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Agenda!
Team Building   —   January 11, 2014!

! !!
8:00!! Breakfast & Fellowship!! (Lobby)!!
8:30!! Announcements! ! ! (Worship Center)!
!
8:40!! Worship! ! ! ! (Worship Center)!
!
8:55!! “Here I Am. Send Me!”! ! (Worship Center)!
!
9:30!! Coach Groups! ! ! (Assigned Rooms)!
!
10:30! Dismiss!!!
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LG Leader Announcements !
Life Group Leader Surveys!
Life Group Leader surveys have been sent to you via e-mail and should be completed no later 
than Wednesday, January 15.  If you would like a paper copy, please pick one up today at 
Team Building or contact Rosemary (RLyon@gatewayepc.org, 419-423-5947).!
!
Group Re-Start  !

Please re-start your regular Life Group gatherings by the week of January 12.  It is vital 
that, other than Christmas break, our groups gather regularly (weekly or every other week) 
from the beginning of September through the end of May.  If you have an issue which 
makes this problematic, please contact your coach.!

!
Upcoming Team Buildings  !

Spring - April 12, 8:30-10:45 a.m. (Breakfast from 8:00-8:30 a.m.)!
Fall - September 6, 8:30-10:45 a.m. (Breakfast from 8:00-8:30 a.m.)!
Winter - January 10, 2015, 8:30-10:45 a.m. (Breakfast from 8:00-8:30 a.m.)!
!

Group Studies!
For January through May, your group may choose to use Gateway’s sermon-based studies 
or choose an approved study from the approved study list.  The approved study list can be 
found in the Gateway Library or on the LG Leader Tools page of the Gateway website: !
 http://www.gatewayepc.org/#/connect/lg-leader-tools.!

!
Life Group Software!

In 2014, Gateway will transition to a new Life Group software program. This software will 
offer several benefits:!

• Church Attenders Connect - New people will be able to connect directly to Group 
Leaders through the Gateway website.!

• Leaders Communicate - Group Leaders will be able to manage their groups’ contact 
information and send regular updates to their group members via e-mail.!

• Staff & Coach Care - Staff & coaches will receive regular attendance updates, prayer 
requests, and meeting notes so that they can better care for you and your groups.!

More information will come soon!
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Serving Opportunities !
Findlay Home Show  !

March 1-2, 2014!
Sign up to serve at Gateway’s booth at the Findlay Home Show at the mall.     !
Contact: Jen Iliff, jen.iliff@3X-Marketing.com !

Salvation Army Soup Kitchen !
The Findlay Salvation Army is organizing a soup kitchen for one week each month in 2014.  
Call the Salvation Army for information about dates and expectations.!
Contact:  Martie Smith, 419-422-8238  (Office hours: M-F, 9:00-11:30 a.m. & 1:00-3:00 p.m.)!

Worship Service Clean Up  !
Gateway is looking for life groups to clean high-traffic areas of the building following 
worship services on Sundays.  Your group could sign up to serve monthly or quarterly.  !
Contact:  Doug Sanderson, dsanderson@gatewayepc.org

5

Gateway Events !
!

Membership Classes!
• January 15, 22, 29, Feb. 5, & 12 from 6:15-7:45 p.m.  Installation on Sunday, Feb. 16.!
• April 6, 13, & 27 from 1:00-4:00 p.m.  Installation on Sunday, May 4.!

Maundy Thursday Communion !
Gateway will be gathering to celebrate the Lord’s Supper (Communion) on Thursday, April 
17 at 6:30 p.m.!

Baptisms!
Gateway will be doing baptisms on Easter Sunday.  If there is anyone in your Life Group 
who would like to be baptized, encourage them to contact the church office for more 
information (419-423-5947). 



Connect involves developing relationships with 
other Life Group members and assimilating into the 
church.  We strengthen our relational connections 
by spending time together and loving one another 
as Jesus taught in Matthew 22:39: “Love your 
neighbor as yourself.” 

Gateway’s mission is to connect people to Jesus Christ and to one another.  !
Life Groups do this through connecting, growing, and sending.

Life Groups seek to grow in 
three vital relationships: Upward 
relationship with God, inward with 
those in our groups, and outward 
with those who are not yet 
connected to Christ or the church.

