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Senor	  Minister,	  Rev.	  Jeffrey	  Rider	  
Annual Report 2015-1016 

 
“Now faith is the assurance of things hoped for, the conviction of things not seen.” 
Hebrews 11:1 (NRSV) 

 
2015-2016 has been a year of transition at Green’s Farms Church.  It began with a season of 
goodbyes and uncertainty about the future.  In response to all the change, a host of activity 
was set in motion much of it chronicled within this report.  And, because we are a church, not a 
business or a non-profit, something else was set in motion.  We wrestled with the question of 
how to face the future.  It’s a question we all face in life.  What will happen next?  Is it all on me 
and what I can pull off?  Or, is God part of the picture?  And if he is, what does it mean to rely 
on him? 
 
Here at Green’s Farms Church facing the future became an act of faith, of actively trusting in 
God’s assurance of things hoped for, even when they were nowhere in sight.  Two search 
committees, one looking for a new Minister of Music and another for an Associate Minister for 
Youth, were formed and got to work.  Meanwhile, Church Council decided it was time to 
address the needs of adults, created by earlier transitions, and hired Dave Stambaugh to serve 
as Interim Minister for Faith Formation, where he has been sharing the gospel to the delight of 
everyone he meets.  Kathy Nekola entered a newly created role as Director of Operations.  
She skillfully addressed operational needs, assembling and organizing a support team, 
bringing order out of chaos!  Kris Seaborne became our new Administrative Assistant, and 
Gina Longo our Treasury Assistant.  Bob Custer’s role changed too!  In January, Bob moved 
from full time to part time sexton, and most recently, Kara Sullivan joined the staff in the newly 
created communications role of Operations Coordinator. 
 
And through this season of transition the two search committees kept working! Led by Diane 
Parrish, Caroline Barney, Chris Murray, Steven Bean and Jaclyn Lindsey-Noble, the Music 
Search Team received resumes from talented musicians across the globe, only to come to the 
conclusion that the best person for the job was already here.  Rick Tripodi officially became our 
new Minister of Music, and his ability to involve staff and congregation alike in music as a 
vehicle for worship is truly transformative.  The Youth Minister Search Team, led by Kirsten 
Horton, Susie Miller and Jayne Chu, received more than 75 inquiries. Ultimately, the Rev. 
Megan Cullip was selected as the person to love and serve the youth of Green’s Farms 
Church.  We now eagerly await her June 1 start. 
 
So how did we arrive at this point in time, surrounded by leaders and staff with such talent and 
passion?  We got together and we listened.  The lay leadership, the search committees didn’t 
just set out to solve a problem or fill an opening.  We prayed.  We engaged in discernment.  
We wanted to hear what God had to say.  We let ourselves be led out of loss and uncertainty.   
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Listening to God wasn’t always easy.  (Is it ever?)  But after a year like no other, GFC is now 
poised to be that beacon of light, shining so brightly, described in our Vision.  Not just because 
we’ve accomplished our goals and assembled a first rate team.  But because in the process, 
our church family has experienced what it means to live into our faith, to search for assurance, 
to dare to hope, to rest with things not seen, to receive the grace of conviction.  And we were 
thankful.  
 
This “living into faith” was made possible by two important groups I want to thank personally, 
and on behalf of the church.  First, all of you, the members and friends of Green’s Farms 
Church, who patiently trusted and encouraged our search teams, and supported all of us with 
your prayers.  It meant more than you know.  Second, our Personnel Committee – Eric Chiang, 
John Durkin, Jaclyn Lindsey-Noble, Steve Parrish (Chair), Brian Welker and Steve West.  
These dedicated leaders met weekly, and their ongoing discussions created an anchor of 
calm, clarity, and conviction in very fluid waters.  You can’t buy that kind of commitment.  We 
are a better church today because of their willingness to share their time, talent and 
experience. 
 
What comes next?  Who knows!  But if we keep facing the future with faith in the God who 
reveals his love in Jesus Christ, if we listen and pray, support one another and offer our own 
gifts with conviction, then I am convinced we will continue to be surprised by new life, beyond 
any thing we could hope for.   
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Moderator 
Annual Report 2015-1016 

We are taught that our faith walk as Christians is not always easy – in fact it often requires us 
to be vulnerable and to take steps where we don’t have certainty in the outcome. In many 
ways taking such steps on faith into uncertainty is the demonstration of our faith itself. And last 
year certainly gave us the opportunity to move forward in faith together! 
 
One of the first things we grappled with was the issue of same sex marriage. Regardless of the 
issues pro and con (which we all know) I was inspired by the extensive participation, 
discussion and prayer – the heartfelt views, the respect and acceptance of others’ views, and 
the love displayed for each other and the community affected. I just can’t think of a more 
poignant example of living out the words of our vision, “A church of warm welcome, respectful 
acceptance, shared joy and tender compassion.” 
 
The changes we have seen in both ordained and non-ordained staff was certainly a concern 
we all shared. Please refer to the Personnel Committee report to grasp the magnitude of these 
changes! But we came together with so many dedicated individuals participating in helping us 
define roles, networking, addressing inquiries, and interviewing candidates. While the 
Personnel Committee did a remarkable job, what has transpired simply could not have been 
accomplished without the dozens of members contributing their time and talents to this effort.  
And how blessed we have been with the wonderful individuals that have joined us! God is 
good – all the time (and in spite of our worries). 
 
