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Dear Insider,

We live in an extraordinary time of innovation. Our world is 
evolving at an historic rate.

EVERY business - yours too - is undergoing a major transformation, 
from the way people use their product/service to the way 
people buy (most people just don’t consciously recognize the 
changes yet).

This is The Information Age.  

Digital information continues to change as new technologies, 
user devices, and methods of interaction (with other humans 
and devices) enter our world at a rapid rate. The pace of this 
information is on track to have a 50-fold growth from 2010 to 
2020.1

To put that into perspective, more data has been created in 
the past couple years than in the entire previous history of 
the human race!

Heck, if you just look at YouTube, 300 HOURS of video is 
uploaded every minute!

...And this trend is getting exponentially larger.2

Understand this:

Several years ago, Saudi Oil Minister Sheikh Yamani said,

“The Stone Age did not end for lack of stone, and the Oil 
Age will end long before the world runs out of oil.”

We’re not (and never will be) in danger of running out of 
information - however, there’s a bigger problem.

1 https://insidebigdata.com/2017/02/16/the-exponential-growth-of-data/
2 https://www.forbes.com/sites/bernardmarr/2015/09/30/big-data-20-mind-boggling-

facts-everyone-must-read/#1dfc608117b1

https://insidebigdata.com/2017/02/16/the-exponential-growth-of-data/
https://www.forbes.com/sites/bernardmarr/2015/09/30/big-data-20-mind-boggling-facts-everyone-must-re
https://www.forbes.com/sites/bernardmarr/2015/09/30/big-data-20-mind-boggling-facts-everyone-must-re
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We are in danger of being completely 
overwhelmed by the information we have...

I see this trend happening working with entrepreneurs every 
day, and it’s causing things like:

• Lack of direction
• Lack of focus
• Overwhelm
• Frustration
• Reduced productivity 

Maybe you can relate.

Look... As entrepreneurs, we’re experts at multitasking and 
juggling many balls in the air. We try to do everything... 
And we’re busy.  

Very busy.  

Many of us work 80-hour weeks. 

Herein lies the problem...

Nowadays, just saying you’re “busy” is a badge of honor.

The busier you are - somehow that supposed to be something 
worth bragging about.

I just don’t get it...  

I had a guy tell me how, once a week, he slept under the desk 
in his office (rather than go home) because he was so “busy.”  

Once he finished sharing this with me, he paused with a grin 
and waited for me to pat him on the back and tell him how 
wonderful he was...

...Instead I told him: “Well, it sounds like you don’t have a 
good grasp on your priorities.”
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Let’s just say that he called me a few choice words, and I 
didn’t make a new friend at that moment. I wasn’t looking for 
a friend, though, I was simply looking to help him get better 
results. The truth hurts.

Being busy is an epidemic in inefficiency.

“The truth is that we are not too busy; we just 
have too many choices to make clear priorities.” 

— Damon Brown 

“Busy” doesn’t equate to “productive.”

The busiest entrepreneurs are often the least productive 
people I know. That’s why someone can pull an 18-hour day, 
and at the end of it, still feel like they got nothing 
accomplished. 

Why?

Because rather than focusing on the actions that matter most, 
they’re focused on the other stuff that they think is important 
- but in reality, is unnecessary.

When Steve Jobs came back to Apple (after getting fired), 
he eliminated 70% of Apple’s products... A year later, the 
company went from losses of $1.04 billion to a $309 million 
profit.

BUSY PRODUCTIVE
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Jobs had focus, and knew what was most important.

Right now, you have more opportunities available to you than 
any other time in history...

More opportunities to generate leads...

More opportunities to convert those leads into sales...

More opportunities to get repeat business...

More opportunities to generate referrals...

More opportunities to increase average customer value...

More... More... More!

Having more opportunities may sound like a good strategy, 
but most of us forget that it takes time, energy, money, and 
resources to chase each one.

In the book “The One Thing,” Gary Keller says our brain is 
like the Central Processing Unit (CPU) of a computer. The 
more applications and functions running on your computer, the 
slower the computer and less optimal your operating capacity.

The brain thrives on our ability to focus... Yet we’re 
constantly complicating things. We create YUUUGE “to-do” and 
“should-do” lists, when in fact, our success happens more 
quickly and efficiently when we simplify and focus.

