
 

 
 
 
 
 
 
 

 
 

Putting Cloud-Based Communication to the Test – Cisco HCS 

An IT infrastructure VAR puts Cisco’s HCS 
(Hosted Collaboration Solution) to the test and 
gets a whole new perspective on cloud 
computing in the process. 
 
If there’s one lesson boice.net has learned since 
it’s nearly 20 years in business it’s this: You don’t 
use your customers as guinea pigs to try out the 
latest IT products that pique your curiosity. And, 
living by this motto has served the 85-employee 
VAR well, playing a key role in the 90 percent-plus 
retention rate it enjoys with its 300 active 
customers. 
 
As a Cisco Certified Gold Partner with Advanced 
Unified Collaboration, Advanced Security and 
Advanced Wireless and Data Center 
specializations, boice.net is able to provide a wide 
breadth of solutions and services to customers 
across several vertical markets.  It was while 
attending a Cisco Partner Summit last year that 
boice.net was approached by Cisco and Ingram 
Micro representatives about piloting Cisco’s HCS, a 
cloud-based unified communication and 
collaboration application. 
 
“We already ran Cisco voice internally, and we 
were curious as to how this technology would 
translate to the cloud,” recalls Director of Sales and 
Service Eddie Goff. “After further discussions with 
our partners, we confirmed a date to evaluate the 
solution at our new satellite office in Lexington, 
Kentucky.” 
 
boice.net’s engineers, led by Senior Consultant 
Nathan Richie, set up an extensive test, and they 
documented their test results using an Excel 
spreadsheet with tabs for each test. “Over a six-
week period, we conducted various tests including: 
caller ID verification, external call routing, blind and 
consultative call transfers, external calls, long 
distance calls, call forwarding to internal and 
external phone lines, and external voice mail 
access. It’s nice working with a partner like Ingram 
Micro that gives us access to cutting edge IT 
solutions and top-notch technical support, so we 
can evaluate new technologies and decide whether 
something is a fit before making a major 
investment.” 

 Which Customers Are a Fit for HCS? 
 
At the same time boice.net was conducting 
physical tests on the Cisco HCS, other members of 
the boice.net team were evaluating the business 
case for why a company might consider a hosted 
unified communication solution over an on-
premises solution. The VAR came up with five 
criteria for comparing a hosted solution to its on-
premises counterpart: 
 
1. Cost analysis. 
 
So, which is the better choice — investing in the 
hardware, software, and maintenance program 
necessary to acquire an on-premises Cisco unified 
communications solution or paying a monthly fee 
for a hosted solution? “It depends on a few factors,” 
says Goff. “First, you have to consider a company’s 
business model: Is it’s accounting set up to offset 
taxes using a depreciation cycle model, or does it 
favor operating expenses? Also, the number of 
users and the usage period are important factors 
that come into play.” boice.net’s research led it to 
conclude that the sweet spot for this solution is an 
end user that’s set up to take advantage of 
operating expenses. There are additional factors 
that must be addressed before an HCS becomes a 
clear winner, however. 
 
2. Lean IT resources. 
 
“Companies that want to get out of the business of 
monitoring, managing, and supporting their phone 
and video conferencing infrastructure  — either due 
to limited IT resources or to focus on other areas of 
the business — are candidates that should 
consider a hosted solution,” says Goff. 
 
3. Environmental concerns. 
 
For some companies, leaving a smaller carbon 
footprint is an important part of their mission 
statement. In such cases, having less infrastructure 
on-premises means less power consumption, and 
this plays into the decision to purchase a hosted 
solution.  

 4. Uptime requirements. 
 
For businesses where high volumes of phone calls and 
video conferences are directly tied to  
profitability, system downtime can be particularly painful 
— whether it’s due to routine maintenance/upgrades or 
from system failure. “It’s hard to beat the availability 
and security provided by a Cisco HCS running in 
Ingram Micro’s tier 4 cloud data center, which includes 
redundant power sources and is protected by the latest 
physical security technology,” says Goff. For individual 
businesses to achieve this same level of performance 
on their own would be too cost-prohibitive for the vast 
majority. Additionally, with hosted solutions, system 
upgrades become uneventful because they happen at 
a central location during off-hours and customers can 
always connect to the latest version of the software 
every time they log in. 
 
5. Startup time. 
 
“This last criterion comes into play for new companies 
as well as companies opening new satellite branches,” 
says Goff. “There are fewer steps involved with rolling 
out an HCS compared with an on-premises UC 
solution, which cuts the implementation time in half.  
For companies that want to reduce their deployment 
times, selecting a hosted solution is one way to achieve 
that goal.” 
 
Even though there are a lot of reasons companies 
should consider hosted UC solutions like the Cisco 
HCS, boice.net realizes that it’s not a fit for every 
customer.  “Now that we’ve done our due diligence and 
investigated it for ourselves, we can have intelligent 
discussions with our clients and help them determine if 
this kind of solution is right for their situation and 
whether it meets their business goals,” says Goff. “One 
thing we weren’t willing to do, however, and never will 
be is to try out a new solution with a new or existing 
customer and learn the pros and cons on their dime. 
No matter what new technologies we may investigate 
in the future, that’s one standard that will always remain 
the same.” 
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