few times, but I did not peddle. 
Just coasted. From mile 50 to 70-
75, we were straight into a very 
strong head wind. I thought it 
would never end. The guys coming 
back were absolutely flying with 
the wind to their back. That was 
the worst part of the whole race. 
I kept thinking, once I get that 
tail wind, I can fly to the finish. I 
mean start of the marathon leg. It 
would creep into my head a few 
times as my butt was numb and 
feet were stinging in pain, and I 
still had a full marathon to run. My 
knee issue was slowly fading from 
my head, but It was there. When I 
tried pushing a bit harder, I felt the 

twinge. I still had 30-40 miles to go. 
When I finally made the U-turn, had 
the wind to my back, I absolutely 
flew. There was some turns where 
we had a cross wind including the 
last five miles or so but I felt great 
and home free the rest of the way. 
I even got yelled at for going no 
handed as I came into the bike 
shoot to finish.

The transition from bike to run 
went a bit faster. I was relieved 
to get off my butt and my feet 
felt 100 times better in running 
shoes. Still, it took a mile or so to 
get my legs under me. I was run-
walking for the first eight miles 
or so. I’d run at a good tempo for 
three-quarters of a mile and fast 
walk through each aid station. I 
drank so much Gatorade on the 
bike, I was nauseous. At the first aid 
station I took two cookies, water, 
and a coke. That seemed to calm 
my stomach down. Unfortunately, I 
started cramping around mile eight. 
I was walking more and more. 
I’m not sure where but sometime 
after mile 8, maybe mile 10 I saw 
my daughter. She was finishing up 
her first lap. I’m guessing she was 
about an hour ahead of me. I was 
slowing down, she got extra energy 
because she did not want her dad 
to catch her. [It was not going to 
happen]. I started taking salt hits 
and drinking chicken broth and 
my cramps went away. By the 
second lap, my cramps seemed 
to disappear. I also was no longer 
thinking ‘could I’ but rather ‘when 
I’ finish. I had no idea what my 
time was, I just figured there was 
lots of athletes behind me.

I think with that thought in 
mind, I slowed down the second 
half. I was now only concerned as 
to how I looked the last mile with 
all the spectators cheering and 
clapping. I was in conserve mode 
to make the final mile look good. I 
think I could have ran that second 
lap at least 30 minutes faster, but I 
was not thinking of time. 13 miles 
to go. 6 miles away. 2 miles from 
the finish. Pick it up. One mile to 
go!!!! I’m going to make it!!! I’m 
going to be an IRONMAN!!!! I 
make the final turn into the shoot. 
It’s lined with spectators yelling, 
screaming, and cheering. Then, I 
see the arch and the IRONMAN 
carpet… I thought I was going 
to get a little emotional. The 
culmination of a year’s training 
and the hurdles. Maybe I was too 
exhausted. I raised my arm as my 
name was called. John Luecke ‘ 
you are an IRONMAN.” 
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Task Force Marshall Holds NCO Induction Ceremony
By Maj. Michelle Lunato 
98th Training Division (IET) 
Public Affairs Officer

Task Force Marshall leaders 
welcomed new sergeants into 
the Noncommissioned Officer 
Corps during an NCO Induction 
Ceremony in Eastover, South 
Carolina on November 19, 2019.

An NCO Induction Ceremony 
is a ceremonial tradition that is 
separate from the promotion itself 
and serves as a rite of passage for 
those Soldiers joining the ranks of 
the professional Noncommissioned 
Officer Corps, according to the 
Association of the United States 
Army (AUSA). 

Though there is a long and 
rich tradition, the NCO Induction 
Ceremony is not always a common 
event, especially in the U.S. Army 
Reserve. However, that is exactly 
why Command Sergeant Maj. 
Joseph Winchester, senior enlisted 
advisor at Task Force Marshall, 
wanted to have one for the Soldiers 

at the McCrady Training Center.
“The reason that I did the NCO 

Induction Ceremony for our Task 
Force Marshall NCOs, is that I 
wanted to show them what right 
looks like. I’ve been an NCO for 
many years and I never had an 
induction ceremony, but I had a 
sergeant major, who is now retired, 
ask me to help him with one. And 
as a result of him mentoring me, 
when I became a first sergeant, 
I began doing my own NCO 
Induction Ceremonies,” explained 
Winchester. 

The transition from specialist to 
sergeant should be taken seriously, 
and taking the time to have an 
induction ceremony certainly 
added more substance beyond 
the promotion ceremony, said 
Sgt. Jarrod Yates, one of the four 
inductees from 4th Battalion, 323rd 
Infantry Regiment, 2nd Brigade, 
98th Training Division, which is the 
unit currently running Task Force 
Marshall near Fort Jackson, South 
Carolina. (Task Force Marshall’s 

mission is for U.S. Army Reserve 
drill sergeants to train Navy 
personnel on combat tactics prior 
to deploying.) 

 “We had the senior enlisted 
leaders all the way down to the 
newly inducted NCOs, so it was 
nice to have the torch passed 
between one and the next,” said 
Yates.

Army Regulations do not list out 
detailed requirements or protocols 
for induction ceremonies. So the 
style, specifics and flow of the 
ceremony is entirely up to the 
unit, according to the AUSA. Or as 
Winchester put it, “Units are only 
limited by their own imagination.”

Task Force Marshall’s ceremony 
had a number of standard Army 

elements: a guest speaker, an 
official party, and a ceremonial 
demonstration of the NCO Corps 
history and meaning. As the AUSA 
website suggests, an induction 
ceremony “should also serve to 
honor the memory of those men 
and women of the NCO Corps 
who have served with pride and 
distinction.”

To accomplish this, Task Force 
Marshall included a detailed Fallen 
Soldier Table, complete with 
formality. 

To symbolize the transition of 
Soldiers entering into the role of 
noncommissioned officers, each 
new sergeant walked through 
an archway to be presented a 
personalized and framed NCO 

U.S. Army Reserve Sgt. Samaria Poepping, 4th Battalion, 323rd Infantry Regiment, 2nd 
Brigade, 98th Training Division (IET), walks through an archway during an NCO Induction 
Ceremony at The McCrady Training Center in Eastover, South Carolina on November 19, 
2019. An NCO Induction Ceremony is a ceremonial tradition that is separate from the 
promotion itself and serves as a rite of passage for those Soldiers joining the ranks of the 
professional Noncommissioned Officer Corps. 

Task Force Marshall leaders welcomed new sergeants into the Noncommissioned Officer 
Corps during an NCO Induction Ceremony in Eastover, South Carolina on November 19, 
2019. An NCO Induction Ceremony is a ceremonial tradition that is separate from the pro-
motion itself and serves as a rite of passage for those Soldiers joining the ranks of the pro-
fessional Noncommissioned Officer Corps.

Sgt. Jarrod Yates, 4th Battalion, 323rd Infantry Regiment, 2nd Brigade, 98th Training 
Division (IET), is presented with the Charge to the Newly Promoted NCO during an NCO 
Induction Ceremony at The McCrady Training Center in Eastover, South Carolina on 
November 19, 2019. An NCO Induction Ceremony is a ceremonial tradition that is separate 
from the promotion itself and serves as a rite of passage for those Soldiers joining the 
ranks of the professional Noncommissioned Officer Corps. 
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Sgt. Robert Lewis, 4th Battalion, 323rd Infantry Regiment, 2nd Brigade, 98th Training Di-
vision (IET), stands before the official party during an NCO Induction Ceremony at The 
McCrady Training Center in Eastover, South Carolina on November 19, 2019. An NCO In-
duction Ceremony is a ceremonial tradition that is separate from the promotion itself and 
serves as a rite of passage for those Soldiers joining the ranks of the professional Noncom-
missioned Officer Corps. 

Task Force Marshall leaders welcomed new sergeants into the Noncommis-
sioned Officer Corps during an NCO Induction Ceremony in Eastover, South 
Carolina on November 19, 2019. An NCO Induction Ceremony is a ceremonial 
tradition that is separate from the promotion itself and serves as a rite of pas-
sage for those Soldiers joining the ranks of the professional Noncommissioned 
Officer Corps. Standing left to right: Sgt. Stefany Acosta, HHC 751st Combat Sus-
tainment Support Battalion, South Carolina National Guard; and then all from 
4th Battalion, 323rd Infantry Regiment, 2nd Brigade, 98th Training Division: Sgt. 
Robert Lewis; Sgt. Jarrod Yates; Sgt. Samaria Poepping; and Sgt. Tanisha Wyche. 

Creed, as well as the Charge to the 
Newly Promoted NCO. This mere 
act of walking through an archway 
helped the inductees visualize 
their own transformation, said Sgt. 
Tanisha Wyche. 

“Once you become a sergeant, 
you are an NCO, but it is that rite of 
passage—walking across that stage 
and into a new realm—you are a 
leader. You are mentored to be a 
leader, but once you march under 
those arches—you ARE that leader. 
So, I think it’s very important.”

Like Yates, Wyche thought the 
ceremony added more importance 
to the transition, like it completed 
the step of becoming an NCO. 

“To actually have the ceremony 
and be called out individually, 
and be recognized as a 
noncommissioned officer, it was 
more personal,” said Wyche smiling 
over at her family who sat in the 
audience. 

The goal of nearly every rite 
of passage is to move forward 
into another phase. And the NCO 
Induction Ceremony is no different. 
The U.S. Army NCO Guide lists 
the fifth Sergeant Major of the 
Army, William G. Bainbridge, as 
stating, “A pat on the back applied 
at the proper moment in the 
circumstances can have a dramatic 
influence in developing leader.”

And that impact is exactly what 
Winchester said he wanted for 
his Soldiers being inducted. “Gen. 
[George S.] Patton once said, ‘If you 
dress a person like a Soldier, they 
will act more like a Soldier.’ And I 
think that applies in a lot of ways. 
If you treat these people like NCOs, 
and expect them to be NCOs, they 
will rise to the occasion every 

time.”
Of course, no NCO leads in a 

vacuum. There are a multitude of 
layers in any Army unit. So, the 
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Task Force Marshall leaders welcomed new sergeants into the Noncommissioned Officer 
Corps during an NCO Induction Ceremony in Eastover, South Carolina on November 19, 
2019. An NCO Induction Ceremony is a ceremonial tradition that is separate from the pro-
motion itself and serves as a rite of passage for those Soldiers joining the ranks of the pro-
fessional Noncommissioned Officer Corps.

A Task Force Marshall noncommissioned officer conducts the ceremonial presentation of a 
Fallen Soldier Table during an NCO Induction Ceremony at The McCrady Training Center in 
Eastover, South Carolina on November 19, 2019. An NCO Induction Ceremony is a ceremo-
nial tradition that is separate from the promotion itself and serves as a rite of passage for 
those Soldiers joining the ranks of the professional Noncommissioned Officer Corps. 

8834 - Sgt. Robert Lewis, 4th Battalion, 323rd Infantry Regiment, 2nd Brigade, 98th Train-
ing Division (IET), is presented the NCO Creed during an NCO Induction Ceremony at The 
McCrady Training Center in Eastover, South Carolina on November 19, 2019. An NCO In-
duction Ceremony is a ceremonial tradition that is separate from the promotion itself and 
serves as a rite of passage for those Soldiers joining the ranks of the professional Noncom-
missioned Officer Corps. 

ceremony was not just for the 
inductees themselves, but it was for 
the entire unit, said Winchester. For 
any young leader to develop, they 
must be supported and respected 
by Soldiers of all ranks, from their 
subordinates to their commander. 
They have to be given the chance 
to lead, said Winchester. 

“This is a big deal, and I think 
it’s important for officers to 
understand the importance we 
place on wearing those stripes. It 
is not just another rank or another 
pay grade.” 
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A New Year Brings Hope and Change,  
but Never Forget the Past

 By Maj. Michelle Lunato 
98th Training Division (IET) 
Public Affairs Officer

As 2020 kicks off, Soldiers, 
veterans and families across the 
98th Training Division (IET) are 
inevitably looking forward. The new 
year brings hope and plans and 
resolutions. However, every great 
leader knows, the best path to future 
success is to ensure the past is 
remembered. 

To accomplish that mission, 
Iroquois Warriors gathered their 
history and designed a monument 
that earned a place at the National 
Infantry Museum’s Walk of Honor in 
Fort Benning, Georgia.

“Monuments are important 
because they act as historical 
touchstones. They link the past to 
the present and enable people to 
remember and respect the sacrifice 
of those who have died, fought, 
served or were affected by conflicts,” 
said Command Sgt. Maj. (Ret.) Frank 
Puidokas, President of the 391st 
Regimental Officers Association, 
which was one of the driving forces 
behind the 98th Training Division 
Monument’s fruition. 

Historical icons, like monuments, 
can help future generations 
remember and understand the 
sacrifices of the past. And for the 
98th Training Division Monument, 
it represents more than 100 years 
of service by the Soldiers of the 
Division, said Puidokas during the 
July 2019 monument dedication 
ceremony. 

“This monument recognizes 
all those who volunteered and 
sacrificed to make our Country just 
a little better. It also celebrates the 
camaraderie we have shared by 
wearing the Iroquois patch of this 
great unit. It honors the Iroquois 
Soldiers from the Division’s initial 
organization of 1918, to the veterans 
of World War II, through the Cold 

War and to all of those who have 
served in the continuing Global War 
on Terror,” said the retired command 
sergeant major. 

Of course, coordinating the 
creation and dedication of a 
monument in Georgia from 
the Division’s original home in 
Rochester, New York, was no 
easy task. Between the active 
groups of veterans in the 98th 
Alumni Association and the 391st 
Regimental Officer Association, 
they were able to work with the 
current Soldiers and staff at the 98th 
Training Division, which moved 
its headquarters from New York to 
Georgia in 2012. Then of course, 
there was a need to coordinate with 
the National Infantry Museum and 
Columbus Monument Company, 
which created the physical structure. 

“A little more than one year in 

planning, designing and funding 
this monument, and now it is now 
a reality,” said Puidokas looking out 
over the crowd at the dedication 
ceremony. 

“I would like to recognize and 
thank all the monument committee 

members. For all their hard work 
and commitment will ensure the 
history, courage and sacrifices of 
the 98th Training Division Soldiers 
will be better understood by 
future generations of Soldiers and 
Americans.” 

https://www.limestone.edu/online-degrees/military
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It’s nearly impossible to 
escape the changes in our 
society and in our daily lives.  
Our Army is no different.  
Uncertainty seems to be 
everywhere (leadership and 
organizational change, new 

ACFT, budget unpredictability, 
etc.).  Leaders in all levels 
of our organization are not 
exempt or immune from 
volatile changes.  And though 
the Army has employed and 
adopted strategies, doctrines, 

and models to assist leaders 
with mapping the known 
and unknowns in uncertain 
environments (AAR’s, risk 
management, etc..), leaders 
must continue to lead in 
uncertain times.

The lack of certainty causes 
fear and anxiety among Soldiers.  
It’s not unlike the fear and 
anxiety in the fog of war.  The 
problem with uncertainty is that 
it drives Soldiers to believe in 
anything to include rumors both 
real and imagined in an attempt 
to make sense of the current 
environment and help defend 
against change.  If unchecked, 
the uncertainty will continue 
to foster and lead to chaos, 
inefficiencies, and disruptions 
in organizations.  So, what is a 
leader to do?  

