
                 
What is   
Icebreaker:  Personality Assessment - what is your Enneagram, or MBTI, or 
DISC rating? 
 
Main Passage: Neh. 2:9-20 
 
Big Idea: The mission of your burden hinges on our ability to ASSEMBLE, 
MOBILIZE, and COVER . . . PEOPLE. 
 
Leadership matters.  There are no bad teams, only bad leaders.  Leadership is 
the single greatest factor in any team’s performance.  Nehemiah is a great leader 
of PEOPLE.  And this Matters.  Our potential is one thing.  What we do with it is 
quite another.  Our ability to resist negative feedback from people is HUGE. 
 
Point 1.  Expect opposition 
Not everyone will be excited and on board:  Missions call.  Wasting your life.  
Generosity adventure. 

• What role did Sanballat and Tobiah play in this scenario? 
• Where does opposition come from at times in our life?  Who?  Why?   
• How can opposition be internal and external at times?  What about 

spiritual or human opposition? 
 
Point 2:  Embrace the King’s army 

• Why do we need to be great leaders of people?  What’s the real purpose 
behind this? 

• Who is your army (microchurch)?  What are some of your goals as a 
group? 

• How do we build a coalition or mobilize people around a godly cause?  
Are there certain steps we need to take in order to do this? 

• What did P. Robbie say were the two areas that need support in order to 
lead? 

 
Point 3.  Mobilize the team 
Building and empowering the team is essential.  To succeed in getting things 
done through others is the highest level of leadership.  D.L. Moody, “I would 
rather put a thousand men to work than do the work of a thousand men.” 

• What did Nehemiah do at night when he first arrived in Jerusalem?  What 
was his purpose in doing this? 

• What did Jesus do with his disciples in order to teach them see the 
problem, feel the problem, before they were able to do something about 
the problem? 

• Have you invited someone into your microchurch to show you where your 
gates are down (give your honest feedback)? 

  



Application:   
• Take a people inventory 
• Mobilize the army in three key areas:  prayer support, mentorship, 

and execution 
Jesus modeled what Nehemiah is displaying to a greater level.  We are to build a 
coalition to change the world.  Jesus achieved the mission but did not lose a 
single person.  We are to follow His example. 
 
 


