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What is Your Mindset? 

 

People throw around the word “mindset” a lot these days. 

 

Well, successful people do, anyways. 

 

In case you’re wondering why, it’s because there is a VERY good indicator of how 

successful someone will become. 

 

But to understand why, you first have to know what your mindset is, right? 

 

Well I’ve broken it down into a few main things. It actually is much more involved and 

complicated than what I’ve put here, but this will at least give you the basics. 

 

Mindset is Your “Why”  

 

Whether you realize it or not- there is a reason for everything that you choose to do. Or 

don’t do. 

 

For example, let’s look at a few of the reasons why you get up and go to work every 

day. 

 

For one thing, you need money to pay the bills, support your family, and have some fun. 

 

You also go to your job every day because you want to feel like you’re contributing 

something to the world, right? 

 

Also, I’m guessing that you go to you job because “its just what people do.” 

 

There are probably other reasons too, but that’s enough for now. 

 

The point is that there is always a Why.  

 

Now let’s talk about why some people do things like internet marketing, or start their 

own businesses. 

 

The "Why" for some people is to sit around on the beach all day drinking margaritas 

with their special someone. 

  

For others, they want to travel the world with their families and experience new cultures, 

tourist sites, and adventures. 



  

Lots of people have the "Why" of just being able to fire their boss! Even if they have to 

work for 10-12 hours a day- as long as they're doing it for themselves, they think they'll 

be happy. 

  

Whatever your "Why" is- you MUST focus on it. Because things will get tough at times.  

 

And you know what they say- "when the going gets tough, the tough get going." 

  

Focusing on your Why- the reason why you're pursuing your goals- is vital for you to 

have the persistence necessary to succeed. 

  

Most successful people have a very clear, very big Why. Even though some of them are 

just in it for the money, most of them want to leave a huge, positive impact on the world. 

  

And they figure that if the money comes along with that impact- they won't complain! 

  

But the ultra-successful people also know that their success will not come easily. They'll 

probably face a lot of different struggles over the years: 

-A bad economy 

-Loss of loved ones 

-Betrayal 

-Sleeplessness 

-Worry 

-And more 

  

But here's the thing- even though they could just give up like most people do, they 

press on. They love their Why so much, and want it so badly, that they're willing to go 

through the daily struggles to reach their ultimate goals. 

  

And this is just part of your mindset! 

  

What's another part? Well let's talk about a little something called goals. 

  

 

  



 

Goals- You're Doing Them Wrong 

  

A lot of people have "goals". Go to the gym on January 1st or 2nd, and you'll see 

dozens of overweight people with "goals". 

  

And even though they are doing a good thing by trying to lose weight- 90% of them will 

fail. 

  

Why? 

  

Haven't we all heard that people who set goals succeed? I mean, if you don't know 

where you want to go, you can't really get there, right? 

  

Yes, but here's the thing. Most people make mistakes when they set goals in the first 

place. Here are a few of the most common mistakes: 

  

 Setting goals that are too low. If I want to do something this week- and it only 

takes me 2 hours to do- was that really a good goal? Heck no. I limited myself 

way too much. 

  

 Setting goals that are unrealistic. I personally believe that you should strive for 

big goals, but you shouldn't be completely unrealistic. You won't lose 30 pounds 

this week safely, no matter how hard you try. Sorry. 

  

 Not being clear with their goals. Lots of people might say they want to start a side 

business with the goal of "paying the bills." That's SO unspecific! How much are 

those bills? Will those bills ever increase or decrease? What about paying for 

food, gas, entertainment, saving for retirement, and all that jazz? 

  

 Creating a goal for something that they don't really want. For example, some 

people might set a goal to make $1M a year by January 1st, 2015. That's great 

and all, but is that what you really want? Or do you just want financial freedom? If 

freedom is the ultimate goal, do you really need $1M a year to reach it, or would 

$500K a year be enough? 

  

 Finally- most people write down their goals ONCE and then forget all about ’em. 

Even though that's better than nothing- it still isn't enough to really succeed. If 

you're driven, you should review your goals at least once a day. What works 



even better is if you write them down every day. Some people recommend 

writing them down 2-3 times a day- whatever gets you excited and keeps them in 

your mind. 

  

Remember that there are goals, and there are wish-lists. Don't make an unrealistic, un-

thought of, unattended wish-list. Write down what you want, be specific about it, and go 

get it. 

  

Now let's talk about your beliefs. 

  

 

  



 

Are You a Winner or a Loser? 

  

When it comes down to it, most people either think of themselves as winners or losers. 

  

Losers ALWAYS see the bad side of things. They expect things to keep getting worse, 

and they figure that there's nothing they can do to make things right. 