First, remain calm and 
understand the big picture.  
Be the sterling example of 
steadfast, calm, leadership.  
View the uncertain time as an 
opportunity to harness this 
anxiety in positive ways to fuel 
the innovation and productivity.  
Focus on the facts and address 
rumors accordingly.  Revert 
back to the unit’s mission and 
your vision on what you want to 
accomplish.  Review your higher 
commander’s intent and your 
own commander’s intent.  This 
will provide you a foundation 
on how to make decisions.  Then 
communicate effectively to 
ensure success.  Here are a few 
things to consider:

Communicate: Communicate 
a compelling vision and 
commander’s intent clearly 
to the organization and 
ensure everyone understands 
it.  Make people feel part 

of the organization and 
enthusiastically communicate 
what success looks like at the 
end.  Reassure Soldiers and help 
them understand that all their 
questions can be answered in 
due time.  Give them a sense of 
hope - If they believe, they will 
achieve.  

Set priorities and align 
resources: Setting priorities 
helps Soldiers to understand 

what is important.  But setting 
priorities isn’t enough.  Leaders 
must also properly align 
recourse to ensure priorities 
can be achieved with an aim on 
overall mission success.  

Empower Soldiers: Push 
decision-making level down to 
the lowest level and empower 
all leaders in the organization.  
Show them that you trust them 
to grow and make mistakes.  

Anticipate, adapt, and focus:  
Develop battle drills to deal 
with routine interruptions.  
Battle drills set the conditions 
and provide a play book on 
how to deal with particular 
interruptions when they arise.  
At times it will mean deviating 
from our standard operating 
procedures to stay on course 
towards success but only until 
we can get back on track.  
Encourage them to embrace 
change and how to navigate 
obstacles towards mission 
success.  

Leadership presence: Leader’s 
presence down to the lowest 
level is absolutely paramount 
for mission success.  Take 
responsibility and lead by 
example.  

Lastly, train Soldiers to 
embrace change.  Mentor, coach, 
and train them to leverage 
resources and accomplish tasks 
aligned with priorities, intent, 
and endstate.  As leaders we 
will continue to face uncertain 
times in both personal and 
military occupations.  However, 
how we handle uncertainty will 
determine our success and end 
goal.  

For information on ROTC 
and becoming an officer in the 
United States Army ask your chain 
of command about the ROTC 
Scholarship opportunities and visit 
https://www.goarmy.com/rotc/
find-schools.html or email usarmy.
knox.usacc.mbx.army-reserve-rotc-
scholarships@mail.mil or call 502-
624-7695.

From the 104th Training Division (LT)Commander

By Brig. Gen. B.G. Edwards 
Commanding, 104th Training Division (LT)

Leadership in Uncertain Times

https://www.work4estes.com/
https://publicaffairs.ucdenver.edu/
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Battle Buddies Matter
By Lt. Michael Ryan Wood

Humans are social animals. Even 
the staunchest introvert craves some 
communal interaction from time to 
time. Innately, we seek to learn from, 
compete with, and care for others. 
So it comes as no surprise that 
embedded in Army culture is the 
ideology better known as the “Buddy 
System.” Merriam Webster defines 
the buddy system as “an arrangement 
in which two individuals are paired 
(as for mutual safety in a hazardous 
situation).”1 The Army has taken 
this Buddy System from Individual 
nascent stages to Organizational 
programs such as the “Buddy Team 
Enlistment Option, also known as 
the Buddy Program which allows 
a recruit and up to five friends to 
enlist and train in the Army together. 
Under this program, a recruit and 
his or her friends may enlist in the 
same Military Occupational Specialty 
(MOS), and attend Basic Combat 
Training (BCT) and Advanced 
Individual Training (AIT) at the same 
time.”2

Tapping into the psyche of the 
Army’s most important resource is 
the unseen combat multiplier on 
and off the battlefield. Veterans have 

experienced the intangible benefits 
during the most challenging of 
times; however, one could equally 
agree that on a personal level, having 
a person to share, confide, and 
vent inspires focus and motivation 
to deal with other interpersonal 
difficulties. When completing 
my first marathon, I decided to 
walk at mile 22. As I slowed my 
pace to a quick trot, I noticed my 
Battle Buddy watching me from a 
distance. Immediately, I felt a tug 
of motivation and determination 
to overcome physically, and began 
running again. What I experienced 
was the positive peer pressure 
that the Army relies on to improve 
individual and collective military 
acumen. However, the benefits go 
beyond physical accountability, we 
are designed with flaw that limit 
our ability to understand how we 
interact with others around us. This 
blind spot is glaringly obvious to 
others sometimes in retrospect, and 
so having a trusted agent already 
in place to provide candid and 
appropriate feedback provides 
better self-awareness and builds 
resiliency. 

Resiliency is one of the Army’s 

buzz words that derives from 
one’s ability to overcome all forms 
of life’s struggles. Officially, the 
Army defines resilience “as the 
mental, physical, emotional and 
behavioral ability to face and cope 
with adversity, adapt to change, 
recover, learn and grow from 
setbacks.”3 Legacy belief that a 
“resilient person” can just deal with 
the embarrassment, trouble, or 
hurt does not comport in today’s 
cultural mores. “Figure it out and 
suck it up, Soldier” are logical 
fallacies and do not address the 
gap between understanding and 
the impetus for action that only a 
valued partner can provide. This 
need to act extends beyond the 
field of battle and importantly 
could be the lifeline if a Soldier 
has one too many drinks or needs 
someone with whom to talk 
when events overcome capacity. 
Battle Buddies provide insight to 
what one does not see, inspire 
confidence to push harder and 
further, and offer solace when we 
“think” we cannot continue. As one 
half of a Battle Buddy team, each of 
us must do our part to learn from, 
compete with, and care for our 

Battle Buddy at home, at work, and 
in the Army.

1 https://www.merriam-webster.
com/dictionary/buddy%20system

2 https://www.goarmy.com/
benefits/additional-incentives/
buddy-team.html

3 https://wct.army.mil/modules/
soldier/s5-resilience.html

April 2019 – E/2-317th RGT - SGT Green 
(left) motivates SGT Warley (right) to com-
plete the last miles of 7-mile ruck march to  
earn the German Armed Proficiency Forces 
Badge (GAFB).
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‘Money Matters’
By Col. Paul Sanders 
Brigade Commander 
2nd Brigade, 104th Training Division (LT)

As a Soldier and leader for over 
30 years I am constantly asked 
about the benefits of serving this 
nation. Many of these questions 
come from young adults deciding 
on their future or from Soldiers 
considering their options when 
re-enlisting or deciding to leave 
the Service. There are a number 
of reasons and benefits for 
serving to include protecting 
your country’s liberty and 
freedom, improving yourself and 
learning new skills, and giving 
back to a country that has given 
us so much. 

According to a new study 
of enlisted Soldiers, however, 
a core motivation is relatively 
simple: money and benefits. A 
recent RAND Corporation survey 
suggests that the choice to enlist 
in today’s Army is influenced by 
two overlapping factors: family 
and duty, and job stability. In 
fact, a full 46% of the Soldiers 
surveyed stated that economic 
reasons was the primary reason 
for joining up; for most recent 
enlistees, it seems military service 
is a job first and a calling second. 
A significant number of these 
surveyed called military benefits 
a major motivation for enlisting: 
health care, tuition assistance, 
and post-service support 
structures like the GI Bill. Military 
service is a “lifeline” for some 
Americans, the researchers note, 
citing one single mother who 
joined “just because I had my son 
and I needed the benefits, I guess 
you could say.”

In 2018 the Army fell 
thousands of troops short of 

its recruiting goals for the first 
time since the height of the 
Iraq war 13 years ago. Because 
of this shortfall and with 
the economy improving the 
Army has sweetened the deal 
for prospective Soldiers with 
bonuses and other benefits. 
Many of the Soldiers joining the 
Army Reserves today are still 
unaware of the many financial 
benefits that they qualify for and 
as leaders we must be able to 
explain these to your Soldiers. 
Here are just a few:

1) Retirement
Members who accumulate 

20 or more years of qualifying 
service are eligible for a reserve 
retirement when they reach age 
60 or, in some cases, a lesser 
qualifying age. Here are some 
guidelines for accumulating 
“Qualifying Service”:

—  Minimum requirement is 
50 points in a year

—  Maximum IDT points in a 
year

	 •		60	point	rule	July	1949	
– 22 Sep 1996

	 •		75	point	rule	23	Sep	
1996 – 29 Oct 2000

	 •		90	point	rule	30	Oct	
2000 – 29 Oct 2007

	 •		130 point rule 30 Oct 
2007 – Present

Retirement Points are not lost 
if not enough are accrued within 
a year for a good year but if a 
Soldier does not reach the 50 
point minimum  he/she will not 
get credit for a “Qualifying” year 
and may have to serve beyond 
the 20 year minimum. The more 
points you have at retirement the 
more retirement pay you get and 
here are some examples:

Example #1: A Captain that 
has served 26 years and has 
accumulated 4,500 points would 
receive the following – 4,500 
Points X .482 (FY19 Retirement 
Ratio Table) = $2,169.00 per 
month

Example #2: A CSM that 
has served 26 years and has 
accumulated 4,900 points would 
receive the following – 4,900 
Points X .496 (FY19 Retirement 
Ration Table) = $2,430.40 per 
month

Example #3: A SFC has served 
26 years and has accumulated 
5,300 points would receive the 
following – 5,300 Points X .378 
(FY19 Retirement Ratio Table) = 
$2,003.40 per month

Once a Soldier receives their 
20-year letter, eligibility for 
retired pay based on non-regular 
service may not be denied or 
revoked on the basis of any error, 
miscalculation, misinformation, 
or administrative determination 
of years of service performed, 
unless it resulted directly from 
fraud or misrepresentation.  In 
addition, upon reaching 59 
years of age the Army Human 
Resources Command (HRC) 
will mail a retirement packet 
to the address on record for 
each Soldier and it must be 
completed/mailed back within 90 
days. After receiving the Soldier’s 
packet HRC will certify their 
record and notify DFAS-CL to 
establish a retired pay account.

2) Medical
Reserve retirees and their 

families become eligible for 
TRICARE benefits when they 
reach age 60 and begin receiving 
retirement pay. TRICARE 
eligibility remains in force until 
age 65. Upon reaching age 65, 
TRICARE ends, and you become 
eligible for Medicare and 
TRICARE For Life. In addition, 

as a Drilling Reservists you are 
eligible to purchase TRICARE 
Reserve Select (TRS) for $42.83 
(changing to $44.17 on 1 Jan 
20) or $218.01 (changing to 
$228.27 on 1 Jan 20) for a family. 
TRS offers comprehensive health 
care coverage that includes 
prescription drug coverage. 
Beneficiaries are able to visit any 
TRICARE-authorized provider 
and pay fewer out-of-pocket costs 
when choosing a provider in the 
TRICARE network.

3) Thrift Savings Plan (TSP)
 Army Reserve Soldiers 

on drill status are eligible to 
contribute to the TSP. The TSP is 
a Federal Government-sponsored 
retirement savings and tax 
benefit that private corporations 
offer their employees under 
“401(k)” plans. TSP contributions 
are “tax-deferred” from taxable 
pay, meaning that they are 
deducted before Federal and, in 
almost all cases, state income 
taxes are withheld. Therefore, 
taxable income is smaller and 
less is paid in taxes. In addition, 
Federal taxes are not paid on 
the money contributed until it is 
withdrawn from the TSP account. 
Money earned over the years is 
also tax deferred and the longer 
money is invested, the greater the 
benefit of tax-deferred earnings.

In closing, the Soldier serving 
today still wants to give back 
and be part of something “larger 
than themselves”. The reasons for 
serving this nation are different 
from Soldier to Soldier but 
financial incentives are becoming 
one of the primary drivers in 
today’s generation. A successful 
leader will know and understand 
these benefits so he can 
successfully recruit, retain, and 
communicate the many benefits 
offered for Soldiers serving in 
today’s Army Reserve.  

https://www.sjc.edu/admissions-and-aid/financial-aid/prospective-students/military-veterans
https://www.qualitycarriersinc.com/Troops-to-Tankers
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Rappelling for the Illini
By 1st Lt. Kiersten Fenner 
4-399th BN (CST) 1st Brigade 
104th Training Division- CST

FORT KNOX, Ky.  — 4-399th 
CST Battalion conducted a 
rappelling demonstration in 
support of Military Appreciation 
events at the University of Illinois. 

The University of Illinois Army 
ROTC is comprised of nearly 
one hundred Cadets seeking to 
earn a commission as an officer 
in the United States Army. One 
important event to the University 

as well as its ROTC program 
remains the Military Appreciation 
Day football game which was 
held November 2, 2019 with over 
fifteen events during the game day 
celebration at Memorial Stadium. 

Memorial Stadium was built in 
1923 to honor the 189 University 
of Illinois students and alumni who 
died during World War I. The names 
of these students and alumni are 
inscribed on columns throughout 
the stadium to commemorate their 
memory as well as their place in 
the schools’ history. The stadium 

also has another 
Veterans’ memorial 
that honors the 948 
alumni, students, 
faculty and staff 
who were killed in 
our nation’s wars 
and conflicts since 
1918. With such 
a rich history of 
military service 
and sacrifice, the 
University strives to 
ensure that it honors 
this rich legacy. 

4-399th Battalion 
Bravo Company 
Soldiers were 
honored to travel to 
Memorial Stadium 
and participate 
in the military 
appreciation 
game. Prior to the 
game, twelve non-
commissioned 
officers rappelled 
down the Northwest 
tower of the 
stadium during 
the marching Illini 
pregame celebration. 
Following the 
rappel the twelve 
non-commissioned 
officers delivered 
the game ball to 
the 50 yard line in 
the center of the 
field before the 
Illini faced off with 

Rutgers University.
Sgt.1st Class Alfred Brown 

led Bravo Company’s non-
commissioned officers during this 
event by serving as the rappel 
master and establishing the three 
anchor points for the 80-foot sync 
rappel, which ensured the safety 
of the twelve non-commissioned 
officers executing the rappel. The 
Bravo Company soldiers routinely 
rappel and instruct cadets on a 
65-foot rappel wall in Fort Knox, 
Kentucky. When asked about the 
success of the event, SFC Alfred 
Brown remarked that “these non-
commissioned officers have 
loved doing this and it has been 
an incredible experience for 
them. They executed the mission 
extremely well – as I knew they 
would. This is a great way to 
reward outstanding Soldiers and 
non-commissioned officers in the 
Company.”

The 4-399th Soldiers also 
served as an example of technical 
proficiency and comradery for the 

ROTC cadets hoping to commission 
in the coming years. When asked 
about the comradery of the event 
and the interactions with the ROTC 
program, Capt. Richard Mattingly 
proudly shared that “this has been 
a great opportunity to showcase 
our Soldiers’ abilities to future 
officer and the public. I think these 
fans were genuinely inspired by 
the event here at the University of 
Illinois football game. This also gets 
the word out about our unit – so it 
doubles as a recruiting event.” 

The University of Illinois Veterans 
Day event was a winning event not 
only for the football team which 
won 38-10 but also for all soldiers 
who proudly demonstrated their 
skills and abilities to the fans at 
Memorial Stadium. This event will 
remain a symbol of the relationship 
4-399th Battalion has with cadets 
and demonstrates the commitment 
of 4-399th Battalion Soldiers to 
train Cadets during Cadet Summer 
Training (CST) and throughout the 
year. 

Sgt. 1st Class Jeffrey Tinsley (foreground) and Sgt. Corey Saxe 
(background) rappelling down a tower wall at the Stadium.