Last year our former moderator Steve Parrish wrote about your church counsel’s strategic 
initiatives and aspirations:  
 
“We are trying to become more of a leadership group, focusing on “the big picture” and not a 
collection of individual department and committee chairs only reporting on activities in their 
individual silos. We are trying to be more collaborative, to connect more with each other, to 
think about the work of the entire church, to think about the future.” 
 
Looking back and reflecting what on what we set out to do and what we accomplished is a vital 
part of staying accountable as a leadership team. I invite you to review the reports from the 
leaders who have spearheaded these efforts. Pay attention to all the participants who made 
these things happen – they were not accomplished by the committee members alone – but the 
scores of members who dedicated themselves in some way to making all these things happen.  
The congregation as a whole participated in a number of these efforts and the prayers, 
feedback, and outpouring of support were vital in achieving these outcomes. When I think of 
just how blessed we are today vs. some of the uncertainties we faced just one year ago – well, 
I can really see how God is working in and through this GFC community. 
 
Finally, I want to share with you a key finding dating all the way back to our vision initiative we 
discuss often in Council. And that is many GFC members expressed a desire to connect more 
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meaningfully with their faith, church and others within our community yet are constrained by 
time. I don’t have the answer and struggle myself with these issues. But when and to the 
extent I can participate in some way, I get more in return - every time. It is the belief in that 
finding that informs the Council’s strategic initiatives and guides us in our programming efforts 
– how to provide opportunities for more of us to participate and live out our faith more fully. As 
you read this annual report for GFC, please reflect on how God is speaking to you about how 
you can participate in the various ministries GFC in involved in. I can promise you that you will 
be richly rewarded. 
 
We have all been extremely blessed by the rich legacy of those who have served before us 
and we have seen that God continues to bless and guide us. On behalf of your church council I 
thank you for the opportunity to serve and look forward to the upcoming year! 
 
Yours in faith, 
 
Steve West 
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Church	  Clerk	  
Annual Report 2015-1016 

 
 
TOTAL ACTIVE RESIDENT MEMBERSHIP, January 1, 2015 566 
 
MEMBERS RECEIVED during 2015 
 By Affirmation of Faith and Confirmation  23 
 By Transfer and Reaffirmation of Faith  19 
  Total Received    42 
 
MEMBERS REMOVED FROM ACTIVE RESIDENT MEMBERSHIP during 2015 
 By Death      13 
 Other       25 
  Total Removed    38 
 
TOTAL ACTIVE RESIDENT MEMBERSHIP, December 31, 2015 570 
 
 
 

THE BOOK OF LIFE 
May 1, 2015 – April 30, 2016 

 
Baptisms     16 
 

Emily Putman     May 12, 2015   
Thomas Roderick Jardim Messenger  May 14, 2015     
Tadeo David Jardim Messenger   May 14, 2015   
Gabriella Violet Jardim Messenger  May 14, 2015    
Kiera Rose Michaels    May 31, 2015    
Juliana Alda Tirreno     June 7, 2015    
William “Liam” Jay Caffery    June 14, 2015     
Emily Michelle Card     July 12, 2015     
Charlotte Elizabeth Wussler   December 19, 2015   

 Bethany Lampugnale    April 17, 2016 
 Faith Lampugnale     April 17, 2016 
 Gabriela Lampugnale    April 17, 2016 
 Grace Lampugnale     April 17, 2016 
 Peyton Lampugnale     April 17, 2016 
 Claire Elizabeth Gordy    April 23, 2016 
 Olivia Anne Gordy     April 24, 2016 

 
Deaths of GFC Members   10 
 
 Edward Tarnok     July 20, 2015  
 Beverly Jane Slater     July 28, 2015 
 Kathryn D. Chase     August 9, 2015    
 Lucas Silva      September 23, 2015 
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 Mary Hansen      October 11, 2015  
 James Wright     December 31, 2015 
 Ethel Ferenc      January 5, 2016 
 Andrew Shoup     February 7, 2016 
 Dolores Roberts     March 24, 2016 
 John Thompson     March 31, 2016 
  
 
Memorial Services held at GFC   6 
  
 Walter Eads      May 19, 2015 
 Beverly Jane Slater     August 9, 2015 
 Kathryn D. Chase     August 28, 2015 
 Jean Elizabeth Rabin    October, 9, 2015 
 Lucas Charles Barbosa Silva   October 14, 2015 
 John Thompson     April 30, 2016 
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Faith	  Formation	  
Annual Report 2015-1016 

 
It has been such a joy to be part of the full time church staff at Green’s Farms Church for the 
last eight months.  Thank you for the privilege of serving with you in ministry here in Westport.  
As this new position of Interim Minister of Faith Formation developed, the major areas of 
responsibility included Sunday Morning Bible Study, a new Women’s Bible / Book Study, GFC 
Seniors & Friends, the Prayer Ministry, Small Groups, and Pastoral Care.  In addition to these 
ministry areas I have also been involved with Membership and Community Life, Confirmation, 
the Deacons, and helping to lead worship with occasional preaching. 
 
