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So here we are… 

Heather, the kids, and myself are 
anxiously awaiting the arrival of 
good ol’ jolly St. Nick - and the many 
surprises to be found under the tree 
Christmas morning.

And we’re just moments away from popping 
a bottle of bubbly to celebrate the 
beginning of another new and exciting 
year.

As much as I look forward to setting 
our goals for the next 12 months, it’s 
also been a time for deep reflection.

Looking back on the past year, it’s 
admittedly been a sobering experience.  

On the positive side: we had many 
clients achieve record-setting growth 
and reach a level of profits others 
felt were “impossible” to achieve in 
such a short time.

In fact, this just in (literally):

^ we helped him DOUBLE his initial sales 
projections!

Now, in the “other” column, we ran into our own set of challenges 
relating to missed opportunities that slipped through our fingers 
- because we simply didn’t have the time to get it all done.  

These challenges could have easily been solved if we had more 
available time. 

You see, you’ll likely find that time is the biggest limiting factor 
of them all. After all, there’s never a shortage of opportunity - 
rather, only a limit on how much you can get done with the limited 
amount of time you have available.

Time is “the greatest equalizer.”
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It doesn’t matter who you are or how much money you have, we all 
have one thing in common: just 24 hours in a day.

When you look at the biggest differences between those who seemingly 
keep their business on the growth tracks and those who struggle... 
The former has maximized their use of time, while the later is 
still trading hours for dollars. 

One person works one hour and gets 10x output - but the average 
entrepreneur works one hour and gets just one hour of output.

How’s this possible?

The Greek mathematician, Archimedes, gave us the answer: 

That’s the concept of leverage...  

Getting maximum results with 
the least amount of effort.

As a business owner, the ultimate leverage comes in the form of 
systems.

It reminds me of a quote by Abe Lincoln:

“If I had six hours to chop down a tree, 
I’d spend the first four hours sharpening the axe.”

Systems allow you to create more leverage, bring in more sales, and 
build a business that’s not dependent on you.

(This is typically the point where I hear entrepreneurs yelling: 
“AMEN!”)
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There are typically 2 groups of entrepreneurs I talk with:

Group 1:

These are business owners who are 
making plenty of money - but they’re 
stressed, overworked, and constantly 
attached to their smartphones… 

These are the folks who feel like 
they can’t get away. They’re eating 
their lunches at their desks, often 
find themselves working holidays and 
weekends, and always missing out 
on things like coaching their kids 
games, etc. - all because they’re 
stuck working in their business.

Group 2: 

These are folks who love what they do, 
and their business isn’t growing fast 
enough because they’re stuck working 
in the mundane daily operations.

They’re struggling because they 
don’t have the time to work on the 
important tasks and strategies that 
will help them make more money.

In both cases, they’re stuck in a 
business that’s too dependent on 
them.

Perhaps you might be able to relate... 

You see, many people start a business because they believe it will 
help them achieve personal and financial freedom.  

Some entrepreneurs have visions of extended time off with family 
and friends. Playing golf and traveling... These are just a few of 
the rewards people dream of when they start their companies.  

But how many of you are actually doing that now?

When reality sets in, many business owners discover that instead 
of freedom, they have become enslaved to their business - and end 
up working more hours than their employees.

They end up saying things like: 
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“I have no life.” 

And they’ll inadvertently extinguish the flame of passion they once 
had. 

Look, whether you’re a solopreneur or have a 200-person company, 
if you are the linchpin holding everything together – then you, my 
friend, are stuck.

Like a mouse in a glue trap, your business has got you.  

That’s what happens when your business is too dependent on you.

And there are substantial costs (not just financial) associated with 
this problem. I’m talking about missing out on your kids baseball 
games and the stress that comes with the inability to disconnect.

So, today I’m going to show you how to fix this problem - so you 
can build a self-managed, self-growing business that pulls you out 
of the minutiae of daily operations and lets you focus more of your 
time on growth...

Let’s start with a question:

If you took a 2-week vacation starting tomorrow - would your 
business be better than it is now when you come back? Will it 
have still brought in a consistent flow of leads and sales? 
Would your clients and employees still be happy?

