
START OF YEAR – CLASS CULTURE 
 
We’ve seen the best practices below in the most successful KA classrooms.  Consider how you 
might be able to include similar lessons in your own class. 
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RULES FOR USING TECHNOLOGY	

Each school or out-of-school-time program has different rules and procedures 
concerning technology. We encourage instructors to start off the year explaining these 
rules and procedures and getting any appropriate forms signed. Some instructors have 
also used this time as an opportunity to discuss the responsibilities associated with 
having email accounts and the difference between a work or school email account and a 
personal email account.	

	

INTRODUCING KHAN ACADEMY	

While it might be tempting to plan how students learn about the site, we encourage you 
to consider letting students explore Khan Academy individually when they first get on 
the site. This enables them to see different parts of the site with the element of 
discovery.  Then, debrief as a class to discuss what everyone found. (You may also want 
to have a backup plan in case technology fails on the first day.)	

	

Keep in mind that your attitude towards Khan Academy will be projected onto your 
students. If you view it as helpful, they will likely frame it as a helpful tool. If it's seen as a 
fun activity, likely that enthusiasm will rub off too.	

	

You can set the stage for your class in setting a tone of respect when using Khan 
Academy and technology. It is important for students to understand that everyone 
learns differently and has different “Swiss cheese holes.”  There is no need to feel 
embarrassed about filling in these gaps. Instead, the emphasis should be placed on 
meeting goals, regardless of what those specific goals may be.	

	

DISCUSSING KHAN ACADEMY	

Some instructors encourage students to share their thoughts on how learning with Khan 
Academy will be different from their previous math classes. We’ve seen some instructors 
begin this conversation with a formal presentation, while others have been informal.	

	

During this conversation, instructors can correct any misconceptions, identify potential 
opportunities and challenges, and prompt students to think creatively. Consider covering 
the following questions:	

•  Think about your previous math classes. How might your experience with Khan 

Academy be similar to or different from another student in those math classes?	

•  What are some advantages to using Khan Academy?	

•  What are some challenges we might face in using Khan Academy?	

•  How can we meet those challenges?	

	

This brainstorm could segue into a discussion of class contracts.	




START OF YEAR – CLASS CULTURE (continued) 
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CONTRACTS	

Starting the year with an explicit class contract helps establish norms and set 
expectations. To cultivate values like individual improvement, hard work, and camaraderie, 
consider including the following in your contract:	

•  We all learn concepts at different paces	

•  We take responsibility for our own learning, and we try our best	

•  We help each other out. When someone is struggling with a concept we already 

know, we’ll help him or her understand it	

	

USING A JOURNAL / NOTEBOOK	

Some instructors might find it useful to have a consistent source of documentation for 
each student, whether it’s a journal, notebook, binder, etc. This journal can be used to 
keep track of which videos students have watched and which exercises have been 
worked on. It can also be a space for scratch work, for keeping track of goals and 
progress, and for students to reflect on their learning: what questions they have, what 
new vocabulary terms they’ve learned, etc.	

	

HOW TO BE AN EXCELLENT PEER TUTOR	

Social interaction is a key component of using Khan Academy, and we expect and hope 
that students will learn from each other. For many classes, you’ll need to explicitly teach 
students how to be good tutors to their peers.  One way to start is to help students 
brainstorm the characteristics they would like in an excellent tutor (e.g. they don’t just 
tell me the answer, they ask me questions that guide me to the answer, they are 
encouraging and positive, etc.).	

	

HOW TO WATCH A KHAN ACADEMY VIDEO	

In order to take full advantage of Khan Academy videos, it might be necessary to 
explicitly teach students how to watch a video. This includes taking notes and stopping 
and replaying parts that are not clear. instructors can model active listening by watching a 
video on a higher concept so that students can observe the learning and note-taking 
process.	

	

HOW TO SET YOUR OWN GOALS	

Although the specifics will vary for each class, individual goal-setting is a hallmark of using 
Khan Academy. For this reason, we suggest teaching students how to read their own 
Progress Reports and set reasonable goals.  The goal is to encourage students to be self-
motivated and to empower them to discuss their own goals and progress with you.	