Rappelmasters inspect ropes and anchor points in preparation for the rappel 
with game ball.

After conducting rehearsals, 4-399 Soldiers observe the Illini 
band prepare for Military Appreciation Day activities.

Sgt. 1st Class Alfred Brown (foreground) and SSG Jefferson Alexander (background) on the 
field before kickoff coordinating with game officials.

https://www.ncat.edu/
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Sharpened Steel Improves Leadership, Training
By Sgt. 1st Class John Buol  
ARMU | Sept. 19, 2019

FORT KNOX, Ky. — Soldiers 
of the 2-397th (104th Training 
Division) conducted a Leader 
Training event called Sharpened 
Steel at Fort Knox to hone 
skills necessary to Soldiers and 
leaders. The Hatchet Battalion 
successfully completed two 
Excellence In Competition 
events with several Soldiers 
earning permanent awards for 
their superior performance.

Holding both pistol and rifle 
versions of Service Conditions 
(Combat) Excellence In 
Competition events at Fort Knox, 
the pistol event resulted in one 
Soldier being awarded the EIC 
Bronze Pistol badge and the rifle 
event had two Soldiers achieving 
the distinction. This was the first 
time the Hatchet Battalion held 
either event and their command 
reports a heightened Soldier 
interest growing as a result.

Their training began with 
each Soldier establishing Data 
On Previous Engagements at 
each yard line and cadre like 
Sgt. 1st Class Frasier noticed the 
advantage of using these types 
of targets. “For many, it was their 
first time seeing how their shot 
groups opened up as they moved 
further from the target.”

The training culminated in an 
Excellence In Competition Rifle 
event consisting of timed stages 
from 400, 300, 200, and 100 

yards, and then a Close Quarter 
Battle stage shot at 75, 50, and 
25 yards. The Pistol event was a 
mix of precision and speed from 
multiple positions and distances 
at 30 yards and in. This training is 
a holistic test of Soldier lethality 
because it incorporates short 
and medium-range engagements, 
different shooting positions, 
speed reloads, and - in the Rifle 
event - a 25 yard rush to each 
firing line.

Even Soldiers finishing lower 
in the rankings found value 
in the event. Supply NCO Sgt. 
Vanderpool explained, “I’ve 
never been taught a lot of the 
marksmanship techniques that 
were shown. I learned a better 
way to hold the M16 and gained 
confidence in my marksmanship 
skills.”

In addition to the event 
being a tremendous training 
opportunity, Sgts. 1st Class 
Daugherty and Combs received 
their EIC Bronze Badge, which 
supersedes the expert badge on 
the Army Service Uniform, for 
scoring in the top 10% of the 
match.

Also during training year 
2019, the Hatchet Battalion 
had two Soldiers compete as 
members of USAR Competitive 
Marksmanship Program, with Sgt. 
1st Class Combs participating 
on the Service Pistol team and 
Command Sgt. Major Michael 
Ball participating with the 

Sgt. 1st Class Herolaga engages targets offhand after conducting a speed reload drill. Rapid 
target engagement and drills useful in combat are tested in Excellence In Competition. 
Photo by Command Sgt. Major Michael Ball

https://www.moody.edu/griffon
https://www.st-aug.edu/
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Service Conditions/Combat 
team at the Armed Forces 
Skill At Arms Meeting. Their 
participation on the teams 
has improved the Battalion’s 
marksmanship training as they 
bring what they’ve learned 
back to the unit. As an Army 

Reserve Drill Sergeant unit, 
the Hatchet Battalion’s Drill 
Sergeants will take what they’ve 
learned and teach it to new 
Soldiers in Initial Entry Training, 
which will immediately impact 
marksmanship skills across the 
entire force.

Sgt. Vanderpool zeroes at the 100-yard line. Excellence In Competition requires a much 
higher degree of precision than needed for qualification. Photo by Command Sgt. Major 
Michael Ball

Cpl. Bermudez engages targets from an alternate kneeling position. Excellence In 
Competition involves engages targets from multiple distances and positions under time 
pressure. Photo by Command Sgt. Major Michael Ball

https://www.oracle.com/corporate/careers/culture/veterans.html
https://www.independence.edu/admissions/military
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Santa Comes to the 3-304th
By Captain Julie Rand

The Soldiers of Headquarters 
and Headquarters Detachment 
(HHD) and Bravo Company, 
3-304th in Saco, Maine recently 
celebrated the holidays with a 
celebration for Soldiers and their 
Families organized by the Soldier 
Family Readiness Group (SFRG). 
The event was well attended 
with nearly 130 Soldiers and their 
Families joining the celebration 
along with the 3-304th’s Battalion 
Commander, Lt. Col. Andrew 
Craven. Longhorn Steakhouse in 
Auburn, Maine donated the feast 
for the party which featured steak 
tips and chicken along with side 
dishes of potatoes, broccoli and 
rolls. Additionally, spaghetti and 
sauce were provided by Paula 
Cummins, SFRG Treasurer. 

Mrs. Cummins and her husband, 
Master Sgt. Billy Cummins 
of B Company, 3-304th were 
instrumental in gathering items 
for 50 large children’s gift bags 

loaded with fun toys for the 
kids. Also, Ms. Blackwood, SFRG 

volunteer, offered customized 
t-shirts, sweatshirts, mugs, luggage 
tags and many more items for 
purchase with the unit’s logo. 
A portion of the proceeds were 
donated to the 3-304th SFRG 
program. Over 25 gift baskets 
were provided by Soldiers of 

HHD and B Company and several 
raffle items were donated by 
Soldiers which generated nearly 
$1500 for future 3-304th SFRG 
events. 

Activities were provided for 
the children such as decorating 
gingerbread cookies and coloring 
in donated coloring books. Santa 
also made an appearance at the 
party and talked with nearly 50 
children as they sat on his lap and 
told him their Christmas wish list. 

The usage of the venue, VFW 
Post 1603 in Auburn, Maine, was 
generously donated by the Post 
Commander, Sgt. 1st Class Ozzie 
Reichardt, a B Company Soldier. 
B Company Commander, Captain 
Julie Rand, was presented with a 
Certificate of Adoption from Sgt. 
1st Class Reichardt solidifying the 
VFW’s commitment to the unit. 
This celebration allowed Soldiers 
and families to come together 
during this busy time of year 
to connect and have enjoyed 
each other’s company outside 
of traditional battle assemblies. 
The 3-304th SFRG is committed 
to their Soldiers and Families and 
is looking forward to their next 
family event this summer.

Children of 3-304 soldiers surrounding Santa at a unit holiday party, 7 Dec 2019, Auburn, 
Maine.

https://www.jaxsheriff.org/Careers.aspx
http://ahima.org/certification
https://www.oc.edu/academics/graduate-programs
https://www.lenoircc.edu/
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You Can Call Me Chaplain
CH (MAJ)  Ng, Sai On 
104th Division (Leader Training)

One of the oldest branches in the 
US Army is interestingly, a group of 
noncombatants; the Chaplain Corps, 
officially recognized on July 29, 1775.  
The US military not only recognized 
the importance of Chaplaincy from 
the very beginning, but continues to 
build and equip the Chaplain corps, 
which is the largest in the world. 
There are close to three thousand 
Chaplains serving in the three 
components of the US Army. 

What is a Chaplain? What does a 
Chaplain do? This article is to answer 
these questions, and hopefully one 
will better understand the role of a 
Chaplain 

I would like to start with a simple 
question: how to address a Chaplain.  
According to Army Regulation 600-
20, all Chaplains are addressed as 
“Chaplain,” regardless of military 
grade or professional title. My 
understanding is that military rank 
should not be a way to identify a 
Chaplain.  A Chaplain should be 
recognized by his or her humility 
and serving heart.  Chaplain (COL) 
Johnson set a good example for me 
to follow when I was a Chaplain 
candidate.  He was assigned as my 
mentor.  I first met him in one of 
the restrooms in the Reserve Center. 
He was busy taking care of the 
trash and did not pay attention to 
anyone walking in the restroom.  I 
approached him and offered my 
help.  He turned around and smiled 
at me and I realized, “Oh, I am his 
apprentice!” I was dumbfounded 
and wondered what I would need to 
do to show my humbleness under 
his mentorship. That image stays in 
my mind and helps me develop my 
picture of being a Chaplain.  

Chaplains serve as the unit 
spiritual leaders, accommodating 
Soldiers’ spiritual needs, performing 
and providing religious support for 

them. Rule 503 of the Military Rules 
of Evidence (2019 edition) states that 
“a communication is “confidential” 
if made to a clergyman in the 
clergyman’s capacity as a spiritual 
adviser or to a clergyman’s assistant 
in the assistant’s official capacity.” 
This means communications with 
Chaplains and their assistants are 
sacred, protected and cannot be used 
as evidence. A Chaplain provides 
an opportunity for the Soldiers to 
be themselves.  “Honesty is the best 
policy” is no longer a theory only, but 
with the presence of a Chaplain, one 
can actually practice it.   

According to AR 165–1, Chaplains 
will not bear arms in combat or in 
unit combat skills training. The only 
exception would be specialized 
training like Ranger School) which 
requires combat training for 
completion. Why does a person 
choose to bear no arms to go into 
battle? As a spiritual leader, a Chaplain 
provides a different perspective to 
see life.  Going into battle without 
weapons demonstrate this different 
perspective.  The Army promotes 
spiritual health, which is not easy to 
define. One way to access spiritual 
health is to see how capable a person 
is to find a new paradigm, instead 
of feeling stuck in life.  Fighting is 
only one paradigm, but not the only 
paradigm to live a life.  The presence 
of a Chaplain provides a different 
picture of life that being gentle and 
non-aggressive is also a possibility. 

Since Chaplains play a role of 
spiritual leader, one may consider 
a Chaplain a mental health 
professional as well.  However, 
there are limitations of a Chaplain 
to function as a behavioral health 
counselor.  For example, as the Chief 
of Chaplain’s office reminds all USAR 
Chaplains, Chaplains are ONLY an 

augmentation to the Suicide Ideation 
process.  Chaplains can help remind 
commanders when alerted of a 
suicidal ideation, to make sure the 
Soldier gets proper evaluation by a 
mental/behavioral health specialist. 
The role of a Chaplain in moments 
like this is to stand ready to assist the 
Soldier through this difficult time 
and help the command to ensure the 
Soldier receives the care he or she 
needs.

To conclude this article, I would 
like to share my experience of 

watching New Amsterdam on 
television.  In one of the episodes, 
Dr. Max Goodwin hired a military 
veteran named Todd Vincent, who 
is only good at making trains run on 
time. Todd works like a machine and 
stands at parade rest when talking to 
Dr. Goodwin.  This kind of military 
stereotypes result from the fact that 
some Soldiers do act like drones with 
rigid and set functions.  The role of a 
Chaplain is to bring back humanity 
to the military with humility, a sacred 
space and a new perspective in life.   

Chaplain (COL) Johnson set a good 
example for me to follow when I was a 
Chaplain candidate.  He was assigned 
as my mentor.  I first met him in one of 
the restrooms in the Reserve Center. He 
was busy taking care of the trash and 
did not pay attention to anyone walking 
in the restroom.  I approached him and 
offered my help.  He turned around and 
smiled at me and I realized, “Oh, I am 
his apprentice!” I was dumbfounded 
and wondered what I would need to 
do to show my humbleness under his 
mentorship. That image stays in my 
mind and helps me develop my picture 
of being a Chaplain.  
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SROTC Battalions Launch Talented Reserve Officiers
Every year, as Reserve Officer 

Training Corps (ROTC) Cadets 
graduate and commission as 
second lieutenants all across 
the country, they take up their 
first billets in America’s Active 
Army, Army Reserve, and Army 
National Guard. These first years 
shape not only their decision to 
serve a full 20 year career, but 
the future quality of the Army.

For active duty 2nd 
Lieutenants, a robust number 
of current websites, installation 
resources, and full-time Army 
personnel stand ready to guide 
them through the onboarding 
process. For National Guard 
Lieutenants, installation 
resources are usually within a 
day’s drive. 

For 2nd lieutenants 
commissioning into the US 
Army Reserve, especially those 
joining an out of state unit, the 
process of finding a unit and 
onboarding can seem daunting. 
How does a graduating Cadet 
apply for a Reserve position 
before they even have their 
civilian job lined up? How does 
the Reserve accessions process 
differ from the Active Duty 
process? Even learning about a 
Reserve career can be difficult, 
since most personnel staffing 
ROTC Programs are from the 
Active Duty and National Guard 
Components.

There is no centralized way to 
make this transition from cadet 
to second lieutenant smooth, 
since each aspiring officer has a 
unique story, and each Reserve 
career requires a unique 
approach to plan. The solutions 
vary on a case-by-case basis, 
and the Cadet must manage and 
drive the process.

To assist with these 
challenges, Soldiers of 4-413th 
and 4-414th SROTC Regiments 
provide U.S. Army Reserve 
Officers and senior NCOs 
to Senior ROTC programs 
across the nation. These 
“Adjunct Faculty,” also known 
as “Assistant Professors of 
Military Science” (APMS), not 
only diversify the ROTC staff 
experience and breadth, they 
also find unique ways to assist 
Cadets in finding their future in 
the Army Reserve.

2nd Lieutenant Grace Liu was 
one Cadet who relied heavily on 
the Adjunct Faculty for success.  

Liu earned her Master’s in 
Business Administration from 
the University of New Mexico, 
and  following graduation, she 
planned on pursuing a PhD in 
International Relations. That 
plan for  graduate school would 
take her out of the state, and 
Cadet Liu’s default plan would 
put her in the New Mexico 
National Guard. 

“With the National Guard, I 
was expecting to be thrown 
into any unit that would take 
me,” she said.

In addition to earning an 
MBA and pursuing graduate 
studies, is f luent in Korean and 
Mandarin Chinese. She desired 
to apply these talents as a 
Military Intelligence Officer and 
later as a Civil Affairs officer, but 
that path seemed unavailable to 
her as a new officer in the New 
Mexico National Guard.

Knowing her graduate studies 
would take her out of state, she 
decided to investigate whether 
the Army Reserve might be a 
better fit for her service career. 

“My priority was receiving 
the branch I wanted, but with 
that expectation, I was willing 
to compromise my chances of 
finding a unit of my choice,” 2nd 
Lieutenant Liu said.

Thanks to help from Adjunct 
Faculty, 2nd Lieutenant Grace 
Liu is now on a career path to 
success. 

Then Cadet Liu contacted 
Captain Michael Dill, the 
Reserve officer attached to her 
ROTC program from 4-414th 
SROTC Battalion. After a short 
interview assessing her needs, 
skills, and goals, Captain Dill 
recommended she pursue a 
career in the Army Reserve, 
where most Civil Affairs units 
reside. 

The question remained 
as to how Cadet Liu should 
approach her aspiration to the 
Military Intelligence and Civil 
Affairs branches. To help her 
investigate this, Captain Dill 
called Major Eric Medina, a 
Civil Affairs officer and former 
member of the SROTC Battalion 
that covers the Eastern U.S. 
(now the 4-413th SROTC 
Battalion). He could give her 
first-hand accounts of the Army 
Reserve and the Civil Affairs 
branch. 

“Thanks for reaching out to 
me,” Medina responded, “I’d be 
more than happy to reach out 
to her.” 

Medina had earned his 
Master’s Degree in International 
Security Policy from Columbia 
University, so he could provide 
advice to Liu both on her 
Reserve and civilian careers. 
Integrating goals and balancing 
commitments as a citizen and 
a Soldier is a central theme to 
Reserve careers.

