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Dear Insiders,

November marks my son’s 11th 
birthday, and we celebrated his 
birthday like Mario Andretti: on 
the race track!

One would think my decades of 
driving experience would put the 
Vegas odds in my favor for a 
guaranteed victory.  

Right? 

Well... 

We ended the day with a draw.

Surprised that he beat me, and 
proud that he’s developed the 
skill to beat dear ol’ dad, this 
event reminded me once again that 
no matter how much experience 
one has... The only two things 
proven to be 100% guaranteed are 
death and taxes.

This is a perfect segue into 
today’s newsletter because when 
it comes to remaining humble, 
media buying is the ultimate 
equalizer.

That’s why the top media buying folks on the planet credit their 
success to the 3 biggest rules:  test, test, and test some more.

With each test, you’re looking for what’s working and what’s not.  
From there, the formula is simple:

1. Do more of what is working

2. Do less of what is not working

...And always seeking additional ROI with incremental improvements.

Now, before we get much further... Like you, I’ve got a business 
to run.  

I’m managing employees, clients, new opportunities, and building 
strategies for long-term predictable and ever-increasing growth. 
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I’ve got clients who come from all over the world asking me to help 
them grow their businesses and understand the importance of online 
traffic.

Let’s face it: the majority of consumers today go online before 
making a buying decision. 

I’m sure you can relate... 

One thing is clear: if you’re not online and you’re not everywhere 
your potential buyers go - and you don’t have the right system in 
place - you’re making it easy for your competition to steal your 
ustomers and prospects away from you.  

Period.

So, please pay attention.

If you’re not investing in any sort of online traffic, you’re 
inadvertently preventing yourself from scaling to a level that your 
business is capable of achieving.

Rich Schefren said something along the lines of:

“You don’t have a real business 
unless you can buy customers.”

If you’re solely relying on word of mouth, referrals, SEO, or any 
other “free” sources - and don’t have a profitable strategy for 
acquiring paid-for clients - the good news is that you have A LOT 
of untapped opportunity available to you.

If you don’t have a profitable online media buying strategy, you 
cannot scale your business to its full potential.

That means you must have:

1. An online strategy that 
successfully collects 
leads

2. A proven process for 
converting leads into 
sales

3. A strategy for 
nurturing unconverted 
leads into eventual 
clients

...Let alone all the strategies 
for maximizing the long-term 
value of a client.
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Radio, print, television, direct mail, and so forth are all excellent 
sources of media - but the easiest, cheapest, and fastest way for 
most businesses to generate traffic starts on the internet.

Make internet advertising work for you first, then scale to other 
paid media.

That’s why we’re talking about buying traffic online.

However, before we get into the meat and potatoes of what we’re 
covering today, I need to give you the cold hard truth about the 
most effective use of this information to scale your business...

Understand that we all have a natural tendency and temptation to 
take on everything ourselves. Many of us do our own accounting, 
marketing, sales, customer support, team management, hiring, and 
so forth. We wear many hats - required in the early stages of our 
business - but it only works to get us to a certain stage. You can’t 
keep doing everything yourself and expect to take your business to 
the next level.

So, one of the important (and critical) ingredients for scaling 
your business is to spend more time working within your unique 
ability... And delegate everything else.  

When you look at Pareto’s rule (80% of your profits come from 20% 
of your efforts), you’ll likely find that your biggest profits were 
born from an idea or action-step taken while working within your 
unique ability.

“At the heart of who you are lies the secret to your greatest 
success, best quality of life, and biggest contribution to the 
world. This is your Unique Ability — a hard-wired set of natural 
talents that you’re passionate about doing in every area of life.”

— Dan Sullivan

Your ultimate goal is to spend most of your time working within 
your unique ability and delegate everything else.

Why would I tell you this?

Because today, we’re talking about online traffic - and while 
I will share best practices with you, this is something you can 
easily delegate to an employee or a vendor1.

1 If you’re interested in delegating your media buying to an outside vendor, we’ve 
been quietly offering this service only for existing Speed-to-Scale Members, 
private clients, and Insiders’ Club Members. Contact Zach Burkes 
(zach@predictableprofits.com) for more details.
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Even if you choose to delegate, you must know this information. Let 
me explain: 

Many years ago, I owned a real estate development company recognized 
as having one of the highest profit-margins in the industry. I 
built homes, roads, and neighborhoods... And I generated millions 
without ever swinging a hammer, hanging drywall, or jumping on a 
bulldozer.