Each week we have anywhere from 10 to 20 active and engaged participants at our Sunday 
Morning Bible Study. This year we have studied a number of topics and texts that have 
included The Sermon on the Mount, The Book of James, Advent and Lenten studies, 
Confirmation 2.0: The Foundations of Faith, as well as some of those questions and difficulties 
we all struggle with as we try to apply Jesus’ teaching to our lives. 
 
This spring we introduced a new Women’s Book / Bible Study during Lent. The idea was to 
offer an opportunity for the women of GFC to gather together for fellowship and faith formation.  
We were hoping for a group of five or six individuals and were pleasantly surprised when the 
weekly gathering averaged fifteen. It was so well received that we have already scheduled our 
second book study for May and June. 
 
The GFC Seniors & Friends had a number of activities this program year including a Christmas 
banquet at Da Pietro’s, a Lenten movie matinee, and a brown bag lunch with Westport First 
Selectman Jim Marpe. The Westport Country Playhouse season, a GFC Seniors’ favorite, is 
also about to get underway. These opportunities for fellowship create a greater sense of 
community within the church and deepen our connection to one another. The third Thursday of 
the month has also been designated as a Seniors & Friends monthly Prayer Circle. 
 
Each week we receive a number of shared joys and prayer requests from the congregation.  
Part of my responsibilities include updating and maintaining these requests in the prayer list as 
our weekly Prayer Circles meet together to uphold the needs of our congregation. My pastoral 
care responsibilities also include visitation at area hospitals and rehabilitation facilities, and 
working with the deacons to coordinate flower deliveries. Our altar flowers are a practical way 
we can reach out with care, not only to those who are sick or in the hospital, but also to those 
who are celebrating new babies, wedding anniversaries or other special moments in life. 
 
I had the privilege of attending the Confirmation retreat this year while also helping out from 
time to time with the Tuesday night classes.  Additionally, I’ve participated in two New Member 
classes held in the month of April. When you combine all of these participants, we are looking 
forward to receiving over forty new members into the GFC family of faith. 
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In an effort to live out the calling of our vision statement to be a faith family of warm welcome 
and inclusion, this year we introduced gluten free communion bread so that everyone may be 
included at the Lord’s table. This gesture, along with offering grape juice instead of wine, 
means that everyone, regardless of personal circumstance, has a place at our table.  We also 
added an evening of reflective worship in the beginning of Advent called the Longest Night.  
This service gave voice to the quiet side of the holiday, and invited us to experience and 
embrace the wide range of emotions that we encounter during the holidays. 
 
Finally, as many of you know, I was recently granted a minister’s license by the Fairfield West 
Association of the United Church of Christ. This will allow me to perform all of the duties that 
are integral to the pastoral office and participate fully in the sacramental life of this local 
church, which I have come to love so deeply. 
 
One of the things that first attracted me to Green’s Farms Church was the commitment to the 
core values (strategic initiatives) of DEEPENING COMMUNITY and DISCOVERING 
DISCIPLESHIP.  For close to twenty years, these have been the focus of much of my ministry. 
These guiding principles are exactly what Jesus had in mind in the Great Commandment when 
he called us to love God with heart, soul, mind, and strength, and love our neighbor as 
ourselves.  We deepen our community by reaching out to others with love and service, and 
loving God is the very essence of discipleship. 
 
It is such a joy to serve alongside you so that we may continue to be “a church of the open 
mind, the warm heart, the aspiring soul, and the social vision which ever seeks to express, in 
all walks of life, the mind and spirit of Jesus.” (GFC Covenant) 
 
Respectfully Submitted, 
Dave Stambaugh 
Interim Minister of Faith Formation 
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Deacons Department 
Annual Report 2015-1016 

 
As Deacons, we see our purpose to be serving the members of GFC in a variety of ways.  
 
For those who are ill or struggling with hardship of any sort, we bring flowers or send cards or 
provide a meal or a ride.   Renie McCutchen, Sally McNeela, and Natasha Johnston are the 
leaders of these activities.   
 
For families with a new baby, Claudia Haizmann found volunteers to provide meals for them in 
the first week home from the hospital.  Unfortunately, Claudia moved out of town, but we are 
fortunate to welcome Erica Winkler to our committee this year.  She will take over from 
Claudia. 
 
For families grieving the loss of a family member, we act as hostesses at the memorial 
receptions and provide refreshments in some cases.  Barbara Cross provided the leadership 
for this function for many years.  She will step down this year and Sandy Atwood and Karen 
Eickoff will take over.  
 
Diane Parrish and Wynn Hermann once again made the meetinghouse magically beautiful at 
Christmas through their artistry with flower arrangements.   During the Advent season this 
year, we also organized a workshop in which parishioners could make 2 tabletop 
arrangements of greens, one to take home and one to give to another parishioner.  
 
In the coming year, we hope to find more opportunities to serve and additional ways to 
increase community between members.  We welcome suggestions and anyone who wishes to 
serve along with us.   
 
With gratitude, I thank my fellow Deacons:  Sandy Atwood, Maureen Barre, Isabelle Breen, 
Barbara Cross, Karen Eickoff, Claudia Haizmann, Natasha Johnston, Renie McCutchen, Sally 
McNeela, Sarah Menchaca, Jane Steiger, Erica Winkler.  
 