By the evening of the same 
day she first spoke with Dill, 
Liu was discussing her pursuits 
with Medina, who gave her 
concrete advice for achieving 
her goals. 

“Major Medina was incredibly 
open to me discussing my 
future plans with them and 
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figuring out how the Army 
could fit into my civilian goals,” 
Liu said. With a better grasp 
of what her future could look 
like, Liu was ready to pursue 
an Army Reserve position with 
confidence.

The next morning, Dill met 
with Liu to help her find an 
Army Reserve unit. Thanks to 
some prior networking, Dill was 
able to provide the names and 
phone numbers of leadership 
for the 416th Civil Affairs 
Battalion. The unit was located 
in San Diego, CA, within a drive 
of where Liu planned to pursue 
graduate studies.

Within an hour of beginning 
her search for a Reserve unit, 
Liu was on the phone with 

her future commander, who 
interviewed her and invited her 
to transfer into his unit after 
commissioning. 

“I believe that having an 
officer support my efforts 
in finding a unit was an 
irreplaceable asset.” Liu said, 
“As a Cadet, I was often met 
with conflicting information 
or people who would not 
respond immediately. With the 
involvement of cadre, I was able 
to finally get results.”

Less than 24 hours prior, Liu 
was on an uncertain career 
path without an opportunity to 
apply her language skills and 
academic training. Now she was 
excited about her future in the 
Army Reserve.

The following week, Liu had 
a signed Letter of Acceptance 
for a Military Intelligence slot 
within the Civil Affairs unit, 
located within a drive of where 
she wanted to pursue graduate 
studies.

Liu was happy with the 
results: “Because of their help, 
I found a Civil Affairs unit and 
secured a position as a military 
intelligence officer, both of my 
first choice options.”

2nd Lieutenant Nicholas 
Sgambellone, another Cadet 
aspiring to the military 
intelligence (MI) branch, 
commissioned in May 2019, 
and also benefited from the 
mentorship of a Reserve officer. 
After earning his undergraduate 
degree in the Southwest U.S., 
Sgambellone wanted to move to 
the D.C. metro area and pursue 
civilian work in the intelligence 
community. 

“When I was a Cadet, I had 
many questions about the 
accessions process, finding 
vacancies, and just general 
information about the process,” 
Sgambellone said. 

In his MSIV year, Sgambellone 
was told he couldn’t start 
applying for a Top Secret 
clearance until he attended 
the MI Basic Officer’s Leaders 
Course (BOLC). He was told he 
couldn’t request a BOLC class 
date until he had orders from 
his unit. He was also told he 
couldn’t attend MI BOLC until 
he had his Top Secret clearance.

This bad information created 
a multi-variable chicken-and-the-
egg dilemma that temporarily 
prevented him from moving 
forward. Sgambellone was 
persistent enough to ask the 
right questions, and he was 
lucky enough to have an APMS 
from 4-414th SROTC Battalion 
at his university.

“Without access to a 
Reserve Officer’s mentorship 
and expertise before I 
commissioned, the process 
would have been significantly 
more difficult,” Sgambellone 

said. 
Through the SROTC 

Battalion network, then Cadet 
Sgambellone was connected 
with 2nd Lieutenant Liu, who 
by that time had completed 
MI BOLC, and could speak 
authoritatively on the post-
commissioning process. She 
gave Sgambellone accurate and 
incisive counsel that enabled 
him to move forward.

Today 2nd Lieutenant 
Sgambellone enjoys his work 
as an MI officer working in the 
D.C. metro area. He explored 
options until he knew what he 
wanted, overcame obstacles that 
could have halted his progress, 
and found great work in a unit 
he never knew existed. None 
of this would have gone so 
well without a Reserve APMS to 
guide him through the process.

“Having a Reserve Officer 
guide me through the process 
of commissioning into the 
Army Reserve and finding a unit 
changed the course of my Army 
career in invaluable ways,” said 
Sgambellone.  “Without that, 
I may have never found a slot 
with a Reserve unit that I loved 
being a part of like I have now. 
I would highly recommend 
to any cadet thinking about 
joining the Army Reserve 
upon commissioning to seek 
guidance from Reserve Officers 
about the process.”

1st Brigade (“Warrior 
Brigade”) of the 104th Training 
Division, now offers training to 
the SROTC battalions on how to 
provide this kind of assistance 
to Reserve cadets. The ultimate 
goal is that even universities 
without a Reserve cadre 
member will be able to reach 
out and receive tailored help 
in launching their graduating 
cadets into a successful Reserve 
career.

For more information 
about this initiative, you can 
contact michael.l.dill.mil@
mail.mil or visit tinyurl.com/
TheNeedforCareerAdvocacy.

http://cfsi.com/
https://exide-veterans.jobs/
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Three Rs and an M:
A Different Approach to Building an Effective USAR Unit
Lt. Col. Brad Docimo 
1-398 BCT, 2 BDE, 104 DIV, Commanding

In 2018, 1-398 Basic Combat 
Training faced multiple 
challenging issues.  One of the 
last battalions in the 108th for 
readiness, recruiting was non-
existent, retention was worse, 
and morale was dismal.  These 
facts were backed up by the 
104th Monthly Unit Report Card 
(MURC).  1-398 was second from 
the bottom in the division for 
readiness.  The 2018 Command 
Climate Survey indicated dismal 
morale, as well as multiple 
SHARP and EO issues.  Many 
Soldiers hated their jobs, their 
unit, or both.  Non-participant 
and unsatisfactory participant 
numbers were high, and Soldiers 
were requesting transfers out of 
the unit in droves.

As a command, we set out to 
tackle our four biggest issues, 
“Three Rs and an M (3R+M).”  In 
line with the Army Chief of Staff’s 
guidance, Readiness was first.  
Recruiting and Retention go hand 
in hand.  And finally, Morale.

The organization needed a 
way to improve each of these 
four areas, with morale being a 
primary focus.  Why morale, when 
“Readiness is our #1, and there 
is no other #1”?  By improving 
morale, we would improve 
readiness.  Morale is a combat 

multiplier.  Happy Soldiers care 
about, or at least are more willing 
to do their part, improving 
readiness.  Happy Soldiers enjoy 
coming to battle assembly 
and want to stay in the unit, 
improving retention.  And finally, 
happy Soldiers not only tell our 
organization’s story, expanding our 
reach, but also invite other Soldiers 
to join, increasing recruiting.

1-398 needed a systematic 
program of accountability, 
training, and events targeted at 
improving 3R+M.  Speaking with 
the staff, the S1 wanted to hold 
companies accountable monthly 
for metric items like DD93, SGLV, 
UNSAT separation packets, etc.  
S3 needed mandatory Warrior 
Task evaluations, mandatory 
classes, and a way to personally 
put hands on Soldiers dispersed 
across six cities in Indiana, 
Kentucky, and Tennessee for PME 

enrollment and AT date selection.  
The Command Sgt. Majort and 
I, wanted to change the unit’s 
environment, culture, and morale.  
And to put it frankly, we needed 
a way out of last place in virtually 
every scored readiness metric.

Operation Wolfpack was born, 
with FY19 serving as our pilot 
year.  OP Wolfpack consisted of 
monthly readiness checks, plus 
a series of three FTXs where the 
unit conducted consolidated 
MUBA weekends at Wendell Ford 
Regional Training Center, rather 
than drilling in six company 
home stations.  During these FTX 
weekends, a primary focus was 
on returning to “We are Soldiers 
first” basic skills, tactical tasks, 
and fieldcraft.  Specific time 
was also allotted for Readiness 
Workshops, where the staff 
provided action lists of Soldiers 
who needed specific readiness 
items (SRB, DD93, Family Care, 
LHI, etc.).  The CSM conducted 
Class A mock boards to give 
Soldiers experience with the 
written tests and appearing 
before a board.  And finally, to 
enhance Soldier and unit buy-
in, field exercises and tactical 
training, such as road marches, 
land navigation, and AWT 
evaluations, became scored 
events.  Companies banded 
together to compete against one 
another, increasing unit cohesion 
and camaraderie through friendly 
competition.  Many of the events 
were conducted with a specific 
nod to our profession, leveraging 
Drill Sergeants for training, D&C, 
module delivery, and sometimes 
just old-fashioned Red Phase 
toughening sessions.  The 
tactical event scores, combined 
with mock boards and monthly 
readiness metrics enabled 
us to identify and recognize 
Soldier, NCO, Drill Sergeant, and 
Company of the Year, which also 
gave us a ready-made OML for 
identifying standout Soldiers 
for those same events at the 
Army Reserve level.  Finally, 
we developed a crucible event, 
dubbed Beast Mode, which was 
an intense physical challenge, 

where individuals (voluntarily) 
chose to participate and test 
their limits with the entire 
battalion cheering them on.

So did it work?  As of the 
November 2019, 1-398 had 
jumped from second to last 
on the 104th MURC to third 
place.  The latest command 
climate survey was above the 
Army average in every category.  
Unsatisfactory participants are 
down.  AAR comments show 
a greater level of involvement 
and enthusiasm from Soldiers, 
not just for training events, 
but also for our Drill Sergeant 
mission in support of Cadet 
Summer Training.  Operation 
Wolfpack serves as a framework 
that drives battalion operations 
throughout the entire year to 
improve Readiness, Retention, 
Recruiting, and Morale, but it is 
a piece of the puzzle, not the 
only answer.  In all fairness, we 
also made numerous process 
improvements, a few key 
personnel changes, and brought 
on a few rock stars in company 
command groups and battalion 
staff, as well as increased overall 
accountability.  Rather than 
being a standalone success, 
Operation Wolfpack was one 
piece of a holistic program 
of improvements.  But seeing 
our Soldiers cheering on their 
coworkers, demonstrating 
physical endurance and iron 
will to ensure their company 
comes out on top, working 
together in teams, and coming 
out of field problems with dirt 
in their teeth and smiles on 
their faces have been some 
of the greatest benefits, with 
immediate, obvious results.  
Let Soldiers be Soldiers again.  
Introduce healthy competition 
to encourage self-improvement 
and team building, and improve 
morale.  And all the rest (3R+M) 
will rise to match.

Interested in conducting a 
similar program at your unit 
or learning more?  Reach out to 
bradley.j.docimo.mil@mail.mil 
for copies of OPORDs, detailed 
training plans, storyboards, etc.

MARCH (MUTA5)
Readiness Workshop
Weapons Immersion
7 mile Ruck March
EST2000
Battle Drill #6
CSM Exam, Essay, and Boards
STAFEX
Battalion Run

MAY (MUTA6)
M16, M9 IWQ
Suicide Awareness
7 mile Ruck March
Land Navigation
AWT Evaluations
Confidence Course
M249, M60 PMI
Beast Mode: Blind APFT, 6 mile 

Ruck, Grenade Range, Stress Shoot

SEP (MUTA4)
Readiness Workshop 
Drill Sergeant Shakedown
Tactical Relay
PT Showdown
D&C Knockout
Freestyle D&C Competition
Color Guard Competition
Soldier/Company of the Year

Operation Wolfpack FTXs

https://oceancorp.com/?gclid=CjwKCAiA1rPyBRAREiwA1UIy8IcbE36hmI_9Za37VoihyZJQ2AnCtvZR1xZWZ15oBwMJjETS69he2hoCAPEQAvD_BwE
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Community Outreach and Fall Family Day
By SFC Matthew D. Reilly 
Operations NCO|1st Battalion (BCT) 
398th Regiment  
Unit Public Affairs Representative

Soldiers and families of Echo 
Company, 1st Battalion, 398th 
Regiment, 2nd Brigade, 104th 
Division (LT) came together on 
October 20th for a community 
outreach event at Energy Lake 
Campground in Cadiz, KY and 
celebrated family day afterwards.

Echo company cleaned multiple 
trails of Energy Lake Campground.  

Soldiers and family brought 
chainsaws, weed-eaters, gloves, 
and more in order to clear logs 
and debris on the trail.  Echo 
Company often participates in 
outreach projects to make the unit 
known within the community, and 
to ultimately recruit and retain 
Drill Sergeants.  After the trail 
clean-up, Echo Company had their 
annual fall family day cook-out at 
the lake enjoying grilled burgers, 
home-made mac-and-cheese, 
fishing, pumpkin painting, bouncy 
houses and more.



By Sgt. 1st Class Lisa Litchield, 
108th Training Command (IET) 
Public Affairs Chief

Interview By Sgt. 1st Class Darleen 
G. Adkins, Public Affairs NCO 104th 
Division (LT) 

They came together as a team 
in June of 2018 and 1st Sgt. Carrie 
Kavanaugh and Maj. Zachary 
Abrams have been a collaborative, 
complementary force ever since. 
Although their paths have been 
divergent on their way to this 
position, their foundations and 
ideologies are remarkably similar. 

Born in Oxford, Nebraska 
and growing up in Beaver City, 
Kavanaugh lived in a city of just over 
600, graduating High School with 
a tri-county combined class of 47, 
while Abrams was born and raised in 
the “big city” of Tucson, Arizona and 
graduated from the United States 
Military Academy at West Point. 
Both Soldiers however, had family 
members that went before them in 
military service, with Kavanaugh 
loving the military from a young 
age and Abrams deciding while he 
was in high school to follow in his 
brother’s footsteps. 

“I loved this American war 
trivia game as a kid,” explained 
Kavanaugh. “Especially the Vietnam 
stuff. I memorized most of the cards 
yet now I couldn’t answer many 
of the questions. I loved watching 
“Tour of Duty” and “Platoon” 
growing up and was fascinated 
by sneaking through the jungle, 
looking for bad guys.” 

Abram’s path to the military 
began slightly later, and he started 
looking seriously at the possibilities 
the winter of his junior year in high 
school. 

“My older brother enlisted in the 
Marines which made the military 
a consideration for me,” Abrams 
remembered. “His best friend from 
high school attended West Point 
and would come to our house and 
share stories about his time there.”

With their legacies intact; 
Kavanaugh’s father having served 
26 years in the Nebraska National 
Guard as a tanker and Abram’s 
brother still serving as a Public 
Affairs Officer at Marine Corps 
Base, Hawaii, the pair headed off to 
military training, approximately 10 
years apart. 

Kavanaugh knew that the 
military was a way for her to 
accomplish her goals. “My family 
did not have a lot of money and I 
knew I needed to figure out a path 
for my education,” she explained. 
“ My family did not suggest I join. 
My Dad always thought he’d share 
Army stories with his son but it 
ended up being me,” she laughed. 

Basic training for Kavanaugh 
began August 1997, at Fort Jackson, 
South Carolina where she quickly 
found a battle buddy to help her 
through the challenges. 

“I made a great friend, BeeJay 
Walls in basic,” Kavanaugh said. 
“She wasn’t in my platoon but at 
the end of the day we would try 
to catch up with each other. She 
was very supportive of me when 
I was struggling through the M16 
qualification. We ended up both 
going to Ft. Lee for AIT together and 
just became great friends. I wasn’t 
really that close with many of the 
other females in my platoon so it 
was nice to have her. We would talk 
about home and everything else.”

By contrast, when Abrams left 
for West Point in June, 2006, his 
strength through challenge was his 
faith. 

“Prayer and reciting Bible verses 
I had previously memorized helped 
me persevere through difficult 
times,” explained Abrams. “ I tried to 
take my time at West Point one day 
at a time.”