If you said “no,” you’ve come to the right place.

You’re about to see a whole new way of doing business, and finally 
get closer to the freedom and life you once thought was possible 
when you started your business.

For example: one year ago, one of my clients was responsible for 
closing 90% of sales. Today, he has other people doing the closing 
for him. This has helped him double his revenue, and has given him 
the ability to focus on building more strategies and systems to 
double his business again next year! 

So, here’s what systemizing your business can do for you:

• Free Yourself From Your Business: Your business will have the 
ability to run and grow even when you’re not working...   

Now, we’re all smart enough to know that this doesn’t mean you can 
spend the rest of your life sipping margaritas on the beach... If 
you do that, you’ll surely be passed up by your competition in a 
hurry. This is about providing you with the freedom so you’re not 
working all the time. When you are working, you’re spending time 
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on the things that matter the most in your business.

• Reduce your Dependence on Key People: Let’s face it, you can’t 
build a business that relies on a few key superstars. It’s not 
scalable! You’ll see how to create a business that turns the 
average worker into a high performing team player.

• Reduce Training Times for Employees: A systemized process not 
only saves you time - it reduces mistakes and makes it much 
easier to scale.  

• Produce Consistent and Predictable Revenue: You can eliminate 
some of those ups and downs with an automated sales and marketing 
process that nurtures, pre-qualifies, and even sells leads 
systematically.

• Scale Business Operations 

• Make More Money While Working Fewer Hours

I’m talking specifically to entrepreneurs who are working themselves 
to exhaustion...

...Taking God knows how much caffeine or stress relievers to make 
it through their days.

...Constantly feeling like they’re disappointing someone - whether 
they’re passing up opportunities to spend time with the kids, or 
constantly missing date nights with significant others.

They’re not present with their family... 

They’re constantly slipping away to check smartphones or sneaking 
in more work while everyone else is sleeping...

I’ve been there too.

Rest assured, systematic thinking will dramatically increase your 
income and scale your business (with predictability and consistency) 
without sacrificing your freedom in the process.

Naturally, many of you reading this are saying to yourselves: 

“I’m only 1 person - and there’s only 24 hours every day. 
I only do so much.”

We’ve all been there.

I will show you how to predictably grow and scale your business 
WITHOUT relying on any one person or any one skill... And I 
think you’ll be surprised when you see how the approach of hiring 
superstar employees actually hurts your chances of taking your 
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business to the next level.

I’ll also show you how to smash through your current income goals 
and scale your business to the next level. You see, for most of 
you - if I snapped my finger and instantly doubled the amount of 
customers and clients you have right now, you wouldn’t be able to 
handle it. Most don’t understand the implications... 

More clients means more customer support, more product development, 
more labor, etc. None of this is possible if you haven’t figured 
out how to scale.

The best part is that you’ll finally break free of the neverending 
grind of running your own business. You MUST find a way to multiply 
your efforts... Without doing all the work yourself.

And much more... 

I promise, for those of you who take action and do the stuff we’re 
covering today... This will dramatically change your life, your 
business, and your income.

Do you ever catch yourself saying things like this?

• I’m the one who can sell my ______.
• I’m the only one who knows how to ______.
• I’m constantly putting out fires.

Maybe you’re worried that if your key employee leaves, your business 
will be brought to its knees.

Maybe you say things like: “we’re constantly making mistakes that 
shouldn’t happen” or “my employee isn’t giving me what I need.”

Either way, if you said “yes” to any of the above, understand that 
most frustrations are the result of the lack of a good systems.

Dr. W Edwards Deming, the man credited with 
single handedly transforming Japan from a post 
war wreck to one of the strongest economies in 
the world, said that:

“A bad system will beat a 
good person every time.”

You need a good system to take your business 
to the next level - and today’s presentation is 
going to help you get one step closer.
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Now, most entrepreneurs are like 
this baby elephant... 

It grows up with chain around its 
foot and tied to a stake. 

As it gets older and matures, the 
chain still keeps elephant in place.  

