
Ask Questions To Help Learning 
The Focused Conversation Technique, developed by the 
Institute of Cultural Affairs, is a technique for fostering 
conversation. Used for facilitating meetings, it is a powerful 
debrief method for trainers. Learners are guided through 
questions, from easy to more difficult thinking to help them 
reflect on their learning and transfer activities to performance.  

A shortcut for recalling the questions is:  
What? Gut? So What? Now What? 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What? 
What do you recall? 
What did you notice?   

Gut? (Use +/-) 
What worked?  
What didn’t work? 

So What?  
What did you learn? 
What value does it 
have? 

Now What?  
What action will you 
take at work? 

ASK ONE QUESTION 
It helps learners know 
exactly what you want 

them to answer.

1
WAIT FOR RESPONSE 

Thinking takes time. 
Give them time to 

process your words.

2
ASK “WHAT ELSE?” 

An open-ended 
response invites 

questions.
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Focus The Conversation 
“The learning is in the debrief.” Thiagi



Ask Easy Questions 
Before The Hard Ones 
Have you asked a question and 
everyone just looked at you in silence?  

We’ve  all experienced that awkward silence, as 
we wait for someone to respond to our 
questions. There is a better way though.  

Our questions are met with silence when we 
start too hard. Think about. You’ve just 
completed an activity. Everyone is buzzing 
about it. You stand in front of them and say, “so 
what is your big takeaway?” 

You’ve asked people to process a question that 
requires a series of thoughts to happen before 
then can even give you a response. They first 
need to think about: 

• What happened during the activity? 

• How they feel about what happened? 

• What they valued in the events of the 
activity? 

“Most of our questions 
are met with silence 
because we start too 
hard.” 

Once they’ve worked through those thoughts, 
their brains are ready for the tough question, 
“what will they take away?” Begin with easy 
questions. Then ask how they felt. Work 
through their natural thought process.  

More learners respond to your questions, get 
more discussion happening in training, and give 
learners deeper meaning to their training 
experience.

 2

KATRINAKENNEDY.COM OCTOBER 22, 2016

A FEW TIPS FOR FACILITATING A FOCUSED CONVERSATION 
Good questions will help you create better conversations, but don’t stop 
there! When you ask your questions, give people time to think about a 
response. Silence will feel longer for you in front of the room than for 
the learners as they formulate responses.  

Don’t rely on just hearing responses out loud. Give people the option of 
writing their answers down first. Have them share answers at their table. 
Consider having them simply think about their responses. The focused 
conversation is to benefit their learning, so it doesn’t always have to 
happen out loud.  


