
 
                 What is   
Icebreaker:  Did you see the movie Money Ball?  If so, what challenge did Billy 
Beane general manager of the Oakland A’s face and how did he build a 
championship team? 
 
Main Passage: Nehemiah. 1:1-4 
 
Big Idea:  A problem to Solve + Limited Resources + A willingness to Fail + 
A Crazy Idea = Explosive Innovation 
 
2020 was a year of deconstruction.  2021 is our year to REBUILD. 
We can learn great leadership lessons from the Book of Nehemiah.  He got out 
of the palace as the cupbearer for the king to do something about the problems 
he saw in his homeland.  His response to the problem gives us insight on how we 
can face our challenges. 
  
Point 1:  Embrace the Burden 

• Where was Nehemiah living and what was his position? 
• After hearing the report from Hanani, how did Nehemiah respond that 

gives us insight into his leadership? 
• Why do you think it’s hard at times to embrace a problem? 
• What can we do to look at the problems we face and embrace the burden 

to come up with a solution? 
 
Point 2.  Maximize the Gap 

• How does Nehemiah prepare himself before he speaks to the king?  What 
actions do you think he did to get ready for this conversation? 

Excited about the fruit, but not the plowing. 
• Greenhouse church is gearing up for a 10-day fast in January.  What 

value is there in prayer and fasting? 
• Have you fasted before?   
• What can we expect during our time of fasting and praying?  How can we 

prepare? 
• What is your vision for this year? 

 
Point 3.  Expect Opposition 

• Who came to oppose Nehemiah (Neh. 2:19)? 
• How did Nehemiah handle this opposition? 
• Have you stepped out to do something in faith, and then get blasted by 

opposition? 
• Who do you see around you that are “ground breakers or pioneers?”  

What do they demonstrate in their lives that is noteworthy? 
• What is fortitude?  How is this displayed? 

 
Application:  Greenhousechurch.org/Prayer2021 

• Join the prayer nights during the month of January 
• Join the 10-day Fasting on Jan. 25-Feb 3. 

 


