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Announcements !
Spring Team Building 2014 will take place on Saturday, April 12, 8:00-10:45 a.m.   Breakfast: 8:00-8:30; 
Main Session: 8:30-9:45; Coach Breakout Sessions: 9:45-10:45.  You will receive a registration e-mail mid-
March.
!
Membership Classes are being offered again soon.  Please pass along these dates to those in your 
group who are not yet Gateway members: April 6, 13, & 27 from 1:00-4:00 p.m., with installation on Sunday, 
May 4.
!
Baptisms will take place on Easter Sunday, April 20. For those interested, there will be a required class on 
Sunday, March 23 at 11:25 a.m. in the church library. If you know of Christ-followers in your Life Group who 
have yet to be baptized, please talk with them about this opportunity, or encourage them to talk with one of 
the pastors.
!
Findlay Home Show - Service Opportunity 
Saturday, March 1 & Sunday, March 2
!
The annual Findlay Home Show will be at the Findlay Mall on March 1 & 2. Gateway will have a space near the 
Buckle and The Cookie Company (in that center area), where we will connect with people about our 
church. Gateway’s theme this year is “Cars/Racing.” There are two ways your Life Groups can help: (1) 
Donate new or gently used Matchbox and Hotwheels cars; (2) Sign up to work at Gateway’s space—
various two-hour shifts are available. Please contact Jen Iliff to sign up: jen.iliff@3X-Marketing.com. Donations 
can be dropped off at the church.
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Life Group 
Communication: 
Church Teams !
In the 12 years Gateway has been a church, the 
Life Group Ministry has grown to almost 750 
people participating in over 60 groups. Praise 
God! 


With this growth, clear, consistent communication is vital. That is why Life Groups will begin using an online 
software program called Church Teams. 


Church Teams is an online database structure designed specifically for small group ministries. It allows people 
to connect to groups, leaders to communicate, and staff/coaches to care. 


1.  Connect - New people will be able to connect to Life Groups through the Gateway website. An 
interested individual or couple will be able to browse Gateway’s Life Groups via sorting criteria such as 
day of the week, life stage, and gender. A person can then e-mail a leader directly to learn more about a 
particular group. Although people can browse the groups, they will not be able to see others’ names and 
contact information.


2.  Communicate - Leaders can communicate with their group members, 
coach, and the Life Group Director by using this software. Each time your 
group meets, you—as the leader—will receive an e-mail within a day of your 
group’s meeting. The e-mail will include three links: “We met this week;” “We 
did not meet this week;” or, “I need to update our group information.” With a 
single click, you will be taken to a group update page, at which you may indicate who attended your 
meeting, enter a few meeting notes and prayer requests, and set your next meeting date and service 
project. When you click the “Submit” button, your report will be e-mailed to your coach and the Life 
Group Director. There is also an option to send the report to your group members if you would like to use 
it to regularly communicate with your group.  


3. Care -  When your coach and the Life Group Director receive your report, they will be equipped with the 
basic information about your group so that they can pray for your group members. These regular reports 
will also allow leadership to be better in tune with the happenings of your group so that you can receive 
the care you need.


Look for next steps regarding how to use this program in the coming weeks.   

�2

Clear, consistent 
communication 

is vital.
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!
GriefShare  
Register by Sunday, February 16
!
GriefShare is a grief recovery support group, exclusively for 
those working through the challenges of dealing with the 
death of a loved one. This facilitated, DVD/workbook 
discussion group will meet weekly to help you face those 
challenges and move towards rebuilding your life. 
!

If you or someone in your Life Group would like to join, sign up in the Gateway lobby on Feb. 2, 9, or 16—or, 
contact Pastor Scott: SLong@gatewayepc.org, 419-423-5947. Cost is $15 (scholarships available).
!!!
Special Needs 
How to Meet Special Needs in Life Groups
!
As Life Group Leaders, you will probably encounter people who need assistance with snow removal, lawn 
care, finances, childcare, home projects, or dealing with tragic life events.


When a person in your group has a special need, first determine if the need is within the group’s abilities to 
meet. Talk to your coach or the Life Group Director if you would like advice. If the need is beyond the group’s 
abilities, ask the individual in need to contact the church office (419-423-5947).


Once the office is contacted, the need will be directed in one of three ways: (1) Benevolence, which Pastor 
Scott handles; (2) Life Group Service Opportunity; or, (3) Referral, which is a need the church cannot meet and 
must refer the individual to another organization.


As the Life Group Director, I communicate Life Group service opportunities in one of two ways:


1. If only a few people are required to meet the need, I will contact one or two specific groups about 
helping.


2. If the need requires a larger number of people, I will put the information in “Leader Tools” (this 
newsletter) or send out a special e-mail to all groups. 


!
Thank you for all you do!   

It is a JOY to serve with you!   
	 	 	 	 -Mike Barnhart
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