  

Meanwhile, Winners ALWAYS see the good side of things. Not only that, but they're 

also constantly striving for things to be better. 

  

On a hot summer day, Losers will complain and stay inside, saying it's too miserable to 

do anything. Winners go to the swimming pool! 

  

When the economy tanks and everyone sells their stocks, Losers follow the crowd. 

Winners get tons of stocks at a discount price. 

  

If a Loser realizes one day that they're obese, they say "oh well, there's nothing I can do 

about it. It's in my genes." Winners sign up for a proven diet program and follow it with a 

vengeance. 

  

See the difference? 

  

And the weird thing is this- it takes JUST as much energy- if not more- to follow the 

Loser road than the Winner road. Because no matter what you're doing, it does 

require some kind of energy. 

  

Now, I'm not a Law of Attraction fanatic- but I do believe that it works to a certain extent. 

Winners keep winning because- well, they have a history of winning. They keep trying to 

win. 

  

Meanwhile, Losers have a history of losing, and get that stuck in their heads. Then as 

their list of failures piles up, they lose confidence, stop believing in themselves, and just 

stop trying. 

  

Here's another thing to take note of too- the best Winners don't just strive to be the best 

at one thing. Instead, they always go 100%. (I know some people say "Go 110%", but 

that's actually impossible. Sorry to bust your bubble.) 

  



That's why some of the most successful people in the world can succeed on multiple 

levels. Family, wealth, spirit, business, and relationships- they aim to win at 

EVERYTHING! It's not mutually exclusive. 

  

Believe it or not, you don't have to sacrifice family to have a great career.  

 

You don't need to choose family time over fitness. 

  

That's because sometimes you can combine these things. Maybe you'll go on runs with 

your whole family, or all play racquetball together. 

  

Other times, you just have to be smarter. Maybe you can cut your 12 hour days at the 

office down to 8 hours by delegating more tasks, ignoring the little things, and just flat 

out HUSTLING. 

  

Winners hustle. Even if they aren't 100% sure what they're doing, they know that 

moving forward will get them there. They’ll quickly learn the best path to take, shift 

direction a bit, and then press on. 

  

Losers procrastinate and put things off. They keep thinking about it, turning anthills into 

mountains, and eventually just quit. 

  

So I ask again- are you a Winner, or a Loser? 

  

 

  



 

The Power of Focus 

  

How focused are you? 

  

Are you jumping from one diet to another, losing a few pounds here and then, but then 

gaining it back? 

  

Maybe you're hopping from one business idea to the next- telling yourself that you're 

paying your dues, learning the trade and growing... but in reality, you're just wasting 

your precious time and money. 

  

Perhaps you're torn between multiple relationships- your spouse, kids, neighbors, 

coworkers, etc- and feel like you just can't give any one person the time and attention 

they need. 

  

Well the good news is this- almost EVERYONE is unfocused these days. 

  

 Entrepreneurs and managers are always juggling multiple tasks at once 

 

 Parents are torn between spending time with the kids, the family as a whole, or 

some alone adult time 

 

 At the gym you have treadmills, elliptical machines, rowing machines, stationary 

bikes, free weights, open space for bodyweight exercises, and resistance 

machines. 

 

 In your spiritual walk, new books come out every day 

  

This day and age, we don't have the same problems that our ancestors did. In fact, we 

pretty much have the opposite. 

  

Humans now have too many options, and not enough resources (time and 

money) to exercise all of those options. 

  

Because of this, the majority of people just go through every day with thoughts like a 

goldfish- about 2 seconds long. 

  

-What do I need at the grocery store? 



-How can I increase sales? 

-What am I gonna do at the gym today? 

-Where should my wife and I go for dinner on Friday? 

-I think my brother's birthday is coming up... what day is that again? 

  

Back and forth, back and forth, all day long. 

  

And then even when you do get things crossed off your to-do list, guess what? 

  

Tomorrow you build a NEW to-do list, with new things that "must happen." 

  

Ok, I think you get the point, right? 

  

Where I'm going with this is to make a simple statement: 

  

You must FOCUS on one thing at a time to achieve optimal results. 

  

Stop trying 30 different business ideas each year. Most of them probably work just fine, 

as long as you put in the time and effort to master it! 

  

Ignore everything in the gym besides what you like best. Enjoy lifting weights? Go for it. 

Love running? Hop on that treadmill and rock it out. 

  

It's MUCH better to master a few things then to be "okay" at a lot of things. 

  

Professional athletes didn't get there by playing their sport half the time, and a 

completely different sport the rest of the time. 

  

Fortune 500 CEOs didn't focus on their weaknesses. They did what they knew best, and 

focused on getting results. 