Dear	  parent	  or	  guardian,	  
This	  year,	  we’ll	  be	  using	  Khan	  Academy	  in	  class	  to	  personalize	  learning	  for	  all	  students!	  
	  	  
Khan	  Academy	  is	  a	  free	  online	  resource	  that	  allows	  students	  to	  learn	  any@me,	  anywhere,	  with	  
material	  that	  is	  uniquely	  appropriate	  for	  them.	  	  Students	  can	  explore	  new	  topics	  and	  prac@ce	  their	  
math	  skills	  by	  using	  interac@ve	  exercises,	  videos,	  and	  tutorials.	  	  As	  students	  learn,	  their	  ac@vity	  feeds	  
into	  reports	  that	  show	  important	  informa@on	  such	  as	  strengths	  and	  weaknesses	  in	  a	  par@cular	  
concept.	  	  By	  using	  Khan	  Academy,	  I’ll	  be	  able	  to	  provide	  a	  more	  personalized	  learning	  experience	  for	  
your	  child.	  
	  	  
If	  you	  approve	  of	  your	  child	  par@cipa@ng	  in	  this	  program,	  please	  provide	  the	  informa@on	  below.	  
	  	  

Student	  name:	  _____________________________________________	  
	  	  
Does	  your	  student	  already	  have	  a	  Khan	  Academy	  account?	  
!	  YES 	   	  !	  NO	  
	  	  
Student	  username:	  __________________________________________	  
(Le$ers	  only,	  no	  spaces,	  ex.	  JSmith;	  if	  your	  child	  already	  has	  a	  Khan	  Academy	  account,	  please	  
provide	  the	  child’s	  exis@ng	  username	  above)	  
	  	  
Student	  password:	  ___________________________________________	  
(Minimum	  5	  characters,	  different	  from	  username;	  if	  your	  child	  already	  has	  a	  Khan	  Academy	  
account,	  then	  you	  do	  NOT	  have	  to	  write	  down	  the	  password	  as	  long	  as	  your	  child	  knows	  it.)	  
	  	  
Student	  birthdate:	  	  ___________________________________________	  
	  	  
Parent/guardian	  email:	  ________________________________________	  
(An	  email	  will	  be	  sent	  asking	  you	  to	  verify	  your	  child’s	  account,	  but	  you	  will	  not	  receive	  any	  other	  
emails	  without	  your	  permission.)	  

	  	  
If	  you	  want	  to	  see	  how	  your	  child	  is	  learning	  on	  Khan	  Academy,	  I	  encourage	  you	  to	  create	  your	  own	  
Khan	  Academy	  account	  as	  well.	  	  You’ll	  be	  able	  to	  see	  what	  your	  child	  is	  working	  on,	  and	  there’s	  
plenty	  of	  material	  on	  the	  site	  for	  you	  to	  learn	  anything	  you	  want,	  too.	  	  Simply	  go	  to	  
www.khanacademy.org	  and	  click	  Sign	  Up	  to	  get	  your	  own	  account.	  
	  	  
Check	  out	  the	  links	  below	  to	  learn	  more:	  
Khan	  Academy:	  www.khanacademy.org	  
Terms	  of	  Service:	  www.khanacademy.org/about/tos	  
Privacy	  Policy:	  www.khanacademy.org/about/privacy-‐policy	  
	  	  
Please	  sign	  below	  to	  give	  your	  child	  permission	  to	  use	  Khan	  Academy	  in	  my	  class.	  
	  	  
Parent	  Signature:	  ________________________________ 	  Date:	  ___________	  
Sincerely,	  
[Instructor	  Name]	  
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SAMPLE PERMISSION SLIP 



PLANNING CLASS TIME – FOR NEW FOLKS 
How will you structure your first day of class?  Draft your agenda with the tips below. 