Life Groups send individuals or couples 
to start new groups as a means to make 
room for others.  This is key to fulfilling the 
Great Commission (Matthew 28:19-20).
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“The harvest is plentiful 
but the workers are few.”!

- Jesus
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35 “Jesus went through all the towns and villages, teaching in their synagogues, preaching 
the good news of the kingdom and healing every disease and sickness. 36 When he saw the 
crowds, he had compassion on them, because they were harassed and helpless, like 
sheep without a shepherd. 37 Then he said to his disciples, ‘The harvest is plentiful but the 
workers are few. 38 Ask the Lord of the harvest, therefore, to send out workers into his 
harvest field.’”  —Matthew 9:35-38, NIV

All people need the  HOPE  OF  CHRIST  in community.!
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Gateway by the Numbers
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Send: 
2014 Life Group Goal

Make room for 120 people 

to join a Life Group by starting 

10 new Life Groups.!
!
!
!
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Send: 
Phase 1  |  Discovery
Discovery is phase 1 of your group’s journey to “Send.”  Discovery involves identifying 
prospective leaders.  This can be the most challenging part of Send, but don’t worry, 
because God will provide laborers for the harvest field.!
!

Send: 
Phase 2  |  Multiplication
Multiplication is phase 2 of your group’s journey to “Send.”  Multiplication is the process 
of creating new groups from existing groups.
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Discovery:  
How It Works

Talk

Pray

Model

Build Up

F.A.I.T.H.
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Discovery:  
Talk

From your very first meeting as a Life Group, talk about goals for your group in terms of 
Connect, Grow, and Send.  Especially talk about Send.  Sending an individual or couple 
to start a new group should be a joyful experience.!
!
However, nobody gets excited about a friend moving on to another community…except 
when it is for God’s glory.  !
!
In order for your group to get excited about this, you need to talk about it. !
!
God has given us a missional vision for life.  We are called to fulfill God’s Great 
Commission by connecting people to Jesus Christ and to one another.  Part of doing this 
at Gateway is sending individuals and couples to start new Life Groups.!
!
Keep this mission in front of your group.  Talk about it with them.  Discuss the joys of 
being stretched by God in this way to grow the Kingdom.  Set practical goals with your 
group about sending an individual or couple to start a new group. !
!
How will you talk about Send with your Life Group?



Discovery:  
Pray
Pray that God would provide and reveal a future leader.  !
!
Jesus said, “Ask the Lord of the harvest, therefore, to send out workers into His harvest 
field.” (Matthew 9:38, NIV) !
!
“This is the confidence we have in approaching God: that if we ask anything according to 
His will, He hears us.  And if we know that He hears us—whatever we ask—we know that 
we have what we asked of Him.”  (1 John 5:14-15, NIV)!
!
When we ask, God hears us, and He will 
provide.  !
Pray for future Life Group Leaders with your:!

• Life Group!
• Coach!
• Family!
• Church Staff!
!
!
With whom and how often will you pray for a future leader to be raised up from 
within your group?
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Discovery:  
F.A.I.T.H.
When seeking someone to lead a Life Group, look for someone who is eager to serve, 
friendly, and exhibits F.A.I.T.H. (Faithful, Available, Integrity, Teachable, Heart for God).  !
!
Put the name of one of your group members in the blanks below and answer the following 
questions:!
!
Faithful - Does  ______________  follow through on responsibilities?!
!
Available - Is  _______________  available for the tasks of Life Group leadership?!
!
Integrity - Does  _______________  make choices that please God, even when no one 
else is looking?!
!
Teachable - Is  _______________  humble and willing to learn?!
!
Heart for God - Does  _______________  love God and desire to obey Him more than 
any other?!
!
!
Who in your group exhibits F.A.I.T.H.?!
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Discovery:  
Model
As a Life Group Leader, you are being watched.  Your group members are watching how 
you navigate discussions, communicate, offer hospitality, pray, listen to new ideas, 
organize events, and serve others.  Just like children learn from their parents, your 
group members will learn much about leading a Life Group from you.!
!
At times, this may seem like a lot of pressure.  But the truth is, we are simply called to 
be humble servants to the Lord.  Be who God created you to be, to the glory of God.  
Study the Word, pray persistently, and share—with your words, actions, and time—your 
life with those in your group. !
!
!
How will you model Life Group leadership to those in your group?
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Discovery:  
Build Up
Build up your group members to try various aspects of leadership in your group.  !
!
1. Delegate Responsibility - Learn the gifts and passions of your group members.  