  

Now you might be asking how to get focused. Even though that subject has taken up 

entire books, I'll sum it up with a few quick steps: 

 

1) Identify your priorities 

2) Identify the goals that align with your priorities 

3) Map out the steps necessary to reach those goals 

  

So for example, let's say that you want to lose 10 pounds this month. To do that, you 

probably need a good exercise and diet program, right? 

  



Well instead of jumping from one to another, do some research upfront, make a 

concrete decision, and plan out the rest of the month according to that plan. 

 

If you obediently follow it, you WILL see results. Guaranteed. 

  

Isn't that better than hopping from Diet A to Diet B then back to Diet A mixed with Diet 

C? 

  

Of course it is. 

  

Apply this to every aspect of your life- Finances, Relationships, Business, Fitness, etc. 

You'd be amazed what a little bit of focus can do. 

 

Now don't get me wrong- I understand that this day and age, focusing on one thing can 

be TOUGH. 

 

Especially considering how complex some things are! 

 

People don't just explain a diet in a few paragraphs anymore. Instead,they throw in a 

few hundred pages of research, case studies, etc. 

 

And that's great and all, but most people don't really care about all of that extra stuff, 

right? 

 

Most of us just want the MEAT. 

 

In other words, we want to KEEP IT SIMPLE. 

 

Which, conveniently, brings me to my next point. 

 

 

  



 

Simplicity is the Key to Success 

 

Simplicity is why a 2 page PDF can often lead to much happier, more successful 

readers than a 100 page book. 

 

I remember one time I downloaded a 102 page book on flipping domains. I thought 

"wow, this must have a TON of information in it!" 

 

...in reality, it was the most poorly written thing I've ever read. No joke. 

 

For one thing, most of the ideas were repeated AT LEAST 3-4 times. 

 

The grammar was horrendous. Spelling was atrocious. 

 

And... yeah, just... bad. 

 

But on the flip side, I've read 7 page PDFs that gave a business plan that could lead to 

6 or 7 figures a year. 

 

It wasn't extremely in-depth, nor did it give case study after case study to convince you 

that it was the latest and greatest. 

 

It also wasn't a full "Step A with screenshots and video, Step B with screenshots and 

video", etc. 

 

Don't get me wrong- those products are great- but they generally aren't what people 

need. 

 

It's not a lack of knowledge that holds people back. Whether it’s with weight loss, 

building a business, or building better relationships. We usually know what needs to be 

done, right? 

 

The problem is that  

 

1) We don't have a strong enough Why, and  

2) We suffer from "paralysis by analysis." 

 

In other words, we tend to over-think. 



 

Now, I'm an engineer by trade. Do you think this is a big problem for me? 

 

OH YEAH. 

 

Engineers are taught that there is ONE answer. Because in things like 

physics or chemistry, there really is only one answer for most problems. 

 

But in life, it isn't always that easy. Lots of diets can lead to long-term weight loss if 

followed correctly. Many business models work if you put the sweat equity into them. 

 

There isn't just one solution- but many times my brain keeps saying that there is. 

 

One solution. One path. One road. Whatever you want to call it. 

 

I remember reading in one Robert Kiyosaki book that sailors think very different than us 

land-loving folks. 

 

Sailors realize that life doesn't always have straight paths to get from A to B, just like the 

sea. On the sea, you don't have road signs, or those yellow lines telling you how to 

"stay in your lane". 

 

Meanwhile, us land-loving folks are used to having easy-to-see lines to follow. But that's 

not what life is like, and the sooner we all learn that, the better. 

 

So to sum all of this simplicity stuff up- Pick ONE proven solution, implement it, tweak it 

to suit your situation, and follow it until it works! 

 

 

  



 

Win-Win is Not an Option 

 

A lot of people view the world as a world of "not enough". 

 

Not enough money to go around. 

 

Not enough food to feed everyone. 

 

Not enough time to work. 

 

Do you know what the problem with this way of thinking is? It's the fact that there is 

ALWAYS a loser. 

 

But life isn't really like that. 

 

The Richest Man in Babylon is one of the most fantastic personal finance books ever 

written. There's one chapter in there where a guy talks about money like this. 

 

He says that as the rich man builds his giant house, his money flows into the hands of 

the workers, right? The bricklayers, gardeners, diggers, food vendors, and many other 

people get their cut of the money. 

 

That's a Win-Win, right? The rich guy gets his house, and the workers get paid for their 

work. 

 

The problem is what these people do with the money. Instead of saving or investing it, 

they go on to spend it on frivolous things. 

 

Then later they wonder where all of the money went. To them, it's now a Win-Lose 

situation, because their view of it is that the rich guy got his house, but they're left with 

nothing. 

