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Leader Tools
8 Habits of Effective Life Group Leaders
By Mike Barnhart*

As the summer is winding down 
and the fall routines will begin soon, 
sometimes I think about the many 
leadership roles I have been called 
to fill--husband, father, life group 
director, and life group leader. To be 
honest, sometimes it is just 
overwhelming. I think specifically 
about being a life group leader and 
all the responsibility that comes with 
it. It is hard work! 

Maybe you feel the same way 
sometimes. You may be an introvert 
(like me) trying to minister to 
extroverts, or you might not feel like 
you have all the right gifts to be a 
leader. You may even think, “I just 
don’t have enough Bible experience 
to lead a life group.”

I read of a study recently that 
indicated effective group leadership 
is not based on gifts, personality, or 
experience. Rather, there are eight 
habits of effective leaders. 
According to this study done by 
Dave Earley, “Leaders who did not 
have the gift of teaching or who had 
not been Christians for a long time, 
but followed the eight habits became 
effective.”

What are these eight habits?
(1) Dream of leading a healthy, 
growing, multiplying group. 
Reflect monthly on the health, 
growth, and multiplication of 
your group. When we regularly 
think about these things, we will 
more effectively develop short-
term goals to produce healthy, 
growing, and multiplying 
groups.

(2) Pray for your group 
members daily.  By praying 
daily for our group members, we 
are trusting God to work in their 
lives, and we are developing 
compassionate and humble 
hearts toward our group 
members. 
(3) Invite new people to visit 
your group.  When we 
consistently invite new people to 
visit our groups, we keep our 
mission--to connect people to 
Jesus Christ and to one another--
visible, and at the same time, 
actively pursue it.
(4) Contact your group 
members regularly.  This can 
be done via e-mail, text, phone, 
or face-to-face meetings. 
Contacting our groups members 
regularly shows that we care.
(5) Prepare for your group 
meeting.  Preparing for our 
meetings causes them to be more 
productive, and it allows us to 
work towards specific goals  in 
our groups. This kind of 
intentionality fosters group 
health, growth, and 
multiplication.
(6) Mentor an apprentice 
leader.  Apprentices are 

individuals in groups who can be 
trained to lead life groups in the 
future. Apprentices can help by 
facilitating studies, fulfilling 
administrative duties, and 
coordinating prayer within 
groups. Pray about who could be 
an apprentice in your group and 
talk to your coach or life group 
director about him or her.
(7) Plan group fellowship 
activities.  Group activities build 
intimate community. We need to 
be together to grow together.
(8) Be committed to your own 
personal growth.  Our group 
members follow our examples. 
As leaders, we need to set the 
pace by developing our own 
spiritual habits, such as prayer, 
Scripture study, and 
accountability relationships. 
When we are committed to our 
own personal growth, our group 
members can be spurred on to 
follow suit.

*List of 8 habits from: Dave Earley 
and Rod Dempsey, The Pocket Guide to 
Leading a Small Group, (Houston TX: 
TOUCH, 2007), 127-129
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Why Sermon-Based Studies?
Fall Kick Off:  Sunday, August 18
By Ben Borsay
Our Life Group Ministry asks all our small groups to spend part  of each year 
doing Bible studies that correspond with Sunday morning messages.  That’s the 
plan for August 18th – November 24th.
But  why do we do that?  There are many very good reasons.  Mike Barnhart, 
our Life Groups Director, has an insight-filled article on “Why does Gateway 
require life groups to do sermon-based studies?”  It  will be available September 
7th at the Team Building gathering.
Let me add to his wisdom with two simple thoughts.

Sermon-Based Life Group Studies make us a much better church.
When all our groups do the same study there is a great sense of our being one 
church.  We are called to pull together in our study, our involvement, our 
commitment, our growing together and our shared experience of Sunday 
mornings.  We are one church not  60 or 70 small churches that  are loosely 
related, only sort-of connected to the whole body called Gateway.  Our unity 
aligns us with Jesus’ prayer that –
 “I do not ask for these only, but also for those who will believe in me through 
their word,  that they may all be one, just as you, Father, are in me, and I in 
you, that they also may be in us, so that the world may believe that you have 
sent me.” (John 17:20-21)
Along with greater unity, sermon-based life group study promotes Word-
centered disciple making. A disciple hears the message on Sunday morning, 
digs deeper into the Scripture in preparation for life group, and studies the 
same Scripture with other believers.  It’s a great  learning model for growing 
disciples.  Our unity and our disciple-making are keys to building a better 
church.  And we believe this is best accomplished by sermon-based life group 
study.

Sermon-based Life Group studies make me a better preacher.
As Craig and I prepare our messages we are listening for God’s Word for His 
people – timely and transformative.  And we pray that  our messages are 
impactful.  An impactful message is one that  is heard, remembered, reviewed 
and ‘chewed on’.  And that’s what happens with sermon-based life group study.

Knowing that people are going to think about and talk about  a message after 
Sunday morning makes me work on communicating for the life groups, 
teaching beyond our Sunday morning experience.  It makes me, I think, a better 
preacher.
But  it’s not  just  that  Ben and Craig are becoming better preachers.  
Encouraging people to focus on the Sunday sermons helps them see God’s plan 
to make preaching central to the life of the church.  (Romans 10:14-15, I 
Timothy 6:17, I Corinthians 1:21).  It’s all about building better- together, 
around His Word and to His Glory.
Preaching for Him,
Ben

Upcoming Events
Team Building - Sept. 7
(for life group leaders)

8:00 - Breakfast & Fellowship
8:30-10:30 - Training
Registration details coming 
soon.

Infant Dedication
Class: Aug. 11 at 11:25 a.m. at 
Gateway Library
Dedication: Aug. 25 at 8:45, 
10:05, 11:25 a.m.

Gateway Membership
Class: Sept. 11, 18, 25, Oct. 2, 
& 9 at 6:15 p.m. at Gateway.
Installation: Oct. 13 at 8:45, 
10:05, 11:25 a.m. at Gateway.

Fall Family Fest
Saturday, Oct. 26, 11:00-3:00

Fall Sermon Series’
The Power of Habit: 
!  Aug. 18 to Sept. 15

Identity Theft: 
 ! Sept. 22 to Oct. 27

Generosity:
! Nov. 3 to Nov. 24

Life groups are to use Gateway’s 
sermon-based studies from 

Aug. 18 to Nov. 24.


