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BYOBA CO-WORKING 
& COMMUNITY CIRCLE   

Information Guide and Schedule of Sessions

Winter 2022 – Summer 2023

Welcome to the Become Your Own Business Adviser co-working and community circle! 
This guide describes the intention of the co-working sessions and online community space, 
and outlines the schedule of sessions for December 2022 through June 2023.

Although Become Your Own Business Adviser is a self-study program that delivers powerful 
results on its own, we have decided to offer an additional component of structure and 
community to accompany you on your journey through the program. This is a brand-new 
offering, so we will collect feedback as it unfolds, and make any necessary changes to 
reflect the needs of the community and the intentions of the Deva Alchemy Academy.

Online Community

When you enroll in Become Your Own Business Adviser, you’ll receive access to an online 
private community, which includes support from the Deva Alchemy Academy Concierge 
Team to help make the most of your journey, and a group of peers for connection, 
collaboration, and creative inspiration. All the details about how to access and make the most 
of the community will be provided in the welcome email you’ll receive upon registration.

Co-Working Sessions

Since this is our first foray into hosted co-working sessions and a dedicated community to 
accompany the BYOBA self-study program, we’ll follow the path of the program itself and 
The World of Your Business Playbook, covering each topic over the course of 12 sessions.

However, the program is designed to work as a self-study program, so you do not need to 
attend all of the sessions, or feel that you’ve missed out if you haven’t attended a session 
live. Each co-working session will be self-contained (i.e., we won’t be referencing “last 
week’s session”).
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We’ll begin with an orientation session in December 2022

We’ll welcome new members, and walk you through what to expect in the coming months 
during the co-working calls, and in the online community space. We’ll show you around 
the community space, and let you know how to get help. You’ll have plenty of time to ask 
questions and meet other new members.

Co-working sessions will begin in January 2023

Each co-working session will be focused on both a class inside the BYOBA program and a 
section of The World of Your Business Playbook. 

We’ll offer time for you to work through these practices and sections of the program and 
workbook — or you can choose to work on whatever you feel most drawn to that week.

In addition to hosted co-working time, you’ll receive support from the concierge team to 
find any resources you need within the program, or from supplementary materials within 
Hiro’s body of work, to help you on your journey through BYOBA. 

The concierge team are part of Hiro’s own business team, and are subject matter 
experts on topics such as Team Development, Project Management, Marketing & Sales, 
Copywriting, and more. During co-working sessions, you’ll have ample time for Q&A with 
these team members.

The schedule below represents the initial number of sessions offered with your registration 
in BYOBA. If we decide to extend the co-working component beyond these initial sessions, 
you will receive an invitation to continue participating and an updated schedule of sessions. 

All sessions will be conducted at 1pm Pacific time over Zoom 

(Click here to convert to your time zone.)

http://www.timeanddate.com/worldclock/converter.html
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SCHEDULE OF SESSIONS 
 

 DECEMBER 12, 2022

Orientation
Welcome new members! Establish the rhythm, flow, and purpose of the co-working sessions, 
and become familiar with the online community space. Get to know other community 
members. Receive technical instructions and tips on best practices for the Zoom calls.

1.  JANUARY 3, 2023

Presence
Clarify and refine your intentions, so you can focus on what you want to receive from the 
program, and the specific project you’d like to bring to fruition.

Origins
Identify and honor the purpose of your business, so your customers feel a sense of safety 
and belonging.

2. JANUARY 17, 2023

You And Your Business Deva 
Nurture your relationship with the Deva of your business, so you can clear away what is no 
longer aligned, and make space for miraculous results. 

Values & Beliefs
Clarify your business’s values and beliefs, so you can clearly articulate them in the world of 
your business.

3. JANUARY 31, 2023

Deepening Your Relationship With Your Business Deva
Identify the gifts and qualities of your inner selves, and the roles they play in the growth and 
development of your project. 

Language
Clarify and refine how your business’s essential qualities, values & beliefs are expressed in 
your communications with customers.
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4.  FEBRUARY 14, 2023

Power
Identify the ways in which you see, choose and act to enhance your power, and the ways in 
which you diminish it. Clarify the ways in which your patterns, in relationship to Power, affect 
your business.