Give them opportunities to try serving your group in various ways by delegating 
responsibilities.!

!
2. Coach for Success - Give group members clear expectations and answer any 

questions they may have so they can be set up to successfully accomplish their 
delegated responsibilities.  Make necessary suggestions along the way.!

!
3. Offer Encouraging Feedback - Look for several ways your group members 

excelled in their responsibilities and complement them. !
!
Here are some responsibilities that can be delegated:!

• Discussion - lead the study discussion for the meeting.!

• Apprentice - person being trained to lead a group in the future (please discuss with Life Group 
Director). !

• Hospitality - prepare and open home for the group.!

• Prayer - facilitate prayer in meetings; collect requests.!

• Administration - e-mail or call the group with prayer and schedule information.!

• Childcare - coordinate the childcare for the group meeting.!

• Refreshments - coordinate the refreshment list and assignments.!

• Service - plan group serving opportunities.!

• Fellowship - organize social opportunities.!

• Encouragement - send birthday, anniversary, get-well cards/e-mails/texts.!

• Care - organize and assign meals and support for those in the group when needed.	


To whom will you delegate what?  What are your expectations?  How will you 
offer encouragement? 17



Multiplication:  
How It Works
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Communicate

Apply

Prepare

Celebrate



Once you have gone through the discovery phase of “Send” by identifying a prospective 
leader, communicate with your coach.  Although it can be very helpful to talk with your 
coach about future leaders throughout the discovery phase, it is vital that you discuss 
prospective leaders with your coach before asking them to become leaders.  Your 
coach should also contact the Life Group Director regarding prospective leaders 
prior to asking them to become leaders. !
!
This will allow you, your coach, and the Life Group Director to discuss affirmations or 
possible reservations regarding prospective leader(s).  All prospective leaders should be 
recommended by a current leader, coach, and staff person.!

!
Here’s what the communication process looks like:!
!
1.Talk to your coach about a prospective leader.!
!
2. Your coach will talk with the Life Group Director.!
!
3. Your coach or Life Group Director will make one 
of the following recommendations: (1) Ask the 
prospective leader to apply to be a Life Group 
Leader; (2) Wait to ask the prospective leader until 
a later date; OR, (3) Do not pursue the 
prospective leader for Life Group leadership.!
!

!
Your coach and the Life Group Director will help guide you through this process. 
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Life Group Leader Ministry Description !!
Goal:  

To make disciples by learning God’s Word, caring for group members, and reaching 
out to those not yet connected to Jesus, a church, or a Life Group. !!

Timeframe:   
• Minimum length of volunteer's commitment: 1 year. 
• Estimated hours: 3-4 hours per week. !!

Training:   
• New Leader Training (one time). 
• Team Building (3 times per year). 
• One-on-one training with a Life Group Coach or the Life Group Director. !!

Responsibilities: 
• Prepare for and lead a Life Group of approximately 12 people. 
• Submit four Life Group Leader Surveys per year. 
• Regularly connect with your Assistant or Head Coach. !!

Qualifications for the position:  
• Member of Gateway Church.  
• Life Group member for at least one year. 
• Gifts of administration, compassion, and leadership. 
• A passion to connect people to Jesus Christ and to one another. !!

Benefits:  
Seeing lives changed. !!

Contact: 
Mike Barnhart, Life Group Director 
Gateway Church 
9555 CR 9 
Findlay, OH 45840  
419-423-5947  
mbarnhart@gatewayepc.org



Multiplication:  
Apply
In 2013, the Life Group Ministry began using a basic application for new Life Group 
Leaders.  Because the church is growing rapidly, staff do not know applicants as well as 
when the church was smaller.  The Life Group Leader application allows staff to learn 
some helpful information about applicants.!
!
Here’s what the application 
process looks like:!
!
1. Prospective leaders can get 

applications and ministry 
descriptions from the Life 
Group Director.!

!
2. Applications should be filled 

out and returned to the Life 
Group Director.!

!
3. The Life Group Director will 

contact each prospective leader to discuss the next steps.
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Life Group Leader Application!
Please send completed application to:!