Many thanks also to the GFC staff who provide valuable advice and guidance:  Jeff Rider, 
Dave Stambaugh, Lynn Rider, Kathleen Nekola, Bob Custer, and Kris Seaborne.  
 
 
Respectfully submitted,  
 
 
Judy Hlawitschka 
Chair of Deacons 
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Education Department 

Annual Report 2015-1016 
 
Submitted by Jennifer Herold, Chair 
 
The education committee is very pleased to be able to serve the Congregational Church of 
Greens Farms and the programs efforts towards the spiritual growth of our children.  The 
Children's Ministry is supported by a great staff, Yale Divinity Students and numerous 
volunteers under the leadership of Lynn Rider, all of whom aim to provide a welcoming 
environment that encourages children to grow in faith.  
 
The education committee this year of Jennifer Putnam, Olga Santoro, Caroline Barney, Jayne 
Chu, Alison Schwartz, Sarah Dransfield, Jennifer Mocchia, Kirsten Horton and Cameron 
Snyder has worked in many capacities from special events to Sunday education and 
educational programming developments and enhancements.  Another focus of the committee 
this year is an ongoing effort to expand and grow our youth education community of volunteers 
and leaders. A big undertaking this year was the search for a new Youth Minister.   A very 
special thank you goes out to the search committee for the new Associate Minister for Youth, 
the Rev. Megan Cullip.  Jayne Chu, Kirsten Horton and Susie Miller worked throughout the 
year and filtered through stacks of resumes and rounds of interviews to successfully select a 
fantastic candidate.  We look forward to the excitement Megan will bring to the Green’s Farms 
community this coming year. 
 
It is rewarding to see the abundant number of children participating in the many youth 
programs bringing such life and joy to the meetinghouse each week. The children's faith 
journey enriches the church community as a whole and is a blessing to all that are witness to 
and participate in it. 
 

Sunday	  School	  
Submitted by Lynn Rider, Director of Children’s Ministry 

This year, our church’s two strategic initiatives, deepening community and discovering 
discipleship came together in the world of Children’s Ministry where we realized that 
discipleship can only be practiced in community.  As a result we have spent the whole year 
working and learning together, trying to follow Jesus in the context of teams and shared 
dreams. 

Our Sunday School team of Yale Divinity School (and other) intern teachers has been truly 
remarkable.  Lucy Parkhurst in the preschool room, Mia Tabib with Kindergarten and Grade 1, 
Tyler Ung with Grades 2 & 3, and LaQruishia Gill with Grades 4 & 5 have embodied God’s love 
in each of their classrooms.  Their ability to present Bible stories in age appropriate ways, raise 
and field all sorts of faith provoking questions, and have fun in the process is positively 
contagious!  They’re joined in the classroom by a host of dedicated high schoolers including 
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Sarah Acselrod, Abigail Miller, Hannah Schmidt and Lauren Schmidt.  They’re encouraged by 
senior members of the team; Maureen Fay in the nursery, and Teri Nasi in operations. Each of 
these classrooms is supported by the work of the Education committee who serve as weekly 
managers, insuring full coverage for a host of projects.  They are backed up by Safe Church 
parent helpers who make sure there are always enough helping hands.  And of course, the 
kids themselves are the most important team members of all! 

This team or shared approach to discipleship has served us well in a year of transition.  Interim 
Youth Director, Nate Partee, served with enthusiasm as the Middle School teacher in the first 
part of the year.  When he received a call to full time ministry in Tennessee midyear, the team 
worked together to provide middle school coverage until Ann Jacob, another outstanding YDS 
intern, joined the team to teach grades 6-8 until the arrival of our new Youth Minister.   

In addition, the middle school class was joined on the first Sunday of each month by parents 
Brad Cosgrove and Sarah Baker, and high schooler Justin Schmidt.  Brad and Sarah make the 
Hungry Hearts outreach program possible by purchasing supplies and organizing the middle 
school class in making 200 bag lunches for the folks at Open Door Emergency Shelter in 
Norwalk.  The entire project is supported by the Outreach committee, and by volunteers from 
the congregation who deliver the sandwiches to the shelter in time for Monday lunch.  That’s 
one big team working together to help grades 6-8 discover what Jesus meant when he called 
us to a life of service. 

Some of this year’s Sunday School highlights include: 

-The “Back to Sunday School Fall Family Picnic” hosted by Daryl and Jennifer Moccia at their 
home, provided a fellowship forum for over 90 attendees.  

-An elementary school Harvest outreach project provided brand new socks for the men, 
women and children of the Norwalk Emergency Shelter, allowing our children to live out Jesus’ 
description of discipleship; “not to be served, but to serve.”  

-Thanksgiving Sunday Festival Day when kids of all ages pickled vegetables in memory of the 
immersion and change of baptism to share with their families when giving thanks. 

- A host of girls joined their moms for the first ever “Women and Girls Choir” singing “Mary’s 
Song” during Advent. 

-The annual Nativity Pageant with a record number of walk-ins and musicians (including the 
choir decked out in bouncing star head gear) enabled us to celebrate Christmas as a 
welcoming community dedicated to sharing the story of Jesus.   