Although different in his 
approach, Abrams was similar in 
Kavanaugh with his desire to use 
his Army benefits for school. 

“My primary motivation to 
join the military was to attend a 
good engineering school, obtain 
a bachelor’s degree debt-free, and 
be personally challenged by the 
demands of military life,” admitted 

Abrams.  “I saw the military as an 
honorable profession.”

Both leaders credit their parents 
for influencing their decisions and 
being supportive. 

“My mom signed me away to the 
Army Sep 20 1996, a couple months 
before I turned 18,” said Kavanaugh. 
“I heard someone ask her why she 
let me join and she said something 
like she knew I’d just do it once I 
turned 18 anyway. She has always 
supported me.”

Likewise, Abrams found his father 
a strong, supportive role model.

“My biggest role model was my 
dad,” said Abrams. “He is a man of 
integrity and has a strong work 
ethic. I saw him put God first in his 
life while leading our family well. 
He is currently retired after serving 
in school administration for 34 
years. He was my principal from 

7th to 12th grade.”
Even with Kavanaugh joining the 

Army Reserve and Abram joining 
the active Army, the two leaders still 
continued to distinguish themselves 
from their peers and sought 
opportunities to excel. 

Originally selecting an 
occupational specialty in the 
Quartermaster branch to expedite 
her entry into the force, Kavanaugh 
quickly realized her desire to do 
more than just reap school benefits 
and when the opportunity to join 
the Medical Corps arose, she took it. 

“When I joined the Reserve in 
McCook, Nebraska I just picked 
whatever was available,” explained 
Kavannaugh “... I could get into this 
school sooner and I think it was 
a little shorter. I didn’t really care 
at that time about the job itself, 
just the school benefits. When I 
moved to Washington in 1999 and 
needed to find a new unit I pursued 
the 7229th Medical Support Unit 
because I wanted to go to dental 
hygiene school.”

“I really liked my time in the 
dental unit, getting to go on 
MEDRETEs and practice my skills 
and advance skills of extracting 
teeth,” Kavanaugh continued. “I 
loved the opportunity to travel to 
new and different places and see 
other parts of the world. I feel lucky 
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104th Division (LT), Headquarters 
and Headquarters Company’s ‘Dynamic Duo,’
1st Sgt. Carrie Kavanaugh and Maj. Zachary Abrams

“My primary motivation to join the military 
was to attend a good engineering school, 
obtain a bachelor’s degree debt-free, and 
be personally challenged by the demands 
of military life. I saw the military as an 
honorable profession.”

— Maj. Zachary Abrams
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to have the life I do, not because 
as an American I have a better 
life and easier life, but I feel more 
fortunate to freely travel the world 
generally speaking. The people in 
other countries I have visited don’t 
have the freedom, financially or 
otherwise to explore the world.”

Abrams commissioned as an 
Engineer officer and attended the 
Basic Officer Leader Course (BOLC) 
and Fort Leonard Wood, Missouri, 
which, despite the nickname 
“Lost in the Wood” was a welcome 
reprieve to the young officer. 

“Compared to West Point this 
felt like a paid vacation,” enthused 
Abrams. “My friends and I used 
this time to explore the area and 
spent a lot of time with some 
of the locals in Rolla, Missouri. I 
graduated number three in my class 
and attempted to walk onto Sapper 
School as one of five officers with 
walk-on slots. Unfortunately for me 
they only accepted the top two.”

With early Engineer training at 
the National Training Center, time 
on deployment to Afghanistan 
and an internship with the U.S. 
Army Corps of Engineers all on his 
resume, Abrams considers his time 
in Kandahar Province as career 
defining. 

“Two men in my platoon 
were severely wounded during 
our operations and it is only by 
God’s grace that I am alive today,” 
said Abrams. “my deployment to 
Afghanistan including surviving a 
Taliban ambush in December 2011 
and completing a grueling four-day 
mission in May 2012.”

From overseas assignments to 
CONUs duty stations, the leaders 
have variety in the backgrounds, and 
much like their varied approaches to 
challenges, Kavanaugh and Abrams 
have differing hobbies outside the 
military. 

“Climbing, hiking, backpacking, 
trail running afford me a chance to 
physically and mentally push myself,” 
shared Kavanaugh. “ A place for me 
to see the beauty of nature. A place 
to form friendships. To be humbled 
and to also feel like a badass and 
very lucky. I have climbed Rainier 
9 times? 4 routes. And, many peaks 
in the Cascades, Wyoming, Ecuador, 
Peru and Nepal. Summiting Ama 
Dablam in Nepal in 2017 on my 
second attempt has been my 
biggest climbing achievement. 
Losing my mentor and friend on the 
same mountain in 2018 makes it 
bittersweet. We attempted in 2015 
together, both of us turning back. 
I hope to have the opportunity to 
climb it again someday and take his 
ashes there if that is what his family 
decides.”

Abrams doesn’t consider himself 
to have traditionally viewed hobbies, 
but does take time to recenter 
himself in more individual ways. 

“I have a wonderful wife and two 
healthy children which keeps me 
busy.” explained Abrams. “I’ve read 
through the whole Bible 10 times. If 
I die of old age in my 80s I’m hoping 
to get through it 50 more times.” He 
wasn’t sure it counted as a hobby, 
but does consider his time spent 
reading, studying, and memorizing 
the Bible as a passion.

FInding the balance between 
Army life and Civilian life for a 
Soldier is often quite the juggling 
act, but both leaders make their 
responsibilities to the HHC a 
priority. 

“The Commander and I come in 
at least once each month to prepare 
for Battle Assembly and to catch 
up,” said Kavanaugh. “Putting the 
newsletter together each month 
gets a mental image of what needs 
to be done. Depending on the 
tasks for each month, I reach out to 
whomever seems fitting to advise on 
how best to get the tasks done!” 

Abrams agreed that collaboration 
leadership was his preferred style as 
well.

“My leadership style is to lead 
through collaboration with a team,” 
he explained. “Whenever possible I 
try to discuss our direction and plan 
with 1SG. Once we’re on the same 
page it’s a matter of communicating 
with our training NCO, HR NCO(s), 
and supply sergeant(s), to make 
these happen. This is a two way 
conversation and I try to listen first.”

Unlike other jobs, the Citizen/
Soldier role also requires a certain 

amount of resiliency to deal with 
the challenges and changes in the 
environment and leadership the 
military traditionally deals with. 

“Resilience and reliance are 
things I have found to be important,” 
said Kavanuagh. “Resilience is a bit 
more within yourself. Resilience is 
drinking water, going to bed on time, 
taking care of yourself, seeking help 
when needed, patience. It is the get 
back up and keep trying mentality.”

Kavanaugh added the second 
word that she thought went hand in 
hand with the concept. 

“Reliance is maybe even more 
challenging if I am using the term 
right,” she said. “It takes trust and 
vulnerability to rely on leaders, 
subordinates, team mates but 
without sharing the load with 
others, things are much harder to 
do. I could not do my job without 
the help of my HHC team and many 
others.”

 With his biblical background, 
Abrams strongly related resiliency 
to the parable in Matthew that 

KAVANAUGH 
continued on next page

http://www.ship.edu/
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talks about two people who each 
built a house. “The houses were 
constructed the same way from 
the ground up, but the foundations 
were very different,” he explained. 
“One person built their house right 
on the ground as it was. The other 
person spent time digging until they 
hit bedrock and built their house 
upon the rock. When a severe storm 
struck both houses, the house with a 
solid foundation remained standing, 
but the other house was destroyed. 
Our own resilience in the storms 
of life will reveal the nature of our 
foundation. Take the time to build 

your life on the rock.” 
As leaders, both Abrams and 

Kavanaugh bring something 
different to the table, and work 
together to create a successful 
training environment. 

“I think I mostly bring 
enthusiasm and positivity to 
the teams I work with,” said 
Kavanaugh. “I think I am decent 
at finding the right person for the 
job. I don’t claim to know a lot but 
hope that I can find and encourage 
the person that does. I hope I can 
show that it is more important to 
at least try than to do nothing and 
not be too scared to fail.”

In complement to Kavanaugh, 
Abrams feels that he brings 
humility, transparency, and work 

ethic that helps create a positive 
team atmosphere and admits that 
he often needs help with the 
details.

Both leaders enjoy the 
weekends where they can take 
their Soldiers out of the drill hall 
for training.

“My favorite weekends are when 
we get out and train,” enthused 
Kavanaugh. “The range and 
obstacle courses were awesome 
in that generally people seem to 
have a greater sense of satisfaction 
and accomplishment on these 
weekends.” 

Abrams was in complete 
agreement. 

“One of my favorite training 
weekends to date was running 
through the obstacle and 
confidence courses on JBLM in 
August, 2019,” he said. “ I had a 
lot of fun competing against the 
other teams in the obstacle course 
and was impressed to see Soldiers 
face their fears in the confidence 
course.”

As they work together 
to successfully lead the 
Timberwolves, Kavanaugh and 
Abrams both want their Soldiers 
to take something positive from 
their time in the unit. 

“My hope for the Timberwolves 
is to see them grow and develop 
personally as they learn to 
consider and serve their fellow 
Soldiers to their right and left,” said 
Abrams. “Ultimately the strength 
of our organization is determined 
by the health of the relationships 
between squad and section 
members. External pressure 
will only accomplish temporary 
results. Internal drive inspired by a 
sincere concern for the welfare of 
your fellow Soldier, subordinates, 
and leaders, is transformational 
and long lasting. Seek to impact 
one or two people in your unit 
positively and watch the ripple 
effect that ensues in the years to 
come. This is not a quick process 
but it is the only way to influence 
true change.”

“Resilience and reliance are things I have 
found to be important. Resilience is a bit 
more within yourself. Resilience is drinking 
water, going to bed on time, taking care 
of yourself, seeking help when needed, 
patience. It is the get back up and keep 
trying mentality.

“Reliance is maybe even more challenging 
if I am using the term right. It takes trust and 
vulnerability to rely on leaders, subordinates, 
team mates but without sharing the load 
with others, things are much harder to do. I 
could not do my job without the help of my 
HHC team and many others.”

— 1st Sgt. Carrie Kavanaugh

Kavanaugh 
Cont’d from page 37

https://www.hercjobs.org/
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  AROUND THE COMMAND

Congratulations to F Co 
(comprised of a rotation 

of all 3-323 Drill Sergeants 
and Command Teams) on 

their selection by 1/34 INF 
REGT (BCT) on Ft. Jackson as 
honor company of the cycle. 
They earned numerous BN 

streamers to include APFT and 
inspections. F Co company had 
the highest APFT average for the 

cycle. Our Drill Sergeant, Staff 
Sgt. Davis was selected as DS of 
the cycle. Our Supply Sergeant 

SSG Kanipe was selected as 
cadre of the cycle.

DS of the Cycle

98th DIV (IET) 
FY 20 FTS 
Workshop

Who: 98th DIV FTS staff, down 
to Battalion level, participated 
in the FTS workshop IOT 
learn division procedures and 
techniques on all systems and 
programs. Priority was to create 
stronger working relationship 
with Division FTS. 

What: Conducted a FTS 
Workshop at the 98th Training 
Division HQ.

When: 4-8 Nov 19
Where:  Ft Benning, GA
Why: Ensure all 98th Training 

Division FTS are trained and 
current on division operations 
and procedures. 
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Description:  Badger Honor Flight
WHO:  3rd Brigade, 95th Division Command Team
WHAT:  COL Scharrett and CSM Smith welcomed 

over 55 Veterans returning from an Honor Flight
WHEN:  9 November 2019
WHERE:  Madison, WI
Link to Story:  https://madison.com/wsj/

news/local/honor-flight-brings-respect-to-veterans-
understanding-to-family-members/article_c8f02da1-
b597-5acc-b4bd-7903448e7514.html

3rd BDE,  
95th DIV Lombard, IL 15-19 October 

2019
Event:Drill Sergeant Recruiting
Who: DS Warren, D Company2-

397th, 2nd BDE
What: DS Warren successfully 

recruited five prospective Drill 
Sergeants during his month 
recruiting. All are currently in the 
transfer progress and desire to be 
Drill Sergeants.

While doing this DS Warren 
determined to get the best bang for 
your buck is getting a Drill Sergeant 
in front of Soldiers in other units 
and just ask if anyone is interested 
and answer any question such as 
what we do at BA and what the 
Academy is like.

The local recruiters in Lexington 
and Richmond are interested in 
bringing over their recruits that 
have not been to basic to the units 
for some training and try to get 
a head start for BCT. This could 
benefit us as well and allow the 
Drill Sergeants time to practice 
leading PRT, DNG and other classes.

The next Drill Sergeant recruiting 
mission for 2nd Brigade is 15-21 
October in Illinois for the Raw 
Nationals Powerlifting in order to 
recruit prospective Drill Sergeants.

2nd Brigade, 104th Division (LT) 
Drill Sergeant Recruiting Initiative

DS Warren in Little Rock, Arkansas recruiting Drill 
Sergeants for 2nd Brigade, 104th DIV (LT).
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Who: Soldiers 
from A Co. 4/518th 
Training, LTC 
McDavid 

What: Battalion 
Commander 
conducts a site visit 
to Maxwell-Gunter 
Air Force Base 
Annex. 

When: 8 DEC 
2019

Why: LTC 
McDavid visits to 
meet face to face 
with soldiers of A 
Co 4-518 to assess 
soldier’s health and 
well-being, working 
conditions, and 
build a better 
understanding of 
the unit’s mission.

Comments: LTC 
McDavid drove 
from Ft. Benning, 
GA to Montgomery, 
AL to conduct 
this site visit.  
His appearance 
is important 
in maintaining 
functional communication 

A CO 4/518th BN CMD Visit

SFC Liner addresses LTC McDavid about trends within the 
unit.   

 LTC McDavid addresses concerns and lays out command 
philosophy with soldiers from the 4-518th.

Who: Soldiers 
from A Co. 4/518th 
Training 

What:  ACFT 
Familiarization

When: 7-8 
December 2019

Why: To instruct 
soldiers on events in 
the upcoming Army 
Combat Fitness Test 
to ensure Soldiers are 
aware of what the 
new test entails.

Comments:  The 
new Army Combat 
Fitness Test is still in 
the developmental 
phase, and future 
changes can still be 
applied to improve 
soldier physical 
readiness.

A Co. 4/518th ACFT Familiarization

1st Lt. McCall performs the drag part of the Sprint-Drag-
Carry as part of familiarization training.  The sled weighs 90 
pounds and must be dragged a total of 50 meters.

Soldiers cheer and 
watch as SFC Mil-
stead attempts the 
Standing Power 
Throw.

amongst higher command and the 
downtrace units. 
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108th Griffon Association 2019 Update
The year 2019 has been an 

eventful and gratifying one for the 
108th Griffon Association. Much 
has been accomplished. Most 
satisfying was financial assistance 
to a Soldier of a 108th Tng Cmd 
unit, who was injured in a training 
accident, with a subsequent delay 
in the INCAP pay determination, 
which resulted in a family financial 
crisis. The Association provided 
him and his family with several 
thousand dollars in grants to 
sustain them until the military relief 
was implemented. 

This type of commitment is 
one of the primary missions of 
the Association. We encourage 
any soldier of the 108th Training 
Command faced with an in line 
of duty situation where LOD 
processing has been unnecessarily 
delayed to contact the 108th 
Training Command family support 
office for information on 
the application process and 
qualification requirements. 