...BUT I did know the steps, processes, and materials required to 
produce an exceptional product.

I had countless subcontractors who attempted to cut corners, 
overcharge, and tell me “this is the way it’s always been done” 
when, in fact, I knew enough to call them on their bullshit. And 
of course, there were several vendors who talked a big game but 
couldn’t back it up.

With media buying, I’ve (sadly) hired and fired more companies than 
the number of socks in my drawer.

Here’s the problem: most media buying companies think in terms of 
getting you more traffic.

However, more traffic doesn’t always translate into more dollars.

For example, an independent movie producer called me to look at his 
account, wondering why he was having trouble selling movies. He 
claimed he was getting plenty of traffic - but it wasn’t working.

It took me 90 seconds to look at his keywords and it was clear. He 
was getting a lot of traffic, but most of his visitors were looking 
up “voyeurism” and other related terms. These were not the terms 
that were going to drive buyers to his movie (and by the way, his 
movie has nothing to do with porn, but whoever “optimized” his 
strategy chose the keywords for whatever it was going to take to 
generate the most traffic).

Why would they do this?

For starters, many media buying companies are paid based on a 
percentage of what you spend on media (with no correlation to 
performance). For others, it’s a matter of ignorance.

Traffic is only one component of successful media buying - arguably 
the least important component at that.

Conversions are far more important.

To be successful at buying media, you must be fiercely committed 
to testing and tracking your advertisements, audiences, keywords, 
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targets, etc. for optimizing 
your conversions.

Some keywords, audiences, 
targets, etc. will convert 
better than others.

Now, understand that 
technologies and platforms 
change all the time, so I 
don’t want to get bogged 
down in the minutia of every 
media channel (Facebook, 
Google, Yahoo, Bing, etc.) 
or the different types of online media (PPC, contextual, native, 
mobile) – rather, the purpose of this article is to pick up where 
most gurus leave off...

I will give you the evergreen principles proven to work across 
thousands of the largest media buying corporations that have 
collectively invested billions of dollars acquiring traffic over 
the last decade.

These media principles are the very essence of what’s required to 
create a mega-successful media buying campaign.

They apply to every business, and separate the “average Joe marketer” 
from the strategic entrepreneur who uses media to bring in more 
cash and dominate their market.

I’ll say this again: these are foundational principles that - while 
often ignored – represent the BIGGEST impact on the success (or 
failure) of your online media strategy.

Heed my warning: this takes patience and persistence. There’s no 
hiding the fact that media buying is (on the surface) a complex 
topic. There is no easy button and no magic pill to substitute the 
information we’re covering today. In fact, anyone who tells you 
differently is trying to lure you into buying some fancy software 
or info-product - only adding to your distractions and sense of 
overwhelm. It’s like teasing you with the forbidden fruit in the 
Garden of Eden.

Today, however, I’m going to give you the #1 most important (and 
seldom talked about) formula for creating a winning media-buying 
strategy.  

You can use this information to help you instruct, manage, and 
empower others on the proper steps and processes required to create 
a winning campaign. 
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Without this knowledge, you risk over-spending and sub-optimizing 
results.  

With this knowledge, you’re putting yourself on the pathway to 
dominating your market with better, more efficient sales.

This is a roadmap that had the CEO of a national branding agency 
tell me: 

“We just got started a month ago, and we’re already blowing away 
our competition - how is it that nobody else is doing this?”

And yet, it follows the same principle that we share in the Speed-
to-Scale™  program:  

“Working smarter, not harder.”

Look, I’ve been purchasing online traffic since 2008, but no matter 
how much I thought I knew about the topic, I always felt like I was 
behind my competition.

I purchased all the books, invested in courses... I met with traffic 
experts in Canada, London, and across the US who supposedly taught 
me the secrets for capturing more traffic, leads, and sales online.   
Charles Kirkland was the first to open my eyes to this process.

The problem with all these strategies taught then (and now) was 
just that... They are only strategies.

Follow me for a moment...

A strategy is a single plan for achieving a goal. Facebook is a 
strategy for getting more leads (or more sales) on Facebook. Google 
is another media strategy... As are Bing, Yahoo, Outbrain, Perfect 
Audience, and so forth.

The way most people approach (and teach) buying traffic is to have 
a set of strategies.

That approach is the very definition of working hard - having a 
bunch of strategies all working independently, trying to achieve 
the same goal.

Write this down: the secret to generating predictable traffic is 
to have a series of strategies working together to form a system.