Why?  

Because the elephant doesn’t know 
how easy it is to break. 

This is what happens to most business 
owners and entrepreneurs. They get stuck thinking, just because 
it’s the way they’ve always run the business, that it’s the right 
way. 

It isn’t...

To truly systemize your business and build something that isn’t 
completely and utterly dependent on you, you’ll rely on:

1) Checklists
2) Flowcharts
3) Manuals
4) Tools (like Infusionsoft1)

Everyone asks me: 

“How detailed does a 
system need to be?”

My response is: make it detailed 
enough so that anyone with a baseline 
level of skill can produce the same 
results time after time.

Some of our systems include a step-
by-step process, where we not only 
include a text explanation, we also 
include an image and - in some cases 
- a video where someone can watch 
the process being performed.  This 
makes the process easy to follow 
with little chance for mistakes or variation.

1 We formed a deal with Infusionsoft that can get you a discounted rate for new subscribers 
to the software. If you’re interested, contact Charles@PredictableProfits.com for 
details.
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As you build your system, consider the analogy of baking a cake.  
There are things that need to be put in place for it to be 
successful.

1) The ingredients (and the order of the ingredients)

2) The different procedures - how to break the eggs, beat the 
eggs, mix the cake, bake it in the oven, etc. 

3) Then the process of putting the cake together 

You can make this process as simple or as complex as you want - 
as long as it’s enough to produce consistent results. That’s why, 
especially with complex systems, having a checklist is great to 
make sure nothing gets missed.

I had a mentor of mine years ago tell me: 

“Variation is the enemy of excellence.”

Think about McDonald’s.  

Whether you’re eating in Boston or Sacramento, you’ll get the 
same experience and the same food. Very little variation. A great 
system produces consistent and predictable results each time it’s 
executed.

McDonald’s is one of the most successful companies in the world - 
but not because they have the best tasting food or make the best 
burgers. It’s because (at the foundation of their business) they 
have highly developed systems that produce consistent results.

Systems are at the heart of a truly excellent and profitable 
business.

Here are 5 rules of systems:

1. The systems must be designed so anyone with a base level of skill 
can successfully complete the task (you shouldn’t need to be an 
expert)

2. If your system is difficult to follow, something is wrong.  

Think about it: McDonald’s is a business largely staffed by 
teenage employees. You might have a bus full of tourists pull in 
at the same time, 20 people rushing to fill orders - and not a 
single person misses a beat.

3. It’s not a system if it’s not written down.

4. Deliver predictable and consistent results every time. No 
variation.
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5. Use automation wherever possible. With software like Infusionsoft 
and tools like Zapier, we truly live in an age where automation has 
become so sophisticated, you’re only limited by your imagination 
for what’s possible.

Here are a few examples of what you can systemize and automate:

And here’s something else that many of you might not have considered...

Would you like to sell your business one day? 

Maybe sell it for a few million... Or a hundred times that?  

You might love what you’re doing so much that you think you’ll 
never want to sell... But that’s today. Maybe you’ll want to pass 
the business on to your kids... 

This is where this tip comes in... And look, I’ve worked with 
thousands of small business owners. I see this all the time - which 
is why I really want to bring it up to you.   

If you’re the holder of the core expertise, if you’re the only one 
that knows how to close the business, if you are the core of the 
business... Your business has a limited value.

And when you do eventually sell your business, you’ll have a 
contract in place that keeps you working in the business until the 
new owners figure out how to run it without you! 
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If you completely systemize your business - and all the buyers have 
to do is turn the crank faster or harder than you do – the business 
is worth more (and you don’t sell yourself into slavery along with 
the business).

With a completely systematized business, your business is going to 
make you a lot more money a lot sooner - and you’ll get the life 
you want. If you know you want to sell your business one day, that 
means you need to starting thinking systematically now.

Every repeatable action to undertake, start documenting the process.

One of the things entrepreneurs tell me all the time is:  

“I don’t have the time to build a system.”

I get it. I run a business too - and I’m running the market 
strategies for many clients as well. I understand.