The monies to support the 
Association’s missions come 
from membership, donations, 
and particularly the annual golf 
tournament held each September 
at the Pine Island Country Club 
near Charlotte, North Carolina. 
This year (2019), $12,157.03 
was raised to support the 108th 
Training Command and various 
other Soldier/Veteran groups. The 
2020 golf tournament is scheduled 
for 28 September. You can support 
this effort through Tee/Hole 
sponsors, donations, and event 
sponsors, or better yet, signing 
up to play golf. The occasion is 
always a day of relaxation, fun and 
especially fellowship. You won’t be 
disappointed.

Annual Picnic
The annual membership picnic 

was held on 5 October at the Kings 
Mountain National Battlefield 
where a decisive victory was 
won over the British during the 
Revolutionary War. Twenty-five 
members were present including 
the 108th Trianing Command Maj. 
Gen. Kate Leahy. Good southern 
type Bar B Que, good fellowship, a 
briefing of the latest 108th Training 
Command activities plus the 
opportunity to interact with the re-
enactors of the battle were enjoyed 
by all. 

Each year the Association 
supports several veteran type 
organizations that provide support 
to Soldiers/Veterans from across 
the military, including the 108th 
and its units. This year (2019) 
donations went to Veterans 
Restoration Quarters in Asheville, 
North Carolina, a facility for 
homeless and disabled veterans, 
Purple Heart Homes, USO of 
Charlotte, Freedom and Hope 
Foundations, and others. Other 
worthy needs throughout the 

108th Command are also eligible. 
However, we must know about a 
need if support is to be granted. 

Another support function of the 
organization is to provide funds to 
the 108th Training Command and 
its subordinate units for items that 
must be financed through non-
appropriated funds. It has been 
several years since this has been 
utilized. Funds are available, but 
again only if we know about the 
activity and its need. 

Apply Now for Scholarships
Scholarships for present and 

past 108th Training Command 

personnel and their dependants 
including spouses, children, and 
grandchildren are a big part of 
the Association’s mission. Over 
the past eight years over $50,000 
has been awarded with $7,000 
awarded in 2019. The time for 
applying for a fall 2020 scholarship 
is now, with the cutoff date for 
applications being 1 April 2020. A 
copy of the application is included 
with this article and can also be 
obtained through our website 
www.108thGriffonassoc.com. 

Membership
Last but not least, all of the 

association’s activities and 
support functions are dependent 
on membership. For only $10 
per year or $108 for a lifetime 
membership you may be assured 
that all the money received, with 
the exception of a very small 
administrative expense, will be 
funneled directly back to the 108th 
Training Command/Veterans, and 
108th units, Soldiers and Families. 
An application is included with this 
article or can be obtained from our 
web site www.108thGriffonassoc.
com. 

May you have a rewarding and 
prosperous year in 2020. 

108th Griffon Association, Inc.
SCHOLARSHIP APPLICATION                                                                                                                                      

      Deadline Aprll 1, 2020

Sponsor’s Name and Rank____________________________________________________________
 [sponsor must either be an active member of the 108th Griffon Association, or any soldier assigned and 
serving with the 108th Training Command (IET) and subordinate Commands]

108th Association Member or Serving 108th Training Command (IET) Soldier (circle one)                                                                           

Sponsor’s Unit________________________________________________________________________

Application must include the following prepared by the applicant:
•  Cover letter [include all that apply: a list of extra curricula/community/volunteer activities,  work 

experience (hours per week), and military experience to include SROTC/JROTC]
•  Copy of transcripts (high school if entering college for the first time in the fall semester or college 

transcripts if currently/recently enrolled)
•  Three letters of recommendation from non-family members, and 
•  On a separate sheet please answer the following questions:
 What are your educational goals?
 How will achieving these goals improve your life and improve your community?

Applicant’s Name: _____________________________________________________________________ 
[applicant may be a member of 108th Griffon Association; child or grandchild of a 108th Griffon Association 
member;  soldier of the 108th Training Command (IET) to include subordinate commands; or the child of a 
soldier of the 108th Training Command (IET) to include subordinate Commands)

SSN ___________________    Date of Birth___________________   Gender: Male or Female 
          (circle one)

Address (No P.O. Boxes): _______________________________________________________________
Telephone ____________________   EMAIL: ____________________   
High School ________________________________ Graduation Date _________
GPA(unweighted) ______

Address ____________________________________________________________________________
____________________________________________________________________________________
 College(s)_____________________________________________Hours Completed_________  
GPA_____
Address(es) _________________________________________________________________________
Name of College You Will Attend Using this Scholarship _______________________________________

[You must be accepted/enrolled -- funds will be issued by the college at registration]

Location (City, State)____________________________________________________________________

 Application must be received NLT 1 April, any application received after that date will not be consid-ered 
regardless of reason. MAIL COMPLETE APPLICATION TO: 108th Griffon Association, Inc., Scholar-ship 
Committee, C/O Lin Ingram, 1 Flagship Cove, Greensboro, NC 27455
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By Chad Storlie

 People inside and outside the 
military are constantly fascinated 
with Special Operations Forces (SOF).  
People love the high-tech equipment, 
silent weapons, dangerous scenarios, 
and thrilling missions.  Any military 
force can have great weapons, great 
equipment, and great physical fitness 
and remain unsuccessful.

What makes SOF soldiers successful 
is their teamwork, planning, and 
leadership skills that are augmented 
with great weapons, technology, and 
supporting systems.  SOF soldiers 
pride themselves on their high 
levels of planning, performance, and 
their simultaneous dedication to 
mission accomplishment and team 
members.  Importantly, SOF soldiers 
at all levels have an unquenchable 
zeal on learning, improving, and 
teaching other team members.  SOF 
soldiers, through heavy participation 
in creating, improving, and approving 
their final mission plans, have high 
level of engagements in mission 
success. 

Adopting these SOF planning 
and leadership skill sets for your 
organization drives employee 
performance, innovation, team work, 
and engagement.

Use the Backward Planning 
Process for Smooth Plan 
Implementation

The backward planning process 
is a core military planning sequence 
that STARTS at the completed project 
and works back to the present.  The 
backward planning process aligns 
resources, different organizations, 
activities, and synchronizes everything 
to ensure the entire organization 
works together.  If my project is 
to supply materials to help build a 
bridge, my project plan starts when 
the bridge is open and works back 
from the bridge opening to the 
present.  The week before the bridge 
opens; I should be part of the final 
bridge inspection and clean up the 
construction site.  This backward 
planning logic goes to the 1st week 
of the project where I inspect the 
construction site and complete the 
list of needed supplies.  The simplicity 
of this process is that when you 
start with success and work back, 
you incorporate all the critical steps 
necessary to get you to the planned 
success.

The War Game Process Adds the 
Challenge of Competition  
to Perfect Good Plans

War gaming is the next step in 
creating a great plan.  War gaming 
is the process that tests and adapts 

battle plans against the expected 
(and unexpected) actions and 
reactions of the enemy.  As a 
battle plan is developed, military 
planners have a separate team 
role-play the “enemy” to ensure 
the plan is challenged against the 
full range of what the enemy will 
and can do.  Once the war game 
is complete, the initial plan is 
updated and re-written to ensure 
all the predicted enemy actions 
are mitigated.  The war game 
process is when you put a draft 
plan against expected challenges 
and potential problems to ensure 
that your plan will be successful.  
From a store opening to a new 
product launch to the hiring 
process, the war game process 
works everywhere.

Rehearsals Make Good 
Plans Great

Innovation for any type of 
improvement in any industry 
needs constant testing, improving, 
followed by reevaluation.  This 
ability to perform, test, and 
improve is a critical aspect of the 
innovation mindset and one that 
SOF soldiers excel.  SOF excel 
at this process because the act 
of perfecting individual skills 
is a critical aspect of military 
excellence.  The setting up of a 
machine gun by a weapon’s team 
quickly and under all weather 
conditions is a key aspect of 
success.  Military convoy teams 
constantly rehearse and re-
rehearse how to react to an 
enemy attack, treat an injured 
team member, or recover a stuck 
vehicle.  The ability to know how 
to practice, improve, and practice 

again that SOF soldiers know at 
a fundamental level is critical to 
innovation and plan success.

A Post Event Review Captures  
and Implements Lessons Learned

SOF uses the US Army’s After-
Action Review (AAR) to review, 
capture, and learn from mistakes.  
The purpose of the AAR is to help 
an organization and individuals 
understand what happened, what 
worked, what did not work & why.  
Once the team understands and 
agree on what needs to be fixed, then 
the team acts together to discuss, 
experiment, find, and agree upon 
a solution.  In the military, the AAR 
process is used daily and it is used 
in the same manner from unit’s 
sized 3-5 people to units consisting 
of thousands of people.  One of the 
most valuable areas for the AAR is that 
a well-run AAR creates engagement 
by participants because it asks and 
listens to feedback from ALL team 
members regardless of rank, position, 
or experience. 

Never Expect A Perfect  
Plan – Create Back Up Plans

Another Special Operations 
planning process is the P-A-C-E plan.  
P-A-C-E stands for Primary, Alternate, 
Contingency, and Emergency and its 
used to create four independent and 
effective ways to carry out critical 
battlefield processes such as casualty 
evacuation, ammunition resupply, 
or leaving an objective area.  With 
P-A-C-E, Special Operations ensure 
success because they plan and expect 
problems and find ways to surmount 
obstacles to ensure the mission is a 
success even if the first three plans 
fail.  Success is not by accident and 

success is never guaranteed.  PACE 
is a critical SOF planning process to 
make back up plans a key element of 
success.

Create Team Members That  
Can Both Follow and Lead

Does an innovation process need 
leaders or team members?  The 
answer is yes to both.  On great teams 
that foster innovation, a team member 
must be able to perform as both a 
leader and as a follower.  The ability 
to know when to jump in front to 
lead, gather information, and take the 
initiative is just as important to know 
when to support the current leader, 
help the leader succeed, and help the 
leader be successful.  A vast majority 
of people think of themselves as 
either a leader or a follower.  SOF 
members know how to be both 
leader and follower.  The ability 
to jump back and forth between 
leader and follower makes a SOF 
soldiers a dual asset because they can 
contribute 100% in either capacity.

Military SOF teams succeed 
through hard work, rehearsals, 
extensive training, extensive 
planning, thorough use of 
intelligence, and technology.  
However, the greatest asset to any 
team is the individual skill sets 
working together to enhance, train, 
teach, and lead the team to ever-
higher levels of performance.

Chad Storlie is a retired US Army 
Special Forces officer, an Iraq combat 
veteran, and has 15 years university 
teaching experience as an adjunct 
Professor of Marketing.  He is a mid-level 
B2B marketing executive and a widely 
published author on leadership, business, 
data, military and technology topics.

Military Special Operations Skills 
That Drive Success and Innovation 

Through Engaged Teams

45  Military Special Operations Skills 
That Drive Success and Innovation  
Through Engaged Teams
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Grab those wooden mallets 
because it’s time to chase down the 
delicate, sweet seafood flavor of the 
Chesapeake Bay blue crab, and in 
Kent County, on Maryland’s Upper 
Eastern Shore, the supply is plentiful 
and the tradition of celebrating the 
season is lively.

Callinectes sapidus or “beautiful, 
savory swimmers” have shades of 
blue mainly on their legs and claws, 
and some specimens, though rare, are 
entirely blue. No matter the amount 
of blue, these crabs harvested from 
the Chesapeake Bay promise sweet, 
delicate meat.

Blue crabs are smaller than 
Dungeness crabs, but when it comes 
to flavor, size doesn’t matter. Some 
of the sweetest meat comes from 
smaller crabs.  You might work a bit 
more for those delicate morsels, but 
that’s part of the fun—a relaxed, 
communal meal that keeps the 
conversation flowing as everyone 
enjoys the great food and drinks.  

Crack. Shuck. Savor.
The locals will tell you the 

Chesapeake Bay blue crabs are best 
when steamed, doused with apple 
cider vinegar and sprinkled with 
seasoning. Don’t expect melted 
butter to be served alongside these 
blue beauties; it’s all about the vinegar 
and dry seasoning.

The proprietary seasoning blend 
at Waterman’s Crab House includes 
“rock salt, some hot pepper and Old 
Bay, but that’s all I can tell you,” said 
Manager Ken Urban of the secret 
recipe. Enjoy outdoor seating at 
this dockside eatery and watch the 
boats come and go while listening 
to the sounds of sea (or live music 
on weekends). At Ford’s Seafood, 
savor it’s J.O. #2 Crab Seasoning that’s 
sprinkled on its local steamers. Dine 
there, buy in bulk for takeout, or the 

restaurant will even steam your own 
catch.

Buy steamed or live crabs by 
the dozen, half-bushel or bushel at 
Clark’s Seafood and Chester River 
Seafood—a True Blue Certified 
purveyor specializing in river crabs 
(which are caught on a trot line and 
tend to be sweeter). Chester River 
Seafood also ships anywhere in 
the U.S. for overnight delivery. Like 
Ford’s, both places will accommodate 
steaming your catch.

Not in the mood to work for your 
meat? Savor lump, claw and backfin 
crab meat from sea to table during 
the season at many Kent County 
restaurants. From waterfront eateries 
to seafood restaurants and beyond, 
you can find a variety of ways to 
savor this delicacy, such as moist crab 
cakes, rich and creamy Crab Imperial, 
a variety of crab-stuffed entrees, and 
Maryland vegetable or cream of crab 
soups. Also discover crab-enhanced 
pasta, sushi, salads, quesadillas, 
wontons, even pretzels—because 
crab makes everything taste better.

You’ll rarely experience the same 
dish twice since most chefs have their 
own special twist on the ingredients 
or the cooking method. Some recipes 
are handed down through the 
generations and kept under lock and 
key. Find family recipes for crab cakes 
that includes them being seared in a 
cast iron skillet to give the patties a 
perfectly browned, crusty outer layer 
with moist, succulent meat on the 
inside. Meanwhile, Maryland Crab 
Soup is also a favorite of locals and 
visitors alike.

Baiting These Beauties
Thankfully, crabbing for blues isn’t 

like crabbing for kings in the Bering 
Sea—it’s fairly easy and doesn’t 
put your life at risk. Join a crabbing 
charter with Captain Brant Nordhoff 
of the family-run Chesapeake Bay 
Crabbing Charters or aboard Miss 
Doe II, captained by Clay Larrimore 
who’s been guiding groups in search 
of these blue beauties since 1970. 
You’ll set out ahead of the rising sun 
to snag up to two bushels per person. 
After your midday return, take your 
bounty to one of the aforementioned 

market purveyors or steam them 
yourself, then spread out and get 
cracking at a county park.

If you want to try to catch blue 
crabs on your own, try your luck 
with a trotline or trap from shore 
or skiff (available for rent at Eastern 
Neck Boat Rentals), or launch your 
own boat from one of many public 
landings.

When handling a crab, be careful 
of those claws—hold these beautiful, 
savory swimmers above the back 
two legs or where one of its claws 
connects to the shell. Be sure 
to review state crabbing license 
regulations as well as time-of-day, size 
and catch limitations.

Whether cycling, bird watching, 
getting out on the water, taking a 
nature walk, exploring history, touring 
or having fun at one of the many 
events, you will fall in love with this 
very special Chesapeake Bay region 
called Kent County.

