
 
 

Serve Day Project Leader FAQ 
 
What is the role of a SERVE Day project leader? 
Your role as a project leader is to coordinate the details of your SERVE project. 1) Recruit 
a team to serve with (your small group, weekend service team members, friends or 
family). 2) Identify the individual, family or organization you’d like to serve and their 
needs. 3) Communicate times (start and end), supplies needed and HAVE FUN!  
 
How do I plan a SERVE Day project?  
Get creative! Assess people and their needs in your neighborhood and around your 
community. This year we’d like to focus on our first responders and healthcare workers 
who’ve been on the frontlines of the COVID-19 pandemic. Firefighters, police officers, 
school resource officers, nursing home residents, assisted living homes and local business 
owners are all great people to reach out to and find a way to SERVE! And, projects are 
certainly not limited to just those groups. Perhaps there’s a widow, single mother or 
elderly person who could use assistance with painting their house, yardwork or other 
cleaning. Check out our Serve Day website for more project ideas!   
 
How do I let the church know which SERVE Day project I’m planning?  
You can now register your project online! Download the SERVE app here, create a profile 
and submit your project. It’s that easy!  
 
Who pays the costs associated with SERVE projects (supplies, travel expenses, etc.)? 
Each project group is responsible for all of the supplies and costs associated with their 
SERVE Day project. Spend time determining the scope of your project and plan work 
based on your group size and commitment level. If you have any questions, please contact 
smallgroups@heartlandchurch.com.  
 
What should I bring on SERVE Day?  
Plan on bringing any personal items you may need, like your SERVE Day t-shirt, sunscreen, 
drinking water, tennis shoes, a hat, etc., along with any items pertaining to your service 
project such as rakes, gloves, lawnmowers, tarps, work tools, etc. For projects requiring 
physical labor, work clothes are a good idea. We recommend not wearing jewelry.  
 
What if it rains?  
If you have an outdoor project, make plans to have an inclement weather option in mind. 
This may include moving your project to the following Saturday or joining an indoor serve 
project. 
 
Please contact smallgroups@heartlandchurch.com with any additional questions! 
 