SAMPLE FIRST DAY AGENDA (90 minute class) 
9:00-9:15 Class starts, discuss with students how technology will be integrated into math time this year 

  
9:15-9:30 Pass out Khan Academy notebooks, go over tech rules as a class, discuss procedures for 

getting a laptop from the mobile cart 
  

9:30-9:40 Pass out laptops, pass out instructions for students with usernames, passwords, and coach IDs 
  

9:40-10:00 Have all students log into Khan Academy and add the appropriate coaches (get 2 parent 
volunteers),;when done, make sure they have stored their username and password 
somewhere safe 
  

10-10:15 Allow students to explore the site on their own 
  

10:15-10:20 Quick debrief: What have we learned about Khan Academy so far? 
  

10:20-10:30 Go over procedures for putting away laptops and charging them, put away laptops, pack up 
and get ready for next class 
  

BE SURE TO COVER 
q  Introducing Khan Academy by discussing how it will benefit students in math 

q Go over tech rules or contracts 

q Establish systems and procedures around tech 

q Make log-in instructions as clear as possible (e.g., write instructions on the board, haves 
students write down their usernames and passwords) 

q Ask for volunteers to help manage the class on the first day 

YOUR FIRST DAY AGENDA 
Time	   Ac@vity	  
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PLANNING CLASS TIME – FOR EXPERIENCED FOLKS 
What will a day look like next semester?  Draft your agenda with the tips below. 

SAMPLE  AGENDA (60 minute class)	

9:00-9:15	
 Mastery Challenges	


Students settle down with their computers and work independently on Mastery Challenges	

 	


9:15-9:30	
 Mini-lesson	

Based on your coach reports, pull a small group of students that need practice or are struggling 
with a specific skill.  The rest of the class can work through a study guide or recommendations.	

 	


9:30-9:40	
 Tutor Bar	

During this time, sit at a designated table and allow students to come to you with specific 
questions they might have.	


9:40-9:55	
 Check-ins for 2 students	

Each week you focus on 10 different students.  During this time, you review their KA progress 
with them, congratulate them on their successes, and discuss upcoming goals.	


9:55-10:00	
 Rocket Runs!	

Each half of the class gets 90 seconds to get as many energy points as they can.	

 	


SUGGESTIONS 
q  Intentionally build in time to respond to your coach reports with mini-lessons 
q  Include time for students to receive on-demand help from you by creating a tutor bar 
q Start / end each day with independent time working through Mastery Challenges 
q Energize the class with a Rocket Run, where half the class competes against the other using 

the Real Time report projected onto a screen 

A DAY IN NEXT SEMESTER 
Time	   Ac@vity	  
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BEYOND THE FIRST DAY 
 
Every implementation evolves. As you use Khan Academy with your students, you’ll become 
more comfortable with our tools and discover more effective ways to use them. Here a few 
goals you might set for yourself as the school year continues: 
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q Continue to progress through Khan Academy as a student	

q Aim to have 100% of students logged in, started on particular skills, etc., by a certain 

date (e.g., end of the first day/week )	

q Set classroom norms and monitor student behavior	

q Check your coach reports at the end of each day - note which students are focused 

solely on videos or are not making as much progress and check in on them	

q Have students set up and use journals	

q Use Khan Academy reports to decide what topics to teach	

q After the initial push, evolve the implementation model and explore ideas like peer 

tutoring, small groups or 1:1s, and projects	

q Prioritize individual improvement over performance on grade-level material	


•  Some students may race ahead, while others spend time filling gaps in their 
knowledge rather than working on grade-level standards. In the short term, 
these students may not perform as well on grade-level assessments, but they 
may ultimately become better math students thanks to their strong 
foundation.	


q To reinforce a positive classroom culture, recognize students who put in extra work 
or meet their goals	


•  Encourage spontaneous applause from the whole class when a student 
completes a goal that's been particularly challenging for them	


•  Have students share accomplishments or challenges from the day or week at 
the end of class	


•  Praise students for tutoring their peers	

q Keep your mind open to new ideas and to the concept of continuous improvement	