For more information, please visit 
kentcounty.com, and be sure to follow us 
on Facebook, Twitter and Instagram @
visitkentcounty

Chasing the Chesapeake Bay 
Blue Crab in Kent County, Maryland

TRAVEL USA

https://www.kentcounty.com/
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Pulse-pounding thrill rides. 
Unforgettable entertainment. 
Exceptional dining. Breathtaking 
hotels. Looking to kick off the year 
with a vacation filled with non-stop 
awesome? Gather up the family and 
fall in for maneuvers at Universal 
Orlando Resort. Here you’ll find three 
spectacular theme parks with enough 
thrills and excitement to please every 
member of your unit – especially your 
school-aged troops.

At Universal’s Islands of Adventure 
the whole family will journey into 
the worlds of the greatest stories, 
myths and legends ever created. 
In The Wizarding World of Harry 
Potter™ – Hogsmeade™ you’ll ride 
Hagrid’s Magical Creatures Motorbike 
Adventure™. For the first time ever, 
join Hagrid™ as you fly deep into the 
Forbidden Forest, beyond the grounds 
of Hogwarts™ castle, on a thrilling 
roller coaster ride to discover the 
rarest magical creatures. At Islands of 
Adventure you’ll also battle villains 
alongside Spider-Man, feel the rage of 
The Incredible Hulk Coaster®, and 
come face to face with a raptor in the 
jungles of Jurassic Park.

Right next door at Universal 
Studios Florida — yes, it’s an easy 
five-minute walk from one park to 
the other — you’ll step right into 
the action of the biggest movies, TV 
shows and popular entertainment.

Explore The Wizarding World of 
Harry Potter™ - Diagon Alley™ and 
ride Harry Potter and the Escape 
from Gringotts™. Join the battle to 
save the earth on TRANSFORMERS™: 
The Ride-3D. Take part in Gru’s latest 
scheme in Despicable Me Minion 
Mayhem. Join The Simpsons™ in 
Springfield, U.S.A. and more.

Plus, you can bask in the sun of 
a tropical paradise at Universal’s 
Volcano Bay. This amazing water 
theme park features over 30 unique 
experiences and 19 different 
attractions that make you feel like 
you’re on an exotic island in the 
South Seas. Plunge down the side of 
the towering volcano, experience the 
unique Krakatau Aqua Coaster, brave 
the white water rapids of TeAwa The 
Fearless River, or just kick back and 
relax on Waturi Beach.

Best of all, Universal Orlando 
Resort offers special savings as a way 
of showing appreciation for your 
service.* Be sure to visit your ITT/LTS 
Office to find out more. With the new 
Universal’s Endless Summer Resort  — 
Surfside Inn and Suites (now open) 
and Dockside Inn and Suites (opening 
spring 2020), there’s a Universal 
hotel for every vacation style and 
budget. Many of Universal’s hotels are 
within walking distance of the theme 
parks, and all provide complimentary 
transportation to Universal’s parks, 
as well as the nighttime fun of the 
Universal CityWalk dining and 

entertainment complex. Universal’s 
Value and Prime Value hotels 
feature family suites that sleep up 
to six, providing the perfect spot 
for groups of any size. They include 
a kitchenette and a bathroom with 
separate sink/vanity to make getting 
ready in the morning convenient 
for everyone. Every hotel has a 
resort-style pool — some have 
multiple — and you’ll find a variety 
of fun activities when you want to 
take a break from the excitement of 
the theme parks.

Be sure to plan your trip around 
Florida’s biggest party: Universal 
Orlando’s Mardi Gras, nightly from 
February 1 to April 2. Every evening 
you’ll enjoy a colorful parade with 
outrageous street performers, 
dazzling costumes and countless 
beads flying through the air. It’s 
an authentic (yet family friendly) 
celebration of the best of the Big 
Easy, complete with mouthwatering 
Cajun and Creole cuisine available 

for purchase. You can dance in the 
streets to the sound of live zydeco 
bands direct from New Orleans 
every evening. And, on select nights, 
you can catch some of the biggest 
names in music performing live on 
the Universal Concert Plaza stage. 
All the music and entertainment 
are included with your Universal 
Studios park admission.

So this year, don’t wait until 
summer to hit the theme parks 
—   because there’s an unbeatable 
Universal Orlando Resort family 
vacation waiting for you this spring.

HARRY POTTER characters, names and related 
indicia are © & ™ Warner Bros. Entertainment 
Inc. Harry Potter Publishing Rights © JKR. (s19)

*Offers are not available for purchase at 
Universal Orlando theme park front gate ticket 
windows. Tickets are only available for purchase 
at participating U.S. military base ITT/LTS ticket 
offices or the Shades of Green Resort in Orlando. 
Offers cannot be combined with any other offer, 

promotion or discount. Limit six (6) tickets per 
purchase. Additional restrictions may apply which 
are subject to change without notice. Universal 
Parks & Resorts Vacations is registered with the 
State of Florida as a seller of travel. Registration 
number ST-24215. TRANSFORMERS and its logo and 
all related characters are trademarks of Hasbro and 
are used with permission. © 2019 Hasbro. All Rights 
Reserved. © 2019 DreamWorks LLC and Paramount 
Pictures Corporation. All Rights Reserved. The 

Simpsons Ride ™ & © Twentieth Century Fox 
Film Corporation. The Simpsons ™ & © Twentieth 
Century Fox Film Corporation. All Rights Reserved. 
© 2019 MARVEL. Jurassic Park TM Universal Studios/
Amblin. © 2019 UCF Hotel Venture V. UNIVERSAL TM 
& © Universal Studios. ENDLESS SUMMER registered 
trademarks, Bruce Brown Films, LLC. All rights 
reserved.

Universal elements and all related indicia TM & 
© 2019 Universal Studios. All rights reserved. 18-
37320/VF

Deploy Your Family 
to Universal Orlando Resort

THE WIZARDING WORLD OF HARRY  POTTER™

UNIVERSAL’S VOLCANO BAY
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https://site.universalorlando.com/military/
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Home to 27 miles of sugar-white 
sand beaches, emerald green waters, 
320 days of sunshine annually and 
a year-round calendar of exciting 
events, Panama City Beach is beloved 
by travelers of all types seeking 
an affordable beach vacation. The 
destination has something for 
everyone, from voluntourism seekers, 
eco-adventurers, adrenaline chasers 
and foodies to couples and families 
looking to make lasting memories. 

Perfect for all visitors, Panama City 
Beach is now offering the “Stay It 
Forward” voluntourism opportunity, 
unique to Bay County. This package 
reinvents the meaning of vacation 
by giving guests the opportunity to 
assist neighboring Mexico Beach 

with hurricane cleanup, planting sea 
oats on sand dunes, volunteering 
with Habitat for Humanity and more, 
all while enjoying the very best of 
Panama City Beach. 

With secluded stretches of sand, 
dense woodlands and wild wetlands, 
opportunities to experience nature 
and eco-adventure abound around 
every corner. The destination has some 
of the most beautiful state parks in 
the U.S., including St. Andrews and 
Camp Helen. Outdoor enthusiasts 
can enjoy hiking, bird watching along 
scenic trails, boating, fishing, diving, 
kayaking, off-road cycling, stand up 
paddle boarding (SUP) and more. Thrill 
seekers can explore Florida’s wild side 
by spotting sea life from a helicopter, 

swimming with dolphins off Shell 
Island, skidding through inland 
marshland on an airboat or flying 
across the ocean on a jet ski. 

Known as the “Seafood Capital of 
the South,” Panama City Beach offers 
an array of dining options to please 
all palates including award-winning 
restaurants, casual beachfront cafes and 
family-friendly tables. Cajun influences 
abound as chefs fuse bold flavors and 
fresh seafood to create signature dishes 
in distinct spaces that make the most 
of their seaside setting. 

Panama City Beach’s premiere 
culinary festival, UNwineD, showcases 
the very best regional chefs and 
cuisine, offering guests the opportunity 
to savor craft beer, spirits and wine 
paired with delectable bites. Taking 
place March 20-21, 2020 and in 
partnership with Southern Living, this 
not-to-be-missed event is the perfect 
festival for friends and couples, with 
live entertainment from American 
alternative rock bands Death Cab for 
Cutie and Joywave as well as an art and 
vendor row with local artists, shops 
and boutiques. 

Couples searching for a romantic 
getaway will also love Panama City 
Beach’s natural beauty, waterfront 

accommodations, pampering spas, 
romantic restaurants and more. The 
perfect place to relax and reconnect, 
pairs can enjoy a sunset stroll on the 
picturesque beach, Swedish massages 
at Sheraton Bay Point Resort’s new 
Serenity Spa and a candlelit dinner 
at Firefly, recently included in 
OpenTable’s list of “100 Most Romantic 
Restaurants in America.”

Year after year, generations of 
families have continued to return to 
Panama City Beach for the variety 
of activities perfect for kids from 
toddlers to teenagers, such as marine 
attractions, water parks, pirate cruises, 
boating, fishing, snorkeling, diving, 
parasailing and more. Some of the 
destination’s most popular family 
activities include a boat ride to the 
pristine Shell Island, along with visits to 
Gulf World Marine Park, WonderWorks 
and the SkyWheel at Pier Park.

Whether you are looking for ways 
to give back while on vacation or 
wanting to sip and savor cocktails at 
UNwineD, Panama City Beach offers 
something for every type of traveler 
and ensures memories that will last 
a lifetime. Be sure and visit www.
visitpanamacitybeach.com to plan 
your 2020 vacation.

Panama City Beach offers 
‘Stay It Forward’ Voluntourism Opportunity

https://www.patriotspoint.org/
https://doorlandonorth.com/
https://conwayscchamber.com/


https://www.visitpanamacitybeach.com/
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Immerse yourself in the 
experiences found on the 
Alabama Gulf Coast. Along its 
32 miles of sugar-white sand 
beaches, you’ll find pristine 
turquoise Gulf waters, families 
basking in the sun and playing 
in the sand as well as unique 

attractions, delectable dining and 
sweet Southern hospitality. In 
Gulf Shores and Orange Beach 
every day is made up of magical 
moments that your family will 
treasure.

The most popular attraction in 
the destination is (you guessed 

it) – the beach. The area boasts 
sand that’s soft as sugar and 
squeaks between your toes. 
Alabama’s beaches also line the 
beautiful salty waters of the 
Gulf of Mexico. The sounds of 
waves lapping, children laughing 
and sea birds chirping are what 

you’ll hear as you and your family 
are enjoying the warm coastal 
climate found along these shores.

Off the beach, you’ll find 
a plethora of activities and 
attractions worth exploring. 
Outdoor enthusiasts can take 
a bike ride down the 28-mile 

Spring Ahead to Gulf Shores and Orange Beach

https://www.gulfshores.com/
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Hugh S. Branyon Backcountry 
Trail, kayak along the Coastal 
Alabama Back Bay Blueway or 
hike at the Bon Secour National 
Wildlife Refuge. Art connoisseurs 
will enjoy visiting our various 
art galleries that house pieces 
made by local artists. For hands-
on action, check out the Coastal 

Arts Center in Orange Beach. 
The facility houses both The Clay 
Studio for pottery spinning and 
pick n’ paints as well as The Hot 
Shop, Coastal Alabama’s premier 
glass-blowing facility. History 
buffs will find one of the area’s 
most fascinating spots is Historic 
Fort Morgan. This Third System 

masonry fort was built in the 
early- to mid-1800s and played 
a crucial role in the Battle of 
Mobile Bay. Guests can tour it 
on their own, book a guided 
tour with a local historian or 
take things to the next level 
and experience the Espionage 
at Mobile Point escape room 
inside the fort. 

Throughout the year, Gulf 
Shores and Orange Beach are 
home to a variety of eclectic 
events, especially during the 
spring. The Orange Beach 
Festival of Art (March 20-22) 
is celebrating 46 years this 

spring with more than 100 
vendors displaying a variety of 
media including pottery, glass 
art, culinary, dancing, singing and 
more. Shortly following is the 
Waterway Village Zydeco and 
Crawfish Festival (April 4). If 
Cajun cuisine and dancing are up 
your alley, this one’s for you. And 
lastly the NCAA Beach Volleyball 
(May 1-3) returns to Gulf Shores 
to crown its champion. With 
eight collegiate teams competing 
for the title, you’re sure to 
witness some fierce competition 
out on our sugar-white sand 
beaches.

If all of this talk about 
exploring activities and events is 

making you hungry, join the club! 
Lucky for you, fantastic food is 
found around every corner on 
the Alabama Gulf Coast. Whether 
you want fresh Gulf seafood, 
traditional Southern fried 
chicken or Alabama BBQ, we’ve 
got something to satisfy every 
palette. To top it off, most of the 
restaurants pride themselves on 
being locally owned and source 
their meat, seafood and produce 
from local purveyors. 

When the sun starts to set and 
your family wants to wind down, 
the destination has plenty of 
lodging options for you to make 
your home away from home. 
With hi-rise condos, colorful 
beach houses, boutique hotels 
and campgrounds, you’ll find 
exactly what you need in Gulf 
Shores and Orange Beach. Many 
accommodation options are also 
beachfront and have amenities 
such as pools, grilling stations, 
fitness centers and more.

Ready to start planning your 
Gulf Coast Getaway? Head on 
over to GulfShores.com/Plan/
Vacation-Guide to order a copy of 
our 2020 vacation guide where 
you’ll find all of the inside scoop 
on what to see, do and eat as well 
as where to stay on Alabama’s 
beaches.

https://www.cedarhilltx.com/1671/Plan-Your-Visit
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The popular mountain getaway 
of Hendersonville, North Carolina 
— long known for its apple 
orchards and charming downtown 
— has emerged as a hot spot for 
wine enthusiasts. The surrounding 
Blue Ridge Mountain countryside 
provides a peaceful oasis to sip 

quality wines while taking in long-
range views.

Surrounded by the Pisgah 
National Forest and minutes 
from the Blue Ridge Parkway, 
Hendersonville beckons travelers 
looking to disconnect from daily 
worries and reconnect with each 

other and the natural world. 

Crest of the Blue Ridge
Hendersonville’s wine region 

recently received federal 
designation as Crest of the Blue 
Ridge American Viticultural Area, or 
AVA. Only regions with distinctive 
soil, climate and elevation — such 
as Napa Valley and Sonoma — earn 
this designation. Warm days and 
cool mountain nights during the 
growing season, along with the 
right soil and water quality, provide 
favorable conditions for grape 

production.
The county’s rolling vineyards 

produce high-quality classic wines 
from European vinifera and French-
American hybrid grapes, including 
cabernet franc, cabernet sauvignon, 
chardonnay, merlot, petit verdot, 
riesling and vidal blanc. Sweeter 
wines crafted from muscadine 
and scuppernong grapes native to 
North Carolina are also found here, 
as well as fruit wines made from 
apples, blackberries, blueberries 
and peaches.

“For visitors, the AVA designation 

Toast Time Together in Hendersonville’s  
Crest of the Blue Ridge Wine Region

https://www.visithendersonvillenc.org/
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lets them know that we are 
serious about growing grapes in 
this region, and they can expect a 
higher-quality wine and a better 
product,” says Sandra Oates, owner 
of Burntshirt Vineyards.

Three Wineries and Growing
Burntshirt is one of three 

wineries located in the Crest of 
the Blue Ridge AVA. The estate-
grown winery operates 30 acres 

of vineyards at two different sites 
located on both sides of the Eastern 
Continental Divide. The winery 
and tasting room overlook 20 acres 
of grapes just east of downtown 
Hendersonville. Burntshirt 
produces more than 20 wines, 
varying from bold reds, such as 
cabernet sauvignon, to a refreshing 
vidal blanc and French-style dry 
rosé. The apple wine, made from 
local Henderson County apples, is 

a nod to the area’s apple-growing 
tradition.