- Easter morning included a record breaking 3 different age appropriate Egg Hunts and a 
brand new Middle School Scavenger Hunt! 
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- Our children reenacted the breakfast the risen Christ shared with the disciples including fish, 
bread (and s’mores)! 

-The infectious Family Band, created by Kirsten Horton, invited adults and kids of all ages to 
come as you are and share the joy of worshipping God together on special occasions using 
string, brass, woodwind or whatever kind of instrument you can play!   

-Teaching that focused on biblical literacy, developing skills for finding texts and using the 
book, and engaging each student in the creation of a rich biblical imagination filled with 
characters and stories from the Bible.   

-Monthly rotating texts were drawn from lectionary readings to parallel the parents’ worship 
experiences and create opportunities for inter-generational conversations about the faith.   

-The Cherub Choir, age three – Grade 1, under the leadership of Caroline Barney, Christina 
McKay and guitar playing Tyler Ung, gave our youngest singers the chance to praise God in 
the classroom and the meetinghouse using song, sound and motion!   

Confirmation	  
This year we’ve been blessed with nineteen 8th graders who are full of thoughtful questions 
and high enthusiasm.  Since January 2016 a whole team of people have been walking them 
through the confirmation process, beginning with an overnight retreat at the Incarnation Center 
in Ivoryton, CT.  The class has been using the book, “Words for the Journey” by UCC 
ministers, Tony Robinson and Martin Copenhaver.  Yale Intern Tyler Ung has been an 
outstanding lead teacher who is able to make theology real and relevant.  Intern Lucy 
Parkhurst has provided extraordinary communications with Confirmands and their parents, 
organizing everything from dinners to Bibles to faith adventures.  Interim Youth Director, Nate 
Partee, has brought an amazing level of passion and fun for sharing the faith.  Interim Minister 
for Faith Formation, Dave Stambaugh, has bridged access to the worshipping life of the 
church, involving Confirmands in Ash Wednesday and Maundy Thursday services, while 
spearheading the Confirmation 2.0 class for parents and other adults.  And Senior Minister, 
Jeff Rider, has provided a depth of confirmation experience and pastoral leadership, building 
the team, mentoring interns in weekly supervision, and shepherding the process during this 
transitional year. 

A Word of Thanks… 

Finally, many thanks to Education Chair Jennifer Herold, Education Treasurer and Council 
Liaison Jennifer Moccia, Education Smart bomb Caroline Barney, and the members of the 
Education committee for faithfully making it possible for GFC to share God’s love with kids 
every Sunday morning.  
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Membership and Community Life Department 

Annual Report 2015-1016 
 
Members: Lori Fabian (chair), Ellie Lowenstein, Brittany Steel, Kathy Horton, Bob Tirreno, 
Erica Winkler, Sarah Baker, Marion Westby  
 
Sometimes we think of ourselves as the ‘Welcoming’ committee. We try to spot, greet and be 
available to visitors every Sunday in our sanctuary and at coffee hour. We watch for visitors on 
subsequent Sundays, and we are available as a church resource and an interested church 
member. We personally deliver a loaf of bread and a welcome letter to all those who have 
made an initial visit to our church service.  

We search the city records for newcomers to Westport and send them letters about our 
church and its many activities. We help facilitate fellowship with nametags for all worship 
participants on designated Sunday mornings.  

When people are seriously interested in knowing more about Green's Farms Church, our faith 
and the United Church of Christ, we invite them to an Inquirers’ Series where they learn more 
intensely or more in detail of what we are about as a church. We then facilitate their joining, if 
they desire to do so.  

We facilitated in the formation of Faith Partners, which helps people connect with one another 
and be part of a community with others in the church.  Thus far, two Faith Partners flourished, 
consisting of groups of up to 12 each, with the goal to “form a community to worship, serve, 
and socialize.”  

Our continuing goal is to make sure new members and those who have joined within the last 
couple of years are connecting or participating in the areas of the church which they might 
have interest.  

GFC's Vision Statement dovetails with the real purpose of the Membership Committee.  

Our job is to welcome and facilitate visitors and potential new members. But, we are humbly 
more aware that it is not so much what we will do as a committee – as it is how we will go 
about it - how we as individuals will represent Greens Farms Church and Jesus Christ.  

Visitors come into our sanctuary to see who we are and what we are about. For many, it is 
very difficult to be a newcomer. They decide rather quickly whether they want to come to us 
again. Often, a member of our group is entrusted to be the first contact “seekers” encounter. 
We want most of all, to be ‘there’ for them. We are increasingly more mindful of how critical it is 
for that meeting to be warm, welcoming and genuine. At any given service, there may be a 
casual visitor, or there may be someone in serious need.  

