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Dear Insider,

Last month, a generator powered my computer as I wrote the 
Insiders’ Club Newsletter. We had a snowstorm that took down 4 
trees around my house, killed electricity for hours, and gave 
the illusion that Jack Frost would never leave...

Of course, I’ve lived in New Hampshire all my life (minus 
several months where I lived in Australia), so I shouldn’t be 
surprised at how quick the weather changes. Yet, as I walked 
out my front door this morning - I was greeted by green grass 
and newly blooming flowers.  

Welcome to spring!

And it appears it’s not just Mother Nature popping up new 
life this season - Predictable Profits also launched a bunch 
of new initiatives.

For starters, we recently partnered with one of the world’s 
top communities for successful entrepreneurs, The Young 
Entrepreneur’s Council, to offer specialty “Boardrooms” to 
their members. These Boardrooms are led by our very own Speed-
to-Scale business coaches. In fact, I guarantee that by this 
time next year, their businesses won’t look the same. I’m 
excited!1

And that’s not all...

1 If you’re under 45 years old and your business is doing over $1 million a year, reach 
out to my assistant, mike@predictableprofits.com, and we can make an introduction 
to YEC on your behalf. I’ve been a member for years.  The community of entrepreneurs 
is amazing.

mailto:mike%40predictableprofits.com?subject=
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Fellow team member Zach Burkes made a single mention of our 
up-and-coming “LinkedLeadBuilder Done For You” service to a 
group of engaged entrepreneurs on Facebook - and immediately 
had over a dozen entrepreneurs request more information about 
joining our beta group. This is a lead generating service for 
B2B companies selling high-ticket products/services2.

And the list continues with the newly minted “LinkedLeadBuilder” 
coaching program, and several other new products/services we 
rolled out for our performance-based clients.

As you can see, we’ve been busy.

Now, the point of all of this isn’t to merely gloat over our 
accomplishments - rather, it’s to introduce you to a CRITICAL 
element of our thinking that’s paramount for ensuring success 
with any new product/service you develop for your own business.

You see, it’s the strategic planning you do in the beginning 
that is directly responsible for your success. As good ol’ 
Abe Lincoln said:

Give me six hours to chop down a tree, and I will 
spend the first four sharpening the axe.

2 If you’re interested in joining the Linked Lead Builder beta group at discounted 
prices, reach out to zach@predictableprofits.com

mailto:zach%40predictableprofits.com?subject=
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So to begin, it’s only fair to start with a little context...

Several years ago, I met a man in Houston, Texas who made it 
his life’s passion to study success (in all aspects of life 
- personal, professional, spiritual, etc.).  

His name is John. 

He shared that, as a result of his discoveries, he generated 
between $50,000-$100,000 every single day in new wealth. 7 
days a week. 365-days a year. You could say, his research as 
paid off well...

Do the math. That’s a lot of money.

He also happens to own 
8 homes all around the 
world, one of them in 
Trump Towers.

(I can practically hear 
my left-leaning friends 
cringe at the mere mention 
of Trump. Don’t worry, 
it’s not about politics.)

John said that one morning he headed out of his home, jumped 
in the elevator to head down to the main level. Before he knew 
it, Donald Trump jumped in the elevator with his entourage 
of business professionals, all surrounding him and taking 
orders.

This is when Trump was still a businessman, not a politician.

Trump wanted to develop a piece of property along the riverside 
in New York City.
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Now, this gets interesting...

Most people would start a project like this by saying things 
like:

“Okay, first we need to meet with the architects to draw up 
a schematic of what we want to do. Then we need to go to the 
planning board and pull permits. We need to get permission 
to dig test pits. Then we need to get bids from all the 
subcontractors...” 

But surprisingly, that’s not the approach Trump took.

Rather than making a list of everything that he needed to 
get done to accomplish the project - the first thing he 
did was make a list of everything that would STOP him from 
accomplishing his project.

In fact, Trump ordered his entourage to make a list of every 
reason that would prevent him from developing the land - 
then, once that list was developed, to create a strategy and 
contingency plan around solving each roadblock.

In other words, Trump figured: 

By removing any obstacle stopping you from being successful 
- your chances of success will skyrocket.

...A fascinating and unconventional approach.

Curious if other business tycoons approached projects this 
way, John flew out to one of his other homes, one shared by 
centi-millionaires and billionaires. It’s on a cruise ship... 
And each “homeowner” owns a condo on this boat that travels 
the world.
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During breakfast one morning, John shared his story about 
Trump.

Lo and behold, the others agreed it was this approach of 
“reverse thinking” that has been instrumental to their long-
term success.

...But John wasn’t the first one to share this philosophy with 
me.

Ever hear of the book Rich Dad, Poor Dad?

It’s a story about two different dads and their approach to 
life and success. It’s a fictional story, and the “rich dad” 
is supposedly modeled after two people:

Marshall Thurber and Keith Cunningham.

Both people I know well.
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One evening, my wife and I were having dinner with Keith, and 
he told us that one of the most powerful questions he ever 
asks himself is:

It wasn’t until I met with John and he told me about his story 
with Donald Trump that I actually “got it.”

