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Dear Insider,

I’m about to you make you a VERY big promise that will propel you 
into performing at a level that fewer than 1% of people will ever 
attain...

Read closely.

If you accept what I tell you as the truth, you’ll skyrocket your 
results towards joining an elite club with members that include Elon 
Musk, Jeff Bezos, Bill Gates, and Richard Branson (to name a few).

How do I know this?

I’ve invested hundreds of thousands of dollars... I’ve travelled the 
world... And I’ve met billionaires and centi-millionaires.

...Because I’ve made it my life’s mission to study the differences 
between those who seemingly “get it,” and those who go about their 
lives wondering what the “other side” knows that they don’t.

I used to think they were smarter than the rest of us.

I used to think they somehow discovered a holy grail that I’ve yet 
to unearth.

I used to think they had a secret that, if I could just have one 
moment with them, they’d reveal it - and voila! I’d have all the 
wisdom I needed to become the “Superprenuer” I always believed I was 
capable of becoming.

I heard Richard Branson speak, and left the auditorium thinking, 
“Hmm... There’s got to be more...”

I met Warren Buffett, and I left wondering if there was still 
something he wasn’t telling me.

I even took a billionaire out to lunch in Fiji, and still left the 
table with no more clarity than I had before...

What do these people know that you and I don’t?

The answer to this question kept me up at night.

And here’s what I realized:

When you started your business, you inevitably invested 80% of your 
time working ON your business, and only 20% of the time working “IN” 
your business.
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You needed the sales, so you naturally prioritized what was most 
important to bring you money.

As long as you worked “ON” your business, you were driving results 
forward. 

Your results were directly proportionate to the amount of time you 
dedicated to working “ON” your business.

You did the stuff that mattered most and drove the most results.

Then at some point, you got more clients and hired more employees...

You had to handle fulfillment, project management, employee training, 
customer support, billing, etc.  

Each of these activities removed you from the time you spent working 
ON your business, and moved you to working IN your business.

That’s when...
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The proportion of time spent ON your business to working IN your 
business flipped... 

...And revenues started to plateau.

Understand:

• When you’re working ON your business, you’re actively moving 
the needle forward :-)

• When you’re working IN your business, you’re involved in the 
day-to-day operations of your business :-(

The more time you spend working IN your business, the more you begin 
to feel:

• Like you have a high paying job

• Constant overwhelm, stress, and anxiety

• Unproductive
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You are stuck!

Once I figured out this basic equation, my results (and those of my 
clients) doubled.

...But I knew we were just scratching the surface.

There had to be more than just working “ON” your business.

I spent decades of painstaking research, travel, and investment 
seeking a breakthrough.

Then it dawned on me during a conversation with a friend named Opher 
Brayer. 

He’s a quirky fella with a fascinating history - and a passion to 
positively change the world. 

Opher is a creative thinker who came up with dozens of unique 
methodologies and processes for developing the talent and potential 
within individuals. He’s worked with many of the biggest companies 
and most brilliant minds on the planet.

During our conversation, he mentioned that he was flying out to meet 
with Elon Musk (you know, the guy who just launched his Tesla into 
space)...

I asked Opher:

“What makes Elon Musk so successful?”
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And without any hesitation Opher said:

“Elon has a natural Pareto brain.”

If you’re not familiar with the Pareto Principle, let me briefly 
explain...

In the simplest definition, the Pareto rule is:

80% of the effects come from 20% of the causes.
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In other words:

• 20% of your profits come from 80% of your clients

• 20% of your efforts produce 80% of your profits

• 20% of your employees create 80% of the results

...And so forth.

The principle has been proven over and over and over again... 

Consider these FACTS:

• 20% of the world’s population control 82.7% of the wealth

• 20% of Italian citizens own 80% of the land

• 20% of all Microsoft’s reported bugs result in 80% of the 
related errors and crashes

• 20% of hazards result in 80% of injuries

• 20% of patients have been found to use 80% of healthcare 
resources

• 20% of criminals commit 80% of all crimes

Read more here: https://en.wikipedia.org/wiki/Pareto_principle

Going back to what Opher told me about Elon Musk having a natural 
“Pareto brain” - he explained that Elon focuses his time doing ONLY 
the 20% of stuff that produce 80% of the results.

He manages his workday (down to 5-minute increments) to make sure he 
maximizes every ounce of productivity possible for the best results.

You, me, and Elon all have one thing in common.

All 3 of us only have 24 hours in the day.

...But the biggest differentiating factor between the 3 of us is 
what we do with that time.

Elon maximizes his use of that time - and measures his productivity 
not just in terms of: “how much can I do during this time?”  

...But also in terms of:

“What’s going to bring me the biggest results in 
the limited amount of time I have available?”

https://en.wikipedia.org/wiki/Pareto_principle
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He chooses to tackle the 20% of activities that he’s determined will 
produce the most output.

Hence, the “Pareto brain.”

Now, let’s go a step further.

Elon Musk and other high performing achievers work ON their businesses.

My major light bulb moment was when I realized monstrous results 
come down to three things:

1.  Focus

2.  Priority

3.  Execution

Most business owners struggle because they wing it.