At the very least, we seek to be a friendly soul, offering kindness and conversation and a clear 
welcoming introduction to the kind of people they will find in our church. We are also conscious 
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of how delicate new relationships can be and of how fragile and tenuous the commitment 
process can be. We strive to be knowledgeable and forthright about what our church has to 
offer. At the same time, we do not wish to overwhelm. We are honored to be the ‘Welcoming’ 
Committee for new ‘seekers’. We humbly aspire to be Christ for them and to see Christ in 
them. We pray for the Lord’s help in doing that.  
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Outreach Department 
Annual Report 2015-1016 

 
The Outreach Committee has been busy once again.  Each year presents a whole new set of 
challenges locally as well as globally.  The Outreach members embraced each challenge and 
made an impact on multiple fronts.  From supporting our friends at the Indian Gospel Mission 
who lost so much due to cataclysmic rains, to providing aid to the people affected by the Flint 
Michigan Water Crisis.   And although Service Day is only 1 day a year, because of its 
popularity amongst our congregation, it requires A LOT of work and planning!   
 
Each Outreach Committee member acts as an agency liaison to the 16 agencies that we 
support and they have done a wonderful job building relationships with staff.  Beyond financial 
support, each agency has specific needs including mentoring, clothing, food that we discuss 
and implement plans of action to assist them and take care of as many needs as possible. 
 
While we have always sought to serve our immediate and greater community, we have tried to 
reorganize our focus from a model that relied upon the committee membership being the 
primary hands and feet of various service opportunities to leadership / sponsorship of service 
opportunities that will be available to all in our congregation. The goal is to multiply and 
broaden service opportunities and this is where the concept of Service Day was born. 
 

Mark 10: 45 – “For even the Son of Man came not to be served, but to serve, 
and give his life for the ransom of so many” 

 
Service Day 
Service Day has become an important day at GFC and it has inspired the Outreach team to 
form deeper relationships with the agencies that GFC supports. It is a day in which the entire 
Church is invited to sacrifice their own time and schedule for the purpose of others.  It’s a day 
in which our children experience what it means to serve and it’s also a day in which our 
congregants get to know each other outside the walls of the Church. 
 
GFC’s 2nd Service Day was a great day for the approximately 175 congregants, their families, 
and the agencies and the people who rely on these agencies for food, clothing, shelter, 
mentoring, and safety.  After a brief Church service, our volunteer team met in the front lawn 
and departed in teams to the service day sites; The Bridgeport Rescue Mission, Homes with 
Hope, the Domestic Violence Crisis Center, Pilgrim Towers, the Pivot Ministries, Habitat for 
Humanity, and Walk Against Hunger.  We rolled up our sleeves by landscaping, painting, 
carpentry, planting flowers, removing debris, and cleaning facilities.  Nicholas Eisenberger and 
Alex Horton led the charge helped by a team of ‘service day captains’ and the late April sunny 
day was as spiritually rewarding as it was beautiful.   
 
We especially owe a debt of gratitude to the ‘captains’ of each team.  Deborah Shea, Martha 
Eidman, David Kercher, Ken Kosinski, Chris Fitch, Craig Barney, Elias Silva, Lynn Sclafani, 
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Randy Christophersen, Kirsten Horton, Kathy Horton, John Thompson, Alison Fisher, Brad 
Cosgrove, Jeff Booth, Vince D’Agostino and many others. 
 
GFC’s 3rd Service Day is scheduled for May 1st, 2016 and will be lead by Alex Horton and 
David Kercher.  We will continue to serve most of the agencies that we helped over the past 2 
years by landscaping, painting, and cleaning and we’ve added some new and less physically 
demanding activities so that all congregants will have the ability to serve.  Person to Person 
asked us to conduct a clothing drive and come to their facility to help sort clothes, which will 
then be distributed out to those in need.  Another lighter volunteering activity will be held at 
Greens Farms Church in which a team will prepare sandwiches to be delivered to Hungry 
Hearts.  And GFC will support the Bridgeport Rescue Mission by ‘adopting a room’ at their 
women’s facility.  This project will include painting, decorating the room, assembling new IKEA 
furniture, and brightening up bedroom for the women that are in need of shelter. 
 
National and Global Crisis supported by our Outreach include; 

• The Flint Michigan Water Crisis – the congregation gave generously towards this crisis 
• The Indian Gospel Mission and ZOE – cataclysmic flooding caused serious losses to 

facilities, food and water supply, loss of life.  Once again the Congregation gave 
generously and helped IGM get back on its feet. 

• The Refugee Resettlement project – Ellie Lowenstein is currently leading the GFC 
charge to assist a family as they relocate to our community. This interfaith project 
includes 7 local places of worship.  
 

Mathew 25:35 “For I was hungry and you gave me food.  I was thirsty and you gave me drink.  
I was a stranger and you welcomed me.” 

 
Local Service 

• Gillespie Center Outreach Team BBQ’s – several members of the Outreach team, 
summer intern Laura Johnson, and Jeff Rider cooked up a feast together for the 
residents and people of the Gillespie Center in Westport.  For a special team event like 
this we all chipped in to make sure that everyone walked away full and satisfied.  Our 
menu consisted of grilled salmon and steak along with delicious pulled pork prepared 
and provided by Ken Kosinski, along with a freshly made salad and fruit.  And we got 
together again in early April 2016 for a spring BBQ.  The time spent together was 
fulfilling and the good people of Gillespie were waiting for us this time.   Our reputation 
of cooking ‘really good food’ obviously got out so we cooked salmon and steak on the 
grill again.  The residents were truly appreciative and thankful.  In August we plan on 
getting together again at the Gillespie Center for a team BBQ 

 
We encourage you to join us at one of these team BBQs, even if you are not a member of 
the Outreach Committee.   
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• Thanksgiving Coat Drive – 8 members volunteered to distribute coats to people in 
need at the Webster Arena in Bridgeport. 