Two miles away, Saint Paul 
Mountain Vineyards grows grapes 
on land that’s been farmed by the 
same family for nine generations. 
The first winery in Henderson 
County, Saint Paul opened in 2012. 
Wines are made from 14 grape 
varieties, including the popular 
cabernet franc blend called Queen. 
Two different styles of chardonnay, 
one buttery and oaky and the 
other a clean, crisp version aged 
in stainless-steel, satisfy diverse 
palates.

Newcomer Point Lookout 
Vineyards opened its mountaintop 
tasting room in June 2018. The 
4,000-square-foot open-air pavilion 
is constructed of hand-hewn cedar 
logs and offers visitors 270-degree 
panoramic views. Ten wines, six 
reds and four whites, are made 
from grapes grown on-site, and 
the winery also serves a variety of 
meads. A barrel cave carved into the 
mountainside provides an intimate 
space for dinners and small events.

“This land has been in my family 
for three generations, and I wanted 
to create a special place where 
people can enjoy great wine, 
beautiful scenery and special times 
with family and friends, says Mike 
Jackson, owner of Point Lookout 
Vineyards. “Our tagline is, ‘Thirty-
mile views. Even longer memories.’”

Cider, Wine & Dine Weekend
In addition to wine, 

Hendersonville’s abundant apple 
orchards make it a natural fit for 
the country’s growing hard cider 
industry. Three cideries operate in 
the county including Bold Rock 
Hard Cider, the largest craft cidery 
in the US. Bold Rock’s North 
Carolina location now produces 
more cider than its original Virginia 

cidery, and hosts tours, tastings and 
festivals in its cider garden.

Each spring, Hendersonville 
honors apple blossom season in 
the orchards and budbreak in 
the vineyards with Cider, Wine 
& Dine Weekend. Held this year 
April 16-19, the four-day weekend 
features more than 30 events, such 
as special dinners, wine and cider 
tastings, tours, live music and more. 
The weekend encourages people 
to visit the producers, see how 
cider and wine are made, meet 
the makers and ask questions 
about their techniques, and sample 
different varieties. 

All of the cideries and wineries 
are part of the Hendersonville 
Cheers! Trail, which includes 16 
stops throughout the county. The 
trail also showcases several craft 
breweries. The not-to-be-missed 
East Coast headquarters of Sierra 
Nevada Brewing Co. is a Taj Mahal 
for beer lovers. The trail allows 
visitors to map their own beverage 
route and get a true taste of 
Hendersonville.

Stay Awhile
Whether you’re looking for 

a convenient hotel along the 
interstate, a romantic bed-and-
breakfast with luxury amenities, 
a family-friendly escape, or a pet-
centric property, Hendersonville 
offers a variety of lodging options. 

Burntshirt Vineyards has a rental 
cabin on property that’s an ideal 
escape for couples in search of a 
peaceful getaway. Several hotels 
and inns partner with area wineries 
and cideries for tasting packages 
and transportation options.

To find the right Hendersonville 
lodging for your Blue Ridge 
Mountain wine weekend, go to www.
VisitHendersonvilleNC.org or call  
(800) 828-4244.

https://www.visitpender.com/
https://visitthomasvillenc.com/
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Whether this will be your first 
visit to the Smokies or you’ve visited 
every year since you were a child, 
you’re sure to discover something 
new in Sevierville this summer 
– and create family memories to 
treasure.

Make a Splash
Indoor waterpark resorts are 

one sure way to weather-proof 
your spring break. With wave 
pools, waterslides and kids’ play 
areas, these resorts are fun for kids 
of all ages. The Wild WaterDome 
at Wilderness at the Smokies 
Waterpark Resort is home to mega 
waterslides, including The Storm 
Chaser and Runaway Canyon, 
as well as a large wave pool and 
kids’ play areas. Their indoor dry 
play area, Adventure Forest, adds 
even more activities for families 
including the three-story Tree 
Top Towers ropes course, multi-
level laser tag arena and an arcade. 
When the temps heat up outside, 
Lake Wilderness comes to life and 
features thrilling slides like The Wall, 
Wild Vortex and Cyclone Racer. 

The Resort at Governor’s Crossing 
recently expanded their waterpark 
offerings as well with the addition 
of Adventure Springs, featuring a 
dual racer slide, fully enclosed slide 

and more than 30 interactive play 
elements for kids and families to 
enjoy. In addition, they’ve opened 67 
new condo units – some of which 
are large enough to accommodate 

up to 18 guests – and the all-new 
Firefly Cove, featuring fire pits, 
grills, a children’s playground and a 
hammock relaxation zone. 

Discover Something New
Sevierville is experiencing 

a historical revival with new 
businesses telling old stories 
beautifully. The Five Oaks District 

Discover Something New in the Smoky Mountains
Put Sevierville, Tennessee on Your Must-Visit List this Year

https://visitsevierville.com/
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is based on the Ogle Farm, which 
was established in the 1920s. Well-
known outlet mall Tanger Outlets 
Sevierville has long occupied this 
old farmstead, but new additions, 
such as The Lodge at Five Oaks 
and Five Oaks Farm Kitchen share 
the stories of the Ogle Family 
through old journals, pictures and 
family recipes. The newest addition 
to the farm is Ogle Brothers 
General Store, a homespun retail 
experience featuring locally made 
items and fun special events 
throughout the year including 
Granny Blanche’s Honey Fest 
(April 3-5). 

New places to stay can be found 
throughout Sevierville, including 
The Historic Central Hotel, a new 
boutique hotel with luxurious 
two-bedroom units in downtown 
Sevierville, and The Ridge Outdoor 
Resort, which has 50 RV campsites 
as well as luxury tent glamping 
and tiny homes. 

Shop till You Drop
Sevierville is famous for 

shopping. Tanger Outlets 
Sevierville has over 100 high-end 
outlet stores offering name brand 
wares at deep discount prices. 
Shoppers also discover treasures at 
unique specialty stores like Smoky 
Mountain Knife Works – a massive 
store selling every imaginable 
type of cutlery and kitchen gadget. 
History buffs will love authentic 
pieces of history for sale in The 
Relic Room (located on the 
bottom level of Smoky Mountain 
Knife Works). Antique stores and 
flea markets are also fun places 
to shop – and with a wide variety 
of vendors you never know what 
you’ll find!

Explore the Outdoors
Sevierville is in the foothills of 

Great Smoky Mountains National 
Park – America’s most visited 
national park. With more than 800 
miles of maintained trails, historic 
structures and breathtaking 
scenery, it’s well worth a visit. 
After enjoying a hike in the park, 
get really adventurous. Sevierville 
offers outdoor adventure 
attractions ranging from zip line 
excursions and ATV trail riding to 
stand up paddle board experiences 
in picturesque mountain settings. 

Get Smart
Just because school is on break 

doesn’t mean the learning has to 
stop. Explore Sevierville’s museums, 
zoos and educational attractions. 
The Tennessee Museum of Aviation 
features flyable warbird aircraft 
from WWII through Vietnam. Two 
rare P-57 Thunderbolts are museum 
standouts, as is the Douglas A1-H 
Skyraider, which saw service in 
Vietnam. 

Rainforest Adventures Discovery 
Zoo is one of America’s finest small 
zoos. Focused on conservation and 
preservation, this zoo is home to 
some of the rarest animals around 
– including Golden Headed Lion 
Tamarins. Learn about these unique 
animals and how ecosystems around 
the world impact our daily lives. 

Play!
Bounce around at Sevier Air 

Trampoline & Ninja Warrior Park 
for high-flying fun. This 38,000 
square foot trampoline park features 
tumbling trampolines, trampoline 
dodgeball courts, a ninja warrior 
course reminiscent of the one made 
famous on television, a three-story 
net attraction for children and more. 
Mini-golf enthusiasts should visit 

Ripley’s Old MacDonald’s Mini Golf 
where three interactive courses 
filled with fun animated characters – 
like flying pigs and chatty chickens 
– make playing these courses a must. 
Those who feel the need for speed 
will love Nascar SpeedPark Smoky 
Mountains. Eight family-friendly 
tracks let everyone put the pedal to 
the metal and a midway filled with 
carnival style rides adds even more 
fun to the experience.

There’s always something new 
in Sevierville. The newest attraction 
on the horizon is Soaky Mountain 
Waterpark, a 50-acre attraction 
featuring plenty of waterslides, 
a one-of-a-kind water coaster, a 
winding wave river, kid friendly 
activity pools and more. Soaky 
Mountain Waterpark is scheduled to 
open in summer 2020. 

Eat Up
Among the newest eateries 

in town is Dave & Buster’s. With 
private meeting rooms, state-of-the-
art arcade, and seating for 1,000, 

Dave & Buster’s is perfect for large 
groups or a night out with a few 
friends. Monster Mash Burgers, 
a themed restaurant inspired by 
classic horror movies, serves up 
house ground burgers, dogs, and 
out-of-this-world milkshakes. Enjoy 
a fresh take on Japanese cuisine 
at Nagano Japanese Grill, and try 
the homemade sauces including 
teriyaki, shrimp and ginger sauce. 
Aubrey’s Restaurant has opened 
on Dolly Parton Parkway with 
delicious steaks, seafood and fresh 
local vegetables on the menu. If 
you’re looking for authentic, find 
it at Local Eatery & Grill. Tucked 
out of the way on Boyd’s Creek 
Highway, you’ll find a great menu, 
full bar and live music here. 

Start Planning
Start planning your visit 

now. Request a free Sevierville 
vacation guide or download a 
digital version now. 

http://www.nramuseum.org/
http://surrycountytourism.com/
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Just north of the Mason Dixon 
Line, close to the midpoint of 
the Great Appalachian Valley, is 
Franklin County PA. It is home 
to history, arts and architecture, 
recreation, natural beauty, fresh 
foods and the warm hospitality of 
communities like Chambersburg, 
Greencastle, Mercersburg, 
Shippensburg, and Waynesboro. 

With four-seasons of family-fun 
and outdoor recreation, Franklin 
County getaways refresh and 
energize. 

Chambersburg is the largest 
community and county seat. 
Founded in the 1730s, it offers 
plenty of early American and Civil 
War history. From the tradition of 
Rose Rent Churches to the 1864 

Confederate firing of the town to 
Italian POWs at Letterkenny Army 
Depot, Chambersburg has plenty 
of history to explore. The square 
is the crossroads of two major 
transportation routes—the north-
south Route 11, also called the 
Molly Pitcher Highway, and the 
east-west Route 30, also known as 
the Lincoln Highway. 

Be sure to begin your visit on 
the square at the Franklin County 
11/30 Visitors Center, housed in a 
restored, 1865 bank. The visitors 
center is easy to spot because 
it sits next to the church with 

a 187-ft spire. The folks at the 
visitor’s center are happy to help 
you plan your visit. 

Spring 2020 
Entire Month of April – 

Spring into History at the 11/30 
Visitors Center with exhibits, bus 
tours, walking tours, speakers, 
genealogy workshop, Barn Quilt 
Trail, and month-long scavenger 
hunt. 
ExploreFranklinCountyPA.com

April 25-26 — Cumberland 
Valley Antique Engine & 
Machinery Spring Fling 

Franklin County is Family Fun

https://harlancountytrails.com/
https://www.explorefranklincountypa.com/home/
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showcases the ingenious designs 
of the past that brought us to 
the technology of the present. 
Daily tractor parade, tractor pulls, 
toy show, operating blacksmith 
shop and saw mill, plus indoor/
outdoor flea market. Museum 
is open; kitchen opens at 7 AM. 
Lots of great homemade foods. 
Camping nearby at Twin Bridge 
Campground. Free admission and 
parking.
cvantiqueengine.org
1501 Criders Church Road, 
Chambersburg PA 17202

April 25 — Earth Celebration 
Day and Festival of Art 2020, 11 
AM-4PM plus 15th Recycle/Reuse 
Yard Sale, 9 AM to 3 PM. Held at 
Renfrew Park in Waynesboro, it 
is a day of discovery, music, and 
art with environmental exhibits, 
spring plants, traditional drum 
circle. All activities are on the 
100-acre German farmstead. 

Museum house tours. Walking 
trails. Free admission and parking.
instituteatrenfrew.org
renfrewmuseum.org
1010 East Main Street, Waynesboro PA 
17268

May 2 — Blues Brews & 
Barbecue, 1 PM-7PM, at the 1927 
Capitol Theatre in downtown 
Chambersburg. 

Pair up blue grass bands and 
craft brews (and wine) with 
finger-licking favorite foods. Kick 
back and enjoy spring! Tickets: 
$15
thecapitoltheatre.org
159 S. Main Street, Chambersburg PA 
17201

May 9 — Mercersburg 
Springfest is an old-fashioned 
street festival in the boyhood 
home of James Buchanan with 
authentic late 18th and early 

19th century buildings as the 
backdrop. Free admission & 
Parking
mercersburgspringfest.com

May 31 — Happy Birthday 
Totem Pole Playhouse! Always 
Patsy Cline kicks off 70th season. 
Theatre in pines of Caledonia 

State Park. Tickets vary.
totempoleplayhouse.org
Fayetteville, PA 17222

Franklin County is an easy drive 
from DC and Philadelphia. Plan a 
visit at ExploreFranklinCountyPA.
com or contact 866.646.8060.

http://www.visitfortmadison.com/
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VISION
Build leaders-inside and outside of the 

battalion-who are capable of fighting and 
winning in any combat environment.

3-414 CST BN is seeking qualified Army 
Reserve Soldiers in support of Cadet

Summer Training mission at Fort Knox, KY.
Our trainer positions at the companies are 

00G, branch immaterial, so all MOS are 
welcome, but we are also looking for: 01A, 

420A, 42A, 920A, and 92Y Soldiers.

3-414
Cadet Summer Training Battalion

“IF YOU WANT PEACE, PREPARE FOR WAR”

MISSION
3-414TH CST BN provides skilled and motivated 

instructors in support of the U.S. Army Cadet Command 
(USACC) at Fort Knox, Kentucky, in order to develop future 

warrior-leaders. On order, 3-414TH CST BN provides 
trained and ready Soldiers for mobilization in support  

of the Army’s world-wide mission requirements.

3-414 CST BN
Allen Reserve Center
9532 Lexington Ave

JBLM, WA 98433
Phone: 253-966-9052

Email: miguel.j.campos.civ@mail.mil

3-414 CST BN
1 BDE
104 DIVISION 
(LT)



60% of your premium is government paid.*

YOUR PRICELESS SMILE
IS PROTECTED BY THE

U.S. GOVERNMENT

TRICARE is a registered trademark of the Department of Defense, Defense Health Agency. All rights reserved.

Active Duty Family Members, National Guard & Reserve (NGR) Sponsors And 
Their Families Have Earned This TRICARE® Dental Program (TDP) Benefit 
• 100% coverage for two routine dental exams and cleanings in a consecutive 
  12-month period when using a TDP network dentist

•  Even if you’re already covered by an employer plan, adding TDP for additional 
   coverage can save you money**

•  TDP can help meet readiness requirements for NGR sponsors
    

* For active duty family members and most NGR sponsors
**Exclusions & limitations apply. See smileTDP.com for details

11
Single plan rates as low as
$ . 54/MONTH

ENROLL NOW: 
smileTDP.com

30
Family plan rates as low as
$  /MONTH

https://smiletdp.com/