Here’s the key: you don’t have to build all the systems yourself.

How would you like the your employees and 
subcontractors create the systems for you?

In my company, anyone I hire can take unlimited vacation time and 
work whatever hours they want - and it’s a great company culture.

I get away with this because I have a rule in my company that makes 
system building a condition of employment.

Employee Rule #1: You can’t give me or anyone else on the team a 
headache.

And I’m serious about this rule.  

I tell my team: if they want to leave early, take the day off, or 
go on vacation, the company must be able to operate without a blip. 
The only way that can happen is if the team creates and documents 
systems for everything they do - so the company isn’t reliant on 
any one person.

And they store all their company systems and processes online in a 
company wiki for the entire team to access.

Even when I ask my virtual assistant to perform a task - if it’s 
a task we’ll do again - I’ll also ask them to document the process 
at the same time it’s getting done, so that it could be easily 
repeatable by anyone in the future (should he quit or simply go 
away on vacation).  

Now, think of the implications of this...
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With systems, the company is not dependent on any one person or 
skill, and because everything is documented and stored online... 
The company operates more efficiently and can be scaled quickly.  

And the best part... I’m not the only one responsible for creating 
all of our own systems!  

When you do this right, when you hire a new employee, you can simply 
point them to the system. As long as the person can follow the 
checklist, it’s done.

Think about it - how many of your competitors have processes like 
this in their business?  

Not many.

This is an example of getting more done with less time. A MASSIVE 
competitive advantage.

Most of your competitors have to set aside several hours to train 
a new sales or marketing person, and you can bet that the results 
are very inconsistent (and vary from person to person).  

But because you will have a documented system in place, it’s as 
simple as handing the system to the employee - and it’s done!

Then you simply monitor and track to make sure the system is being 
followed and the metrics meet your expectations.

We’ve created a culture of constantly building systems. Constantly.

That’s why I have a small company with a handful of employees - and 
do the work of a company better than twice our size. 

VERY IMPORTANT GROWTH TIP: build a culture of building systems.

The ultimate dream is being able to take off whenever you want, 
knowing that the company is predictably bringing in leads everyday... 

...That your salespeople are predictably following up when they 
should... 

...That clients are being supported...

...That social media is being managed...

...That articles are being posted...

...Emails are going out, etc.  

All of it.  
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Systems allow you to build an entire company that runs itself.

That’s why it’s so critical to build systemization into your culture.

And when your team members have suggestions for improving the 
system, listen. Encouraged it! This is the stuff your competition 
isn’t doing, and this is just one more way you can establish a 
sustainable competitive advantage. Nobody will be able to touch 
you.

Seriously, just imagine 1 year from today... You have automated 
systems running in your business. Like clockwork, your leads are 
being followed up and converted into sales, your operations is 
running like a fine-tuned machine, and when you go on vacation, 
your business will actually be better than when you left it! That’s 
what happens when you have the right systems in place...

So here’s what you need to do next:

Step 1: Decide what to systemize first.

Looks for things that:

a) Take the most time

b) Require the most skill

c) Are important operations of your business have the biggest 
impact

Step 2: Put your system into action

Step 3: Track and improve your system

Bonus Step: create a culture of building systems

That’s it.

The habit of building systems must start now. Once you change your 
mindset from systems building as a “some day” activity to a “must 
have now” activity, your life, your business, and your income will 
change dramatically.

Merry Christmas, Happy New Year, and Happy Holidays to you and your 
families!

With gratitude,

 

Charles E Gaudet II
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P.S. We’ve tested many platforms to host our company wiki. At 
the moment, Zoho Wiki (zoho.com/wiki) appears to be the most user 
friendly and tops our list.

P.P.S. I’m working on something brand new for you in 2018...  Something 
that I’ve never done before. I’m over-the-moon excited to share it 
with you, BUT before I can, I still have a few more details to work 
out. Sorry for the tease (I’m just a little excited) - but I’ll give 
you one hint: it ties directly into the message of this newsletter. 
I can’t wait!  I’ll tell you more next month. Happy Holidays!
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