• Pivot Ministries Prayer Breakfast – 12 of us broke bread together and enjoyed a 
Good Friday Prayer breakfast in support of the Pivot Ministries. 

 
The Outreach Committee believes that recruiting and rotating membership is an important part 
of our commitment in that it requires us to involve more our congregation in this role we believe 
central to our Christian faith. 
 
Last year, GFC provided $139,500 (which was 11.4% of overall church income last year) 
allocated to Outreach through our budget.  We funded Service Day last April (approximately 
$7,500), and made direct grants of $120,000 to 16 agencies we help support.  We also 
provided $5,000 of support for the Youth Mission Trip.  We are grateful to serve and look 
forward to what God has in store for us this year! 
 
Finally, if you are interested in participating, either as a committee member or for a specific 
service Opportunity, alone or with your family or a friend, please let us know! We want to 
connect with you and to connect you to those in need. Thank you for allowing us to serve. 
 
In faith and service, the Outreach Committee. 
 
Bunny Thompson 
Vince D’Agostino 
Nicholas Eisenberger 
Randy Christophersen 
Brad Cosgrove 
Lynn Sclafani 
Ken Kosinski 
Chris Fitch 
Caroline Nevin 
Bill McCutchen 
 
Co – Chairs  
David Kercher 
Alex Horton 
 
Report submitted by Alex Horton and David Kercher 
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Personnel Committee 
Annual Report 2015-1016 

 
The 2015-2016 church year was one of significant transition for GFC, as we experienced the 
departure of a number of key members of our clergy and our lay staff. The Personnel 
Committee has met almost weekly since last summer and we have filled the positions of 
Minister of Music; Associate Minister of Faith Formation and Pastoral Care; Associate Minister 
of Youth; Director of Operations; Operations Coordinator; and Administrative Assistant. 
 
Rick Tripodi has done an extraordinary job as our new Minister of Music. He is a superb 
musician, a great leader of our choir and an engaged, positive, collaborative member of our 
team. 
 
Reverend Dave Stambaugh, our Associate Minister of Faith Formation and Pastoral Care, 
continues to amaze us with his knowledge, energy and enthusiasm as he leads adult Bible 
studies and other faith formation activities, as well as our Pastoral Care efforts. In addition, 
Dave has shown that he is always willing to step up and help whenever and wherever he is 
needed. “I am here, Lord.  Send me.” 
 
Next month, Reverend Megan Cullip will join us for a Candidating Weekend when she will 
meet us and preach a call sermon. Those of us who have met Megan love her and her 
commitment to service and to youth in the early years of their faith journey. We believe she will 
be a blessing not only to our youth, but the entire GFC community as well. 
 
Later this month, Kara Sullivan will join us as Operations Coordinator. Kara has had a variety 
of experiences in the communications field and she will be an important and valuable 
contributor as we continue to work to improve the content and coordination of our events and 
our internal and external communications. 
 
Kris Seaborne, our Administrative Assistant, has, in just a few months, made a real difference 
at GFC. Kris has proven to be a tireless and dedicated worker who makes everyone feel 
warmly welcomed. Kris is a very special and wonderful addition to our team. 
 
Kathy Nekola has served as our Director of Operations. As Dave Stambaugh recently said, 
Kathy has been “the glue that holds it all together”. She has brought increased focus, discipline 
and professionalism throughout all the operations activities of the church and she has done it 
with style and a sense of humor that has been appreciated by everyone with whom she has 
come in contact. Kathy has decided that she will be leaving us at the end of April and we will 
miss her very, very much. We hope to find a successor for Kathy in the very near future. 
 
In June, Suellyn Durkin will retire as GFC’s Treasurer after serving in that role for eight years.  
It is difficult to adequately describe the contribution that Suellyn has made to this church. Her 
skills as our chief financial officer were complimented by her wisdom, her sound advice and 
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her ability to find a solution for almost any problem or issue that came along. We are working 
to identify a successor for Suellyn. 
 
We give thanks for Reverend Jeff Rider, our spiritual leader, who inspires us with his 
preaching, makes every visitor and newcomer feel special and who is there for us in our times 
of need. Lynn Rider continues her work with our children, teaching them, nourishing them and 
loving them.  What more could we ask? And, Bob Custer, “Mr. Bob”, who looks out for all of 
us—from the infants in our nursery, to the children in the Nursery School and our Sunday 
School, to the youth and adults who enter our church to worship, to pray and find support and 
love at Green’s Farms Church.  
 
The Personnel Committee has worked hard this year to fill the vacancies that have arisen. We 
feel good about what we have done and how we have done it.  In our search for a Minister of 
Music, Caroline Barney and Diane Parrish led a team that included Jaclyn Lindsey-Noble, 
Chris Miller and Stephen Bean. Kirsten Horton, Jayne Chu and Susie Miller led our search for 
a Youth Minister. Kirsten and her team made certain that members of our youth group as well 
as members of the broader GFC community were involved in the search. And, Kirsten Horton 
and Caroline Barney worked with Jeff Rider as he developed an excellent onboarding plan for 
our new Youth Minister, Megan Cullip, to ensure that she is warmly welcomed to the GFC faith 
community. 
 
