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LEADER TOOLS 
Announcements !
January 11 Team Building Registration will open soon.  Look for an e-mail from Rosemary 
containing the registration link within the next week.  Registering for Team Building helps the office know how 
to prepare for food, space, and childcare.
!
Membership Classes are being offered two times over the next several months.  Please pass along 
these dates to your group members:


• January 15, 22, 29, Feb. 5, & 12 from 6:15-7:45 p.m., with installation on Sunday, Feb. 16.


• April 6, 13, & 27 from 1:00-4:00 p.m., with installation on Sunday, May 4.
!
Life Group Studies for January through May of 2014 are either Gateway’s sermon-based study 
or an approved study.   You can find the approved study list at the LG Leader Tools page (under “Training 
Tips”) of Gateway’s website: http://www.gatewayepc.org/#/connect/lg-leader-tools.  Gateway’s sermon 
series for January through mid-March will be based on Paul’s letter to the Philippians.  Also, there will be no 
sermon-based study questions for December 22, 29, & January 5.
!
Reach Out to the Community this December.  Although the church office has not heard of many 
specific needs, there are several community organizations that usually need help throughout the Christmas 
season, including: the City Mission, Salvation Army, and Women’s Resource Center. 
!
Joshua’s Men is meant to equip and train men to lead families and ministries in the community.  It is a 
two-year commitment, with one year of study along with practical application and another year of theology.  In 
this group, you will participate in study and discussion while developing relationships with other men, in order 
to cultivate spiritual growth and accountability.  In addition, members will develop a sound, biblical theology 
base in the church.  

Requirements of men Joining Joshua’s Men:


• A member of Gateway Church or actively working towards becoming a member.

• Actively involved in an existing Gateway Life Group or currently seeking to get into a Life Group.

• Actively serving at Gateway Church. 

If you or someone in your life group would like to sign up for Joshua’s Men or you would like more 
information, go to the Joshua’s Men’s page at Gateway’s website: http://www.gatewayepc.org/#/connect/
joshuas-men.  Men must sign up for Joshua’s Men 2014 by December 15.
!!
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!
Don’t Go Alone 
Mike Barnhart, Life Group Director
!
Leading a life group can be lonely.  Sure, 
you have moments when you feel like your 
group is thriving, but your group may also 
fall into one of two ruts: (1) contentment 
with mediocrity; or, (2) overwhelming 
issues.  When a life group becomes 
satisfied with that which we might call 
‘average,’ it has lost sight of the vision 
which drives it onward. And eventually, if 
not addressed, the group will spiral into a 
state of unhealthiness.  On the other hand, 

issues in a group can be extremely challenging, even those that may seem to be deemed ‘simple.’


This is why each of us has a Life Group Coach.  Coaches are not supposed to have all the answers; rather, 
they want to help you thrive as a life group.


In our most recent LG Leader Survey, many of you indicated you would like to connect with your Life Group 
Coach on an “as needed” basis; however, there were also some who expressed they would value more 
frequent coach interactions.  I appreciate your feedback, and I intend to use it to guide the Life Group 
Ministry’s decisions.  


Therefore, I want to do a few things to help you.  First, because I would like to encourage regular 
convenient meetings for coaches and leaders, I will provide time at Team Building gatherings for 
coaches and leaders to interact. Also, I want coaches and leaders to sense the freedom to meet in addition 
to Team Building gatherings as necessary. If you would like to connect more frequently with your coach, 
please tell him or her.


Secondly, I would like to give you some guidance about when and what to go to your coach with:


1.  What good things have happened in your group?  Your coach wants to know how God is working in 
your group.  Listen carefully to how people are growing spiritually and make a note to pass along to your 
coach.


2. What are the challenges faced by those in your group?  Without violating confidences, share the 
common concerns from the members in your life group.  This will help your coach and church leadership 
know how to better minister to the whole congregation. 
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3. Who in your group, with a little training, could be future life group leaders?  Once you have identified 
someone as a potential future leader, tell your coach.  Your coach will help you think through how you can 
intentionally disciple this person or couple towards future leadership.


4. How is your meeting time and location working?  If your group has conflicts with the day, time, or 
location, your coach can help you navigate this.


5. How healthy are your key relationships?  If you have an unhealthy or imbalanced relationship with your 
spouse, child, or a member of your group, it will have a negative impact on your ministry.  Your coach 
needs to know if significant conflict has arisen in your relationships.  Remember, your coach is on your 
side and wants the best for you.


6.   Who is your group praying for to receive salvation?  Share first names with your coach so that he/she 
can pray with you.


7.  Are you achieving your group’s goals?  What goals have you set for the group (i.e. 
service projects, spiritual growth, activities, inviting new people, group multiplication)?  
Share your group goals with your coach.


8.  When was the last time you invited someone new to join your group?  
Discussing this with your coach may jog his/her memory as to new people he/she may 
have met that would be a great fit for your group. 


9. How is your group’s participation level?  Group participation—in meetings and between meetings—is a 
key component of a healthy group.  If members are not participating, it is very important to discuss this 
and ask your coach to help you get your group interacting with one another.


10.  How is the group’s prayer life?  A praying group is God-dependent.   Honestly assess this and let your 
coach know how the commitment to prayer is developing in your group.


As your Life Group Director, I want you to thrive as a Life Group Leader.  A key piece to this is communication 
with your coach.  Take time to share with your coach how he/she can be most helpful to you.  Talk with your 
coach about how often you would like to connect in addition to the three annual Team Building gatherings. 
When you lead a life group, you are actually representing Gateway’s leadership.  Therefore, it is vital that you 
keep them up-to-date and informed as to what is happening in your group. 


!
Contact

Mike Barnhart, Life Group Director - 419-423-5947, mbarnhart@gatewayepc.org


Rosemary Lyon, Administrative Assistant - 419-423-5947, rlyon@gatewayepc.org 
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Sharing as much 
as you can with 
your coach will 
help him or her 
know how to 
support you.