I’ve been called an asshole, a jerk, and been told I was 
“mean” for calling entrepreneurs out on their bullshit.

But you should know that I can trace all the MILLIONS I’ve 
helped my clients make over the years by breaking one of the 
cardinal coaching rules. 

YOU DON’T NEED MORE.

And today, more than ever, this is true.
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Sure, over the years I’ve given you many strategies, ideas, 
tactics, techniques, and systems for growing a business - and 
I’ll continue to do so.  

I know a lot about what works because I work with dozens of 
different business owners in over 55+ industries.

However, one point that often gets lost inside of all these 
strategies is that your growth is NOT a result of just getting 
more information.

It’s your ACTIONS that determine your 
OUTCOME - and it’s the result of the 
outcomes that improve your actions.

Your growth is a result of taking the most important ACTION - 
right now - to achieve your goal, and then using the results 
of this action to multiply your core focus.

You don’t need more information...

You don’t need more tactics...

You don’t need more things to do...

You only need to simply your thinking to focus on the right 
thing to do.

Steve Jobs figured this out years ago when he said:

“That’s been one of my mantras - focus and simplicity. Simple 
can be harder than complex: you have to work hard to get your 
thinking clean to make it simple. But it’s worth it in the end 

because once you get there, you can move mountains.”     

Today, Apple is the first and only trillion dollar company 
- and a major testament to their success is simplicity and 
focus.
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The company is made up of 4 main product lines: iPhone, Mac, 
iPad, and iWatch - with size as the only major variation in 
models.  

Yet Apple is even simpler than meets the eye...

Each of Apple’s products all work together as one.  

The iPhone is instantly connected to the MacBook, iPad, iWatch, 
etc. for a seamless integration. And all accessories (like 
iTunes) are simply designed to further enhance and improve 
the user experience.

This is contrary to the popular approach of having a new 
product/new service for every angle.

But the point isn’t really about cutting back on your products/
services - it’s about SIMPLICITY AND FOCUS AS A GROWTH STRATEGY.

This reinforces the concept:

“Less is More.”

You see, each day I talk with entrepreneurs who ask me for 
the latest strategy...

LinkedIn, Facebook, Instagram, and dozens of various growth 
hacks. 

Entrepreneurs falsely think that by adding “more” strategies 
into their business at the same time, they’ll inevitably 
generate more revenue.

To quote a Russian proverb:

“If you try to catch two rabbits, 
you will not catch either one.”

One of my newest clients earned $20 million in sales last 
year.  
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Looking to take his company to the next level, he said: 
“Charlie, I’m stuck.”  

Within half hour of our first call, he proceeded to tell me 
about his marketing strategy. In the past 30 days, he launched 
a direct mail campaign, conducted an in-person event, ran 
Facebook advertising, is developing a Core Story (a la Chet 
Holmes), is attending networking events, launching pay-per-
click advertising, and the list went on and on...

I was getting overwhelmed just listening to his growing to-
do list!  

Dilution is not the solution. 

Don’t dilute your attention or focus.

While tackling all of those strategies might be okay for a 
company that has many team members who can focus, he has 3 
employees and plans to tackle all of these strategies himself.

The result?

He’s stressed out of his freakin’ mind...

And for what? 

Nothing.

His growth plateaued, and if anything, took a hit.

Everything he thought was supposed to work to grow his business 
was actually working against him.  

While I commend him for taking action, he’s not focusing on 
the right action.  

Imagine for a moment that you’re living in Boston and you’ve 
decided to drive to Naples, Florida. You know the general 
direction of Florida, so you get behind the steering wheel and 
drive south with the goal of making it in 3 days.
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Along the way, you see several different routes that could 
get you to Florida, so you haphazardly pick whichever route 
you think makes sense.

Eventually, after a few detours, you may get to Palm Springs... 

However, you could have gotten there a lot faster if you just 
set your GPS at the beginning... 

Your GPS will tell you each step of the way, so you reach your 
ultimate goal in the most efficient, quickest way possible.

When setting their GPS (aka, setting their goals), however, 
most people aren’t specific, nor do they have things broken 
down into logical steps.