Lineage
Identify and honor the foundation from which the world of your business was built, so you 
can create grounding and safety for yourself and your customers, add depth & credibility to 
your work, and inspire more trust from your customers.

5.  FEBRUARY 28, 2023

Devas And Your Project
Get to know the beings who are part of your inner ecology, as well as part of the ecology 
around you, and learn to partner with them in developing the qualities needed to bring your 
project to fruition.

Environment
Clarify the kind of environment you want to create for your clients and customers, and begin 
to shape the world of your business as a unique reflection of its essential qualities, purpose, 
and values.

6.  MARCH 14, 2023

Inner Knowing, Willingness, and Belief
Become aware of those beliefs that are blocking your way as you pursue your project, and 
practice strengthening the qualities of Certainty and Inner Knowing as you continue to take 
action on your project.

Citizens
Identify the kinds of skilled team members you need to move your project and your business 
forward, and clarify the specific roles they’ll play in the ecology of your business, and in the 
advancement of your project.
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7.  MARCH 28, 2023

Your Project Deva
Continue to nurture and deepen your relationship with the Deva of your project; and 
experiment with writing sales copy that communicates to your customers the ways in which 
your project can help them achieve their dreams, dissolve their challenges, and create what 
they want to create.

Visitors & Ethics
Discover more deeply who your business’s customers are, and identify practical steps to help 
meet their needs and desires. Clarify and codify the specific ethics and standards of conduct 
to which you will hold yourself and your team.

8.  APRIL 11, 2023

Inner Resources, Inner Obstacles
Explore the inner resources available to help move your project forward, in ways you likely 
hadn’t thought of before – and dig deep into the stories that will help connect the thread of 
your current project to your soul’s purpose, and that of your business Deva.

Customs
Clarify, for yourself and your team, the unique ways in which your business operates, 
celebrates all that is important to it, and honors its values and its customers.

9.  APRIL 25, 2023

Outer Resources, Outer Obstacles
Identify the outer resources available to help you with your project – and specifically, 
explore the resources provided within the BYOBA program, which include helpful tools 
for defining and tracking your project’s financial goals, and how it will contribute to your 
business’s profitability.

Aesthetics
Translate the values your business holds into aesthetic elements (aka “visual branding”) 
that clearly let your customers know they are home, that they belong, in the world of your 
business.
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10.  MAY 9, 2023

Form, Pattern and Essence
Explore the aspects of your project in detail and, using profound questions provided within 
the program materials, chart a compelling story that clarifies how your project will look and 
feel as it emerges from the subtle energy realms into the world of form.

Economy
Map out the business offerings that will contribute to a thriving economy in the world of your 
business; who you’ll create these offerings for; how you’ll price, package, and deliver them; 
what shifts may be needed to meet your financial goals; and the practical steps you’ll take next.

11.  MAY 23, 2023

Harmonizing Form, Pattern and Essence
Reflect on how the pattern your Project Deva holds in its energy field aligns with the pattern 
of your own inner being, to help you bring your project into the world of form quickly and 
efficiently. Create space to plant and energize the seed of your business’s new story for the 
year ahead, with your project as part of its ecology, using a special practice provided within 
the BYOBA program materials.

Entry & Completion, Sequencing & Navigation
Clarify the sequences in which people enter, move around in, and leave the world of your 
business – whether physically or online – so you can provide a clear path of navigation for 
your customers’ journey.

12.  JUNE 6, 2023

Closing Circle
Honor the journey you’ve taken inside the BYOBA program, and within the energetic container 
of the co-working sessions and the community over the past 6 months. Take advantage of co-
working time to complete the final sections of the World of Your Business Playbook.

Gross National Happiness
Explore how you can support and build happiness into the culture of your business, so that 
your success includes satisfaction on a deep level – for you, for your team, and for all who 
enter the world of your business.

Projects
Define how projects are planned and carried out in the world of your business – and explore 
the many resources that continue to be available to you within BYOBA and the Deva 
Alchemy Academy, as you continue your journey to create a richly fulfilling, soul-centered, 
profitable business.