In addition to finding outstanding individuals for our clergy and our lay staff, the Personnel 
Committee has spent a significant amount of time this year examining our staffing model, our 
workplace culture and our management practices. We are working to develop a mentoring 
program for all our employees--clergy and lay staff--and we are focused on developing a 
culture of collaboration, teamwork, transparency and open communication. 
 
We are blessed with an extraordinary staff. Our team members work long hours, serve 
unselfishly, and never say “no”. They are always here for us, whenever we need them. So, 
please take a moment and say “thanks” or drop them a note or an email to let them know how 
much you appreciate what they do. 
 
The members of the Personnel Committee thank all those who have given so graciously of 
their time. We are also grateful for the patience and support of the members of the 
congregation as we have journeyed through this year of transition. We are blessed to be a part 
of this “church on a hill, glowing so brightly with the light of God’s love that we shine like a 
beacon”.  With your help, your support and your prayers, Green’s Farms Church can be a 
“family of warm welcome, respectful acceptance, shared joy and tender compassion”, not only 
for those who choose to worship with us, but for those who work here as well.  
 
Steve Parrish, Chair 
Rev. Jeff Rider 
Eric Chiang 
John Durkin 

Jaclyn Lindsey-Noble 
Brian Welker 
Steve West 



Trustees Department 
Annual Report 2015-1016 

 
The Trustees of the Congregational Church of Green’s Farms are responsible for: 
• Analyzing the financial needs of the Church consistent with the Church’s objectives and 

recommending an annual budget to the congregation for approval; 
• Managing use of the Church’s funds and developing a long-term plan to cultivate the 

financial resources of the Church; and, 
• Maintaining the Church’s buildings, parsonages, and cemeteries. 
 
The Church’s financial performance in 2015 exceeded expectations and continued to support 
the growth in our programs. Total revenue ($1.24mm) and expenses ($1.22mm) were both 
better than budget ($16k and $6k, respectively) which resulted in a surplus of $21k.   
Revenues were driven by better than expected pledge collections, while lower personnel and 
administration costs were only partly offset by property costs, which aided expenses. As a 
result of the strong performance Trustees elected not to draw any of the budgeted funds from 
the Church’s endowment. While the 2016 budget projects operating breakeven this is based 
on anticipated pledge receipts of $900k which is significantly below the $975k received in 
2015. If pledge and other cash receipts are not realized as hoped we will be forced to revisit 
the budget and this may result in the unfortunate scaling back of some programs.     
 
Increasing the overall pledge base continues to be one of our most important priorities and this 
need was highlighted by a continued decline in the number of pledge families to 194 in 2015 
from 201 in the prior year. 
 
The Trustees continue to manage the Church’s endowment and other fund accounts to ensure 
good stewardship of the Church’s resources and maintenance of a strong balance sheet.  
These resources include the Memorial Fund (representing the Church’s unrestricted 
endowment), the Bryant Fund (used primarily to fund Outreach programs) and four specialized 
property account (including Major Maintenance, Parrish Grant Property, and two cemetery 
accounts).  Total fund accounts began 2015 with a balance of $2.18mm and ended the year 
with a balance of $2.27mm, an increase of $93k or 4.3%.     
 
The Church’s physical facilities remain in good condition. Property maintenance projects 
during 2015 were fairly limited in comparison to prior years. In furtherance of GFC’s vision of 
being a welcoming church, Trustees continue to evaluate other planned major maintenance 
projects as well as changes to the Church property to more effectively support our program 
offerings and growth. Advancing these discussions towards reality will be a major focus during 
2016.   
 
The invested portion of the Church’s endowment funds continued to perform well in 2015. The 
fixed income portion (primarily the Vanguard Intermediate Investment Grade Bond Fund) 
generated a 1.63% return and the equity portion (the Vanguard S&P 500 Index Fund) returned 
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1.36%. The Investment Committee continues to make capital preservation its top priority and, 
as a result, maintains an investment allocation of approximately 65% to bonds and 35% to 
equities.   
 
We thank each Trustee and the Church staff for their efforts over the past year.   
 
Respectfully submitted, 
 
John Durkin & Brian Welker, Co-Chairs 
Craig Barney 
Jeff Booth 
Joe DiMiceli 
Deborah Welch 
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 Worship and Music Department 
Annual Report 2015-1016 

 
Our Minister of Music, Rick Tripodi, who was appointed interim organist in September and 
elected to Minister of Music position in December, has implemented several new initiatives in 
our music program. Along with our wonderful Chancel Choir, Family Band, Youth Praise Team 
and Cherub Choir, there are two new musical groups utilizing many of our multi-talented 
congregants. The Women and Girls Choir, organized with the help of Caroline Barney, with 
Jennifer Porretta as soloist and conductor performed last December in the Meeting House. 
Caroline also orchestrated and directed our wonderful Christmas Pageant, Palm Sunday 
Cherub Choir and many more events too numerous to mention. 
 
 