For example, an 8-figure client told me his 12-month goal was 
to: “Establish multiple sources of revenue.”

So I told him, “Good, I’ll show you how to earn $1.00 in the 
next 10 minutes and we can celebrate achieving your 12-month 
goal.”
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He came back with: “No, I mean make millions with multiple 
sources of revenue.”

I said: “How many millions? And how many sources of revenue?”

Once again, he had a goal of “a lot more” - but he wasn’t 
clear on what, exactly, this looked like for him.

So I asked:

“If you don’t know exactly where you want to go in the next 
12 months, how will we know if we’re on the right track?”

Without specificity, you lack clarity, and without clarity, you 
operate inefficiently - wasting time, energy, and resources.

Clarity starts by knowing where you want to go - and identifying 
the #1 most important action you need to take right now, in 
this moment.

For example, if your goal was to make an extra $1 million 
within the next 30 days... Do you know the most important 
action you need to take right at this very moment? 

What about the most important action you need to take tomorrow?

The next day?

The day after that?

If you don’t know the answer, then how do you expect to reach 
your goal without just being busy?

Folks, hard work is NOT enough.

To reach your goal, the most important action must be your 
core focus.

For example, I work with a board that is mentoring 22 successful 
entrepreneurs, ranging in size from $1 million to $100 million 
in revenues. 
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For these successful entrepreneurs, growth is their top 
priority.

Most other experts would have stood in front of this group 
and shared their favorite strategy, claiming that XYZ is the 
secret to growth.

Yet, that approach is no different than a doctor prescribing 
the drug Zithromax to everyone who walks through the door of 
the ER. Zithromax works well for different types of bacterial 
infections - but it’s not the best treatment for acid reflux.

Growth is not a “one size fits all” solution.

Go online and you’ll see unlimited gurus telling you:

• “You need to be on SnapChat...”
• “You need to run ads on YouTube...”
• “You need to run live webcasts...”

Etc.

How do they know what’s best for you without knowing your 
business?

They don’t.

But with a little clarity, YOU will know.

Yes, there are many strategies to get more leads and sales, but 
do you know the best strategy for your own unique situation?

If you don’t know the answer, you need clarity... And you can 
get there by asking yourself a very simple question:

“What has to be true 30 days from now in  
order for me to reach my goal?” 

And start each day asking yourself: “What’s the most important 
thing I need to do today to reach my 30-day goal?”
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Clarity is power.

Even if you’re not entirely sure what to do, answer the 
question anyway.

I’ve spoken to thousands of entrepreneurs and I know - with 
certainty - that most people are resourceful. Most people, deep 
down, know what they SHOULD be doing (but often procrastinate 
because of fear or overwhelm).

As Zig Ziglar would say: 

“Anything worth doing is worth doing 
poorly until you can do it well.”

JUST GET STARTED AND TAKE ACTION! ACTION MAKES A BIGGER IMPACT 
THAN MORE INFORMATION!

Remember, it’s your ACTIONS that determine your OUTCOME - and 
it’s the result of the outcomes that improve your actions.

Stop lying to yourself. You do NOT need to wait until you get 
more information to take action.

It’s this directive that helped one of my clients grow his 
business by 30% within the first 3 months... With less stress, 
frustration, and overwhelm than anything else he tried in 
the past - putting him on target to better than DOUBLE his 
business this year.

Once he identified “What had to be true,” he cut everything 
else out of his to-do list and made this his core focus.

As we discussed, you’ll get where you want to go a lot faster, 
easier, and more efficiently when you set the GPS and get 
clear on where you want to go.

This is classic 80/20 thinking.

80% of the results come from 
only 20% of your actions.
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Point your attention to the 20% of actions that drive the 
biggest results.

That brings me to another important subject that’s difficult 
for me to admit... 

I’ve been writing the Predictable Profits newsletter every 
month since 2012. The Insiders’ Club Newsletter has been 
responsible for hundreds of thousands of dollars in revenue 
(maybe more) for my company.  

Members have shared pictures of their issue of the Insiders’ 
Club on social media, kept in on the shelves of their offices, 
shared it with colleagues... And just today, I had someone 
tell me:  

“Charlie, I actually keep every issue of your Insiders’ Club 
prominently placed, not in my office, but in my living room!”