You see, most entrepreneurs make a mistake by tring to build their 
business using strategies.

They have a Facebook strategy, an email strategy, a Google strategy, 
and so forth.
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They have independent strategies working on their own trying to 
accomplish a common result.

This a mistake.

When you do this, you’re working too hard.

The strategic entrepreneur creates a traffic system where 
everything works together - allowing you to generate more leads, 
more consistently and more predictably by - once again - working 
smarter (not harder).

Now, I’ve owned many companies in my life... One was a proprietary 
stock trading company - we ran millions in the market trading 
strategies, but it wasn’t until I custom designed our own trading 
system that everything changed.  

SYSTEMS help us make more money, more consistently, and more 
predictably than ever before.

Traffic is no different!

A winning media buying system works together to generate a 1+1=3 
benefit.

In other words, the sum of 2 strategies working together is far 
more effective (and produces far more results) than a strategy 
working independently.

The billion-dollar secret behind companies like Amazon.com is that 
they’ve cracked the code on how to get more done with less.

When everyone else operates like 1+1=2...

Amazon has a 1+1=3 strategy.

Amazon doesn’t use strategies.

Amazon has a system. There’s a difference.

A system is a series of connected strategies designed to achieve a 
major goal. 

So, let’s say you take out a Facebook ad. Someone clicks on your 
ad, goes to your website, and then leaves. 

This person clicked on your ad, and therefore, automatically 
identified themselves as someone who is interested. If they didn’t 
buy now, it doesn’t mean they won’t ever buy. We know as much as 94% 
of all consumers will look at other sources of information before 
making a buying decision. If your prospect left your website, 
perhaps they’re still doing their research.  
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For most people, they just paid Facebook for a potential customer 
that left and will never come back again.

Once you deploy the Predictable Traffic System, this will never 
happen to you again...

The Predictable Profits System follows a very specific formula.  

The hottest traffic is your “retargeted” traffic (this is where 
you’re only showing ads to people who previously identified 
themselves as your ideal candidate).

Start targeting the hottest traffic first, then scale to the coldest 
traffic.

The system looks like this:

If you did nothing else – and just focused in on these top traffic 
strategies - you could quadruple the size of your business with a 
consistent flow of leads and sales.

Once you tie this system together, you can automatically retarget 
all these potential buyers - 24x7 - without working any harder.

This system is optimized to produce maximum results with the least 
amount of time and effort - without any of the whizbang, “shiny 
penny” traffic strategies the gurus are pushing.

“Champions are brilliant at the basics.” 
– John Wooden

RETARGETING/
REMARKETING:

1. Clients who should
be buying more

2. Lost and disengaged 
clients

3. People who went to 
checkout pages and 
abandoned the cart

4. Leads who haven’t 
purchased yet

5. Lost visitors to
your website

6. Email opt-outs

SEARCH
MARKETING:

7. People typing into 
the search engines 
looking for the 
specific service 
you’re selling
(i.e. “Video 
Marketing Company
for Attorneys”)

8. People typing into 
the search engines 
doing research
(i.e. “Video 
Marketing Company”)

CONTENT
NETWORKS:

9. Creating custom 
look-a-like 
audiences based
on existing buyers

10. Targeting websites 
& interest groups 
representative of 
your ideal buyers
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Let’s get something straight...

You’ve got Snapchat, Instagram, Twitter, and so forth. The last 
time I checked, there were over 100 different ad networks you can 
choose from. The problem is that you’ve got marketers out there 
trying to sell you the next shiny penny, and make you feel like 
if you don’t take advantage of these platforms - you are somehow 
missing out.  

You’re not.

The dirty little secret (these internet marketing gurus don’t 
want you to know) is that you can find all the buyers you need by 
focusing in on 4 key networks. 

Follow the 80/20 rule: 80% of your results will come from only 20% 
of your efforts.

If you look at the smart direct response companies doing hundreds 
of millions of dollars a year - and look for clues inside of their 
operations - you’ll find that they stick to the basics (and do it 
well).

In most cases, 80% of your online media traffic will come from The 
Fundamental Four (in alphabetical order):

Other traffic sources like LinkedIn, Outbrain, Taboola, etc. are 
worth testing only AFTER you’ve nailed The Fundamental Four.

Again, The Fundamental Four represent 80% of your profits.

When you set it up correctly, 
here’s what possible: for a small 
investment less than $2,000, we 
achieved over 1 million impressions 
on just Google alone:

Imagine the impact this could have 
on your own business!