Attn:  Life Group Director!
Gateway Church!

9555 C.R. 9!
Findlay, OH 45840!!!

Personal Information!!
Date: _______________________________!!
Last Name: ________________________     First Name: ______________________!
!        !                    !!
Street Address: ____________________________     Apartment/Unit #: ____________!!
City: ____________________    State: _______________     Zip: _________________!!
Phone: ____________________     E-mail: ___________________________________!
!
Are you currently in a Life Group?     Yes     |     No!
!
If yes, who is your Life Group Leader? _______________________________________!
!
How many years have you been in a Life Group? _________!
!
Do you regularly attend Gateway worship services?     Yes     |     No!
!
Do you tithe (give 10%) of your income to the storehouse (your church/Gateway) based upon 
Malachi 3:10?     !
! ! !   Yes     |     No       How many years? ______!
!
Are you a Member of Gateway Church?     Yes     |     No       How many years? ______!



Spiritual Life!!
1.  When and how did you become a Christ-follower?!!!!!!!!!!
2.  What are you doing to grow spiritually?!!!!!!!!!!
3.  In what ways are you currently serving at Gateway?!!!!!!!!!!
4.  Why do you feel God is calling you to be a Life Group Leader?!!!!!!!!!
I commit to fulfilling the Life Group Leader Ministry Description to the best of my ability.!!!!
Signature: _________________________! ! Date: _______________



Multiplication:  
Prepare
Once a leader’s application has been approved, it is important the leader is prepared for 
the basics of Life Group leadership.  !
!
Here are ways prospective leaders can be prepared for Life Group leadership:!
!
1. Delegate additional group leadership responsibilities to prospective leaders.!
!
2. Work with your coach and the Life Group Director to make a transition plan.  This 

plan may involve the prospective leader staying with the existing group, while the 
current leader is sent to start a new group, or vice versa.!

!
3. Prospective leaders may attend a Team Building gathering to meet other leaders 

and gain a clearer understanding of the Life Group Ministry.!
!
4. New leaders and current leaders may stay in the same group for a determined 

season so that the new leader can begin facilitating, while the current leader offers 
support and encouragement.!

!
5. New leaders are required to attend New Leader Training within the first 12 months of 

becoming a Life Group Leader.  New Leader Training is offered in August annually.!
!
6. The Life Group Director will work with each new leader to help him or her find a 

coach.  Coaches are seasoned Life Group Leaders who can help with issues and 
offer encouragement.!
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Multiplication:  
Celebrate

“Sending” an individual or couple 
to start a new Life Group is 
exciting!  Why?  Because it is part 
of fulfilling God’s mission for our 
lives.  We should celebrate this.  
When your group multiplies—get 
out the streamers and balloons; 
make a cake; go to dinner; praise 
the Lord together—celebrate the 
work of God!!
!

Celebrating God’s work is another way of keeping your group focused on the mission.  
Take time to celebrate with God and one another.!
!
!
How will you celebrate the multiplication of your group?  
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Send:  
Challenge
“Then I heard the voice of the Lord saying, ‘Whom shall I send? And who will go for us?’ 
And I said, ‘Here I am. Send me!’”  —Isaiah 6:8, NIV!
!
!
!
!
!
!
!
Take the next step.  Have you identified a prospective leader in your group?!
!

A. If not, use the next several weeks and months to discover a prospective leader.!
!

B. If so, take the next step to multiply your group.
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Coach Discussion Groups!
!
!
Discovery !!
1. How was Life Group leadership modeled to you before becoming a leader?!!!!
2. Have you identified a prospective leader?  What will you do in order to discover a 

prospective leader?!!!!!
Multiplication!!
1. What questions do you have about multiplying your Life Group?  !!!!!!
Coach Questions!!
1. What good things have happened in your Life Group in the past several months?!!!!
2. What challenges have those in your Life Group faced?!!!!
3. Pray together.
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Mike Barnhart, Life Group Director!

MBarnhart@gatewayepc.org !

419-423-5947!

!
!
Rosemary Lyon, Administrative Assistant!

RLyon@gatewayepc.org !

419-423-5947!

!
!
!
!
Gateway Church!
9555 CR 9!
Findlay, OH, 45840!
419-423-5947!
www.gatewayepc.org!

Contact
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