They have no formal strategy, and their growth is more ad-hoc - 
unsure of where to start, what to do next, and what will make the 
biggest impact on their bottom line... So they guess.

Sometimes it works out well for them. Most times they end up wasting 
more time and spending more money trying to get the results they 
hoped for.

That’s why it’s important to have clarity and focus.

You must know exactly where you are... 

Where you want to go... 

And clearly identify the gap that’s holding you back.

From there, you prioritize.

Take inventory of all the opportunities you have available... And 
prioritize the opportunities based on which activity will bring you 
the biggest results - in the least of amount of time and with the 
least amount of effort (If you’re enrolled in our Speed-to-Scale™ 
Coaching program, you already know the power of this process...)

This is where you drill down on the 20% of activities that will 
produce 80% of the results.
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Everything else is delegated or eliminated.

And you execute!

So, when we look at the difference between business owners, and 
seperate those who are producing OUTSTANDING results from those who 
produce mediocre results, it comes down to their “FPE Score.”

The FPE Score is the score given to someone based on these 3 categories:

1. Focus

1 - 2 - 3 - 4 - 5 - 6 - 7 - 8 - 9 - 10 
Circle One)

1 = I have no idea what opportunities exist

10 = I have absolute clarity, and have 
clearly identified all the best opportunities 
in my business for huge and immediate profit

2. Priority

1 - 2 - 3 - 4 - 5 - 6 - 7 - 8 - 9 - 10 
(Circle One)

1 = I have no idea what to do next

10 = I know exactly what to do next that 
will drive the biggest results with the 
least amount of time, effort, and money

3. Execution

1 - 2 - 3 - 4 - 5 - 6 - 7 - 8 - 9 - 10 
(Circle One)

1 = I don’t get stuff done and waste a 
lot of time

10 = I fiercely execute and delegate to 
accomplish tasks quickly and efficiently 
- I am an execution master
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If you’re score is 27 and above, you’re already crushing it.

If you’re score is between 21-26, you’re doing great with room for 
improvement.

If you’re 20 and below, chances are you’re struggling, frustrated, 
and confused about why you’re seemingly getting passed up by your 
competition, no matter how hard you work (or how great your product/
service is). You need to raise your score to take your business to 
the next level.

So, the first step in smashing through your plateau is changing your 
behavior by raising your FPE Score.

You can read all the business books in the world, but none of that 
will matter if you don’t change your behavior.

You must raise your FPE Score!

You raise your score by:

1. Getting more focus and having a plan

2. Establishing a priority and focusing on the 80/20

3. Fiercely executing  

Your score determines the likelihood achieving your results.  It’s 
critically important.

...And as we ruthlessly talk about in the Speed-to-Scale ™ program, 
measure anything you want to improve.

For me, one of my important KPIs is my FPE Score - and because of 
that, I measure it daily.

Along with my daily worksheet, at the end of the day I give myself 
a grade (1-10).

Did I have clear focus for the day?

Did I prioritize my tasks based on the 20% of the activities that 
will generate 80% of the results?

How well did I execute?

After you give yourself a score, write down one sentence that answers 
the question:

“What lesson did I learn about the way I manage my time today?”
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It’s a simple exercise, but the power of it cannot be overstated.

Try it for 30 days...

Notice where you are right now and how you’re feeling about your 
day.

Go through this exercise for a month - every day - and see how much 
better you perform.

It’s a simple strategy... With life altering results.

With gratitude,

 

Charles E Gaudet II
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P.S. My family and I just got back from a week in Walt Disney World...

Disney is one company with a very high FPE Score.

They have Focus - and a very well articulated plan for growth.  In 
fact, Walt Disney created a vision decades ago that still remains 
the cornerstone of their growth plan.

Disney has Priority. While we were there, they were enhancing 
Hollywood Studios to accommodate a huge Star Wars attraction because 
they know it’s a game-changing income stream, projected to add many, 
many, many millions to their bottom line.

And they fiercely Execute their plan.

It’s no wonder why they’re one of the most successful companies in 
the world... 

If you’re not yet a member of Speed-to-Scale™, and would like to take 
part in a one-on-one strategy session to get more clarity, reach out 
to Zach (Zach@PredictableProfits.com). The first call is free.

mailto:Zach%40PredictableProfits.com?subject=
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P.P.S. I’ve yet to let the public know - but I’ve got GREAT news for 
you! In January 2018, we became officially recognized an Infusionsoft 
Certified Partner!

This is a BIG deal because it finally allows us to deliver even 
greater results to our clients, like you.

We’ve long believed that Infusionsoft is the #1 tool for small 
business automation. It’s a tool we use ourselves, and the most 
popular tool among our clients.

Prior to becoming certified, we were able to refer clients to 
Infusionsoft, but were limited in our ability to provide an advantage 
beyond that...

Now we’re able to provide you with preferred pricing (not available 
to the public) - AND instantly provide you with several of our top-
performing, pre-built systems directly into your account!

Right now, we’re quietly rolling this out to our existing clients - 
however, if you’re interested in Infusionsoft or looking for someone 
to take your existing Infusionsoft application to another level, 
reach out to me (Charles@PredictableProfits.com) for more details

mailto:Charles%40PredictableProfits.com?subject=
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