That’s a fraction of what you’d pay for a full-page magazine or 
newspaper ad - and you wouldn’t get 1/10th the result.

Let me remind you: Depending on your strategy, you only pay when 
someone CLICKS on your ad.
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Your prospect can see your ad 1,000 times. If they don’t click on 
your ad, you don’t pay a single penny - and you still benefit from 
all the brand awareness..

Where else can you get this type of advantage?

This is a key ingredient for marketing your business online that 
very few entrepreneurs truly understand...

Crazy thing is, the secret was first 
revealed in 1885, and it’s still used by 
many of today’s most successful companies.

It’s called “Effective Frequency.”   

The concept behind Effective Frequency is 
simple: 

The more times someone sees your 
advertisement, the greater the likelihood 
they’ll respond.

That’s why you have better results when 
someone sees your ad 3 times, rather than 
just once...

And better results when they see it 6 times rather than 3...

And even better results with 20 times... And so forth.

This approach is why so many of our clients have buyers that tell 
them:  

“We see you everywhere!”

You may be surprised that they achieve this high level of recognition 
without a complicated online advertising strategy...  

And without a big advertising budget. 

In fact, the phenomenon automatically happens (without any extra 
effort or time on your part) when you follow the retargeting 
principle outlined here.

The approach allows you to acquire leads and customers twice as 
fast.

Think about it...

What if you could run an ad that was seen multiple times a day, 
across several sites, compelling your best buyers to come back to 
you... 
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Imagine how much profit could you be sitting on!

With this strategy, You could see a massive windfall just 3 months 
from now - possibly even sooner.

So, what makes this strategy so powerful, helping me make millions 
for my clients? 

What’s I’m talking about relates to Isaac Newton’s laws of motion 
or, more specifically, momentum...

An object in motion stays in motion, while an object at rest stays 
at rest (you might recall this as part of The OSI Method that we 
use to double the size of companies quickly).

In other words, it’s 10 times easier, quicker, and cheaper to make 
money from your existing traffic and database than to reach new 
people from scratch.

And this is where most people make their mistakes.

With Predictable Traffic, you start profiting from the lowest 
hanging fruit first...

You plug into a system for instantly targeting your existing database 
of prospects...

And reach those people who have been to your website, but for one 
reason or another, didn’t buy from you.

Because the principle of Effective Frequency is so powerful, 
leveraging this strategy allows you to have a system in place for 
staying top of mind, exponentially increasing your conversions.

According to the late Chet Holmes, only 3% of any market is in 
“buying mode” right now.

This is one reason interested prospects come to your website and 
leave without buying.

The other reason - as you may recall from just a few minutes ago 
- is that they’re researching different sources to find the best 
solution to their problem.

So, if they don’t buy from you when they first visit your website, 
you’ve lost them... Unless you do what I’m about to you tell you.

Plus, even if you use email marketing, you’re lucky if you get 20% 
of your database to open your emails these days...

...Which means 20% of your list sees your offer once a day (if you 
email multiple times a week).
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This also means 80% of your list never sees your offer. With 
remarketing, however, you can upload these emails to places like 
Google and Facebook, and only show your ads directly to these folks.

Now you’re reaching a major portion of the people who didn’t see 
your offer AND you’re keeping top of mind among those who saw your 
offer but have yet to purchase!

When you follow the Predictable Traffic strategy we lay out for 
you, growing your business is as simple as 1-2-3...

1. You recapture “lost” buyers
2. You collect new leads and buyers
3. You keep them coming back to you

You’re reaching more of your leads, reaching them more often, and 
you’re creating opportunity everywhere!

There you have it! I just handed you the formula for radically 
transforming your business. Don’t put this aside... Seriously. Keep 
it next to your computer and plan your Predictable Traffic System 
according to the “hottest” and “coldest” traffic sources mentioned 
on page _____.

Had someone told me what I’m telling you right now, I’d likely 
be typing this newsletter from a 300’ yacht somewhere in the 
Mediterranean instead of enjoying the 28 degree weather here in New 
Hampshire ;-)

With gratitude,

Charles E Gaudet II 
Predictable Profits

P.S. If you’re looking for a vendor to help you with your traffic 
strategy, reach out to Zach Burkes (zach@predictableprofits.com). 
We’re happy to help.

P.P.S. By the way, my son did legitimately beat me during one of 
his “birthday races.” The kicker of it all? He won by .002 seconds. 
Regardless, he hasn’t let me forget it!

See you next month!
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