^ He’s been a member since the very beginning.

Look, most of you have told me at some point how much they 
look forward to receiving this every month.  

I am grateful beyond measure for this support.

I’ve enjoyed enjoyed writing these, and so... Herein lies the 
challenge.

A newsletter strategy is EXCELLENT for staying top of mind 
with your clients, driving sales, and so forth. It’s one of 
my favorite strategies, and I recommend this strategy when 
it’s one of the most important things a client can be do to 
increase repeat business and drive more sales.

However, right now, for me - it’s time I practice what I 
preach and announce:

This month’s Insiders’ Club 
Newsletter is my LAST…
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...At least for now.

It hasn’t been an easy decision, and it puts a lump in my 
throat  to think it has to end after all these years, but it’s 
all for the better.

This newsletter is no longer “the most important thing.”

Yes, I’ll lose subscription revenue...

Yes, I’ll risk disappointing a few clients who depend on this 
newsletter...

But when you approach life with an 80/20 attitude, you’ll see 
it’s necessary.

And in the end, it’ll help us drive even better results for 
you.

Here’s why...

In the last couple months, my team and I have painstakingly 
asked ourselves the question:

“What can we do, right now, to provide our clients with an 
even greater advantage or benefit, to get them closer to 
the ultimate result they are after?” 

Even though I don’t know of any other business coach who 
consistently generates the results we do for our clients - 
just giving you “more information” as part of this newsletter 
wasn’t the right answer.

So in the last couple months, we’ve quietly embarked on 
another industry first.

It’s called: “The Transformative Action Protocol” (aka TAP).

Right now, we have 5 people in the beta program (a 9-figure 
entrepreneur, an 8-figure entrepreneur, a serial Inc. 5000 
business owner, and two 7-figure entrepreneurs).  
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The results are staggering, and quite frankly, it’s helping 
business owners reach their goals faster (and more consistently) 
than they were before... And it’s taken our client results to 
a whole new level.

TAP is changing the way people think and grow their business 
through a daily protocol, designed to exponentially compound 
achievement through focus, accountability, and direction. 

TAP is not about adding MORE to do in your life - it’s about 
focus and elimination.3

Sometimes for you to achieve more, you need to say no to other 
things. 

“It seems counterintuitive that shutting down opportunities 
would be the best way to build something great, but turning 
them down in exchange for focus is exactly what’s required. 

Especially today.”4 
— Mikael Cho, Founder, Crew

When you take an audit of all the demands upon your time and 
the impact they have on your business - it will quickly become 
clear that you will have to give some things up in order to 
achieve other things.

If Steve Jobs were alive, he’d give you the same advice that 
he gave Mark Parker (Nike’s CEO in 2006): “focus on the good 
stuff.”

Know the best opportunities you need to focus on right now 
and eliminate the rest.

Remember, you don’t need more information - you DO need more 
action.

3 To learn more about Tap (and receive a special beta-group discount), contact Charles 
Gaudet at Charles@PredictableProfits.com or Zach Burkes at Zach@PredictableProfits.
com - subject line: TAP

4 https://www.inc.com/mikael-cho/how-steve-jobs-saved-nike-and-apple-with-one-
simple-piece-of-advice.html

mailto:Charles%40PredictableProfits.com?subject=TAP
mailto:Zach%40PredictableProfits.com?subject=TAP
mailto:Zach%40PredictableProfits.com?subject=TAP
mailto:/mikael-cho/how-steve-jobs-saved-nike-and-apple-with-one-simple-piece-of-advice.h?subject=
mailto:/mikael-cho/how-steve-jobs-saved-nike-and-apple-with-one-simple-piece-of-advice.h?subject=
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Start each day asking: “What’s the most important thing I need 
to do today to reach my goal of _________________?” 

...And remain fiercely focused on the most important action.

Simplify and eliminate what’s not necessary (just as Apple 
has), and you WILL grow faster, easier, and more efficiently.

With enormous gratitude,

 

Charles E Gaudet II 
CEO of Predictable Profits

P.S. While this is our last newsletter, rest assured it’s only 
going to help us multiply your results to help you create the 
best year yet.  

Stay tuned. The best is yet to come...
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