Instead of thinking:  

“What do I need to do in order to reach my goals?”

This is a different approach that now challenges you to think:

“What are all the reasons that will stop me from reaching 
my goals - and what’s my strategy for eliminating them?”

You see, by simply removing any reason that would stop you 
from reaching your goals, you’re inadvertently making it 
easier for you to reach them.

So, when I’m working with my private clients and we begin looking 
at offering new products/services, buying new companies, or 
starting brand new initiatives, the first thing we do is 
“reverse thinking.”

I’ve included a worksheet in this newsletter.



WHAT'S MY ULTIMATE 
OBJECTIVE:

WHEN DO I WANT TO HAVE IT 
COMPLETED BY:

What Is Everything That Has to 
Be True In Order for My 
Project to Be a Success:

What's Every Reason That Could 
Prevent or Dramatically Slow 

Down My Progress?
What's My Strategy For 

Overcoming Each Obstacle?
What Action Steps Am I Committed to 

Achieving?

Copyright 2018.  Predictable Profits.  All Rights Reserved.  https://www.PredictableProfits.com
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As you’ll see, there are 6 very important questions you need 
to answer:

1. What’s My Ultimate Objective?

2. When Do I Want To Have It Completed By? 

3. What Is Everything That Has to Be True In Order for My 
Project to Be a Success?

4. What’s Every Reason That Could Prevent or Dramatically Slow 
Down My Progress?

5. What’s My Strategy For Overcoming Each Obstacle?

6. What Action Steps Am I Committed to Achieving?

Take the time to answer each question. Don’t rush it, and 
answer them thoroughly. First, answer them on your own - then 
meet with your team and ask them to come up with questions 
you haven’t thought of yet.

Look, I know what it feels like to get so excited about a 
project that you just want to hit the ground running. Before 
you do, remember the tale of the old bull:

The old bull and the young bull were standing at the top 
of the hill overlooking a paddock of many gorgeous young 
heifers. The young bull said, “Let’s charge down the hill, 
knock over that fence and service one of those heifers 
each.” The old bull wisely replied, “Why don’t we saunter 
down the hill, open the gate, take a sip at the water 
trough, and then service ALL of those heifers?” 

Use that passion to plan... 
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Look, there’s definitely credence to the phrase: “Fire. Ready. 
Aim.”  

I’m not telling you to spend weeks wasting time to get it 
perfect - but I am telling you that a certain degree of 
planning is well worth it. 

In fact, when I ran my algorithmic stock trading company, I 
hired many of the top traders to mentor me - and the most 
common phrase shared with me over and over was:

“If you fail to plan, you plan to fail.”

This can save you hours of wasted time, countless dollars, and 
increase your probability of success. It took me a long time 
to figure this out for myself - but once I did, the impact 
cannot be overstated.

For example, when launching the “LinkedLeadBuilder Done For 
You” service, one of the challenges we came across was that 
we wouldn’t get a positive result (or repeat business) if the 
client experienced a negative ROI.

Makes sense, right?
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Our solution was to interview clients, determining the value 
of their average sale and close rate, to see if it made sense.

When we interviewed one of our newest clients, we discovered 
he has average sale of $25,000 with a conversion rate of 10%. 
That means that out of every 10 leads we bring him, he’ll make 
$25,000. Beta pricing is $2,000 a month. That’s a good ROI, 
and as long as we bring him enough quality leads, he’ll be a 
lifelong client.

Of course, that’s just the beginning. We needed to figure 
out every piece, part, and process that needed to function 
correctly in order to achieve the desired result - and create 
a plan for making it happen. Once we figured that out, the 
rest was much easier.

You’ll be amazed at what you and your team come up with once 
you take the time to do this planning.

We’ve done this planning for setting up referral systems, 
launching new businesses, kicking off new marketing campaigns, 
onboarding new clients, and so forth. It’s one of the core 
tools in our toolbox (and, perhaps, one of the most valuable).

Make yourself several copies of this worksheet. Use it yourself 
and share it with your team. Discuss the results collectively. 
Do it with every project and initiative you start.

I guarantee it’ll change your thinking and the results of your 
next project. Enjoy!

With gratitude,

Charles E Gaudet II 
CEO of Predictable Profits
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P.S. One of my earliest mentors told me: 

“Do one thing a day that will scare you.”

However, most people are comfortable being comfortable - and 
therefore, will run away from anything that scares them.  

Well... This past weekend, my daughter, Sage, and son, Branson, 
stepped up with a theater production of: “3 Billy Goat’s 
Gruff.”  

It involved a solo breakout song by Branson and a dazzling 
performance by Sage. While they were definitely nervous, it’s 
little things like this that will serve them well in the 
future.
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What did I do to make myself “uncomfortable” that day?  

Well... If you ever get the chance to see me dance, you’d know 
that I’m definitely not in my comfort zone ;-)

So, here I am on my way to the annual “Daddy/Daughter Dance” 
with my beautiful princesses.

We stepped into the center of the dance floor, made a spectacle 
of ourselves, and we danced ‘til we dropped ;-)
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