 

When in reality, they had their chance- but they chose to invest in temporary things 

instead of assets. 

 

What I'm getting to is this: the world doesn't have to be Win-Win. In business, a Win-

Win situation is when both sides are happy with a transaction. 

 



In relationships, a Win-Win is when one person serves or loves another, and both are 

happier because of it. 

 

In health, a Win-Win is purchasing organic foods from the local farmer. You're eating 

healthier, you're supporting what you believe in, and the farmer gets paid for his hard 

work. 

 

It doesn't need to be a Win-Lose scenario... unless you're playing a sport :-) 

 

 

  



 

The Real Dangers of Procrastination 

 

Do you procrastinate every once in a while? 

 

You know what I'm talking about. Maybe you put off that workout, or investing in stocks, 

or putting together that client's project. 

 

Or perhaps you tell your kids "next time", or say that you'll do that house maintenance 

when you "have more time." 

 

If you do procrastinate- don't feel bad. I think it's in our nature to be lazy. After all, it's 

much easier to sit down on the couch at night and watch TV than to work on a side 

business or help the kids with homework, right? 

 

But here's the thing. What you do- or don't do- today is pretty darn important. 

 

In fact, there's a saying from the movie 300 that describes where I'm going with this 

thought very well. 

 

The main character- King of Sparta- tells his troops these words: "What you do today 

echoes in eternity." 

 

Think about that for a second- isn't that so true? 

 

For example, let's say that today you have the option of investing $100. Although you 

have tons of options, here are 3 of the main ways you might choose to spend it: 

 

1) Spend it on a new MP3 player 

2) Go out to a nice play or show with your family 

3) Invest it into stocks or bonds 

 

Each of these will have long-term consequences, right? 

 

If you spend it on the new MP3 player or stocks, you don't get that memorable 

experience with your family, or boost your financial portfolio. 

 



If you invest in the stocks, you're setting youself up for more financial security, but 

perhaps at the cost of family memories (the show) or easier access to your favorite 

tunes (the MP3 player). 

 

At the time, it doesn't seem like it's a big deal, right? And in reality, it's not. 

 

But over time- all of these little decisions slowly but surely shape your future. 

 

Every 1 hour spent playing video games is an hour you could've made money, hung out 

with family, or exercised. 

 

Every $6 you spend on a fast food meal is $6 that you could've invested, purchased 

healthier foods with, or rented a few DVDs with. 

 

EVERY choice that you make truly echoes in eternity. 

 

That's why it's important for people to establish good habits and make good choices 

while they're young. Making a few sacrifices in your teens, 20s and 30s will make your 

later life MUCH easier. 

 

Meanwhile- the people who goof around until they're in their 40s probably have a rough 

road ahead of them. 

 

Now- I don't say all of this to be overdramatic, or scare you. I love my video games, I 

love reading, and my wife and I like to sit on the couch on Fridays and Saturdays and 

catch up on TV shows together. 

 

But I just want to help you just realize that EVERYTHING you do has consequences- 

both positive and negative. 

 

Keep that in mind the next time you find yourself saying "I'll do that later." 

  



 

Conclusion 

I can go on and on about this forever, but if I did then this report would be crazy long 

and would never get completed. 

 

So I want to wrap all of this up in short, actionable steps that you can take TODAY to 

change your mindset: 

 

1) Set specific goals. You need numbers- you’ll get/earn/lose X 

dollars/pounds/promotions by Y (date)  

 

2) Determine your Why. Is it to spend more time with family? Impress the ladies with a 

fancy sports car? Fire your boss? Volunteer more at your church? 

 

3) Think like a Winner. There is a good side and a bad side to everything. The more you 

focus on the bad side, the unhappy you’ll be and the more bad stuff you’ll attract!  

 

4) Apply the Power of Focus. Warren Buffet didn’t get rich by investing in stocks AND 

real estate AND gold/silver. Michael Jordan didn’t play basketball half the time, and 

tennis the other half. 

 

5) Keep things SIMPLE. Love and respect your loved ones. Save part of your money, 

and spend the rest. Pick one simple business model and master it. Have a diet that’s 

easy to understand! 

 

6) Operate out of Win-Win. Whether you’re talking about fitness, business, 

relationships, or anything else- go in knowing that you can make both sides happy. 

 

7) Kill procrastination, and do the right thing today. Tomorrow will bring its own 

problems- the last thing you need to do is add today’s problems to the stack! Besides, 

what you do today echoes in eternity, remember? 

 

Thanks for reading- I hope you liked this short report! 

 

Please let me know what you think by emailing me at justin@justinstowe.com. I’d love 

to hear your thoughts, whether good or bad :-) 

-Justin Stowe 
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